PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF KWADUKUZA,
AS REPRESENTED BY HIS WORSHIP THE MAYOR

MR MLE NGIDI
MAYOR

AND

MR N. J MDAKANE
MUNICIPAL MANAGER

FOR THE

FINANCIAL YEAR: 1 JULY 2025 — 30 JUNE 2026
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1.1

1.2

1.3

1.4

PERFORMANCE AGREEMENT

ENTERED INTO BYAND BETWEEN:

The Municipality of KwaDukuza, herein represent by Cllr MLE
NGIDI in his capacity as MAYOR (hereinafter referred to as the
Employer or HIS WORSHIP THE MAYOR)

and

Mr N.  MDAKANE, MUNICIPAL MANAGER
of KwaDukuza (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

INTRODUCTION

The Employer has entered into a contract of employment with the
Employee in terms of Section 57 of the Local Government:
Municipal Systems Acts 32 of 2000 (“the System Act”). The
Employer and the Employee are hereinafter referred to as “the
Parties”.

Section 57 of the Systems Act, read with the Contract of
Employment concluded between the parties to conclude an annual
performance agreement,

The parties wish to ensure that they are clear about the goals to be
achieved and secure the commitment of the Employee to a setof

outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with the
relevant Sections of the Systems Act.
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2.

PURPOSE OF THIS AGREEMENT

The Purpose of this Agreement is to:

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Comply with the provisions of the Systems Actas well as the
Contract of Employment entered into between the parties;

Specify objectives and targefs defined and agreed with the
employee and to communicate to the employee the employer's
expectations of the employee's performance and accountabilities
in alignment with the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP) and the
Budget of the municipality;

Specify accountabilities as set out in the Performance Plan, which
forms an annexure to the performance agreement.

Monitor and measure performance against set targeted outputs;

Use the performance agreement as the basis for assessing whether
the employee has met the performance expectations applicable to
his or her job;

Appropriately reward the Employee in accordance with the
Employer’s performance management policy in the event of
outstanding performance; and

Give effect to the Employer’s commitment to a performance-

orientated relationship with it’s Employee in attaining equitable and
improved service delivery.
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3.

3.1

3.2

33

3.4

3.5

COMMENCEMENT AND DURATION

This Agreement will commence on the 1 July 2025 and will
remain in force until 30 June 2026. Thereafter a new
Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the
next financial year or any portion thereof.5

The parties will review the provisions of this Agreement during
June each year. The partics will conclude a new Performance
Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than the beginning of each successive
financial year.

This Agreement will terminate on the termination of the
Employee’s contract of employment for any reason.

The content of this Agreement may be revised at any time during
the abovementioned period to determine the applicability of the
matters agreed upon,

If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately
be revised.
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4. PERFORMANCE OBJECTIVES

4.1

4.2

4.3

4.4

The Performance Plan sets out:

4.1.1  The performance objectives and targets that must be met by
the Employee; and

4.1.2 The time frames within which those performance
objectives and targets must be met,

The performance objectives and targets reflected in the
performance plan is set by the employer in consultation with the
employee and based on the Integrated Development Plan and the
Budget of the municipality and shall include key objectives; key
performance indicators; target dates and weightings.

The key objectives describe the main tasks that need to be done.
The key performance indicators provide the details of the
evidence that must be provided to show that a key objective has
been achieved. The target dates describe the timeframe in which
the work must be achieved. The weightings show the relative
importance of the key objectives to each other.

The Employee’s performance will, in addition, be measured in terms
of contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan.



5.

5.1

5.2

5.3

5.4

5.5

5.6

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the Performance
Management System that the Employer adopts or introduces for the
municipality.

The Employee accepts that the purpose of the Performance
Management System will be to provide a comprehensive system
with specific performance standards to assist the Employer,
management, and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific
performance standard that will be included in the Performance
Management System as applicable to the Employee.

The Employee undertakes to actively focus towards the
promotion and implementation of the Key Performance Areas
(KPAs) (including special projects relevant to the employee's
responsibilities) within the local government framework

The criteria upon which the performance of the employee must
be assessed consist of two components, both of which must be
contained in the performance agreement. The employee must be
assessed against both components, with a weighting of 80: 20
allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs), respectively. Each area of
assessment will be weighted and will contribute a specific patt to
the total score. KPAs covering the main arcas of work will
account for 80 % and CCR s will account for 20 % of the final

assessment,

The employee's assessment will be based on his or her
performance in terms of the outputs/outcomes (performance
indicators) identified as per the performance plan which are
linked to the KPA's, which constitute 80% of the overall
assessment result as per the weightings agreed to between the
employer and employee.
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5.7

KEY PERFORMANCE AREAS (KPA’S) ~° . |WEIGHTING
Spatial Planning & Environmental Management g JA
Basic Service Delivery o 6%
Local Economic Development (LED) .
57,
Municipal Financial Viability and Management 2.6,
Good Governance and Public Participation G
Municipal Transformation and Institutional Development 18y
In the case of managers directly accountable to the municipal

manager, key performance areas related to the functional area of
the relevant manager, must be subject to negotiation between the
municipal manager and the relevant manager.

The Competency Framework (CF) will make up the other 20%
of the employee's assessment score. The Competency
Framework as contained in the Local Government Regulations
on Appointment and Conditions of Employment of Senior
Managers, 2014 must be used for this purpose. The Regulations
state that there is no hierarchal connotation to the structure and
all competencies are essential to the role of a Senior Manager to
influence high performance. All competencies must therefore be
considered as measurable and critical in assessing the level of a
Senior Managers performance.

Comptency Framework Structure (Competency Descriptions

attached as Annexure B)
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The competencies that appear in the competency framework are detailed

below : -
Leading competencles - ..o s Weighting
G . . : ih %
Strategic Direction ¢ Impact and Influence
and Leadership e |nstitutional Performance
Management ['C)
e Strategic Planning and Management
e (Qrganisational Awareness
People ¢ Human Capital Planning and
Management Development
e Diversity Management
« Employee Relations Management 10O
¢ Negotiation and Dispute
Management
Program and e Program and Project Planning and
Project Implementation
Management e Service Delivery Management | O
e Program and Project Monitoring and
Evaluation
Financial » Budget Planning and Execution
Management ¢ Financial Strategy and Delivery 1O
« Financial Reporting and Monitoring
Change Leadership e Change Vision and Strategy
s  Process Design and Improvement
o Change Impact Monitoring and O
Evaluation
Governance & e Policy Formulation
Leadership e Risk and Compliance Management (D
e Cooperative Governance
Core competencies o 3 '
Moral Competence jo
Planning and Organising o
Analysis and Innovation S
Knowledge and Information Management Xl
Communication b
Results and Quality Focus 5
TOTAL WEIGHT ' e 100%
8
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6. EVALUATING PERFORMANCE

6.1  This Agreement sets out:

6.1.1 The standards and procedures for evaluating Employee’s
performance; and

6.1.2 The intervals for the ecvaluation of the Employee’s
performance.

6.2  Despite the establishment of intervals for evaluation, the Employer
may in addition review the Employee’s performance at any stage
while the contract of employment remains in force.

6.3 Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and
implementation must take place within set time frames.

6.4  The Employee’s performance will be measured in terms of
contributions to the goals and strategics set out in the Employer’s
IDP,

6.5  The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in
the performance plan:

(a) Each KPA should be assessed according to the extent to
which the specified standards or performance indicators
have been met and with due regard to ad hoc tasks that had
to be performed under the KPA.

(b)  An indicative rating on the five-point scale should be
provided for each KPA.
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(c) The applicable assessment rating calculator nust then be
used to add the scores and calculate a final KPA score.

6.5.2 Assessment of the Competency Framework

(a) Each Competency should be assessed according to the extent
which the specified standards have been met.

(b) An indicative rating on the five-point scale should be
provided for each competency.

(c) The applicable assessment rating calculator then be used to
add the scores and calculate a final competency score.

6.5.3 Overall Rating
An overall rating is calculated by using the applicable assessment-

rating calculator. Such overall rating represents the outcomes of the
performance appraisal.
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6.6  The assessment of the performance of the Employee will be based
onthe following rating scale for KPA’s and Competency Framework:

RATING

CATEGORY

DESCRIPTION

Outstanding
Performance

[Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results against
all performance criteria and indicators as specified in the PA
and Performance plan and maintained this in all areas of
responsibility throughout the year,

Performance significantly
above expectations

Performance is significantly higher than the standard expected
in the job. The appraisal indicates that the Employee has
achieved above fully effective results against more than half
of the performance criteria and indicators and fully achieved
all others throughout the year.

Fully effective

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Not fully effective

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review / assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Performance Plan.

Unacceptable
Performance

Performance does not meet the standard expected for the job.
The review / assessment indicates that the employee has
achieved below fully effective results against almost ali of the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

6.7

For purposes of evaluating the annual performance of the
municipal manager, an evaluation panel constituted of the

following persons must be established —

(1) Mayor.
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6.8

6.9

66
7.

7.1

7.2

(i1) Chairperson of the performance audit committee,

(it  Member of the executive committee.

(iv)  Mayor and/or municipal manager from another
municipality; and

(v)  Member of a ward committee as nominated by the
Mayor.

For purposes of evaluating the annual performance of managers
directly accountable to the municipal managers, an evaluation
panel constituted of the following persons must be established —
(1) Municipal Manager,

(i1) Chairperson of the performance audit committee,

(iii)  Member of the executive committee,

(iv)  Municipal manager from another municipality.

The manager responsible for human resources of the
municipality must provide secretariat services to the evaluation
panels.1g

SCHEDULE FOR PERFORMANCE REVIEWS

The performance of the employee in relation to his or her
performance agreement must be reviewed on the following dates
with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter : July - September
Second quarter : October -~ December
Third quarter ; January-March
Fourth quarter : April-June

The employer must keep a record of the mid-year review and
annual assessment meetings.



7.3

7.4

7.5

9.1

Performance feedback must be based on the employer's
assessment of the employee's performance.

The employer will be entitled to review and make reasonable
changes to the provisions of the performance plan from time to
time for operational reasons on agreement between both parties.

The employer may amend the provisions of the performance plan
whenever the performance management system is adopted,
implemented and/or amended as the case may be on agreement
between both parties,

DEVELOPMENTAL REQUIREMENTS
A personal development plan (PDP) for addressing

developmental gaps must form part of the performance
agreement.

OBLIGATIONS OF THE EMPLOYER

The Employer must:

9.1.1 Create an enabling environment to facilitate effective
performance by the Employee;

9.1.2  Provide access to skills development and capacity
building opportunities;

9.1.3  Work collaboratively with the Employee to solve problems
and generate solutions to common problems that may
impact on the performance of the Employee;

9.1.4 On the request of the Employee delegates such powets

reasonably required by the Employee to enable him/her to
meet the performance objectives and targets established in
term of this Agreement; and

6.1.5 Make available to the Employee such resources as the
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employee may reasonably require from time to time to assist
him/her to meet the performance objectives and targets
established in terms of this Agreement.

10. CONSULTATION

10.1

10.2

10.3

4

11

11.1

11.2

The Employer agrees to consult the Employee timeously were
the exercising of the powers will have amongst others:

10.1.1 A direct effect on the performance of any of the
Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect
to a decision made by the Employer; and
10.1.3 A substantial financial effect on the Employer.

