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KWADUKUZA MUNICIPALITY

DEPT: FINANCE

REF: <2 COUNCEL: 28/01/2021

SUBJECT: Mid-Year Budget & Performance: Assessment

 PURPOSE:

To table the 2020/21 mid-year operational and capital budget asséss_ment- covering the period July
2020 to Deceniber 2020. - |

~ DISCUSSION

S 52(d) as well as S$72 of the Municipal Finance Management Act, No 56 of 2003 compels the
Accounting Officer to assess the performance of the municipality during the financial year by,
amongst others, taking into account the monthly budget statements compiled in terms of S71 of
the MFMA.. This report must be submitted fo the Mayor ofthe municipality, the National Treasury

*as well as the relevant Provincial Treasury.

STRATEGIC & LEGAL IMPLICATIONS:

It is important for Council to have up to date information on the status of its operating and capital
budget in order to enable Council to take necessary decisions and ensure that an effective oversight
function is in operation. The quarterly / mid—ylear budget assessments or reviews are intended to

facilitate such a function, whlch is a requirement 'b;'y the Municipal Finance Management Act.

| CONSULTATIONS
lMUNlICIPAL_MANAGER B

. CHIET FINANCIAL OFFICER.
EXECUTIVE DIRECTORS

BUDGET & TREASURY OFFICE
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FINANCIAL MANAGERS

BUDGET STEERING COMMITTEE

Recommendations

. THAT the Mid Term Budget Assessment as required in ferms of Section 72 of the
MFMA be noted. . - | |

. THAT acting 1 accordanbe with 872 (3) (a) the Accounting Officer hereby
recommends to Council that an Adjustments Budget in terms of $28 of the MFMA is

necessary.

THAT the findings and recornmendations as outlined in the executive summary of this

report be dealt with during the Adjustments Budget process.

THAT the Adjustments Budget referred to above be tabled to full Council by no later
than 25 February 2021.

. THAT the Budget and Treasury Office appreciates the support received from all

Business Units during the compilation of the mid-year budget assessment report.

. THAT Council niotes the withdrawals from bank account, attached under ‘Supporting

Documents’ in the report, in terms of Municipal Finance Management Act, Sec 11(4).

. THAT Council notes the attached ratios in terms of Provincial Treasury Circular

PT/ME 7 0f 2020/21.

Contact Person . NFMDAKANE (MUNICIPAL MANAGER)

S M. RAJCOOMAR (CHIEF FINANCIAL OFFICER)
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A. NUNKUMAR (DIRECTOR: BUDGET &
COMPLIANCE)

Author §. CUNDASAMY (MANAGER: BUDGET)

rd

4.

SM RAJCOOMAR
CHILF FINANCIAL OFFICER
15/01/2021

APPROVED / COMMENTS

15/01/2021
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PART 1

1.1 MAYORS REPORT

1.2 RESOLUTIONS

1.3 EXECUTIVE SUMMARY

1.4 IN-YEAR BUDGET STATEMENT TABLES

PART 2

2.1 DEBTORS ANALYSIS

2.2 CREDITORS ANALYSIS

2.3 INVESTMENT PORTFOLIO ANALYSIS

3.4 ALLOCATION OF GRANT RECEIPTS AND
EXPENDITURE

1.5 COUNCILLOR AND BOARD MEMBER ALLOWANCES AND
FEMPLOYEE BENEFITS

2.6 MATERIAL VARIANCES TO THE SERVICE DELIVERY AND

BUDGET IMPLEMENTATION PLAN
2.7 CAPITAL PROGRAMME PERFORMANCE
2.8 OTHER SU[‘PGRTH\TG DOCUMENTS

2.6 MUNICIPAL MANAGERS QUALITY CERTIFICATION
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MAYORS REPORT TO BE TABLED
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Section 72 Mid-Year budget and pesformance assessment resolutions

Tereunder are the resolutions in terms of the Municipal Budget and Reporting Regulations

which are required to be considered by Council.

1. THAT the Mid Term Budget Assessment as required in terms of Section 72 of the
MFMA be noted.

3. THAT acting in accordance with 872 (3) (a) the Accounting Officer hereby
recommends to Council that an Adjustments Budget in terms of 528 of the MFMA

is necessary.

3, THAT the findings and recommendations as outlined in the executive summary of

this report be dealt with during the Adjustments Budget process.

4. THAT the Adjustments Budget referted to above be tabled to full Council by no
later than 25% February 2021.

5, THAT the Budget and Treasury Office appreciates the support received from all

Business Units during the compilation of the mid-year budget assessment report,

6. THAT Council notes the withdrawals from bank account, attached under
*Supporting Documents’ in the report, in terms of Municipal Finance Management
Act, Sec 11 (4).

7 THAT Council notes the attached ratios in terts of Provincial Treasury Circular
PT/MF 7 of 2018/19 and 2019/20 financial years,

Section 72 Mid-Year Budget and Performance Assessment
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The below analysis is a high level assessment based on revenune and expenditure
recognised on the Municipal Financial System. It is incumbent on the necessary
user business units and user departments to ensure the completeness, validity and
accuracy of the information provided for purposes of the assessment.

The operating budget as reflected in Table C1 of the Budget Statement Tables can be

summarised as follows:

Total Revenve 1,909,753 917,206 877,507
Total Bxpenditore ,924,907 887,254 736,896
Operating Surplus (15,154) 29,952 140,612
Transfers recognised - capital 82,950 45,934 15,151
Contributions recognised — capital 15,248 7,469 3,930
Surplus for the year 83,043 83,354 A 159,692

In terms of the Mid-Year Budget & Performance assessment, the actual revenue billed and/ot
collected to date is R 877, 507m. The negative variance of approximately R39, 698m or -4%
s realised at the end of December 2020. The actual expenditure to date is R 736, 896m. A

negative variance of R150, 358m or - 17% has resulted for the first six months of the financial

year,

For the purposes of this report, the operating budget will be discussed under the following
broad headings:

e Revenue and Expenditure

Section 72 Mid-Year Budget and Performance Assessment
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TABLE C4: FINANCIAL PERFORMANCE
KIN9? KywaDukuza - Table G4 Mantaly Budget Statement - Financlal Performance (reventie and expenditure) - #106 December
2070120 Bude! Year 2620{21
Deseription Ref| ™ Audied | Onghnal | Adfusted | Monikly YearTD actual YearTD YD YD | FuliYear
Cutcome Budgst Budge! actwal budget | vafance | variznce Foreeast
R ihousands %
Revenue By Source
Frapech raks 541,478 501,078 48,022 250,300 64921 am08| 2%
Service charges - electkly revenue 919,532 912532 73443 365,450 M98 | () 1%
Sepvke charges - walr revenus - - - - -
Servica charges - sanitaton revenue - - - - -
Servica charges - refuse revenie 55,363 65,363 5147 kxkill nsM ool 2%
Rental offacifios and equipment 4087 4,087 1N 187 1,849 {832 -45%
Inkresteamed - exiernal inveskents 38,704 i 455 2995 9,937 1774} el -M%
Inkeresteatned - oustandig deliors 14,900 14,500 435 2,283 5001 (75| -65%
Dividends received - - - - -
Fines, penaties and Grfls 45421 45,429 350 1,678 18765 | (17,083 -91%
Licances and pertils 448 148 kU] 262 200 62| 3%
Ayency services . {2,745 12,745 204 5418 6,008 {10y -16%
Transkrs and subsiies 220,388 251,594 88,529 184,457 {61756 926081 2%
Cher revenus : 2450 26450 4.3 22,348 508 640 40%
Gaing 2780 2,180 - 12 (L1 -100%
ot Revento foxcluding capfl anstes and T TEmTE|  AM00E | dhnn|  GUET|  SITNG) (9 4% -
contributlons)
Expenditure By Typs
Employee refaked cosk 474892 74992 30,553 208569 525 (0 9%
Remuneraln of couscllors 25,358 25,358 1,054 11,53 el (s A%
Debtimpakment 1624832 162,632 104 1,14 650537 (63911) -90%
Depreciaion & assetimpaimmenl 95,176 95,176 6,648 30047 40060 (613 8%
Finance charges 30442 30,152 §74% 10,252 {2084 Qe -15%
Buk purchiases 783,031 700,83 56,778 355642 #0399 (G| 8%
Ofet makrials B 10 659 7400 osia | (aMe)] 2%
_ Contackd services 174010 05083 738 80,104 gl b (116200 -13%
Transkees and subsldies 6,900 6,300 405 1,098 2,604 (080 -34%
Cher sxpendiure 110663 1i4,322 8590 35,274 B[ (314} 2%
Losses - - -
Total Expendifure - 100,049 | 1904007 148,468 736,886 387,254 | {160,368} AT -
Surplus{Daficl . O I CER B XL i 2052 | 110860 0 -
Tranckrs and subsifies- apfisl{monatary alocakons] (tatona!
{ Provincial and Distkl 83,950 82,950 {558) 15,451 450381 (30T {0

Transkrs and subsidies - caplel {monstary akocations) {Natona!
1 Provingial Department Agencies, Househelds, Non-prof
Inshufons, Prlvale Enlarprises, Pulife Corporaions, Higher

Edusakonal nsftsions) 16,248 15,248 o 3,930 7469 (3339 {0y
Transkrs and subsidles - capliat {in-Kind - af -

SurplusiDeflcit) after capllat tansers & contibuilons - £4,043 83,043 16,238 159,602 33,356 -
Taxalon -

Surplus/{Deflei) alter taation - 84,043 §3,043 76,238 159,692 83,354 -
Afoulble o snorifes

Surplusl{Daficit) attrbutable to munisiaallly - 043 0 W) 166 83,354 -
Share of surphug (datel] ol assotlze

Surplus! {Defieit} for the year - 24,043 23,043 18,238 158,692 83,354 -

rformance Assessment

Section 72 Mid-Year Budget and Pe
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DISCUSSION

REVENUE

The reasons for the R39, 698m vatiances will be discussed with reference to Table C4 of the

Budget Statement Tables, and is explained as follows:
Please note that only material variances over Rlm and 5 per cent will be discussed,
The main contributing factors to the over collection/billing includes the following:

Property Raies

e Property rates reflects a positive variance of R3, 808m The above variance is mainly of
a timing nature and due to the majority of State owned propetty billing occurring on an
annual basis as opposed to monthly. The total budget allocation for this category of
revenue was R8, 5m with the Municipality billing approximately R7, 9m as at the end
of December 2020. Majority of State Owned Properties are billed on an annual basis as
opposed to monthly, As a result, the variance reflected above is of a timing nature and

no increase to this category of revenue budget is anticipated.

s Although business and residential billing were higher than anticipated, various other

categories within property rates reflected minor negative variances.

s All categories of Property Rates revenue are currently being reviewed and any

adjustments required will be catered for during the Adjustment Budget process.
Service charges - refuse revenue

o Refuse revenue reflects a positive variance of R690k, The variance in this revenue
category is due to a higher billing as at 11st December than anticipated. Should this
trend continue, the budget will be reviewed duting the adjustment budget process to

ensure that the budget is in line with the billing trend for the financial year.
Licences & Permits

o Reflects a positive variance of 31% from year to date budget as a result of realising

R262k tevenue of a budget allocation of R 448k, This is mainly due to increase in

Section 72 Mid-Year Budget and Performance Assessment
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flammable liquid licence fees, bus and taxi rank permits and business licence

application fees.

Other Revenne

¢ Reflects a positive variance of 40% which is mainly due to the higher than anticipated

billing for Collection Charges, Parking Reserve Fund, Roads Master Plan, Legal Fees

Recovered, and the increased receipt of revenue for Building Plan Fees. It must be

stressed that certain of these revenue streams may be ting fenced and therefore may not

be available for funding of general expenditure, This shall be further reviewed and

adjusted during the adjustment budget.

o As seen in the table below, there are various transactions that have been incorrectly

captured on line items with no budget allocations. These transactions have created a

challenge in analysing revenue trends under the ‘Other Revenue’ category and will need

to be reviewed and corrected prior to the Adjustment Budget process. Revenue

Management team is aware of these and are attending to same and have committed to

address this during the third quarter.

SegmentDesc T~ [Totalpudget |~ 2020~ [Tatalhctual [~ [remainingBudgl ©
Town Treasurer General Admin Charges 215060001 - 69,256.00 4,451,779 |- 18,007.08 |- 51 988,97
|Law Enforcement Miscellanecus Revenue 041060160 - - - 108,626.08 108,626.08
220060001 Adminstration Charees - 1,599,996,00 - - - 1,595,596.00
030060160 Miscellaneous Ravenue - 50,004,00 - - - 50,004.00
Councl| General Exp DISBURSEMENT(0200101085 - - -~ 5,049,124 5,048.14
Couneil General Exp DISBURSEMENTQ200101085 - 99,856.00 2,702.70 (- 302,528,800 202,532,580
Town Treasurer General Admin Charges 215060001, ~ - - -

Operatlonal Revenue:Administrative Handling Fees - 45,00 |- 180,00 180.00
Town Treasurer General Penalty an RD Chegues 235030001 - - - 290.00 90,00
04160160 Miscallaneols Revenue - 200,004,00 - - - 200,004,00
Eleclrlcliy Admin BAD DEBTS WOFF EL400260130 - - - -

Council General Exp WOFF INT ON RATES020260130 - - 7E,298.49 |- 756,338.42
Town Treasurer Ganeral Collection Charges 21500080 - 8,000,004, 00 127,797.80 |- 6,771,978.43 |~ 1,228,025,57
Town Treasurer General Collection Charges 215000680 - - - -

Operational Revenue: Ccollection Charges - 1,814.23 1,31.9.08 3,319.08
p20 Cperational Revenua:Collectlon Charges n 45,000,00 - - - 4%,000.00
Cammission Transaction Handling Fees - 119,064,85 |- 613,708,52 513,708.52,
226060116 Discount on Purchases - 1.7,000.00 - - - 12,000,850
Qperatlonal Revenue Discounts ankd Early Settlements - 233,70 i~ 2,498.96 2,498.26
215602500 Sundries - 350,004,000 75,36 |- oA3,097.43 533,093,423
ADDOS0250 Sundry Income - 15,000,080 - = - 15,000,000
General Suspense 948520207 - 1.00 |- 1,00 1.00
£20602500 Sundries - 158,996.00 = - - 159,996.00
Town Pla nn_}ﬂg Verge Deposit 154060340 - 170,004.00 946.08 |- 17,607.84 |- 152,396.16
026060180 Recovery of Insurance - 24,98 |- 173.88 173.88
020000700 Proveads fram Insurance - 20,004.00 - - 181,613.01 101,602.00
400000700 Progeeds from [nsurance - 50,004.00 - - - 50,004.00
155060385 Advettising Appllcation Fees - 2,978,820.00 115,455,20 {- 681,744.06 |~ 2,297,075.94
Town Planning Advertising 155060350 - ~ - -

Towrn Plannlni Advertlsing 154060350 - 1,500,000.50 47,379.63 {- 537,034.50 |- 962,365.50
155060385 Advertlsing Application Feas - - - -

155010040 Fees Building Plans |- 6,500,004.00 2,306,518.50 |- 5,364,201.19 |- 135,802.81
Town Piapning Fees Bilding plans 154010040 - - - -

0560650070 Burial Feas - - - -

as6060070 Burial Fees - 699,996.00 856,445.31 |- 481,398.80 |- 218,587.20

Section 72 Mid-Year Budget and Performance Assessment
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SegmentDesc ¥ {TotalBudget IL 20202; TotalActual L RemainingBudg{;
Fees Bush Clearing 070010030 150,000.00 - - 150,600,00
Parks Gardens Fees Bush Clearing 07001003C - 1,596.66 1,596.65
21500040 Rates Certificates 69999600 [-  37977.84 |- 3836594 |- 371,630.06
Clearance Certificates 1,482.54 |- 19,326.46 19,326.46
154060370 GIS tncome £,004,00 |- 13043 1- 2,086.80 |- 2917.11
Town Planning Fees Encroachment 154010120 000000 - 5051115 |- - 51,400.65 |- 8,599.35
Town Planning Fees Encroachment 154610170
EDP ir Price Pro Income 200,004,00 200,004.00
Call Qut Fees 4250080 180,000.00 180,000.00
LAHAF Legal Fees Rec. 434,782.61 |- £95,652.17 695,652.17
020060130 Lega! Fees Recovered 69,566.87 68,566.87
026055017 Transfer Costs DOHS 200,004.00 200,004,00
020060130 Legal Fees Recovered 60,060.00 60,000.00
MM Office Legal Fees 022260640 393588 3,935.88 |- 393588
030010130 Fees Library Sub District 60,000.00 60,000.00
40010150 Non Standard Connection 41,135.26 - 100,509.53 100,509.53
400030020 Tampeting Fees -
NV Electricity Administration Fees Call Out 40010010 - 31,395.91 31,395.91
030065001 Membership Cards 2,004.00 - 2,004.00
Law Enforcement ParkingDisk Weekly 04120091 83.04 83.04
Law Enforcement ParkingDisk Weekly 04120091 219,996.00 219,996.00
Roads Stormwater Contrin Lieu of Parking 17010306 . -
PARKING RESERVE FUND170010300 81344510 |- 156127218 1,561,272.18
(30010190 Photocopies - 1,033.91 1,033.91
030010190 Photocopies £9,896,00 - - 69,996,00
215010090 Seatch Fees £9,996.00 |- 857,39 |- 22,610.51 |- 4738549
REVENUE STAMPS948520118 - 5,010.36 |- 4,978.56 4,978.56
220065030 Sale of Redundat Stock 320,004.00 - 320,004.00
155010110 Sale of Maps Plans - . -
155010110 Sale of Maps Plans 9,096.00 |- 1,490.43 |- 6,968.81 |- 3,027.19
220060120 Bid Tender Documents 750,00,00 |- 8,633.06 |- 248,881,35 |- 501,118.65
220060120 Bid Tender Documents - 38,997.47 39,997 47
153010260 Town Planning Feg 450,000.00 |- 28,726.02 |- 869,267.97 419,267.97
1154060350 Roads Master Plan 350,004.00 - 1,306,669.94 956,665.94
153010260 Town Planning Fee - - -
215010125 Sale of Valtation Rolls 6,000.00 6,000,00
215065099 S78 Reviews 6,000.00 875,65 |- 5124.35
26,449,836.00 |- 4,230,688.95 |- 22,348,425.69 |- 4,101,410.31
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Transfers and Subsidies

o Transfers and Subsidies reflects a positive variance of R32, 698m as at 30 December
2020,

e The transfer recognised - Operational revealed a positive variance due to the anticipated

timing of grant receipts. The variance will reduce as the year progresses.

The main contributing factors to the under collection/billing includes the following:

Service Charges — Electricity
e  Service Charges- electricity reflects a negative variance of R53, 176m.

e The variance in this revenue category is as a result of the December billing that is still
to be processed on the system. It must be noted that the billing is usually done on the
7 of the subsequent month whereas the report is based on the figures as at the end of
each month. Tt must be noted that it is practically impossible to run the billing as at the
last date of every month due to the number of meters that need to be read and, more
importantly, the bulk meters are only read either on the last day of a month or the first
day of a new month, It must be noted that bulk meters account for the majority of our

electricity consumption.

o The Blectricity billing for December is R 66, 024m and if this billing were to be taken

into account there would be a positive variance of R12, 848m.

Rental of Facilities and Equipment

o The Municipality has received R1, 017m of the total revenue budget of R4, 087m.
Decreased revenue is observed under rental of council assets and hiring of halls and

sporting facilities.

o Lockdown restrictions have created the lower than anticipated revenue collection. The

budget will be adjusted accordingly during the Adjustment Budget process.

Section 72 Mid-Year Budget and Performance Assessment
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Interest on External Investments

Interest on investments reflects a R7, 827m negative variance from the budgeted
revenue. Although the Municipality currently has R704, 441m Investment Portfolio
(inclusive of committed investments) as indicated on SC5 of the attached C Schedules,
the current reduced interest rates of the country to stimulate economic growth during

this pandemic created lower than anticipated interest revenue on investments.

The budget for Interest on External Investments will be reduced during the Adjustments
Budget in terms of 828 of the MFMA.

Infevest on Outstanding Debtors

Reflects & R2, 756m negative variance from the budgeted revenue. Council had
approved the implementation of the COVID 19 debt relief scheme from 1st July 2020
to 17 June 2021, which aimed to assist debtors who were in arrears to settle their capital
debts in full or in instalments so they could qualify for the write oft of outstanding

admin charges and accumulating interest.

With many debtors taking advantage of e debt relief scheme, the collection of interest
of outstanding debtors is lower than anticipated, The budget will be reviewed and

adjusted accordingly.

Fines, penalties and forfeits

Section 72 Mid-

Fines, Penalties and Forfeits teflect negative variance of R17, 082m.