The employer agrees to inform the employee of the outcome of
any decisions taken pursuant to the exercise of powers
contemplated in 10.1 above, as soon as is practicable to enable
the employee to take any necessary action without delay.

As soon as is practicable to enable the Employee to take any
necessary action without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the
basis for rewarding outstanding performance or correcting
unacceptable performance.

A performance bonus ranging from 5% to 14% of the all-
inclusive remuneration package may be paid to an employee in
recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the
overall rating, calculated by using the applicable aqsessment~
rating calculator; provided that —
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The Performance Management Regulations stipulates that a minimum of
130% qualifies for a 5% bonus and a score of 167% qualifies for a 14%
performance bonus, since there are amendments made in terms of
COGTA performance guidelines which have percentages below 130%,
the following criteria will be used to cover both the Regulations and the
amended COGTA guidelines:

o A score of 100% -114% is awarded a bonus of 3%

o A score of 115% -129% is awarded a bonus of 4%

o A score of 130% -149% is awarded a bonus between 5% -~ 9%

o A score of 150% -159% is awarded a bonus of 10%

o A score of 160% -167% is awarded a bonus between 12% - 14%

The table below stipulates the guidelines on the exact % paid out
according to the scores achieved:

Rating score | Percentage score - | Bonus paid
achieved | achieved AR
1 69% and below 0%
2 70% - 99% 0%
100% - 114% 3%
? 115% - 129% 4%
130% - 135% 5%
136% - 140% 7%
* 141% - 143% 8%
144% - 149% 9%
150% - 159% 10%
° 160%- 167% 12% - 14%

11.3  In the case of unacceptable performance, the employer shall —

(a) provide systematic remedial or developmental support to
assist the employee to improve his or her performance;
and
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(b) after appropriate performance counselling and having
provided the necessary guidance and/or support and
reasonable time for improvement in performance, and
performance does not improve, the employer may
consider steps to teriminate the contract of employment of
the employee on grounds of unfitness or incapacity to
carry out his or her duties.

[2. DISPUTE RESOLUTION

12.1

12.2

Any disputes about the nature of the Employee’s performance
agreement, whether it relates to key responsibilities, priorities,
methods of assessment and/or any other matter provided for, shall be
mediated by:

(a) In the case of the municipal manager, the MEC for local
government in the province within thirty (30) days of receipt of
a formal dispute from the employee, or any other person
designated by the MEC ; and

(b) In the case of managers directly accountable to the municipal
manager, the mayor within thirty (30) days of receipt of a formal
dispute from the employee,

whose decision shall be final and binding on both parties.

Any disputes about the outcome of the employee's performance

evaluation, must be mediated by —

(a) In the case of the municipal manager, the MEC for local
government in the province within thirty (30) days of receipt
of a formal dispute from the employee, or any other person
designated by the MEC ; and

(b) In the case of managers directly accountable to the municipal
manager, a member of the municipal council, provided that
such member was not part of the evaluation panel provided
for in sub-regulation 27(4)(e) of the Local Government:

16

"

M e

D e S

Op

%,



13.

13.1

13.2

13.3

Municipal Regulations for Municipal Managers & Managers
Directly Accountable to Municipal Managers, 2006, within
thirty (30) days of receipt of a formal dispute from the
employee;

whose decision shall be final and binding on both parties,
GENERAL

The contents of the performance agreement must be made
available to the public by the employer in accordance with the
Municipal Finance Management Act, 2003 and Section 46 of the
Act.

Nothing in this agreement diminishes the obligations, duties or
accountabilities of the employee in terms of his or her
employment conitract, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

The performance assessment results of the municipal manager
must be submitted to the MEC responsible for local government
in the relevant province as well as the national minister
responsible for local government, within fourteen (14) days after
the conclusion of the assessment.
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Thus, done and signed at KwaDukuza on this the qp) day of June 2025,

EMPLOYEE :

WS MOQxsre

PRINT NAME SIGNATURE

WITNESS 1: Pearl Mbiu ‘/%

PRINT NAME SIGNATURE

WITNESS 21 Do tam L G o
PRINT NAME S‘I’GNATURE

EMPLOYER:
S \w - S iffmv:f\\
PRINT NAME SIGNATURE
WITNESS 1 : QIMoIE  meubd @
PRINT NAME SIGNATURE

S— " AL

PR NT NAME SIGNATURE
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PERFORMANCE PLAN
Entered into by and between
THE KWADUKUZA MUNICIPALITY

And
MUNICIPAL MANAGER

MR N. J MDAKANE

Purpose

The performance plan defines the Council’s expectations of the Municipal
Manager’s performance agreement to which this document is attached and
Section 57 (5) of the Municipal Systems Act, which provides that performance
objectives and targets must be based on the key performance indicators as set in
the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

Key responsibilities

The following objects of local government will inform the Municipal Manager’s
performance against set performance indicators:

2.1 Provide democratic and accountable government for local comniunities,

2.2 Ensure the provision of services to communities in a sustainable manner,
2.3 Promote social and economic development,

2.4 Promote a safe and healthy environment,

2.5 Encourage the involvement of communities and community organisations in
the matters of local government.

Key Performance Areas

The following Key Performance Arcas (KPAs) as outlined in the Local
Government; Municipal Performance Regulations for Municipal Managers and
Managers Directly Accountable to Municipal Managers (2006), inform the
strategic objectives listed in the table below:

3.1 Basic Service Delivery.

3.2 Municipal Institutional Development and Transformation.
3.3 Local Economic Development (LED),

3.4 Municipal Financial Viability and Management,

3.5 Good Governance and Public Participation.
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4.

Key Performance Objectives and Indicators, for the Municipal Manager

The provisions and statutory time frames contained in the following legislation are
required to be reported on and measured:

4.1
4.2
4.3

4.4

4.5
4.6

4.7
4.8

PERFORMANCE%}L{%@KEC RD ATTACHED)
Signed and accepted by \/l .

Section 157 of the Constitution of the Republic of South Africa, 1996

Local Government: Municipal performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Manager, 2006 (Regulation No.
R80S, dated 1 August 2006)

Regulation No. 796 (Local Government: Municipal Planning and Performance
Management Regulations, 2001) dated 24 August 2001

Municipal Finance Management Act, 2003, in particular, but not limited to,
Chapter 8. (Must include, inter alia, tariff policy, rates policy, credit control and
debt collection policy, supply chain management policy and an unqualified
Auditor General’s report.)

Property Rates Act, 2004,

Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5
(Powers and functions as determined by legislation or agreement)

Municipal Systems Act, 2000, in particular, but not limited to, sections 55 to 57
Any other applicable legislation specific to the Municipal Manager.

Job title: Municipal Manager

Date: 30 June 2025

Signed by the MAYOR on behalf of the KWADUKUZA Council

SIS Ve el

Date: 30 June 2025




FINANCIAL DISCLOSURE FORM

I, the undersigned (sumame and initials) Mdakane, N.J, 0£36 Park Lane Ladysmith,

(Postal address) and 36 Park Lane Ladysmith, 3370 (Residential address)
employed as Municipal Manager at the IwaDulkuza Municipality hereby certify that
the following information is complete and correct 1o the best of my knowledge:

1. Shares and other financial interests (Not bank accounts with financial
institutions)

See information sheet: Note (1)

Number of shares /| Nature Nominal value Name of Company
extent of financial ox entity

interest

| N/A N/A | N/A. | A I

2. Directorships and Partnerships

See information sheet: Note (2)

Name of Corporate entity, | Type of business Amount of Remuneration or

partaership or firm Income

Mdukwose Family Trost Property R0O.00

3. Remunerated work outside the Municipality (As sanctioned by Council)

See information sheet: Note (3)

Name of FEmployer Type of work Amount of Remuneration or

Income
[ N/A | N/A N/A

: e

& wel Date:]cﬁi/@{:/f‘)ﬁ

Council sanction confi

Signature of Mayor:

4, Consultancies and retainerships
See information sheet: Note (4) ,
Name of client Natnre Type of business | Value of benefits
activity received
N/A | N/A N/A. | N/A. |
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5, Sponsorships

See information sheel: Note (5)

ppm

Source of sponsorship Description of | Value of sponsorship
sponsorship
N/A N/A N/A
6. Gifts and hospitality from a source other than a family member
See information sheet: Note (6)
Description Value Source
None None None
7. Land and property
See information sheet: Note (7)
Description Extent Area Value
Flats 64m?2 Pretoria R550 000
House 70m2 Ladysmith R600 000
House 100m?2 Ladysmith R900 000
" SIGNATURE OF EMPLOYEE
DATE: [ —0b-202¢
PLACE: KwaDukuza
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OATH/AFFIRMATION

I8

I certify that before administering the oath/affirmation T asked the deponent the
following questions and wrote down her/his answers in his/her presence:

(1) Do you know and understand the contents of the declaration?
Answer \Ypg ‘
!

(ii) Do you have any objection to taking the prescribed oath or affirmation?
Answer Q

(iii) Do you consider the prescribed oath or affirmation to be binding on your
conscience?
Answer  Yes

I

I certify that the deponent has acknowledged that she/lie knows and understands
the contents of this declaration. The deponent utters the following words: “T swear
that the contents of this declaration are true, so help me God.” / “I truly affirm that
the contents of the declaration are true”.

The signature/mark of the deponent is affixed to the declaration in my presence.

Commissighéref Oath /Justecoi-the-Reace

Full first names and surname: Wiltiew, [V lnanden M.U'“w (Block letters)
Designation (rank).  Ey- Ogricio Ex Officio Republic of South Aftrica
Street address of institution: |1y Chiep Mliserey Ludagy Streck

Date; [ -0b-202<

ot
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Place:

E:

¥ HAGHE R R 7 E

IR ADNTNTS TRATTON OFFICER
KWADUKUZA MUNICIPALITY

% COMMISSIONER OF OATHS
(EX-OFFICIO)
= we M TEL: 032 437 5145

CONTENTS NOTED: MAYOR CELL: 083 562 9638

pATE: 19 [0 [eots
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INFORMATION SHEET FOR THE GENERIC FINANCIAL
DISCLOSURE FORM

The following notes is a guide to assist with completing the Financial Disclosure form
(Annexure 1):

NOTE I Shares and other financial interests

Designated employees are required to disclose the following details with regard to shares
and other financial interests held in any private or public company or any other corporate
entity recognised by law:

» The number, nature and nominal value of shares of any type;

« The nature and value of any other financial interests held in any private or public
company or any

other corporate entity; and

*» The name of that entity,

NOTE 2: Directorships and partnerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

* The name and type of business activity of the corporate entity or partnership/s; and

« The amount of any remuneration received for such directorship or partnership/s.
Directorship includes any occupied position of director or alternative director, or by
whatever name the position is designated.

Partnership is a legal relationship arising out of a contract between two or more persons
with the object of making and sharing profits.

NOTE 3; Remunerated work outside the Municipality (As sanctioned by
Council)

Designated employees are required to disclose the following details with regard to
remunerated work outside the public service:

» The type of work;

« The name and type of business activity of the employer; and

« The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind, and work means rendering a
service for which the person receives remuneration.