Year Budget and Performance Assessment
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SegmentDest |~ | TotalBudget |, 2020;; TotaiActuail;RemainingBu -
154 1llegal Dumping Site - 1,500,000.00 - - i~ 1,500,000.00
400030020 Tampering Fees - 099,996.00 93,213.51 |-  906,782.49
041040010 Fines and Penalties - 24,999,996,00 |- 24,050,00 |- 88,085.00 {- 24,911,911.00
030040040 Fines 9,840.00 4,797.00 |- 5,043,00
042040030 Fines: Fire protection - - 567.00 567.00
042040030 Fines: Fire protection - 11,196.00 2,000.00 |- 9,196.00
General Suspense - Contemyt of Court - 86.96 -  1,478.32 1,478.32
215000090 Rates Penalities - 17,900,004.00 |-365,636.75 |- 1,834,498.68 - 16,065,505.32
Penalties: Property Rates - 351,667.45 |- 351,667.45

-45,421,032.00 |-389,773.71 |- 1,672,972.06 - §3,748,059.94

e The budget for Rates Penalties will be adjusted as penalties and interest wiite-offs

occurred duting the debt relief scheme.

e Tn terms of Fines and Penalties, the unfavourable variance in this line item is as a result

of the fines revenue raised on a cash basis whilst the budget i

s based on iGRAP 1.

GRAP requires us to recognise the total fines issued and not only those collected.

« This exercise has not yet been carried out dus to numerous disruptions in municipal

operations. Once the journal is processed on the system,

significantly. However it must be stressed that the above exercise represents

revenue” only and the cash receipts from this service remains minimal.

Agency Services

the variance will reduce

“hook

e Reflects R610k variance from budgeted revenue. The testing station was closed on

several occasions during the first six months of the financial year as a result of

multiple infections within the station.

¢ Also, concessions and extensions were given to motorists in terms of vehicle

licences and card renewals during this pandemic thereby reducing the anticipated

revenue on Agency Services, The revenue from this source will accordingly be

reduced during the adjustments budget.

Section 72 Mid-Year Budget and Performance Assessment
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EXPENDITURE

The Mid-Year Budgeted Operating Expenditure for the 2020/21 financial year was R887,
254m. The actual expenditure recognised as at 30 December 2020 was R 736, 896m which
implies that the municipality has sealised a negative variance of approximately R 150, 358m in
expenditare. The reasons for the variances will be discussed with reference to Table C4 of the

Budget Statement Tables, and 18 explained as follows:

Please note that only material variances over Rim and 5 pex cent will be discussed,

Employee related costs

» The employee related costs shows a negative variance or savings of R20, 559m as at
the end of the December 2020. The variance is as a result of the timing of the filling of |
vacant positions, as well as the non-finalisation of the higher grading of the
Municipality. The employee related budget caters for the anticipated grade conversion
of the Municipality which would affect all salary levels of municipal staff once

implemented.

e The budget allocation of R12m for the contribution to Long Service Awards, which
currently refiects no expenditure, also falls within the Employee Related costs category.

This journal comes into effect at year end.

e Also, hot all overtime claims for the month of December have been submitted as the -

salary date is earlier than normal, Overtime costs should show a vast increase in January
5021 as extensive monitoring of beach facilities, cutfew rules and violations to
lockdown restrictions would have increased during the festive season. Business Units
are thus urged to exercise caution and monitor planned overtime costs for the rest of
the financial year to ensure they remain within their allocated budget. The budget for
Overtime is R 50 367m, currently there is R 21 195m (42%) spent as at 15% December
2020,

Section 72 Mid-Year Budget and Performance Assessment
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The municipal council upon approving the 2020/21 budget resolved that administration
must during quarter one identify and submit to council for approval the priority posts
io be filled within the available budget and savings accrued. Corporate Services
business unit has since then consolidated crifical and compliance posts from the
regpective business units for approval by Council. The process of filling these critical

posts is underway and the variance should reduce once posts are filled.

Tt must be noted that although these critical posts may only be funded for three to five
months on average in the current {inancial yeat, these posts will place a full yeat’s

funding obligation on Council in {he upcoming 2021/2022 budget cycle.

The Employee Related Costs is to be reviewed in depth by the Director Expenditure to
identity possible savings after consideration of priotity posts to cater for operational

costs that have been identified as possible budget shortfalls by yeat end.

For a detailed analysis of Employee Related Expenditure refer to section 2.5 Councillor

Allowances and employee benefits of the report.

Debt Impairment

Reflects R1, 141m bad debts written off with the Debt Impairment showing a pegative
variance of R63, 911m as at 30 December 2020.

Items included in this category are bad debts written off and provisions fo debt
impairment which at the time of compiling the report; there were no provisions recorded

on the financial system resulting in this vatiance.

However Council to note that the above non cash provisions are required in terms of
GRAP which are normally calculated at the end of the financial year; as a result the
variance in this line item is anticipated to be eliminated only upon finalisation of the

2020/2021 AFS.

coction 72 Mid-Year Budget and Performance Assessment
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Depreciation
o Depreciation and asset impairment reflects a negative variance of R 6, 113m.

o The variance is as a result of poor spending on capital projects and delays in completion
of the prior year projects which has an effect on the capitalization and subsequent

depreciation of the assets.

s The other contributing factor to this variance is related to asset impairment which is
normally undertaken towards the end of the financial year, As a result the vatiance is
anticipated to decrease once the annual impairment journal is finalised and captured on

the financial system.

Finance chrarges

e Tinance chargos reflect a negative variance of R1, 769m as at the end of December
2020. |

e The interest together with redemption payments are made at specific times during the
financial year, hence the variance. To date, two payments made in September and
December is reflected on the financial system. The next finance charge payments are
due in March and June 2021.

e Also, the Finance Charges budget was considered taking the anticipated Bortowings of
RA2m as reflected on the Capital Budget into account, however the Electrical loan has
not been taken up and the R15m loan for the Office Space is yot to be finalised. At the
December Council meeting the item for approval of the Office Space Loan was
withdrawn and administration shall await further confirmation from Couneil prior to

proceeding,

Bulk Purchases

o Reflects R28, 749m under expenditure from the year to date budget.

Section 72 Mid-Year Budget and Performance Assessment
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e Due to the timing of the report, it does not include the December expense which has
been received on the 6 Jenmary 2021 for bulk purchases. Fskom invoice for December

amounted to R 61, 686m.

o I the December invoice is considered, the variance results in over expenditure of
approximately R32m, This could indicate a possible shortfall by year end taking into
account the trend in expenditure together with the continuous growth in energy losses.
Bulk Purchases expense must thus be carefully managed to ensure energy losses are not
excessive. The energy losses as at December is R105 493 731 at 85 269 998kWh with
total losses of 25.62%.

o The Electrical Business unit have been in consultation with Vuthela to assist in
accurately calculating the technical energy losses. The exercise was o be compleied by
December 2020, however due to the pandemic the timeframes for deliverables have
been extended to March 2021.

e The Municipality has also formed an energy foss task feam which has been instrumental
in disconnecting approximately 370 meters that have been tampered with. Of the 370
tampering fines issued, only 150 meter re-connections have been requested. The
revenue section will monitor the sales to identify consistent purchases are being made.
The impact of this enforcement has been minor to date, however a mote significant

improvement is anticipated in the next quartcr.

o The Electrical Business Unit is to thus closely monitor the expenditure on Bulk

Purchases to ensure that the budget will be adequate for the 2020/21 financial yeat.

Other Materials
» Reflects a R2, 445m negative variance.

o The variance is due to minor underspending in various line items across the
Municipality.
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Requisitions to the value of R690k have been placed on the system and are pending on
fhe various votes. Expenditure should increase during the 3" quarter of the financial

year.

Contracted services

@

Coction 72 Mid-Year Budget and Performance Assessment

Contracted setvices shows an under spending of R11, 620m as at the end of December
2020, the reason for the variance is mainly due to the timing of the projects. There are
also certain anmual projects for which the expenditure will only be considered closer to

year end, e.g. Civil and Elecirical Asset Vexification Project.

With the regularising of grass cutting expenditure by the awarding of tenders in all
wards, the Community Services Business unit has identified approximately R3m in
savings that will be considered during the Adjustment Budget Process. The cutting rates
were also favourably negotiated together with the reduced cutting cycle implemented

by the user department resulted in the savings.

Of note is the savings that have been identified year on year in terms of the Refuse Bag
procurement. In previous financial years the budget allocation was approximately R4,
11m. With the tender renewal and implementation of collection of bin bags with paid-up
rate accounts, the budget allocation has dropped to R900k with current expenditure of
R 368k reflected. These operational efficiencies have resulted in approximately 78%

savings on this contracted service from the previous financial year.

A budget clearance cettificate for TSC was requested for the NDPG Ease of Doing
Rusiness Project in September. This is a grant funded project to the value of R14, 270m
and is being run by the EDP business unit. The tender was advertised and taken to TEC.
Unfortunately there were no successful bidders thus delaying the implementation of the

project,

Also, Blectrical budget clearance certificates to the value of R15m were issued for

maintenance contracts, With verious awards being made, expenditure of RS, 8m has

‘been reflected on the system and pending requisitions of R2m on the financial syster.
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Expenditure for electrical contracted services will increase once all SCM processes are
fnatised. However Council is advised that the Electrical Business unit have also spent
50% (R8, 146m) of its Overtime Budget allocation. However, Couneil is hereby
advised that further analysis by the Electricity Business Unit is requested as this
increase in overtime costs as well as contracted services should not ereate 2 ‘double

expense’ effect on municipal funds.

o  Council to also note that approximately R2, 326m is being made as monthly Security
Services payments and only 5 months of expenditure is reflected on the financial
system, The budget allocation for the financial year is R 21, 228m. Taking the cutrent
payments into account, it is estimated that the expenditure will be R 5,4m over and the
budget allocaticn will be insufficient by year end, The tender for Security Services is
yet to be finalised. In discussions held with the user Business Unit in which the function
lies, an item to MANCO will be done to quantify the level of security that is cutrettly
being provided to business units and municipal projects. The business units will be
requested to review and reduce where possible the number of guards allocated and
identify potential savings to security costs. If the business plan cannot be amended,
savings from other lines items will need to be considered during the Adjustment Budget

to fund the Security Costs expenditure.

Other expenditure

e The other expenditure category reflects under spending of R13, 154m as at the end of
December 2020,

o Highlighted below are some of the expenditure items that reflect no ot minimal
expenditure at the end of the first six months of the financial year.

e The Contribution to Provisions (Landfill and Leave Provision) and Workmen’s

Compensation are accounted for at year end.

Soction 72 Mid-Year Budget and Performance Assessment
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Retirement Rec::

Advertising Publicity and Marketl ng 4,298,988.00 1,493,027.19 2 805 960 81
Bank Charges Facility and Card Fees £461972.00 1,224,335.52 3,237,636.48
Bursaries (Employees! 600,000.00 224,709.73 375,250.27
Cash Discount 496.00 - 996,00
Commission 8,000,004.00 2,576,014.95 5,423,989.05
Communication 3,969,156.00 2,069,268.54 1,899,887.46
Community Assets 967,285.30 162 714,70
Contribuition to Provi 9728.00. 799,728,00°
Entertainment 189,996.00 60,608.88 129,387.12
External Audit Fees 5,358,540.00 310,870.23 5,047,669.77
External Computer Service: 6 pa9,092,00 | -~ 1548053671 o 15,001,938,33
Furniture and Office Equnpment 1,726,212.00 303,262.74 1,422,949.26
ndigent Relief T 768611200 86984348| 67766852
Insurance Underwriting 5,813,088.00 3,717.477.60 2,095,610.40
Licences 20,544.00 7,980.93 12,554.07
Machinery and Equipment 400,992.00 47 ,484.00 353,508.00
Management Fee 12,741,624.00 3,967,040.82 8,774,583.18
Municlpai Services 7,096,332.00 1,554,389.24 5,541,942.76
Printing Publications and Books 3,172,632.00 857,833.89 2,314,798.11
Professional Bodies Membership and Subscription 4,983,864.00 2,182,948.63 2,800,915.37
Registration Fees 1,413,686.00 276,679,13 1,137,006.87
Remuneration to Ward Committees £3728,508.00 2,090,000.00 2,238,508,00
Skitts Development Fund Levy 3,243,372.00 1,176,282.95 2,067,089.05
Trave! and Subsistence 1,585,688.00 743 478.05 842,209.95
Uniform and Protective Clothing 5,693,280.00 3,196,009.24 2,497,270.76
Vehicle Tracking 588,552.00 195,222.06 393,329.94
Wet Fue! 7,275,528.00 3,484,711.86 3,790,816.14
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Reference is made to Part One —(C Schedule Table C5¢) for a detailed breakdown of amounts

. pertaining to the capital budget, per department.

The municipality has the following nine business units for the purposes of budget reporting:

e Office of the Municipal Manager

e Corporate Services

e Finance

s Tconomic Development and Planning

o Community Services & Public Amenities
o Community Safety

e Civil Engineering & Human Settlemens
e Electrical Engineering

e Youth Development

The Municipality approved R 295,382m as a capital budget in the current financial year, with
the mejority of the funding being allocated towards electrical upgrades, road infrastructure
projects and community recreational Facilities. The budget was since reduced to R294, 763m

during the Special Adjustments Budget Process,

The capital expenditure report is based on Table C5 which is a format required by National
Treasury that is categorised by municipal vote and standard classification. The Capital Budget
includes the following funding sources:

e Government Grants

¢ Public Contributions

e Botrowings

¢ Internally generated funds

Section 72 Mid-Year Budget and Performance Assessment
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KINZ82 KvaDukuza - Table C5 Monthly Budget Statement - Capital Expendture (municipal vote, functional classification and funding) - 106

Dacember
UL Budget Year 202072
Vate Descriplion Rof| Audited | Orginal | Adjusted | Monthly - VeaTd | YD | YW | FulYear
Outcoms | Budget | Budget actual budget | varlance | variance | Forecast
R thousands 1 %
Furded by,
Naforal Goveromant A . Fi 765 13160 | (A4 65%
Provincial Govesnment it 136 4 i 40007 (3G9 6%
Disfict Munkipally - -
Transhrs end subsides - capiat(enery aboeafons)
{Nafonal Provingal Deparinenel Agendes, Househoks,
Hon-prof Insfions, Peivals Enkrpries, Puble
Corperalons, Higher Edueatonal nsufong o5l 185 1473 Y A
Transfers recapnlsed - captd - 95,249 14,380 pAY) ERES] 8508 ] (30T 6% -
Borowing b 20 42,000 M 1,364 nRY| (U3 -0
|sternally ganerated funds s 16038 1798 30,566 SN el A%
Tolal Gaplial Funding - wes1  WETE 10,52 S6RT| 0| T A% -

Capital Budget Funding

Utilisation of Granis

» The capital grant allocation and public contrib

consisting of:-

ution for the financial year was R 94,380m,

> Municipal Infrastructure Grant (MIG) - R 42,997m excluding vat

> Integrated National Electrification Programme (INEP)

—R 4,347m excluding vat.

The grant was reduced by Rlm during the Special Adjustments Budget.

% Neighbourhood Partnership Devetopment Grant (NDPG) —R 21 186 747m. The
terms and conditions of the grant are still being deliberated and will only be

received with the final MOA. The grant is currently vat exclusive and the vat

implications of the grant will only be considered once the MOA is finalized. No

expenditure is reflected on the project.

Section 72 Mid-Year Budget and Performance Assessment
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» Housing Accreditation — R115k for the procurement of Furniture, Tools and
Equipment for the Housing section. No expenditure reflected to date. No
confirmation has been received that the Municipality is to receive the current year

allocation,

% Museum Subsidy — RS, 000m for the Construction of a New Museum. Funding
of R10m is allocated for the project which began in the 2019/20 financial year
with the Municipality spending R898k. The EDP business unit is the
implementing agent for the project, and requested a roll-over of approximately
RZ2, 2m. Currently R7, 2m has been allocated as grant finding with R2, 8m
internal funding and Rém allocation (R2m grant & R2m internal funds) in the
outer year. The specifications were recently approved at TSC and will be
advertised in the upcoming week, The project value is R20m in terms of the
MOA, with the Municipality needing to provide 50% internal funds towards the
project. Changes to budget funding will be done in the February 2021
Adjustments Budget. Expenditure of R109, 3k is refiected at the end of December
2020,

» Department of Trade & Industry (KwaDukuza Mall Project) — RS, 000m. No

expenditure reflected to date.

% Roll-over IFA public contribution of R2, 963m for Upgrade of Beach Facilities

with R1,184m expenditure as at the end of December, and

% Public contribution of R7, 568m for the KwaDukuza Mall project, with
expenditure of R3, 712m.

e The Municipality has spent R 8,812m MIG (excl. vat), and R4, 347m (excl, vat) of
INEP funding which is the total grant allocation.

e RSm Provincial allocation from COGTA was received for the Upgrade of Theunissen
Park in the 2018/19 financial year. The project was a multi-year project and was set to
be complete in the 2020/21 financial year with internal funding of R6m being allocated.
With the lockdown the country faced in the latter part of the 2019/20 financial year, the
project was delayed and grant funding to the value of R 2 382 150.16 remained unspent

Section 72 Mid-Year Budget and Performance Assessment
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at year end. The Municipality submitted a rofi-over application which was subsequently
approved. R3, 324m has been spent as at the end of December 2020 on the project with
the project nearing completion. The roll-over grant and the expenditure will be adjusted

during the Pebruary 2021 Adjustments Budget process.

o Tor a detailed analysis of Grant Expenditure sefer to section 2.4 Allocation of Grant

Receipts and Expenditute of the report.
Council Funding

e There is underspending of approximately 53% as at 31 December 2020 in the
Cotncil/Tnternal funding, with the Municipality spending approximately 20% of its overall
Capital Budget.

Borrowings

o R 42m has been allocated for the 2020/21 financial year, with R 27m for the New Dukuza
Substation and R15m allocation for the purchase of Office Space. The tender for the loan
application of R15m was approved but the Municipality has faced various challenges in
acquiring adequate Office Space. Taking the cutrent economic situation nto consideration,
the feasibility of continuing with such project will be reviewed during the Adjustment

Budget process,

o There is spending of R 1, 983m on the New Dukuza Substation but the application process
for the R149m Loan to be utilized over the MTREE is yet to be finalized.

The table below provides a budget versus expenditure as per the standard classification Table
C5 of the in-year reports. Based on this table, council spent R 59, 687m as at 30 December
2020, The year to date budget in terms of the SDBIP was R 156, 701m. The actual expenditure

resulted in a negative variance of 62% from its target.
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KT FovaD vz « ol C5 oy Budge Statement-CaptlExpendire (nunilpl ve, oneonalclasfcaion and funding) - 606

December
Mo Budget Year J02AA
Yote Daserntion Rl fudied | Cignd | Adjsted | Mondiy i Yol | YD | Y | Fulfer
Coloome | Budget | Budgel | actua budgel | varianee | vatnge | Foreast
R thousands i %
Capta Expendihne - Funelona!Clselicalion
Govemance and adniishaion A B O v “
Exestbva and o -
Finanes and edmistafon B A SILI 7] O 1 .
nenalaud -
Communlly and pul sefly T ] I B0y (e 4t
Conely e sodal e o] I O 1 R 2
Sportand reeain L g -
Pt sy e 0 KA IR
Housig (T YL fih 180 Wy A
Healh
Ecanomis an environmenta serioes RN S A 1 SMGL (BETL A%
P an el wowlow n el (A
Road e Wil W ) WM ] (66 4t
Enioriet kel - -
Trading savies v O T R 1 R AATL o
Energy sourgs N O] A 4 LS 7%
Vb snegenenl
YW ke management
W mnagemek i 4 (IR A1 B
(fher - -
Toal Gl Expondtue Funclon Clselin | 8 SUom|o Bl nm) B IR -
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Couucil to nofe that due to the lockdown and the staggered opening of the economy
coming info effect in the month of September resulted in the delay of implementation of
various capital projects. Budget Clearance Certificates have since been requested for new
capital projects in the past few months. The capital expenditure should thus show

improvement in the upcoming months,

However, Management have identified possible areas of improvement in the bid cycle and
have requested the Director Expenditure to convene a meeting with the SCM officials and
extended Management to discuss the efficiency of the various processes and allocating
measurable milestones to track progress. This meeting is to occur no later than the end

of January 2021.

Governance and Administration — Finance & Admin

In terms of Functional classification the R3, 392m expenditure reflected is from the following

departments within the respective business units:-

e Corporate Services Business Unit
S Administration — R 72k expenditure related to procurement of Furniture & Equipment.
% Tfuman Resources — R 318k on the procurement of a Vehicle.
» Information Technology — R315k being spent on IT Equipment.
> The huge variance of R16, 238m is mainly due to the delay in finalising the R15m
Office Space project.
o Finance Business Unit

$ R250k was allocated during the special adustment budget process for the procurement

of laptops and other equipment for Finance staff.

Section 72 Mid-Year Budget and Performance Assessment
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% As the FBU has various critical functions and tasks which are required to be undertaken
on a monthly basis additional tools of trade are required in instances where employees

may be working from home or self-isolating.