NOTE 4: Consultancies and retainerships

Designated employees are required to disclose the following details with regard to
consultancies and retainerships:

* The nature of the consultancy or refainership of any kind;

« The name and type of business activity, of the client concerned; and

+ The value of any benefits received for such consultancy or retainerships.
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NOTE 5: Sponsorships

Designated employees are required to disclose the following details with regard to
sponsorships:

* The source of the sponsorship;

* The description of the sponsorship; and

» The value of the sponsorship.

NOTE 6: Gifts and hospitality from a source other than a family member

Designated employees are required to disclose the following details with regard to gifts
and hospitality:

* A description and the value and source of a gift with a value in excess of R350.00;

* A description and the value of gifts from a single source which cumulatively exceed the
value of

R350.00 in the relevant 12 month period; and

» Hospitality intended as a gift in kind.

Designated employees must disclose any material advantages that they received from any
source e.g.

atiy discount prices or rates that are not available to the general public. All personal gifts
within the family

and hospitality of a traditional or cultural nature need not be disclosed.

NOTE 7 Land and Property

Designated employees are required to disciose the following details with regard to their
ownership and

other interests in land and property (residential or otherwise both inside and outside the
Republic):

» A description of the land or property;

» The extent of the land or property;

» The area in which it is situated; and

» The value of the interest.
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CODE OF CONDUCT FOR MUNICIPAL STAFF. MEMBERS

Definitions

In this Schedule “partner” means a person who permanently lives with another
person in a manner as if married.

General conduct
A staff member of a municipality must at all times —

(a) loyally execute the lawful policies of the municipal council;

(b) perform the functions of office in good faith, diligently, honestly and in a
transparent manner;

(c¢) act in such a way that the spirit, purport and objects of section 50 of the Local
Government: Municipal Systems Act, Act 32 of 2000 are promoted;

(d) act in the best interest of the municipality and in such a way that the credibility
and integrity of the municipality are not compromised; and

(e) act impartially and treat all people, including other staff members, equally
without favour or prejudice.

Commitment fo serving the public interest

A staff member of a municipality is a public servant in a developmental local
system, and must accordingly—

(a) implement the provisions of section 50 (2); of the Local Government:
Municipal Systems Act, Act 32 of 2000;

{(b) foster a culture of commitment to serving the public and a collective sense of
responsibility for performance in terms of standards and targets;

(c) promote and seek to implement the basic values and principles of public
administration described in section 195 (1) of the Constitution;

(d) obtain copies of or information about the municipality’s integrated
development plan, and as far as possible within the ambit of the staff member’s
Jjob description, seek to implement the objectives set out in the integrated
development pian, and achieve the performance targets set for each performance
indicator;

(e} participate in the overall performance management system for the municipality,
as well as the staff member’s individual performance appraisal and reward system,
if sucl exists, in order to maximize the ability of the municipality as a whole to
achieve its objectives and improve the quality of life of its residents,
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Personal gain

(1) A staff member of a municipality may not—

(a) use the position or privileges of a staff member, or confidential information
obtained as a staff member, for private gain or to improperly benefit another
person; or (b) take a decision on behaif of the municipality concerning a matter in
which that staff member, or that staff member’s spouse, partner or business
associate, has a direct or indirect personal or private business inferest.

(2) Except with the prior consent of the council of a municipality a staff member
of the municipality may not —

(2} be a party to a contract for -

(1) the provision of goods or services to the municipality; or
(i) the performance of any work for the municipality otherwise than as a staff
member;

(b) obtain a financial interest in any business of the municipality; or

(c) be engaged in any business, trade or profession other than the work of the
municipality.

Disclosure of benefits

(1) A staff member of a municipality who, or whose spouse, partner, business
associate or close family member, acquired or stands to acquire any direct benefit
from a contract concluded with the municipality, must disclose in writing full
particulars of the benefit to the council.

(2) This item does not apply to a benefit which a staff member, or a spouse,
partner, business associate or close family member, has or acquires in common
with all other residents of the municipality.

Unauthorised disclosure of information

(1) A staff member of a municipality may not without permission disclose any
privileged or confidential information obtained as a staff member of the

municipality to an unauthorised person.

(2) For the purpose of this item “privileged or confidential information™ includes
any information -

(a) determined by the municipal council or any structure or functionary of the
municipality to be privileged or confidential;

(b} discussed in closed session by the council or a committee of the council;

() disclosure of which would violate a person’s right to privacy; or

(d) declared to be privileged, confidential or secret in terims of any law.
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(3) This item does not derogate from a person’s right of access to information in
terms of national legislation.

7. Undue influence
A staff member of a municipality may not —

{a) unduly influence or attempt to influence the council of the municipality, or a
structure or functionary of the council, or a councillor, with a view to obtaining
any appointment, promotion, privilege, advantage or benefit, or for a family
member, friend or associate;

(b) mislead or attempt to mislead the council, or a structure or functionary of the
council, in its consideration of any matter; or

(c) be involved in a business venture with a councillor without the prior written
consent of the counci! of the municipality.

8. Rewards, gifts and favours

(1) A staff member of a municipality may not request, solicit or accept any reward,
gift or favour for —

(a) persuading the council of the municipality, or any structure or functionary of
the council, with regard to the exercise of any power or the performance of any

duty;

(b) making a representation to the council, or any structure or functionary of the

coungil;
(c) disclosing any privileged or confidential information; or
(d) doing or not doing anything within that staff member’s powers or duties.

(2) A staff member must without delay report to a superior official or to the
speaker of the council any offer which, if accepted by the staff member, would
constitute a breach of subitem (1).

9. Council property

A staff member of a municipality may not use, take, acquire, or benefit from any
property or asset owned, controlled or managed by the municipality to which that
staff member has no right.

10.  Payment of arrears
A staff member of a municipality may not be in arrears to the municipality for

rates and service charges for a period longer than 3 months, and a municipality
may deduct any outstanding amounts from a staff member’s salary after this

period.
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1.

12.

13.

14 .

14 A,

Participation in elections

A staff member of a municipality may not participate in an election of the council
of the municipality, other than in an official capacity or pursuant to any
constitutional right.

Sexual harassment

A staff member of a municipality may not embark on any action amounting to
sexual harassment,

Reporting duty of staff members
Whenever a staff member of a municipality has reasonable grounds for believing

that there has been a breach of this Code, the staff member must without delay
report the matter to a superior officer or to the speaker of the council.

Breaches of Code

Breaches of this Code must be dealt with in terms of the disciplinary procedures
of the municipality envisaged in section 67(1)(#) of this Act

Disciplinary steps

(1) A breach of this Code is a ground for dismissal or other disciplinary steps
against a staff member who has been found guilty of such a breach.

(2) Such other disciplinary steps may include —

(a) suspension without pay for no longer than three months;
(b) demotion;

(¢) transfer to another post;

(d) reduction in salary, allowances or other benefits; or

(e) an appropriate finer e __

- —
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PERSONAL DEVELOPMENT PLAN

MUNICIPALITY :KWADUKUZA

INCUMBENT : MR N.J MDAKANE

SALARY :

JOB TITLE : MUNICIPAL MANAGER

REPORT TO : MAYOR

1. What are the competencies required for this job (refer to competency profile

of job description)?

¢ Financial management

e People management

e Understanding and interpretation of legislation
o Strategic thinking

2. What competencies from the above list, does the job holder already possess?

e People management
e Strategic thinking

3. What then are the competency gaps? (If the job holder possesses all the necessary
competencies, complete No’s 5 and 6.)

e Financial Management
e Understanding and interpretation of legislation

4, Actions/Training interventions to address the gaps/needs

e  Workshop, Aftendance of training

5. Indicate the competencies required for future career progression/development
e N/A

6. Actions/Training interventions to address future progression
s N/A

7. Comments/Remarks of the Incumbent
e N/A

e =< "



8. Comments/Remarks of the supervisor

Agreed upon

Em er
Signature W owrs
Supervisor Mayor
Date : i< / ol / 20OLE
Signature
Incumbent N. J Mdakane
Date : 13- 06b—2025

Date of next review: 30 June 2026
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IDP REFERENCE :
STRATEGIC OBJECTIVE
FROM THE IDP

NAME OF PROJECT

ANNUAL BUDGET &
SOURCE OF FUNDING
IF OTHER THAN
COUNCHL

KwaDukuza Municipality 2025/2026 Organisational Service Delivery & Budget implementation Plan (SDBIP)

KEY PERFORMANCE INDICATCR

ANNUAL
TARGET:

TARGET DESCRIPTION

Qi

TARGET

TARGET DESCRIPTIGN

Q2TARGET!  TARGET DESCRIPTION

Qi
TARGET

TARGET DESCRIPTION

Q‘4'

TA'R&E:I' TARGET DESCRIPTION

Portfolic of Evidence (POE)

NATIONAL KEY PERFORMANCE AREA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (Weighting 18%) 12 TARGETS "

List of signed appofntrﬁents fof all

To enhance
organisatfon
performance

Recruitment &
Selection(NKPl)

RO

The number of people from empioyment
equity target groups employed in the
three highest tevels of management in
compliance with a municipality's
approved employment eguity plan
Highest Three levels :-

1) Top Management MM, ED, and
Directors [Task
Grade 19 -26)

7) Senior Management {Task Grade 16 -
18)

3) Professionals (Task Grade 14 -15), by
target date,

3 people eﬁployed from the
employment equity target

igroups in the three highest
= levels of management by 30
June 2026

{1 persen employed from B
lemployment equity target groups § .
~}|in the three highest levels of
- Imanagement

|1 person employed from
employment equity target
groups in the three highest
. Jlevels of management

-

Jgroups in the three highest

j? levels of management

/11 person employed from
lemployment equity target

|Ho target

appointments made in the guarter, List
of appofntments of the concerned
group,  List of signed appointments
from HR -signed by Director HR,
appofntment letters with salary secticn
blocked.

To enhance
organdsation
performance

OPMS 02

Recruitment & Selectlon

RO

The percentage employment of women
candidates from all levels, by target
date,

T {Ensure 50% employment of
Jwomen candfdates from all

levels by 30 June 2026,

“]Ensure 50% employment of
{women candidates from all
= levels

i {Ensure 50% employment of
‘:lwomen candidates from atl
Jlevels

/{Ensure 50% employment of

“|women candidates from all]

‘|levels

‘{Easure 50% employment
“:|of women candidates
“Jfrom all levets

Ensure 30% employment

List of signed appointments from HR
showing workings , appointment letters
with salary blocked out.

Ward

. All Wards

All Wards

Recruitment & Selection

RO

The percentage employment of youth
candidates from all levels, by target
date.

|Ensure 30% employment of

youth candidates from atl

- |levels by 30 June 2026.

::|Ensure 30% employment of

youth candidates from all levels

“{Ensure 30% employment of
“Jyouth candidates from all
levels

‘= |Ensure 30% employment
of youth candidates from
all levels

of youth candidates from
Jalt levels

All Wards

To enhance
organisatien
performance

- {Recruitment & Selection

RG

The aumber of disabled candidates
employed by target date.

- |misabled candidates

“Jemplayed by 30 June 2026,

Ho target

<*|Person with disabitity
- Jemployed.

No target.

|Person with disability
jemployed.

To invest in skills
development

OPMS 05

Workplace Skills Development

HPlan (WSPY{NKPI)

R1 500 000

The percentage of & municipality's
budget actually speat on implementing
its workplace skills plan, by target date,

9%

7190% (R1 350 006} of a
C{municipatity’s training

o Jbudget spent on
.+ {implementatfon of

“|Workplace Skills Plan {WSP)
1by 30 June 2026

2057

120% (R270 000)
:‘{Percentage expenditure on WsP

+|30% (R405 003}
*.]Percentage expenditure on
{wsP

“[70% (R945 000)

S * |Percentage expenditure on
|wsP

1190% {R1 350 000)
:{Percentage expenditure
“on WSP

90K

Copy of Munsoft screen print showing  IN/A
expenditure and kst of service

providers paid.

To maintatn and
upgrade existing
municipal
infrastructure

OPHS 06

Upgrade te Council Chambers

Ri2 987 149

The percentage of the Council Chamber
upgraded by target date.

= 1100% of the Council Chamber
Jupgraded by 31 March 2026.

50% ..

|1.Demolish existing internal watls
i {and existing ablution facilities

|
{2.Remove existing roof including,
= [roof tiles, alt fixtures, afr L
. 3'_ conditioning units, electrical,

tiling(8%).

=713, Construct additions to
~Abuilding(8%).

4.Install new roof system

*|including tiling {8%}.

“|5.tnstall all doors and windows
9%

6.Install electrical ductfng and alt
s leommunication ducting(9%).

33%

: {exterior walls including
“jeeflings. (8%).

2. nstall all plumbing fittings

s including pipework.{8%).

=13, Install floor and wall
Tiling. (8%).

4.Install Electrical cabling

i fincluding all electrical fittings,

air conditioning units,

lcommunicatica systems and

computer systems. (3%).

2|1 Plaster and paint interior and

175 ..

~|Council Chamber upgraded,

' A1.Install all deskteps chairs

y {and tables.(8%}).
)2 )dentify and make
.-:|defective work good

General Cleanup & Close
: [out report. (9%).

050t No target.

Practical Compietion/ Completion
Certificate. Progress Report indication
% progress on the preject,

To enhance
organisational
performance

“{Top layer of the SDBIP and
- {sD8IP

RO

The turnareund time for the approval of
the SEBIP by the Mayor after the
approval of the Budget, by target date.

L1 2026/2027 Service Delivery
“]and Budget Implementation
~|Plan (SDBIP} approved by
-+ |Mayor within 28 Days after
“Ithe approval of the budget.

i {No target

{No target

*..7|{5DBIP) approved by

‘|Mayor within 28 Days
after the approval of the
| budget,

SDBIP signed by Mayor. N/A

To enhance
organisational
perfermance

OPMS 08

APR submission to AG.

RO

The number of the Annual Performance
Reports submitted to the Auditor
General, by target date,

—

=41 Annual Performance Report

- {(APR) for 2024/2025
|submitted to the Auditor
“laeneral (AG) by 31 August
32025,

- {Submission of the 2024/2025 APR
to the AG by 31 August 2025,

i _ No target

= {No Target

e-mafl to [nternal Audit or e-mail from |N/A
Internal Audit to AGSA of confirmation

of submissien to AG.

To enhance
organisational
performance & To
ensure compliance
with the laws and
regulations

OPNiS 09

“Tabling of Annual Report

RO

The number of Annual Repaorts for
2024/25 tabled at Council, by Rarget
date,

11 Annual Report for
-{202472025 tabled at Council
Lo by 31 Janvary 2026.

wiin i |No target

Mo target

“JKDM 2024/2025 Annual

;:-|Report is tabled at Couacil
|y 31 January 2026.

"INo target

Council resolution or proof of item ALL
submitted to the Secretariat or the

Agenda with the index page.

Page 1

Al Wards

Ward 19




. ANNUAL BUDGET & M EPHID R AT
DP REFERENCE : SOURCE OF FUNBING SANNUAL Sl @
STRATEGIC OBJECTIVE NAME OF PROJECT I KEY PERFORMANCE INDICATOR i TARGET DESCRIPTION TARGET DESCRIPTION Q2 TARGET. TARGET DESCRIPTION | TARGET DESCRIPTION TARGET DESCRIPTION Portfolio of Evidence {POE) YWard
FROM THE IDP F OTHER THAN TARGET = g TARGET:

COUNCIL SR L

To enhance “|Oversight report RO The number of MPAC Qversight reports |1 1 MPAC Gversight report on “.{No target -:{No target 1500 {Submission of the 00 No target Council resolution or proof of item N/A
organisational on the Annual Report submitted to R {the Annual Report submitted : - ©0507012024/2025 Oversight report : submiited to the Secretariat or the
performance & To Council for adoption, by target date. 5 ko Council for adoption by 31 Sino e Councl for adoption by Agenda with the index page.
ensure compliance i iMarch 2026. 31 March 2026,
with the laws and i -
regulations : e
To enhance OPMS 11 ::'[Reperts to EXCO or Council on|RO The number of quarterly performance |4 .70 14 quarterly performance {Q4/Year End PMS quarterly ! ]at PMS quarterly performance [1:-01 - 1Q2/Mid year PMS quarterly (1.7 103 PMS quarterly Council resetution or proof of item N/A
organisatfonal (57 fPerformance Information. reports submitted to the EXCOS Council, | > {reports submitted to the {performance report submitted to { 5 “{report submitted to the : ‘| perfermance report o dperformance report submitted to the Secretariat or the
performance & To e by target date. *|EXCO/Council by 30 June the Council/Exco. o “jCouncil/Exco. ‘|submitted to the _Isubmitted to the Agenda with the index page.
ensure compliance {2026, : L : ‘- 1Council/Exco, "|Council/Exco,
with the taws and : S : ]
regulations
To enhance OPMS 12 -|Performance assessments and [RO The number of Performance reviews and 2|11 Formal Review for Mid 0.7 7 |No target 0. v {No target 100001 Formal Review for Mid 100 [ Formal Annual Minutes of Review, Minutes of N/A
organisational SRR reviews performance assessments for Section ]year 2025/2026 conducted by| i ©ami dyear 202572026 conducted | 5 Assessment for 2024/2025 | Assessment or Council Resolution of
performance & To : 56/57 Managers conducted, by target 7131 March 2026, 5 Jorifby 31 March 2026, (Q1 & L= conducted by 30 June assessment.
ensure compliance date, i ii}1 Formal Annuat Q) L2026,
with the laws and ot JAssessment for 202472025, o
regulations S5 by 30 June 2026,

" NATIONAL KEY PERFORMANCE AREA 2: GOOD GOVERNANCE & PUBLIC PARTICIPATION (Welghting 9%) 6 TARGETS .

J(1)approval fadoption of

Council resolution , newspaper

N/A

To ensure co- OPMS 13 [ Approval of IDP RO The percentage adoption of the 100% ;-2 |Approval and adoption of the Mo target Mo target 34% - Prepare and Submit Draft  [66% -
ordination and S 2026/2027 IDP in line with $129 MEMA & | ©07 510 12026/2027 IDP in line with i ; <122 IDP to council for adoption | ©i2: the 2026/2027 IDP in line [adverts, IDP process plan, list of
atignment of Chapters 5&6 MSA by Council, by target 5129 MFMA & Chapters 586 by 31 March 2026. S with 5129 MFMA & community needs, attendance registers
developmental date. - [MSA by Council by 31 May ‘i [Chapters 5&6 MSA by of road shows attended ,
programmes of the . 12026, i Council by 31 May 2026, |Acknowledgement of recelpt from
municipality with other| = ' 233 COGTA for IDP submission
spheres of government *12)5ubmisston to Cogta
& To involve local '_ ~[wthin 10 days.(33%)
communities in matters
of local government, L
To provide effective  [OPMS 14 . IRisk based Annual Internat RO The number of Risk based Annual 1 241 Risk based Annual Internat |t 21 Risk based Annual Internal No target 00 o target 0.5 {No target 15t POE Accepted is the Council/ EXCO [N/A
and efficient Internal | - Audit Plan submitted to Internal Audit Plan submitted to council,| . TAudit Plan for 202572026 ‘i~ |Audit Pian for 2025/2026 : : EERTRAI Resolution.
Audit services for ~{council by target date, |submitted to council by 30 submitted to council by 30 2ad - Only if Council or EXCO do not
Council : i:{September 2025. .--|September 2025, take place then proof of item
u . submitted to the Secretariat or the
S Agenda with the index page.
To provide effective  {OPMS 15.Organisational Compliance (RO The number of reports on organisational [2 " ;. ]2 Reports on organisational  [1::° 2 {Quarter 384 of 2024/2025 repart 12| No target t.0000  Quarter 162 of 2023/2026 |0 No target 1st POE Accepted fs the Council/ EXCO {N/A
and efficient Internal | 250 I Reports to EXCO/Council compliance with relevant laws and Sz feompliance with relevant ‘177 on organisational compliance : i reports on organisational ; Resolution.
Audit services for : regulations campiled by Internal Audit - tlaws and regulations with relevant laws and : .-{compliance vwith relevant 2nd - Only if Council or EXCQ do not
Council and submitted to EXCO/Council, by *|compiled by Internal Audit *fregulations corpiled by Internal | =:0 -+ |laws and regulations take place then proof of item
target date, Yland submitted to - Audit and submitted to i “|lcompiled by Internal Audit submitted to the Secretariat or the
“JExCosCouncl by 3¢ June | EXCO/Councit : “isubmitted to EXCG/Council Agenda with the index page,
12026, o
To ensure complfance  |OPMS 16 - |Audit & Performance Audit  |RO The number of Audit and Performance “ 72 Audit & Performance Aadit |10 |Q3 and Q4 {24/25) Audit & 0| No target Qi and Q2 (25/26) Audit & {No target st POE Accepted is the Council/ EXCO |N/A
with the taws and fo i | Commitiee reports to Council Audit Committee Reports submitted to .“;Committee reports submitted; :*"." " " |Performance Audit Committee : .:|Performance Audit Resalution,
regulations “:-|as required by Municipal Council as required by MPPMR 14(4) (a) to Council by the Audit :Hreports submitted to Council, :|Committee reperts 2nd - Cnly if Council or EXCO do not
~Planning & Performance {ifi), by target date. - JCommittee by 30 June 2026, : ~|submitted to Council take place then proof of item
‘|Management Regulations : submitted to the Secretariat or the
|(MPPMR) 14{4) (a) (i) & in Agenda with the index page.
:lterms of the MFMA
i requirements. o
To ensure compliance [QPMS i7.::]AG action plan reports RO The number of progress reports on the “'[4 progress reports on the - {Progress report ea the 5 0f AG  [1-3 ~{Progress report on the % of AG [1 .3 2" |Progress report on the % of “i:/|Progress report on the % | 1st POE Accepted is the Council/ EXCO |N/A
with the laws and R percentage of AG findings resolved in percentage of AG findings < [findings resolved in the :“|findings resolved in the LR AG findings resolved in the :Jof AG findings resolved in [Resolution.
regulations the AG action plan, compiled by 1A and Aresolved in the AG action 7:12023/2024 AG action plan -{2023/2024 AG action plan 711202372024 AG action plan |the 2024/2025 AG 2nd - Only if Council or EXCO do not
submitted to EXCO/Council, by target plan, compiled by A and compiled by 14 and submitted to .“|compiled by 1A and submitted =Heompiled by tA and ‘laction plan, compiled by |take place then proof of item
date, submitted to EXCO/Council - [EXCO/ Council Cite EXCO/Council ~{submitted to EXCO/ A submitted EXCO submitted to the Secretariat or the
L - by 30 June 2026. E : ~-{Council : i Council Agenda with the index page.
To address oversight  [OPMS:18 - |Risk mitigation reports. RO The nirmber of reports on strateglc top -|4 reports on top 20 risk 10000 fReport for G4 of 2024/2025 on 1 Report for Q1 of 202572026 on |§ . Report for Q2 of 2025/2026 ~{Report for Q3 of 1st POE Accepted is the Council/ EXCO [N/A
requirements of risk S 20 risk action plans submitted to Council action plans submitted to _*-Istrategic and Top 20 risk action Istrategic and Tep 20 risk n on strategic and Top 20 risk +12025/2026 on strategic  [Resolution,
management and or EXCO, by target date. EXCO or Council by 30 June - |plans submitted to EXCO or -+ laction plans submitted to = Haction plans submitted to Jand Tep 20 risk action  [2nd - Only if Council or EXCO do not
institution’s 2026. Heouncil i“JCeuncil or EXCO i Council er EXCO |ptans submitted to take place then proof of ftem
performance with : ] : “|Councit or EXCO submitted to the Secretarfat or the
regards to risk Agenda with the index page.
management
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{0P REFERENCE :
STRATEGIC OBJECTIVE
FROM THE IDP