» R31, 4k has been spent in the past 3 months.

e Civil Admiristration

» Budget allocation of R746k for Bngineering Equipment & R 334k for Furniture &
Equipment,

» R199%k expenditure related to procurement of Bngincering Equipment.

e Mechanical Workshop

% R 2,455m of R 2,615m budget has been spent on Vehicle Procurement and purchase of

Tools & Equipment for the Rlectrical Business unit,

Community & Public Safety

Tn terms of Functional classification the R14,165m expenditure reflected is from the following

departments within the respective business units:-

Community & Social Services

o Community Services & Public Amenities — expenditure of R 2,642m. as reflected in the
table below.
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SegmentDesc mainingBucLz, pending L Functiontvid5

Totathctual [V{Re

Creche Ward 28 075422723 2,500,000.00 55 337 71| 244466229 - 1027 Youth Development
165 City Hall Development ' 1000000.00 | 3456169 | 67535831 - |65 Community Hell
165 Refurhishment of KaDukuza Town Hall 413000001 381,715.00 31,285.00 - 1165 Community Halls
165 Refurbishment of Ethembent Community Hall 48000000 | 107930007 37207000 - {165 Community Halls
Renewa| of Mushm Cemetery Dnve Way 350,000.00 ¢ 31493349 35,066.51 40000 |Cemetry (Dept 056}

reatoriam Devel TA0N000] - ORI T 79 Cametry DeptOg) - -
Cremator Fllteratlon System 500000000 |  343,727.48 5456,272.52 - |Cemetry {Dept 056}
Cemetry Land Acq Cem Dev 056440051 860,00000 |  483,750.00 376,250.00 - Cemetry Dept 056)
Community Halls Furniture 165422706 200,000.00 95,000.00 405,000.00 200,00 |165 Community Halls
Library Tools and Equipment 50,000,00 28,821.00 71,179.00 700,00 |Ubrary {Dent 030}
Diesel Tank with Traller 20000000 | 122,000.00 73,000.00 - |Cemetry {Dept 056)

20,053,000.00 | 2,642,24L.17 17,410,758.83 1,300,00

¢ The variance highlighted under this olassification is mainly due to 2 projects not meeting
the SDBIP targets:-

% Construction of Museum Projects —Interms of the SDBIP, R3m should have been spert
by December 2020, but as mentioned carlier in the repord, the project has only been
approved by TSC in the month of December and will be advertised. It is a multi-year
project, and budget adjustment within the MTREF will be considered taking the timing
of the implementation of the pro] ject into account.

% Budget should have been fully spent for the Crematorium Development Project in terms
of the SDBIP, however only R 270k has been spent. Project implementation has been
delayed with expenditure only incurring from October to December.

Sports & Recreation

o Reflects expenditure of R 9,985m for the following projects as listed in the table below,
highlighting a variance of R4, 859m in terms of SDBIP targets.
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SegmentDesc | TotalBudget ¥ Totalhetual | Remain‘mgBur{; Pending  |" {Functionlvl0s R
Charlotdale-Kick about- Ward 29 500,000.00 . 500,000.00 Sparts and Recreation
Kick ahout- Ward 16 500,000,00 500,000.00 Sports ant Recreation
Construction of Combo Cott Kick ahout- Ward 10 500,000.00 . 560,000.00 Sports and Recreation
Refurhishment of Corbo Court-Wardl 100000000 | 10406035 |  835,33%.65 - iSports and Recreation
Shakashead Swim Pool {Guard house) 275,000.00 - 275000001 164,500,00 |Sports and Recreation
Upgradle to Beach Facilitles 075422743 100000000 | 19832220 808677.80 Sports and Recreation
Blythadate Beach CPUngrade 070 1,38,44800 | 992.913.26 245,534.74 070 Parks and Gatdens
Construction of Combo Court - Ward 9 982,141.00 | 15525000} 826,89100 Sports and Recreation
Parks Equipment 070622546 50,000,00 5,985.00 4401500 070 Parks and Gardens
Upgrade to Theunissen Road Park Phase 1 075452307 28,181.81 2818181 Recreation and Sport (Dept 075)
Upgrade to Theunissen Road Park Phase & 075452108 600000000 |  4,982,036.60 1,017,963.40 Sports and Recreation
Noroti Beach Node Development 075452156 4000000.00 | 143836478 | 2,561,635.2 Sports and Recreation
075 Upgrade to Tida! pool and Septic Tark at Tinley Marp 285,000,080 - 290,000,00 Sports and Recreation
075 Ward 13 Ablution Facility for Combo Court 90000000 617,420 182,572.99 Sports and Recreation
Ward 10 Sport Field Rehab and Combo Court 075046154 90000000 | 628,049.45 711,950,55 Sports and Recreation
(75 Nobonge Sport field Rehabilitation 200000000 | 698,834.63 | 130118531 Sports and Recreation
075 Construction of Combo Courts 110000000 | 19923100  900,763.00 Sports and Recreation
Upgrade Beach Ablution Zinkwari 160,000,00 160,000,00 Sports ani Recreation
Beach Ablution Wilard 075452157 104,663.00 104,663.00 - |Sports and Recreafion
A%4 Rescue Yehicie 400,000.00 400,000,00 Marine Safety
21,900,252.00 |  9,885,272.53 11,914,979.47 |  164,500.00

¢ Delayed implementation is cited as the main reason for the slower than anticipated

expenditure. The delays resulted from, amongst others, site identification, planning

taking longer than anticipated and numerous disruptions to municipal operations has
infections to key staff as well as consultants dealing with project management increased

and necessary quarantining was required.

o Reduced budgets on sporting facilities also limited the appointments of consultants in
certain projects and technical specifications were needed to be done internally which

also resulted in the delay of some projects.

» Analysis of expenditure trends on sporting facilities indicates improvement in the last
2 months of the second quarter indicating that the stages of project implementation are

now back on frack,
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Public Safety

o Reflects expenditure of R 1,357m. As reflected in the table below the Community
Safety Business unit has spent Ri, 330m on Patrol Vehicles and only R27k on
Emergency Equipment. 7

» However budget clearance cettificates for the Fire Fleet as well as Emergency
Equipment have been requested.

o An amended RTS7 contract was subtmitted by the Director: Fleet to all business units
to review the vehicle requirements and once SCM processes have been finalized,
immediate procurement will take place and the variance of R12, 5Sm will be eliminated,

o Tn terms of the Standby Quarters, the project is being run by the Civil Department. A
budget clearance certificate was requested for TSC in July 2020 however the

specifications were only approved in the month of September. The project is currently

at TEC stage.
SegmmantDesc [ |rotalbudget |7 |TotalActual || RemainingBud * [Pending | [Functionvl03 M
Emergency Equipment 042420509 600,000 17,065.60 572,934.40 2,000.00 1042 Fire and Emezgency Services
042 Standby Quarters £,500,000.00 - 1,500,000.00 - |02 Fire and Emergency Services
Fire Fleet 15,000,000.00 - 15,000,000,00 | 470,600,00 |042 Fire and Emergancy Services
Patrof Vehicles 2,793 096,00 1,330,157.85 1,462,938.15 200,00 | 041 Law Enforcement
19,393,096.00 |  1,357,223.45 18,535,872.55 | 472,800.00
Housing
¢ Budget allocation of R1, 7m, Reflects expenditure of R180k.

@gmentDesc v {TotalBudget ¥ | TotalActual M RemainingBud; pending "
{Office Furn & Equipment 55,830.00 - 55,830.00 -
Tools & Equipment 60,000.00 - 60,000.00

New Off Space Park Home 026new 300,000.00 - 300,000.00 -
Renov to Compounds 026414505 322,356.00 180,220.00 142,136,00 |  89,502.00
Retaining of Wab Road Access and Storm Water 1,000,000.00 - 1,000,000.00 -

1,738,186.00 180,220,00 |  1,557,966.00 | 89 ,502.00

o In terms of the Retaining Wall project, the delay arose as a result of the budget being

sllocated as MIG instead of internal finding although the project was not registered as
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a MIG project. The error was rectified during the Special Adjustment Budget in
September. Itis curtently in the planning stage and expenditure should incur in the next

quarter,

e With tegard to the Park Home, the project was put on hold as business units were
requested to prioritise the Refurbishment of the Main Civie Building and the
procurement of a Generator, This project amongst others were identified as potential
savings to be put towards the priority project as listed above and will be adjusted
accordingly in terms of 528 of the MFMA.

Economic & Environmetal Services

In terms of Functional classification the R28, 271m expenditure reflected ig from the Civil
Engineering Business unit — (R21, 182m) and R&9k on the Nokukhanya Luthuli Building
Security Upgrade under the Planning & Development function.

Read Transport - Civil Engineering Roads

e The projects in the table below reflect expenditure for the mid-year under review.
Majority of the projects are multi-year with project implementation taking place in the
2019/20 financial year.

e The slower than anticipated expenditure is due to the delayed implementation that has
resulted from numerous disruptions to municipal operations has infections to key staff
as well as consultants dealing with project management increased and necessary

quarantining was required.

e Reduced budgets on Road Infrastructure also limited the appointments of consultants
in certain projects and technical specifications were needed to be done internalty which

also resulted in the delay of some projects.
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¢ As reflected in the table below, some completed projects show minimal savings and

will be adjusted to increase the Road Rehabilitation project budget during the

Adjustment Budget Process.

SegmentDesc + | TotalBudget E‘;Totaiﬂctual t RemaimngBuci;m Pending LL

Chris Hant Sport field 4,000,000.00 - 4,000,000.00 -

Mellow Wood Community Hall 3,778,996.00 | 3,763,481.86 15,514,14 -

NV Roads Stormwater Mdlebeni Community Hall 17046 51,000.00 51,000.00 -

NV Roads Stormwater Commuter Shelters 170452118 6,907,716.00 |  1,060,717.45 5,846,993,55 -

Roads Stormwater Groutviie Community Hall 1704619 761,090.00 179,650.00 541,440.00 2.00

CCTV Equipment 900,000.00 - 906,000.00 -

Upgrade 1o Salt Rock Offices 1,500,000.00 - 1,500,000.00 -

Waterwarks Road Upgrade to Blacktop 5,884,170.00 |  1,208,830.72 4,674,339.28

NY Roads Stormwater Hialanathi Roads Upgrade 170 1,660,476.06 453,932.50 1,206,543.50 .

NV Gizenga Street 170New. 3,000,000.00 - 3,000,000.00

Mdlbani Access Roads and Stormwater 8,800,000.00 585,750.83 8214,249.17 -

Khalafukwe internal roads MIG 438,910.00 438,910,00 -

Chief Albert Luthuli Road 5,000,000.00 |  4,595,250.00 404,750,00 -

Rehah of Hysom / Smithers Street & Intersection 2,965,554.00 2,965,554.00

Gledhow South Link 2,500,000.00 178,005.10 2,321,994.90

NV Roads Stormwater Traffic Calming Measures 17046 654,000.00 - 654,000,00 | 125,407.00

Ward 4 Internal Roads MIG 3,000,000.00 - 3,000,000,00

Groutville Surface Roads and Stormwater MIG 7,398,420.00 173,981.85 7,224,438,15 .