ORG NAME OF PROJECT

ANNUAL BUDGET &
SOURCE OF FUNDING
IF OTHER THAN
COUNCIL

KEY PERFORMANCE INDICATOR

ANNUAL:

TARGET TARGET DESCRIPTION

Q‘1 R
TARG

ET TARGET DESCRIPTION

QZ TARGET

TARGET DESCRIPTION

TARGET DESCRIPTION

TARGET DESCRIPTION

Portfolio of Evidence (POE)

Ward

All Wards

To {mprove
expenditure on
Kunicipal
Infrastructure Grant
(MIG) allocation

PG 19

MIG EXPENDITURE

R52 725 000.00

The percentage of expenditure on the
Municipal Infrastructure Grant (MIG)
funding, by target date,

100% -

100% (R52 725 000)
i+ |expenditure on the Municipal
“/{Infrastructure Grant (MIG}
{funding projects by 30 June
L2026,

IE3

“Timplementation of MIG
C|[infrastructure projects within
‘|budget.

25% (R13 181 250) expenditure on

-jon implementation of MG

i infrastructure projects within
| budget,

75% (R3% 543 750)

150% {R26 362 500) expenditure :
. expenditure on

implementation of MIG

'+ infrastructure projects
- |within budget.

{1007 (R52 725

000}expenditure on

s Jimplementation of MIG
- dinfrasteucture projects
Awithin budget,

Financial Reports indicating % of

budget spent on MIG (also COGTA
reperth

22,5% 0

-+ 145% (R93 472 631.30)

67,5% (R140 208 246,95}

0%

90% (R207 716 958,45)

Copy of Capital Budget Control Report

viability of the
municipality

OPNS 28 -

(AFS} submitted to the Auditor General
(AG}, by target date,

:1[(AFS) submitted to the
“|Auditor General (AG) by 31
|August 2025,

“J(AFS} submitted to the Auditor

S HiGeneral (AG) by 31 August 2025

AG.

To improve CAPITAL EXPENDITURE (NKPI) {R230 796 621 The percentage of a municipality's 190% 22,5% {R46 736 315,65} J . :
expenditure on Capital capital budget actuaily spent on capital [R207 716 958,45) of a :“[expenditure on eapital budget for| = -{expenditure on capital budget expenditure on capital .7 |expanditure on capital
Budget projects identified for a particular Jmunicipality's capital budget | projects tdentified in the IDP. Vil for projects identified Tn the - |budget for projects i/ {budget for projects
financial year in terms of the "+ |actually spent on capitat w <opioe, *:[identified in the 1DP. Hidentified in the IDP.
municipality’s integrated development - {projects by 30 June 2026. :
plan, by target date. :
To ensure that the GPMS 21| Expenditure Management RO The percentage reduction of Irregular i|70% reduction of irregudar  |20% 13 {Reduction of irregular i {Reduction of irregular :2:%|Reduction of irregular 70% .| Reduction of irregular Spreadsheet fram the Expenditure N/A
revenue of the L ) trregular expenditure) Expenditure in comparison to 2024/2025 | expenditure in comparison to| 7 [expenditure in comparison to the ~|expenditure in comparison to ' {expenditure fn comparison | o fexpenditure in Section showing % of irregular
municipality is Financial Year End Irregular the 2024/2025 Financial Year - 2]2024/2025, J{the 20624/2025. {to the 202472025, comparison to the expenditure and the reduction thereof,
coltected and Expenditure, by target date. |End treegular Expenditure by i : : 2024/2025.
accounted for, {30 June 2026,
To ensure that the OPMS 22.-:1% Reduction of debt Ro The percentage reduction of debt in the |2% " |2% reduction of debt in the  [0.5% " |Reduction of debt |Reduction of debt .-|Reduction of debt 2% |Reduction of debt Debtors age analysis and summary N/A
revenue of the : R greater than 60 days category when igreater than 60 days s R report
municipality is compared to debt as at 30 June 2025 1category whea compared to
collected and ~{debt as at 30/06/2025 by 30
accounted for by “June 2026,
improving Credit
Control and Deht e
Collection processes R : = :
To ensure municipal  |OPMS 23 - Budget - Approval RO The number of milestones achieved 2 i fSubmission of - No target (U0 2 {No target | Draft 2026/2027 budget to |1 > |Final 2026/2027 budget to|Council resolution, coptes of adverts to (H/A
budget compltes with | =100 towards the approval of the Annual Sl Draft 2026/2027 budget to - : |council by 31 March 2026, | *. . |council by 31 May 2026, [newspaper
MF¥A and Treasury Budget, by target date. 2 {council by 31 March 2026, i
regulations o0 {2.Final 2026/2027 budget to
~1 {council by 31 May 2026.
To ensure municipal  [OPMS 24 [Budget - Reports RO The number of Budget implementation iy 3 Budget implementation |1 :::-{$52(d) Report +:'1552(d) Report i|S72 Report i+{S52{d) Report Council resotution or minutes. N/A
budget complies with ¢ /i reports submitted to Council on budget 2 iSection 52(d) reports by 30 S . T :
MFMA and Treasury spent, by target date. | June 2026,
regulations 0 H) 1 MFMA S72 Report
i lsubmitted to Council on
| budget spent, by 31 March
12026,
To ensure financial OPMS 25 - |Analysis of Key ratios to RO Ratio of Outstanding service debtors to | 4,25:1 Outstanding service debtors [ 0,25:1 ::{Qutstanding service debtors to - 10utstanding service debtors to Outstanding service debtors| 9,25:1 :]Qutstanding service Detalls of calculations N/A
viability of the i ensure that it remalng within annual revenue actually recetved for “5 ik ko revenue not greater than ©:1-7{revenue nat greater than 8,25:1 =1/ |revenue not greater than -7 |to revenue not greater than| 1% "|debtors to revenue not
municipality i or exceed agreed upon services (.e. electricity and refuse) 010,252, by 30 June 2026, ] 0,25:1 0,251 i |ereater than 0,25:1
o ltargats : i
To ensure financial OPMS 26 . {Analysis of Key ratios to RO Debt coverage ratic. Total operating ::|Debt coverage ratio. Mot less |15:01 -7 {Not less than 15:01 *i:[Net less than 15:01 Not less than 15:01 15:01." JHot less than 15:01 Details of calculations N/A
viability of the s .i’|ensure that it remains within revenue received - operating grants/ : ~jthan 15:01, by 30 June 2026, | 700 w | BRI
municipality -:Hor exceed agreed upon debt service payments o i G
" |targets o _-
To ensure financial QOPRMS 27 - |Unencumbered cash coverage |RO Unencumbered cash coverage Ratio 11177 Unencumbered cash Unencumbered cash coverage 141 - [Unencumbered cash coverage “{Unencumbered cash ~:{Unencumbered cash Formula: ({Unencumbered Cash and Cash  IN/A
viability of the L5 Ratfo : The Ratio indicates A Icoverage Ratio of 1 month. Ratio of 1 month. B “Ratto of 1 month, “:|coverage Ratio of 1 month. .1~ |coverage Ratio of 1 Equivalents - Unspent Conditional Grants -
- ' . , . 8 : : Qverdraft) + Short Term Investment) /
municipality < {the Municipality's ability to 1:1, by 30 June 2026. sijmenth. Monthly Fixed Operational Expenditure
meet at least fts monthly : excluding (Depreciation, Amortization, and
. |fixed operating commitrments Previston for Bad Debts, impairment and Loss
- ffrom unencumbered cash and on Disposal of Assets)
{short-term investment
" |without collecting any =
-2 additional revenue, during -
* jthat month,
To ensure financial AFS submission to AG. RO The date of Annuat Financial Statements|31::::" .7 [Annual Financial Statements 131 - .| Annual Financial Statements No target "|No target @17 No target e-mail confirmation of submissicn to  |N/A

Page 3

oS
MG

NS

Goun™ OPM




ANNUAL BUDGET &

Qi

0P REFERENCE ; N : R T
ORG - SOURCE OF FUNDING ANNUAL . i . A
i;gi\ng::lgsjECTWE OPMS-No. NAME OF PROJECT IF OTHER THAN KEY PERFORMAMNCE INDICATOR TARGET TARGET DESCRIPTICN TARGET | TARGET DESCRIPFION QZTARGET TARGET DESCRIPTION TARGET DESCRIPTION TARGET TARGET DESCRIPTION Portfolio of Evidence (POE) Ward
S COUNCIE G RN - e
To ensure that all OPMS 29 - |Free Basfc Electricity. RO The percentage of indigant households [100% - ]100% of indigent households, |100% - [1C0% of registered indigent 100% 3722 100% of registered indigent 100% -1 |100% of registered indigent [100% -1100% of registered Indigent register and a sample of All wards
citizens have an | Consumers registered on the earning less than i Has per Council's Indigent oo households getting free basic i Thouseholds getting free basic vl households getting free © i {indigent households applications
electricity service L lindigent register, R3000 per month with access to Free fRegister, earning less than = Jelectricity, “lelectricity, basic electricity. i getting free basic
connection i Basic Electricity, by target date, R5000 per month with access J i Jelectricity,
Jto Free Basic Electricity by :
130 June 2026, i
To provide access to - {Free Solid Waste Removal, RO The percentage of indigent households -1 100% of indigent households, [100% - ]100% of registered indigent 100% -1 1100% of registered indigent 100% -::-1100% of registered indigent |100% .-~ 1100% of registered Indigent register and a sample of All wards
basic salld waste *|Censumers registered on the earning less than “1as per counciis indigent 2t Ihouseholds getting free basic BT T heuseholds getting free basic -7/ households getting free i dindigent households applications
services to all citizens -gindigent register. R30C0 per month with access to Free “|register, earning less than - " [solid waste. ..t |solid waste. "+ {basic solid waste. " | setting free basic solid
: Basic Solid Waste, by target date. "+ 1R5000 per month with access . 1 “|weaste,
-jto basic level of Free Solid
;| Waste removal by 30 June
512026,
90% .1+ 190% {R13 905 000) 2|5% (R695 250) expenditure :°150% (R6 952 500) expenditure  |90% -~ |90% (RE3 905 000) 0% -2/ {No target Financial Reports showing % spend, Cluster ATO

To maintain and
upgrade existing

OPMS 31 Multl Year Target

{MV Network Upgrades in

Total R15 450 000
Cluster A-R400 000

The percentage expenditure on MY
Network upgrades in Cluster A to Cluster| :

:|expenditure en MV Network

J{Consultant fees)

. |lon MY Hetwork upgrades in
~{Cluster A to Cluster G &

*luparages in Cluster A to

- Jexpenditure on MV Network

Completfon Certificate, Incomeand |G
Expenditure Journal of each Cluster.