Stanger Heights Roads |mprovement Phase 1 1,117,391.60 986,219.01 134,172.99 -

Ntshawini Priority 1and 4 1,347,826.00 853.676.82 494,149,128 -

REHABILITATION OF SALT ROCK 3,500,000.00 112,027.23 3387,972.77

WARD 24: SIDE WALK 1,000,000.00 £70,353.52 329,646.48

WARD 28: REHABILTATION OF ROADS 2,000,004.00 | 2,000,004.00 - -

WARD 16: TENSING CLIMB 700,000.00 700,000,00 -

Ward 17 Dendethu Access Road 2,500,000.00 988,718.89 1,511,281.11

Sokesimbone Access Road & Stormwater (Ward 1) 2,000,000.00 790,545.85 1,209,454.15

Ward 3 Nonoti Baach Road Access 246,988.00 - 246,988.00 -

khubonl Access Road Ward 9 2,100,000.00 22765109 1,872,348.91

Shayamoya Road Upgrade to Blacktop 6,000,000,00 |  5,999,877.50 22.50

WARD16: STANGER HEIGHTS AND MOOLA NDUSTRIAL 2,500,000,00 | 2,500,000.80 - -

WOODEN BRIDGE: WARD 1 350,004.00 101,275.65 248,728,35 93,001.00
84,562,545.00 28,182,040.87 56,380,495.13 218,410.00

Section 72

Mid
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Trading Services

In terms

departments within the respective business units:

Energy Sources

¢ The Electrical Engineering Business unit reflects expend

.

projects has highlighted in the table below.

Page 35

of Functional classification the R 13,859m expenditure reflected is from the following

itare of R 12,624m for the

SegmentDasc LL TotalBudget | |TotalActual L*; RemainingBud; Pending L‘;
Implementation of KDM Scada System 21,186,747.00 - 71,186,747.00 -
Network Master Planning (Reticulation) 347,832.00 347,832.00

NV SAPP! Gizenga Substation 440423981 20,000,000.00 20,000,600.00

Electricity Admin New Dukiza BOMVA Bulk 400452153 27,000,000.00 1,983,877.42 25,016,122.58

NV Replace 33kVA Lavo Indust Sub 440452151 3,508,608.00 | 2,228,878.01 1,278,729.99

Replace 33kV Cable between Lavopiere and Industial Su 2,960,787.00 2,960,787.00

Electricity Admin Housing Elect Project 434782600} 4,347,826.00

wwaDukuza Mall Bulk Supplies- DT! funding 8,000,000.00 - 8,000,060.00

KwaDukuza Mali Bulk Supplies- LPD funding 7,568,174.00 | 3,711,576.96 3,856,597.04

Tinley Manor 11KV QHL Phase & 1,110,000.00 - 1,110,000.00

NV Replace Grid Prot Relays 11K P3 430452146 2,000,000.00 - 2,000,000.00

MV Substations Rebutld: SAPPI Substations - KDM 6,500,600.00 - 5,500,000.00

NV Street Lights Cluster A100SL 400452122 1,393,632.00 56,868.55 1,336,763.41

NV Street Lights Cluster B 375L 400452123 520,068.00 53,615.53 456,452.47

NV Street Lights Cluster C 10081 400452124 860,004.00 52,570.31 §37,033.69

NY Street Lights Cluster D 100SL 400452125 1,375,632.00 55,932.83 1,319,699.17

NV Street Lights Cluster E 100 5L 400452126 1,029,132,00 53,514.67 975,617.33

NV Street Lights Cluster F 50 SL 400452127 592,895,00 37,053.52 554,942.48

NV Street Lights Cluster G50 St 400452128 587,784.00 39,572,01 548,211.99

r 110,919,122.00 12,523,585.85 98,295,536.15 _J

e The mein reasons cited for the variances is the non-finalization of SLA’s dealing with
projects of high value. In terms of the Loan funded project, the ED of the business
unit is liaising with Eskom to finalize the outcome of the escalation on the project and

the cash flow projections.

s The INEP grant has been fully spent by mid-year as reflected in the table.

Saction 72 Mid-Year Budget and Performance Assessment
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Waste Management
e RI, 235m expenditure reflected for the multi-year Weigh Bridge Project. R2, 2m has
been allocated in the 2020/21 financial year for the project.

e R2m and RS0k has been allocated for the procurement of a Sireet Sweeping & Cleaning
Truck and Street Litter bins.

Below is a further summary of the Capital Expenditure per Business Unit.: Capital

Expenditure per municipal business unit for the fitst six months under review.

Saction 72 Mid-Year Budget and Performance Assessment
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MUKRECEPALITY

Section 72 Mid-Year Budget and Performance Assessment
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In year budget statement tubles

Due to the legislated formats required for the Mid-Year Budget and Performance Assessment,
these {ables have been included on. the attached excel spread sheet.

The following tables are included as part of the Mid- Year Budget and Performance
Assessment:

e C1 -7 Monthly Budget Statement Summary

o (2 -Monthly Budget Statement ; Financial Performance (Standard
Classification)

e (3 - Monthly Budget Statement ; Pinanoial Performance (Revenue and
Expenditure by municipal vote)

e C4 - Monthly Budget Statement ; Financial Performance (Revenue and
Expenditure)

e (5  -Monthly Budget Statement ; Capital Expenditure (Municipal vote ,
Standard classification and Funding)

e C6 - Consolideted Monthly Budget Statement ‘Financial Position

e (7 - Consolidated Monthly Budget Statement ; Cash Flow

A detail narrative explanation of the above schedules and other supporting documentation is
contained in this document.

Section 72 Mid-Year Budget and Performance Assessment
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YN 202 KwaDukuza - Table B4 Monthly Budget Statement Summary - M0B December

l 2018120 Budgel Year 2020124
Desorlptio
- | T T | T tosnal 1 | o | v o
R thousands %
Financla! Performance
Propery rates - 527,978 627,976 AB022 260,300 246,482 3,808 2% -
Sarvice charges - 984,885 984,095 79,190 399,761 462,247 | (52487} A2% -
Investmenl revenue - 38,704 41,455 2,995 9,9% 17,754 (7,620 -48% -
Trensfers and subsidies - 220,388 251,604 | 80829 184,457 161759 | 32698 2% -
Olher own revenug - 103,830 403,830 7,208 33,062 48,6531 (15,891} % -
Tolzl Rovanue (excluding capltal transfers and - 1,876,798 4,809,753 227,032 277,507 017,206 1  (39,698) 4% -
contributions}
Ewployes cosis - 474,962 474,892 39,593 20,869 230,528 |  (20,559) 3% -
Remusesallon af Councillors - 26,358 25,358 1,961 1530 12,581 {1,080 -B% -
Deprecialion & esset impaimenl - 95,178 95,176 6,656 30,047 45,060 8,199 -13% -
Finance chargas - 0,152 30,152 9,741 10,282 12,061 {1,769} -15% -
Malarials and bulk purchases - B02,125 006,311 56,837 346,742 SITO35 T (3,104 8% -
Transfers and subsidies - 6,900 6,800 495 1,898 2,884 (aB8) -34% -
Ol expendliure - 456,245 486,017 33432 116,520 205,205 | (86,685) -43% -
Total Expendlture - 41,880,949 1,924,007 448,468 736,036 847,254 | (150.355) A% -
Surplus!(Defialt) - {15,154) (15,454} 78,565 140,642 28952 110,660 355% -
Transfers and subsidies - capital (monelaty - 83,950 82,050 {658) 15,151 45,834 i A7% -
aliocatlans) {Natiorel / Provincial and Distric) HH
i ~ 15,248 15248 282 39300 7,469 (3,098) -47% -
Surplusi{Defiel aftor capital transfors & - 84,043 33,043 78,238 159,682 £3,354 | 76,338 92% -
canfributlons
Share of surplus/ {defloli) of assccfate - - - - - - - -
Surplus/ {Deffelt) for the year - 84,043 83,04 78,238 159,692 83,354 76,338 82% -
Capltal expenditurs & funds sources
Capltal axpendilers - 205,382 204,783 40,524 59,687 166,701 | {87,014) 452%) -
Capilal transfers recognised - 05,240 94,380 2,662 18,157 48,608 | (30471} -B3% -
Barrowing - 42,000 42000 44 1,984 73,363 ] (21,379) 2% -
Intemafly generaied funds - 158,133 458,383 7,798 39,560 84,730 |  {45,164) 5tk -
Total sources of capltal funds - 295,362 294,763 10,524 50,697 156,704 | @IoA  -E2% -
Flnancial posilion
Total current assels - 1,182,202  1,228690 1,161,724 -
Tolal non cument assets - 2,608,985 2,688,386 2,408,384 -
Taolal curenl Fabiliies - 584,242 609,111 479,018 -
Total non currenl fabliiies - 337,448 379,446 245,730 -
Communly weallhlEquity - 2,929,409 2,028,499 2,632,362 -
Cash flows
Nel cash from (used) operaling - 293,622 327,392 134,437 344,042 146,01 | (167,232 -114% -
Nat cash from [used} lnvesting - praom)| (@259 41,3901 (pzoez|  (13ATH]  (FA3R1 55% -
Net cash fom {used) financing - (8,044) 32,956 (4,245 {8,113} {4,522} 591 13% -
Cashicash sguivalents at the monthiyear ead - 59,652 745,175 - 904,857 665,036 | (241,021} 3% 658,020
Debtars & srediiors analysls 030Days | 360 Days | 6180 Days | G120 Days | 121450 Dys | 151480 Dye 182051 guertyr | ol
Debiors Ade Analysls
Tolal 8y Incame Source 60,408 20,749 14,807 13,830 11,734 7370 69,246 | 119,168 307,412
Craditors Age Analysls
Tolal Creditors 2,480 8 L] 4 2 5 4 20 2,61
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KZN292 KwaDukuza - Table C2 Monthly Budgst Statemant - Financial Parformance {functional classification) - M08 Dacemier
( 21820 Budgel Year 2020121
Deseripticn Ref ]  Audiled Gelginal Adjusted Monthly VearTD acual Yeartd Y10 ¥YTp Full Year
Qulcome Badget Budget getual budged variance ;| variance | Forecast
Rin i [l %
Revenus - Functiond

Goveraance and admlnistration - 675566 769,624 1,164 374,547 356,240 | 15307 A% - i
Execulive and councl - 54,731 87,837 7,478 53,281 62451 AMI| 3% -
Flnance and administration - 620,183 520,945 53,986 258,266 293484 (5218 2% -
Iniemat audit - 742 742 - - 97 (297 ~100% -

Community and public safety - 403,094 03,004 10,562 65,892 66,044 | (10057 -15% -
Community and sogial sarvices - 26,128 26,728 5,122 9,847 12,463 38 -19% -
Spott and recrealion - 44,603 4,603 5374 44,034 40,920 314 8% -
Public safaty - 26,11 26,131 39 3% 10460 | (16,453) 9% -
Housing - 5631 5531 2 1,786 2482 (698)} -28% -
Hesllh - - - - - - - -

Econamic atd emvironmenlal serdcos . - 123,267 123,267 25,854 49,515 5,682 (0187 -17% -
Planning end development - 46,151 46,161 23009 30,698 193r5) 11,203 688% -
Road {ransport - 75523 76,623 2,508 16916 945001 (20753 -52% -
Exwitormental proteclion - 1,693 1,593 - - 637 {657y -100% -

Trading services - 1,072,968 1,674,966 59,125 419,534 488681 | (6a,108y -14% -
Energy souicas - 985,005 984,095 71,670 364715 L aat s (BL000 0% -
Waler management - - - - - - - -
Waste water masagement - - - - - - - -
Waste management - £6,871 88,871 27,256 54,619 41,224 13,595 3% -

Qlhar 4 - - - - - - - - i
Total Revenue - Functlonal 2 - | torem| 2007850 226,706 a0G59A| 90608 (r40zel 8% -] ]
Expanditurs - Fupefionat

Governanae and administrallon - 206,444 314,289 24,565 103,095 40427 | (37,330 -2T% -

Exacutlve and councll - 01,218 62,509 1882 3233 42,333 (8.008) -24% -
Finance and administ-aion - 200,622 213,854 16,320 58,813 95,767 | (26084} -20% -
Inigraal audil - 4,604 4,847 363 194 2,207 {360 -18% -
Community and publlc safely - 271,764 289,456 24,194 118,677 436,004 | Da7E8) 4% -
Communily and social sanices - 45,161 46,176 4,139 18711 21,051 (3,240) -15% -
Sport and racreation - 71,410 94,249 8447 40,481 45,083 45621 -10% -
Public safely - 130,408 128,978 10,275 52,400 wMe| (o3| 5% -
Housing . - 18,495 18,453 1,232 6,486 6,508 12000 -24% -
Hoalth - - - - - - - - {
Economic and enviranmantal services - 481,375 184,800 46,596 TO8E 345861 {1astl) -16% - g
Fianning and davelopment - 79,03 79,128 5136 76,880 36,974 | (sAsy| -26% - i
Road ransparl - 49,662 08,892 1,312 12,845 45,880 088 % -
Environmantat protaction - 2,182 2,760 147 830 1,362 @y 9% -
Tradlng services - 1,141,689 142,962 83,113 445,069 525428 | (80,353 5% -
Engrmy S0Urces - 1,048,721 1,080,414 74420 406,655 3768 | (7TAIN] 6% -
Waler managsment - - - - - - - -
\Wasto walar managemanl - - - - - - - -
Waste management - 91,942 91,948 B,683 38,413 41,661 (3,248  -B% -

Ofher | - - - - - - - -
Tatal Expendiurs - Funeiioas) 3 - | £,820,244 1,924,907 148,468 736,898 | gb7,254 | (180,368) 7% - ]
Surpius! (Deflclt) for five year - 4,043 §3,043 78,238 159,892 83,35 76,336 | 92% -
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Dascription

Riksugands

2018020

Bicgat Year 2020021

Retl ™ Audliad
CGutcamo

Origlnal Budge|

Adjusted
Budgal

Manthly actust

YoarTD solual | YearTD buzdget

¥TD varlanca

Y70 varlence

h

Full Yoar
Foracast

Hevanug » Funclichal
funtelpal g and admlnlstrath
Execulive and councd
Mayor and Counch
Municipal Manager, Town Saecrelary and Chisf
Execulive
Finanoo and adminlsiraton
Administrtive and Gorporale Supper
Assef Managamen!
Finaace
Fleal Managemant
Human Resources
Informalivon Technology
Legs! Sarvices
Markoling, Cusl Refall Pubiicity and
Media Co-ondinallon
Propery Services
Risk Managament
Security Senvices
Supply Chaln Menagament
Valuaiion Bervice
{nlama) aidil
Gavemancs Funclion
Gommunlly and pubile safely
Cormmunity and soclal sarvioes
Aged Cane
Agriculturat
Animel Cam and Disessas
Cemolodss, Funaral Padours and Cromalodums
Child Carn Facifilies
Cornmunily Halls and Facllilies
Consumer Aoteciion
Cullural Mallers
Dysastsr Management
Educalion
Indigenous and Customary Law
Indusidal Promolion
- | anguaga Falicy
Libraries and Achives
{ Heracy Programmes
Medlo Services
Musaums end Arl Gallenies
Populalion Developman!
Provinclal Culturaf Mallers
Thealres
Zoo's

Spart and ectaation
Beaches &nd Jaftias
Casinos, facing, Gambling, Wagering
G Ity Parks {intitding N fas)
Recmationsl Faciilies
Spors Grounds and Sladiams
Putiflc saloly
Civil Defenive
Cleansing
Copiro! of Public Nilsances
Fenclag and Fences
Fira Fighting and Poleclion
Ugansing and Conlic! of Animais
Police Farees, Trafiic and Sleel Parking Conlro!
Peuntls
Housing
Houslng
infotmal Setffements
Haalti:
Ambance
Hesllh Sarvices
tLaboralory Services
Foor Conlrol
Hesilh Strvellfance and Prevention of
Communicabls Diseasas including
Immunlzalions
Yactor Conlrof

Chemizal Safely
Econamis and environmenial servioes
Pennlng end developimanl
Biftwards
Comorala Wida Slalegle Plenning (IDPs, LEDs]

675,566

109,624

01,164

371547 356,240

m

4131
B0AR

3802

aes
84,035

3802

ayiTe
33280

83,281 62,462
74,283 0805

3,090 1661

620,193
m

612,156

5,094

323

2652

B20,945
70

612048

1831
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17

2652

28,266 283,461
110 4t

207,855 200,235

59 1104

(815}

o -

% -

©) -

©) -
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742

R
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{20
(2N

o) -
o -

103404

103,084

10462

§5,602 66,644

{10,052)
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2453
6,858
440

4161

87

741

8728

2453
5858
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4,167

6,297

7414
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3218
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3598 2801
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43506
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(1)

26,43

il

25900

2611
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25,900

k)

25

26 40,460

Ll 167

217 10,373

(10,153}
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562
551

553
5631

2
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1,788 2482
1,765 2,482
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123,287
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25,854
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46,154

1857

42,551
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23,009

{10,167)
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30,596 19,375
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Central Clly improvement District
Davsfopmen! Facfitelion

£eonomic DavelopmantiPlanning
Regicnal Planniag and Davaleprmsit
Town Planning, Building Regufations and

Enforvement, and Cily Englraer
Project Management Usit

Frovintat Plannlag
Support te Local Municipaliiies
Road franspoil
Public Transport
Road and Trafiic Ragufaiion
Roads
Tax! Ranks
Environmeniel pralecion
Blodivassify and Landscape
Coastal Frolection
Indigancus Forests
Nafure Gopservation
Paliulien Gontra!
Solf Conservalion
Frading services
Engrgy sources
Elaclichy
Sirast Lighting and Sfonal Systems
Nonelectic Enemy
Wator managemsit
Walar Treatment
Water Disirbution
Waler Slorage
Wasle watar managemanl
Public Tolists
Sewarage
Slomi Walar Mansgemen!
Wasle Walsr Trealmen
Waste managamant
Resyafing
Solid Wasle Disposal (Landfll Sies)
Solld Wasle Removal
Slrea! Cleaning
Olhar
Aballoira
Pl Transporl
Farasley
Licansing and Repulatien
Harketa ‘
Toudsm
Totat Revenue - Functione!

Espondgilurg- Funstional
Munldlpalg andad
Executive and caunci]

Mayar and Gounc

Anmlelanl Ad:
Ip

. Town Secrelary and Chlef

Fraciths
Finarca and sdminlsbation
Admintsirative and Comporale Support
Asset Mansgament
Financa
Flast Managemen!
Human Resouices
Informalion Technology
Legal Services
ling, Gustomar Relaions, Publicity and

Media Co-grdination
Propery Services

Risk Management
Securily Senvices
Sipply Chain Managamanl
Valuglion Service

{pternal audi
Govemarce Funciion

Comminlty and pubfie safely

Gommenity and soclal sarvices
Aged Cars
Agrlcuural
Avtimal Care and Diseases
Germalerfes, Funers! Parours snd Cromalordums
Child Car Facllilies
Community Halis and Facllities
Gansurmer Prolection
Cultural Maliers
Disastar Managemant
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|12 1122 485 16 487 1978 0
AE 23525 20,022 2,066 9410 10,856 0
19,541 18847 2522 868 873 233 0
7550 15,528 2,845 18916 2,570 (20,753 10)
12,745 12,745 2031 541 6,069 (810} )
52,778 62,776 813 13,497 3,588 (20,144) )

1,50 1,643 - - 637 (637} I
1581 1,893 - - 637 {637) 0
1,072,880 1071989 99,126 419,594 488,641 {63,108} )

946,085 485,005 R0 184,115 [T {e2,702) o)

923,096 085,005 71,810 24,15 ATAT {82,702 )
95,871 16,874 27,258 54518 224 13,568 [
86,871 L 21,256 54813 1,224 13,595 0

1974002 2007950 225,706 186,566 970,800 {74,028) 6}

285,144 311,389 24,565 103,035 140427 (37312 )
91,218 92,588 788 3283 4233 18,.908) )
61,577 61,401 3685 1043 2254 {8519) o
2641 at,167 4216 13,806 16970 {1,479) 0]

200022 213854 18,320 88813 95,797 (26,064 o)
26,104 25152 1820 10,334 11833 {£.406) @

100,804 108,957 4,804 23135 £2.409 (23870) @
14132 1,132 8 6351 524 140 ]
1,452 1,122 862 5158 5% {aar} o
$6376 15,267 1487 6144 7,388 (1,224) )
6,164 5120 565 2146 2889 {242y o
23 8237 815 3843 am7 {53) )
5574 19,269 4867 7,850 7,157 13 o
a4re 8418 743 44 4076 67 9
4,904 4847 E) 1947 2297 (350) )

4804 4847 %3 1947 227 (350) )