“|2-Business Park Sub WIP

3-Sheffield Substat

_' |4-Gledhow Substation Wi

municipal “|Cluster A to Cluster G, Cluster B-R1 275 000 |G; Zimball & Simbithi, by target date. upgrades fn Cluster A to L
infrastructure |Zimball infrastnucture Cluster C-R400 000 co1Cluster G & Zimbali & {Zimbali & Stmbithi os|Cluster G & Zimbali &
“frefurbishment & Simbithi Cluster D-R1 000 000 ~21Simbithi eompleted by 31 /1 [simbithi
- {infrastructure refurbishment -|Cluster E -R1 025 000 *“1March 2026, i
CWIP - (MW 93/2022) End Cluster F-R1 Q00 000 :
(2026, Cluster G-R2? 350 000
Zimbati - R4 600 000
R STmbithi - R4 600 000 : :
To maintatn and OPMS 32 Multi Year Target Total R? 975 000 The percentage expenditure on LV ) --190% (R2 677 300) expenditure - 130% (RBO3 250} Expenditure on LY|90% =00 {90% (R2 677 500) Expenditure Ho target 0% 77 |No target Financlal Reports showing % spend., Cluster A to
upgrade existing S EY Network Upgrades in Cluster A-R550 000 [Network Upgrades in Cluster A to Cluster| - - lon LY Network upgrades in “upgrades G ‘lon LV upgrades ] : income and Expenditure Journal of G
municipal Ji-ACluster A to Cluster G - Cluster B-R650 000 |G, by target date, - “riCluster A to Cluster G S : each Cluster.
infrastructure (T {WiP{start 2022/2023 End Cluster C-R3¥75 (00 {completed by 31 December
12025/2026) Cluster D-R375 000 12025,
e Cluster E -R375 000
Cluster F-R375 000
Cluster G-R375 000
To maintain and OPMS 33 . [NV Street Lights : Total K2 000 000 The percentage expenditure on new 90% 1 {90% (R1 800 000} expenditure|50% -1 {50% (R00 0C0) expenditure on -+{90% (R1 800 000} expenditure “INo target 0% 25 {No target Financtal Reports showing expenditure [AlL Wards
upgrade existing dulninioiCluster A 100 SL 400452122 [Cluster A-R285 716 |streetlights in Cluster A to Cluster G, by 1 Hon new streetlights in Cluster] 2 new streetlights in Cluster A to o fon new steeetlights in Cluster A| ©3 ! s on Streetlights, Progress report to IAT
municipal 1wip Cluster B-R285 714 [targel date, 1A to Cluster G by 31 ACluster G Ato Cluster G and close out report, Income and
infrastructure {Cluster B 3751, 400452123 WIP {Cluster C-R285 714 “/|pecember 2025. ' Expenditure Journal of each Cluster.
‘{Cluster C 10051 400452124 Cluster D-R285 714 g
WP Cluster E-R285 714
- 1Cluster D 100SL 400452125 Cluster F-R285 714
B\ Cluster G-R285 714
“ACluster E 100 SL 400452126
o WIP
“3Cluster F 50 SL 400452127 WIP
Cluster G 50 SL 400452128
WiP
Fo maintain and OPMS 34 - {MV Substations Upgrades and |TOTAL R8 53¢ 000 The percentage expenditure on MV 90% .5 {R7 695 000 Expenditure on 000 5% (R384 750) Expenditure on MY [56% 70 {50% (R3 847 500) Expenditure “-[90% (A7 695 000} 0% -7 - INo target Financial report showing spend and Viard 6; 13,
upgrade existing o (Refurbishment. (Multi Year  ]1,R6 050 000 Substations Upgrades and : MY Substations Upgrades and +|Substations Upgrades and i ~Jen MY Substations Upgrades .-{Expenditure on MY S completion certificates. Income and  [19; 28
municipal -|Projects) 2.R1 000 000 Refurbishment, by target date, Refurbishment by 31 March =22 {Refurbishment. -Jand Refurbishment. ‘{Substations Upgrades and Expenditure Journal ef each project.
infrastructure “:{1-Stanger Substat WIP (Year |3.R1 000 600 |2026. s ; JRefurbishment.
{two 25/26} 4.R 300 G00 :

‘(Welghting 8%) 5 TARGETS

photos, signed List of campaigns Various

To prevent and reduce
the impact of disasters
within KOM jurisdiction

OPHS 35

Quitreach Programmes,

The number of outreach programmaes

conducted on fire safety, socfal crime
and road safety campalgns, by target
date.

--160 outreach programmes
* Jconducted on fire safety,

" jsoclal crime prevention and
. Jroad safety by 30 June 2026.

|20 Fire Outreach
\"{programmes.
“%2]20 Secial Crime Prevention
:177|Gutreach programmes.

+|20 Road Safety programmes.

2 11) 5 wards visited for fire safety,

ity 5 wards visited for Social
’|Chme Prevention,

- }4ii 5 Road Safety programme.

. Hi)5 wards visited for Social
s |Crime Prevention,
“:241ii4)3 Road Safety programme.

{15 wards visited for fire safety. [

.= 1{1) 5 wards visited for fire
{safety.
“ICrime Prevention.

“ i) 5 Road Safety
| programme,

iy 5 wards visited for Sacial |

7 4f) 3 wards visited for fire
isafety,

2|it) 5 wards visited for
“1Social Crime Prevention.

i} 3 Road Safety

‘|programme.

planned and conducted, attendance Wards

registers with day and date
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IDP REFERENCE : _  lorg:® - SOURCE OF FUNDING ANHUAL - i : :
STRATEGIC OBJECTIVE ..-No.' NAME OF PROJECT IF OTHER THAN KEY PERFORMANCE INDICATOR TARGEI' TARGET DESCRIPTION TARGE‘I'.' TARGET DESCRIPTION Q2 TARGET TARGET DESCRIPTION El' TARGET DESCRIPTION TARG "1 TARGET PESCRIPTION Portfolio of Evidence (POE) Ward
FROM THE IDP ! “TARGLL] RN ET. i
: COUNCIL e R e g i
Developing and SPLUMA Imptementation RO The percentage of SPLUMA applications [92% .- |92% of SPLUMA applicaticns |92% SPLUMA applicatfons processed  [92% /-2 |SPLUMA applications processed (92% /. {SPLUMA applications - {SPLUMA applications signed schedule showing apptications  |All Wards
sustaining the spatial, (Rezoning/subdivision/Scheme sk [ processed within 90 days o within 90 days from the closing S dwithdn 90 days from the closing | iprocessed within 90 days - processed within 90 days |processed and time taken and advert
natural and bult Amendments) processed within . |from the closing date of ‘date of advert - {date of advert "l from the closing date of :-/{from the closing date of  |where applicable,
environment stipulated the time, advert. “ * - |advert “Hadvert
Developing and OPMS 37 |SPLUMA Implementation RG The percentage of consent appiications [92% =" [92% of consent applications [92% " [Consent applications processed  |92% ! [Consent applications processed (92% .- :]Consent applications 92% -:1:/{Consent applications signed schedule showing applications  [All Wards
sustaining the spatial, | (=i {1.e, relaxations ) processed within 60 | = processed vithin 60 days, SO Lithin 60 days from the elosing | 70000 Jwithin 60 days frem the closing | 3 "] processed within 60 days | - processed within 60 days |processed and time taken.
natural and built days frem closing date of advert or date ~“{from the closing date of . {date of advert or date of :idate of advert or date of “from the closing date of from the closing date of
environment of submission. Jadvert or date of submission. -+ tsubmisston * i |submisston . Jadvert or date of - fadvert or date of
) ) submission L submission
Developing and :{Building plans>500m™ RO The percentage of building plans more :1|95% of hullding plans more  [95% - Building plans more than 500m? -{Building plans more than 500m?|93% .- {Building plans more than  |93% /:|Building plans mare than |Pate and time stamped data, Al Wards
sustaining the spatfal, than 500m” approved within 60 days of - Jthan 500m® approved within -7 |approved within 60 days of - |approved within 60 days of i 500m? approved within 60 | 0 |500m? approved within 60 [Sequential List of building plans
natural and built submissian, 1160 days of submission, |submissian. submission, | days of submission. -{days of submission, received, sequential list of building
environment 3 : ] plans processed within 60days, letters
to applicants
Developing and |Enviranment Management RO The number of Environmental Awareness|12 25771112 Environmental 30 Enyironmental Management "]Environmental Maragement 3 - |Environmental Management i 1Envirenmental Proof of each environmental awareness|Various
sustaining the spatial, i Programmes conducted, by target date, | . Management Community il community awareness ;[Community awareness -2 |Community awareness .“|Management Commuaity |programme in each quarter including  |Wards
natural and buitt . |awareness Programmes i |Programmes “|Programmes Programmes lawareness Programmes  |photos (Attendance registers)
environment “*lconducted by 30 June 2026. : :
SO ‘NATIONAL KEY-PERFORMANCE AREA 5: LOCAL ECONOMIC DEVELOPMENT .~ (Welghting 5%) 3 TARGETS .. ix0 it :
To use capital QPMS 40 .| JOB creation- LED initiatives, RO The number of jobs created through the |100:-17:"-110¢ Jobs created threugh 14obs created through LED - Jobs created through LED 25 Jobs created through LED |25 7“1 Jobs created through LED 1Sequential list frem opportunities All wards
infrastructure and SR NKPD municipality’s lecal economic i1 JLED {nitfatives by 30 June Hinitiatives - jinitiatives o initiatives s initiatives facilitated by LED unit from both
socfal investment to development initfatives, by target date. 2026, : private and public sector, recruitment
provide poverty and 2 process, agreements
income relief through
temporary york for thej
unemployed BRI RESEENE TN ISR,
To use capital OPMS 41.1JOB creation- CAPITAL RO The number of jobs created through the [153 771153 jobs created through 45 ot (Civili 40 45 o civilidg . [Civil Eng. 40 . [Community Services Beneficiary List of employees Alf wards
mfrastructure and S Jinitiatives{NKPY) municipality's Capital Projects in the (Civil: 103 | muntcipality's Capital s Electricali5) ; Electrical:n) ] ) employed during the perfod under
soctal nvestment to IDP, by target date. Electrical |Projects in the 1DP by 30 : revlew per project, ldentification
provide poverty and 10500 [June 2026, numbers. When reporting on same
income relief through | Comm ' |(Community Services ; 40 project no repetitions on the
temporary work for the | Serv.:40) |Electrical Services: 10 beneficiary list.
unemployed 3 S Gl Services | 103}
To use capital ::]B28 - Job Creation EPWP R3 089 000 The number of job opportunitles created|70 -~ :: {70 job opportunities created [70-:7":*|Job opportunities created i+ | Job opportunities created 70 ;155 | Job oppertunities created .1Job opportunities created [EPWP report, list with names, 10 All vards
infrastructure and through implementation of Expanded SN through fmplementation of | @ through EPWP i1 through EPWP S5k jthrough EPWP through EPWP numbers of people under EPWP, ward
social investment to Public Works Programme (EPWP), by ;- {Expanded Public Works : b : . location, contracts signed
provide poverty and target date. - -|Programme by 30 June 2026.
income reltef through :
temporary work for the
unemployed
NATIOHAL KEY PERFORMANCE AREA 63 BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT (Welghting 35%) 23 TARGETS
{Energy losses 1 target Weighting 5% on Its own)
To facilitate provision [OPMS 43 ::|Constructicn of new houses ;0 - DOH The number of new houses constructed, [112 3 [#12 new houses constructed (20 Hew houses constructed 25 =7 {New houses constructed New houses constructed |42 - - [New houses constructed  [Sequenttal list of houses with house  lAll wards
of formal housing R by target date. by 30 June 2026, A ] v numbers, Practical Completion or
through consteuction of e Completion Certificates, practical
high quality houses, i Completion or Completion Certificate
o : signed by contractor,
To ensure fair, OPMS 44 | Altocation of houses to ¢ - DOH The number of houses handed over to  [192 -%*. %112 houses handed over to |20 """ ~|Houses banded over to -"|Houses handed over to +."{Houses handed over to 48 ;7 -iHouses handed over to  [sequential Ust of all houses, Handover |All wards
transparent and Gl qualifying beneficiaries beneficiaries, by target date. Joootii{beneficiaries by 30 June oo beneficiaries ‘ibeneficiaries . {beneficiaries 22 beneficiartes certificates, sales agreement, happy
compliant housing e 2026, letters signed by KOM,
beneficiary :
management system. Vi R : :
To provide access to = {Sites serviced and ready for |0 - DOB The number of sites serviced, by target [190 --:7]190 sites serviced by 30 June i ISites serviced 50 i) Sites serviced |Sites serviced 54 oo |Sites serviced Englneers signed certificate. Ward All wards
basic municipal |housing development. date. 2026, ] L y ST Information,
services to all citizens o N
To restore human JEnhanced Extended Discount [RO The number of Enhanced Extended 10 =2 [10 EEDBS units transferred as IHo target 5 EEDBS units transferred Ho target 5.0 {EEDBS units transferred  iMaster List of Enhanced Extended All wards
dignity through asset . iBenefit Scheme (EEDBS) Discount Benefit Scheme (EEDBS) units | - |per business plan with DOHS - Discount Benefit Scheme units, list of
ownership ] transferred as per the business plan with - {by 30 June 2026 units transferred showing ID numbers
Dept of Human Settlements (DOHS), by ' and names of beneficiaries with Lot
target date, aumbers,
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Yo maintain and
upgrade existing
municipal
infrastructure

OPM5 35

JRoad Access - WIP

Access completed by target date,

42026,

“1access completed by 30 June|

;i |Completion issued for
-t |Ward 3 Nonoti Beach
*:|Road Access.

2. Progress report indicating % of
construction works done, signed off by
the consultant and Executive Directer
Civil Engineering

3. Practical completion
Certificate/Completion Certificate

IDP REFERENCE ! lopg i o SOURCE OF FUNDING ANNUAL : R :
STRATEGIC OBJECTIVE b NAME OF PROJECT KEY PERFORMANCE INDICATOR . "1 TARGET DESCRIPTION g TARGET DESCRIPTION Q2 TARGET TARGET DESCRIPTION - TARGET BESCRIPTION TARGET DESCRIPTION Portfolio of Evidence (POE} Ward
FROM THE IDP IF OTHER THAN TARGET TARGET REskies TARGET TAR
COUNCIL eI SERD :
To ensure that the OPMS 47, Melville Hall WIP - Changad toiR7 461 551 The percentage of Melville Hall 20 100% of Melville Hatl ‘|Progress report indicating 15% of [30% > {Progress report indicating 30% Progress report indicating  {100% - |Practical 1.Progress report indicating % of Ward 24
community has access | i Mt year project, Year 1 compteted by target date, 1 fcompleted by 30 June 2026, “*|construction works done, signed | 0 of construction works done, 0% of construction works | 2| completion/Completion  [construction works done, signed off by
to functional public 4202472025, Funds to be e “1off by the consultant and - {stgned off by the consultant - |done, signed off by the Jissued for Melville Hall  |the consultant and Executive Director
amenities “imoved to 25/26. ‘[Executive Director Civil inand Executive Director Civil ~“leonsuitant and Executive : Civit Engfneering,
: Engineering. - . [Engineering I Director Civil Engineering 2, Practical Completion /Completion
i e : ; R z B Certificate
To ensure that the OPMS 48 ;| Nsikeni Community Hall R% 582 879 The percentage of Nsikeni Community  |108% -:-.1100% of Nsikeni Community |15% - |Progress on Nsikeni Community “11.Appointment of contractor- |35% ‘| Progress report indicating  [100% - [Practical 1,TSC minutes, 2, TEC minutes, 3.TAC [Ward 27
community has access |20 Hall completed by target date, il Hall completed by 30 June i Hall 5% -2 155% of construction works | 100 jeompletion/Completion  |minutes
to functional public 2026, | Procurement Stage . |2-Progress report indicating 5% . {done, signed off by the ~issued for Nsikeni Hatl 4. Appointment letter,
amenities L oL TSC-5% ““|construction works done and {consultant and Executive 5. Progress report indicating % of
; 22, TEC-5% ok signed off by the Executive “birector Civil Engineering construction works done, signed off by
13 TAC-5% - | Director Civil Englneering, i the consuitant and Executive Director
; Civil Engineering. 6. Practical
completion Certificate fCompletion
L RS L kR : Certificate
Te ensure that the OPMS 49 -+ {Chlange Community Hall R956 926 The percentage of Ohlange Cemmunity |00% :*->]100% of Ohlange Community |15% i7" ]1.Appointment of contractor-5% :.|Progress report indicating 25% [50% . |Progress report indicating |100% - |Practical 1. Appointment letter, 2. Progress Ward 25
community has access | 50 Hall completed by target date, o Hall completed by 30 June |G {2-Progress report indicating “{of construction works done, ST |50% of construction works | -0 completion/Comptetion  jreport indicating % of construction
to functionat public 22026, 3 lconstruction works done and \*|signed off by the consuitant - ]done, signed off by the - Jissued for Ohlanga Hall  |works done, signed off by the
amenities 1 :-|signed off by the Executive and Executive Director Civil ‘=7 |consiltant and Executive : consultant and Executive Director Civil
|Director Civil Engineering- 10% Engineering. ©% | Director Civi{ Engineering Engineering, 3. Practical completion
Certificate /Completion Certificate
To ensure that the OPMS 50 :{Lindetani Creche - Changed to|Total R4 415 625 The percentage of Lindelani Creche 100% = . 1100% of Lindelant Creche 20% | Progress report indicating 20% of :*|Progress report indicating 45% |50% . [Progress report indlcating Practical completion 1. Progress report indicating % of Ward 5
community has access | -7k | Multi year project. Year i R2 676 522 (MIG) completed by target date. T completed by 30 June 2026, | G * {eonstruction works done, signed “1of construction works done, (107 150% of construction works -*|#Completion Certificate  [construction works done, signed off by
to functional public ©12024/2025. Funds to be i1 739 130 (Council) R . 1off by the consultant and “‘isigned off by the consultant - Idone, signed off by the {issued for Lindelani the consultant and Executive Director
amenities “moved to 23/26 financial S o {Executive Director Civil - {and Executive Director Civil 7 {consultant and Executive o Creche, Civil Engineering,
~|year. R ' |Engineering. {Englneering. ~~{birector Civil Engineering. g 2. Practical Completion or Completion
i i ' : certificate
To maintain and OPMS 51 '{Groutville internal Roads R1f 153 710 The number of kilemetres of Groutville [0,75km . :0,75km of Groutville Internal [0 1 {No target Mo target * " {No target 0,75km- |Practical Completion or  [1. Progress report indicating % of VWard 10
upgrade existing s |Upgrade Ward 10 - WIP Internal Roads Upgraded by target date, | - ‘{Reads Upgraded by 30 June i ; : i |Completion certificate construction works done, signed off by
municipal ! i 1"|2026, X 5 the consultant ang Executive Director
infrastructure 3 s Civil Englneering,
L 2. Practical Comptetion or Completion
i certificate
To maintain and 0PMS 52| Groutville Surface Roads and |R6 956 521 The number of kilometres of Groutville 1km of Grotutville Surface |Ho target 0 {Ho target 0500 Ho target "> |Practical Completion or  |#. Progress report indicating % of Ward 12
upgrade existing L Stormwater MIG in Ward 12 Surface Roads and Stormwater Upgraded - {Roads and Stormwater : : B -~ {Completion certificate  [construction works done, signed off by
municipal “lwe by target date, |Upsgraded by 30 June 2026, the consultant and Executive Dlrector
infrastructure . Civil Engineering,
2. Practical Completion er Completion
certificate
To maintain and Rehabilitation of Newtown R12 568 768 The number of m? of Ward 19 - 13742m® of Ward 19 - 0= 7 INa target Q- “|No target 0 .5 No target 13742_m1- Practical Completicn or  [1. Progress report indicating % of Ward 19
upgrade existing -~ [Roads Wewtown Roads rehabilitated by target i . {Newtown Roads rehabiiitated | ° G o Gt stk Completion certificate construction works done, signed off by
municipal Tl curtuts 2784m? date. : < {by 30 June 2026, : the consultant and Executive Director
infrastructure | Jones 1008m? RN, Civil Engineering,
“alaine & Howe 4797m? sy 2. Practical Completion or Completion
- |cizenga 4158m? Ron certificate
~:{Blain & Jones Link Road B
|995m? s
:|TOTAL: 13 742m” o
To maintain and Rehab & St. improvement in  |R7 G00 000 The percentage Rehabilitation of 100% 1| 100% Rebabilitation of 5% 001, Appointment letier (5%). 40% - 1277 iProgress report indicating 40% [65% 71 [Progress seport indicating  |100% - {Practical completion 1. Construction of project-Progress Ward 5
upgrade existing = §Primrose WiP Primrose read completed by target date.| 0" |Primrose Road completed by | i |2, Progress report indicating 10% 200 of construetion works done, 70 165% of construction works - {/Completion Certificate, lreport indicating % of construction
municipal 2 SRR ]30 June 2026. “*|of construction warks done, signed off by the consultant 1done, signed off by the i works done, signed off by the
infrastructure ' .. |signed off by the consuitant and - {and Executive Director Civil -..Jeconsultant and Executive consultant and Executive Director Civil
" iExecutive Director Civil " {Engineering. Director Civil Engineering. Engineering.
« {Engingering, o ; 2. Practical completion /Completion
Certificate
Ward 3 Nonoti Beach Total RS 602 528 The number of km of Nonoti Beach Road +5:11,8km of Nonoti Beach Road . [Ho target 0 -*;|No target 002 No target 1,8km ::Practical completion/ 1.Appaintment letter Ward 10
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community has access
to functional public
amenities

g Reinstatement

Reinstatement

=+ leompleted,

IDP REFERENCE Ll
R SOURCE OF FUNDING : - Q3 :
‘;‘;FéﬁTiﬁLC]glecTWE OP.‘!'HSA_N_D. .: NAME OF PROJECT IF OTHER THAN KEY PERFORMANCE [NDICATOR TARGEI' . TARGET DESCRIPTION TARG TARGET DESCRIPTION Q,Z TARGE!' TARGET DESCRIPTION TA:RG_ET_ TARGET DESCRIPTION TARGE_I-_ TARGET DESCRIPTION Portfoljo of Evidence (POE} Ward
R COUNCIE EEREAN _-: : : AN ;
To ensure that the OPMS 56 Chris Hani Sportsfield R3 000 000 The percentage of Chis Hani Sportsfield |100%°:2: 7 {100% of Chris Hani (1. Appointment, of contractor (5%) “:::JProgress report indicating 25% |45% .. |Progress repert indicating |100% - -|Practical 1.Practical completion/ Completion  [Ward 15
community has access | ] completed by target date, Sl sportsfield compteted by 30 i {2.Progress repert indicating 10% - of construction works done, S 45% of construction works | -2 |eompletion/Completion  [1ssued for Chris Hani Sports fietd.
to functional public o June 2026, ‘Jof censtructicn works dene, “|signed off by the censultant 27|done, signed off by the tssued for Chris Hani 2.Progress report indlcating % of
amenities B «isigned off by the consultant and 54 and Executive Director Civil i Tconsultant and Executive Sports figld construction works done,
*|Executive Director Civit 5 JEngineering “::::- | Director Civil Engineering 3.Practical completion/Completion
Engineering ;
Te ensure that the Construction of Sport & R7 669 461 The percentage of the Sport & -|160% of the Sport & 15% 1. TSC(5%) 45% -1 Appointment of contractor  [50% . {Progress report indicating |160% | Practical 1,TSC minutes Ward 21
community has access |Recreational Facility in Recreational Facility in Isinembe i “{Recreational Facility in : 12, TEC{5%) T (5%) J 2 150% of construction works |t Jcompletion/Completion |2, TEC minutes
to functional public Jisinembe completed by target date. “:|Isinembe completed by 30 3. TAC(5%) |2, Progress report indicating - 1done, signed off by the : Jissued for Sports and 3.TAC minutes
amenities : = June 2026, 15% of consteuction works " |consultant and Executive Jrecreational facility in |4, Appointment letter
4 “Idone, sfaned off by the .1 |pirecter Civil Engineering. "+ {lsinembe- 5. Progress report Indicating % of
o {consultant and Executive : construction works done, signed off by
i Y| Director Civil Engineering. the consultant and Executive Directer
L Civil Engineering
: : RENRSS PR RN DI &.Practical completion/Completion
To maintain and OPMS 58 - {Upgrade to Ebrahim Drive RS 500 000 The percentage Upgrade to Ebrahim 100% - | 100% Upgrade of Ebrahim 15% 1L TSC (5%) 40% 1L Appointment of §0% .17 |Progress report indicating  |100% . {Practical completion / 1.TSC minutes, 2, TEC minutes, 3.TAC [Ward 17
upgrade existing LN Bridge WIP Drive Bridge, by target date. i |Drive Bridge by 30 June 2026 | 0|2, TEC(S%) SR Yeontractor{5%). ©1:11|50% of construction works | i) Completion Certificate  |minutes,
municipal 23, FAC(5%) Y2.Progress report indicating ‘|done, signed off by the ““lissued for Ebrahim Drive  |4.Appointment letter,5. Progress
infrastructure 2 --120% of construction works 2 |consultant and Executive |Bridge. report indicating % of construction
- {done, signed off by the L Director Civil Engineering. works done, signed off by the
.“|consultant and Executive gt consultant and Executive Directar Civil
" |Director Civil Engineering. Engineering, 6. Practical completion
/Completicn Certificate
To ensure that all OPMS 59 - 1LV Networks: Housing RZ 000 000{Council) |The number of new households with 40 ;777140 new households with 40 -7 |New households with access to (G Mo target 0. No target 0 {No target Printaut from the financial System :  [All wards
citizens have an iR lectrifieation Projects INEP - access to basic level of electricity, by Lk raccess to basic level of i {basic level of electricity o L B 1. Contour Printout
electricity service New households with access target date. “{electricity by 30 June 2026, : R 2, Munsoft Billing
connection Cun b baste level of electricity. R i
1IN B2 Service Cannpctinns)
To ensure that all OPMS 60 . {NKPI - The number of The number of households with access |63 7157163 715 households with No target {No target 0. No target 63 7i5 ‘ |Households with access to|Printout from the financial System : All wards
citizens have an s househalds with aceess to to basic level of electricity, by target | . :[access to basic level of ! - | basic level of electricity |1, Contour Printout
electricity service ;2 basic level of electricity: 63 date. -Aelectricity by 30 June 2026, 2. Munsoft Billing
connection 2 |675{24/25 baseling)+ 40(New)
e 41738 R :
To ensure that energy -{Energy Losses Reduction - RO The percentage of Energy Kiloveatts Loss [2% -0 12% reduction in Energy 0.5 7270, 5% reduction of Energy +1:10,5% reduction of Energy .5 --0,5% reduction of Energy 0.5 - '[0,5% reduction of Energy [Financial reports showing % of energy  |All wards
losses are reduced reduction calculated from a reduction, by target date. S kilowatts Loss, reduced from | TKilowatts Loss from 273 to 26,5%. ;“|Kilowatts Loss from 26,5% to i IKilowatts Loss from 26% to 1= dkiloweates Losses from losses,
within legislated |basetine of the municipality S5 27% to 25% by 30 June 2026, ] |26%, 25,59, 125,5% to 25%.
guidelines i for 202442025, i : S :
To provide access o |OPMS 62 {Solid Waste Removal (NKPI)  [RO The percentage of househotds with 100% . : -1100% of estimated Househeolds with access to basic  [100% > -7 Households with access to basic|100% - {Households with access to |t00% - |Households with access to|Skip maps ,Sample of C Track All wards
basic solid waste access to basic level of solid waste ik households with access to *dlevel of solid waste removat (i {levet of solid waste removal * 1 basle level of solid waste -/ Ybasic level of solid waste |movement/odo meter reports, Trip
services to all citizens removal , by target date, i baste Level of solid waste “Jremoval . fremaval forms, Menthly breakdown reports,
Lt removal by 30 June 2026, : Inspection reports - Detailed SOP,
To ensure that the OPMS 63 ::{Upgrade to Beach Facilities : Rt 900 000 the number of beach facilities upgraded |2 -2+ 12 Beach facilitfes upgraded “[Mo target [+ 50 Mo target 0.7 |No target 2 $Zinkwazi Main Beach p Ward &
community has access | 20031 Zinkwazi Maln Beach by target date. - - |by 30 June 2026, : - .1 |Sewer System completed.
to functional public “JSewer System : :
amenities :
To ensure that the ~~12- Thompsons Bay Beach RG 730 936 - [Thompsons Bay Beach Ward 3
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IDP REFERENCE : o ANNUAL BUDGET & O R DR RIS, o R
: ORG SOURCE OF FUNDING ANNUAL Qf i Sy Q3o Qb
STRATEGIC OBJECTIVE L NAME OF PROJECT AN s _ i
FROM THE IDP OP-MS'N-_O-' [F OTHER THAN KEY PERFORMANCE INDICATOR TARGET. TARGET DESCRIPTION TARGET TARGET BESCRIPTION 92 TARGE!' TARGET DESCRIPTION TARGET TARGET DESCRIPTION TARGET TARGET DESCRIFTION Portfolio of Evidence (POE) Ward
COUNCIL L i T T
To ensure that the O_PMS €4 7 {Upgrade to the Darnall R8 275 673 The percentage of Darnall Sportsfield 100% : 1> |100% of Darnall Sportsfield  [35% - - j|1.5ite Establishment and 28% i1+ {1.Construct brickwork up to 28% 11, Roof installation.{7%} 9% /.- |Darnall Sportsfield 1.Practical Completions Completion  |Ward 02
community has access | |Sportsfield, Multi Year upgraded by target date, Sl upgraded by 30 June 2026, i feommence construction, (7%) : . |roof level . {7%). i 2. nstall atl fixtures to the | o lupgraded. Practicat Certificate,
to functional public preject. - 2.¢0lear and grub , Earthworks and | 2 2. Install seating blocks up to buildings. (7%}, . Completion/ Completion (2.Progress report indicating % of
amenities 11w fpreparation of the platforms. (7%) 1 {seating levels for spectator 13.Interior painting to “oi|Certificate, (9%). construction works done,
:..'|3,Excavate for foundations " iseating. (7%). -+ i{ground keepers’
| Ablution Facilities and Ground S| 3adnstall stormwater < o|quarters. {7%).
Keepers Quarters. (7%) L |pipes. (5L J4.General clean up
4,Construct stormwater - |4.Lay electrical cable up to .+;/|Commisston facility. {7%)
bedding.(7%) < {supply point and te light !
“5.Construct foundations for mast | poles. (7%).
lighting. (7%} S
To ensure that the oms_bfs;‘y- Rehab. Parking area in R& 430 000 The percentage completion of the 100% .- '1100% completlon of the 40% 5-:1 o)1, Site handover (10%) 20% o1 Starm drainage & 30% - 1. tayerworks (10%) 10% - 1, Practical completion 1.Practical Completion/ Completion  |Ward 21
COmmUﬂ_itv has access SV lakspruit cemetery, Multd Rehabilitation of the Parking Area in -i:7 " Rehabilitation of the Parking | - ":-{2. Site establishrment (10%) : “|pipeline.(10%) -2, Kerbs & Channelling CJcertificate {10%) Certificate,
to fUﬂC}!onai public 27 | year - 25/26 Year 2, Vlakspruit Cemetery Project, by target 5 Area in Viakspruit Cemetery 3. Site clearance  (10%) .'12.Gablon & pitching {10%) =i (10%) ; 2.Progress report indicating % of
amenities : date. ‘[Project by 30 June 2026. " |4.Excavation & earthworks (10% |3 Auxiliary warks(10%) construction works done.
SIGNATURE OF ACCOUNTING OFFICER: MR N J MDAKANE SIGNATURE QF MAYOR: CLLR ME NGIDI
— ;
ﬂ/\/ \i‘n‘%&N‘/ | A .
Date : 17/06/2025 Date: 17/06/2025
LS,
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