271,764 209458 24404 118,011 {38,834 4i8,755) {0}
45,151 46,776 4,138 B a1 bt (5,24%) ©
9,350 360 s17 5046 4408 (3680) ©
7,236 7,2 504 244¢ 33% @73} ©
213 8213 741 arme ass {142} )
673 7,785 9 §.761 37t 1517) ©
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Educafion - i
Incigenous and Cusiomary Lav - i
Industial Promalion -
Language Policy -
Libraries end Archives 13028 {3028 4,388 5,163 834 {167) o) -
Hleracy Frogrammes -
Madia Services -
Museums and At Galferizs 1,585 1,185 101 5 867 {o8) ) - p
Population Dovelopment -
Proviacial Cuflural Matlers -
Thealres -
Zao's -
Sperl andrewrsalion i - 7748 94,243 8,847 AoAB1 45,083 (4,562) (o -
Beaches sad Jolifes -
Caslnos, Raclng, Gambliay, Wageiing - -
Community Parks (inchiding Nurserfas) yae 54,103 568 25406 26,536 11,150} ] -
Recmalional Faciilies 40,14 40,145 3184 16074 1852 (3457 o -
Sports Grounds and Stadiims -
Pt sty - 13,100 128,578 10,275 E2,40D BT (8.1 o) -
Clvit Defence -
Cleansing -
Lanirof of Publla Nulsances -
Fancing and Fences -
Fira Fighling and Profection AnpE 40501 3573 20582 19,683 20 G
Licensing and Conlral of Animals - -
Pafice Forces, Traffic and Stmat Parling GCoplrol 89,478 83,377 6,602 31018 41551 (9,633 0] -
Polinds -
Housing - 18,485 16,453 1,232 5,485 8,506 {2,6200 ] -
Houslng 18,455 18,453 5,232 6,406 5506 (2020 0 -
Informnal Seltleraznts -
Haslih - - - - - - - -
Ambufance -
Health Senvices -
Laboralory Servicas -
Foud Conbro! - -
Haalth Supvelianse and Provaniion of
Communicable Discases Including
Veclor Control -
Chemical Safely -
Ecenomia ant enviionmental savices - 181,375 181,600 16,508 70,635 84,566 o{13,0H) 10} -
Planning end development - 79,03 79,128 5,136 26,580 36,374 19,4%4) [0 -
Bitiboands -
Cosporate Wide Siiztegic Planning (JDPs, LEDS) 15637 15841 1402 695 7,508 1558 i} -
Cenlral Cly Improvement Distiic! - .
Devolopment Fagifitalion 9554 8,954 T 4,283 4,082 &9 ] -
E o Develt iy 26B59 0,03 0 4525 12,70 (6,185 [l -
ment -
Tawn Planning, Buliding Reguiations and
Enforsemant, and Gilv Etitinaar 21590 23526 2,254 no2 na E1H o] -
Profect Manegsmen Linlf -
Provincial Plenning B
Support te Loga! Muplclpaliiies -
s transport - 19,562 98,802 1,812 42,846 45,880 {- 048 {0 -
Publls Transport -
Roud and Tralfic Regulalion {3,138 1353 1,188 6,216 B,457 (142 1} -
Roads 85,424 86,754 10,124 36,528 40,433 {2,904 0] -
Tai Ranks -
Environmmantal prolection - 7,782 2,780 147 830 1,302 (372} {0} -
Bicdiversity and Landscape 2,762 2,780 47 9% 4,302 373 0 -
Coastal Protection -
indigenolis Foresls -
Nafure Canservation -
Poltition Goplrof -
Safl Conservalian -
Trading services - 1,141,869 1,142,382 E3 {13 445,089 525428 {80,359); - 10} -
Enorgy sourcas - 1,048,721 1,080,414 74,420 405,658 483,786 71,58 [ -
Eivatricity 1,044,307 1,045,000 4039 405,188 4p1,481 rkat] 0y -
Streat Lighting and Signal Systems 5,414 6,414 0 1,407 2,285 )] i3 -
Nanefeslde Energy -
Waler managemenl - - - - - - - -
Waler Trealment -
Walar Distdbution -
Waier Sterage -
Wasts water jnanagement - - - - - - - -
Publfc Tolels -
Sewearags -
Sionm Weler Managemen! -
Waslts Walar Trealment -
Waste managemant - 41,94 bi,040 1,583 38,413 41,561 13,240} [ -
Recyaling -
Solid Wasle Disposal {i.andfli Silas) -
Solid Waste Removal 8,080 81,030 7840 el 3328 {2404y 1o -
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Strosl Cloaring 10,308 08 ) 4,560 £33 sl ) - i
Other - - - - - - - o
Abaticks -
Alr Transpor -
Foresty -
Liconsing and Reguiation -
Maskols - |
Towlsm } ~ l
Total Expendilure - Funotonal 3 - 1,290,858 1,024,907 148,468 138,008 07,254 {150,358 0] -
’Mﬁ (Dafclibtor ths yaar M 14,041 53,043 15138 159,692 3354 5,19 o - l
Relerences 1
1, Boyermmen! Flnanc Statisbcs Funclions and Sub-fanctions wia slandarlsed lo assls! nalional end fanai accounts nd comp 1
2 Tolsl Reveniio by Funskonal Classifizaton must reconciis fo folaf operat hoven In Flmaricial Pest; ' {reventia and expandiiuic} i
2. Totel Evpenditu by Fusclional Classifeation must recontlio o lolaf psrmiing oxpantitura shawn ln Finsolal Pesfuintaiice (reveale and fiure) l
4. AN emoasls vl b alassifed urider & Funclonsl clessifcstion. Tia functon ‘Qlher fs only for Abbelolrs, Alr Trensporl, hensing and nasumon, Maskets and Touursit - i e enuslba supported by looinoles, Noltngelse ey be
placed undsy ‘Olhert Assign assochalo sharo [o refovan] classificabion

eheok apoav bulaace - - 3 . - - 14,020,172 -
chesk ppexp Lilance - 12 -4 . . £ [
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KZM202 KwaDukuza « Table 03 Monthly Budget Statement - Finantial Performance (revenue and expenditure by munlclpal vote) - 06 December
Vote Description 2019120 Rudgel Year 2020121
Audited Criglnal hd]usted arithl ; YestTD YYD Y10 Full Year
Ret 01:come Biglgal B!idue! N;ctualy YearTD acual budgel varlanee | varlance | Forecast
R thousands %,
Revende by Yole 1
Vita § -Chlet Oparations Officer Business Uinit - 4,140 8,740 3,098 3,098 3,866 21 01% -
Vote 2 - Gorporate Services BugTness Unil - 52,389 86,008 33,284 79,493 64,738 17,784 | 288% - !
Vole 3- Financs Business Unit - 614,878 615,630 53,570 288,144 201,338 3195 1% -
Vota 4 - Economic Developmant Plarning Business Unit - 53,300 §3,300 23,009 30,056 23,385 FE00| 1% -
Vate § - Communty Services and Public Amenifies Business Unlt - 140,647 140,647 34,478 104,828 86,001 18826 21.9% -
Vota 6 - Community Safefy Business Unft - 43,081 43,061 £343 5421 18,406 (8,985)] -4B.8% -
Vota 7 - Givil Englnaering and Human Seflenent Business Unit - 68,426 68,426 644 16,238 360721 (20437 -578% ~
Yok B - Elactrical Enginaering Business Unt - 86,085 85,088 71,870 364,715 7417 (2v02)| -145% -
Vole §- Youli Devalopment Business Lnit - 5,058 5,058 - - 2,381 (2383 -100.0% -
Vote 10-[NAME OF VOTE 18] - - - - - - - -
Vola 11 - [NAME OF VOTE 1] - - - - - - - -
Vote 12 - [NAKME QF VOTE 13 - - - - - - - -
Vole 33 - [NAME OF VOTE 13] - - - = - - - -
Vot 14 - {HAME OF VOTE 14] - - - - - - - - i
Vole 15- [NAME OF VOTE 18] - - - - - - - - |
Total Revenue by Vote 2 - 4,974,982 2,007,850 226,706 986,508 070,608 | {74,020} -7.6%; - ‘l
Expendllurs by Voie 3 i
Viole 1 - Ghiaf Operations Offioar Buginess Usit - 56,348 49,760 6,158 23,042 24,188 {an A% -
Vote 2 -Carporale Serviess Buslness Unlt - 113,210 113,042 7,548 0112 51885( (11873)] -228% -
Vol 3-Finance Business Unit - 117,282 17416 §,264 77,078 s8] (23908 -46.7% - t
\ola 4 - Esonomic Davalopment Plzaning Business Unil - 67,362 B7 481 3,982 21,381 30,734 (8,372) -30.5% - i
Vole § - Community Services and Publle Amorites Busingss Unit - 1741 202,238 19,054 07,874 84,926 (7.0652); -T4% -
Volo 6 - Community Salsly Businoss Unil l. - 176,105 162,756 18,143 75,890 8o 069 | (13,178 -148% - }
Yola 7 - Givii Enginesring and Human Sailement Business Unft - 143,156 113,445 13,172 45,805 520671 (5962 -113% - i
yte § - Eleclrical Engineering Business Lnit - 1,082,653 1,061,546 76,250 413,006 488,078 | {76971) A5T% -
Vote 9 - Youlk Development Business Linit -~ 7,225 7,204 %4 2447 3326 B79) -26.4% -
Viots 0 - NANE OF VOTE 10} - - - - - - - -
Vale 11 -[NAME OF VOTE 11 - - - - - - - -
Vola 12 - [NAME QF VOTE 13 - - - - - - - -
Vote 13 - [NAME OF VOTE 13} - - - . - - - - |
Vale £4 - [NAME OF VOTE 14] - - - - - - - : - !
Vola 16 - [NAME QF VOTE 15} —~ - - - - - - - l
Total Expendliure by Voie 2 - 4,800,948 1,924 907 148,458 736,808 387,254 | [180,358)] -168% - \
Surplus/ {Deflcit) for the year 2 - 84,043 83,043 78,231 159,892 83,354 76,338 | 9{.6% - |
|
i
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KZN202 KwaDukuza - Table G3 Monthly Budget Stetement - Financlat Performance {revenue and expenditure by munleipal vote} - A - MO December
Vota Doaeripton Ref 2048120 Budget Year 2020/21
R ihousand (‘: udlod {riginal Budget Adjueted HMonthly attuaf | YoarTD aotyal | YearTD hudget] YTD variance 1 YTD verianes Full Yesr
ulcome Budpet Foraeast
%
Revenup by Vole 1
Vols 1 - Chief Dpesations Dffcer Business Lenlt - 9,740 9,140 3,898 1088 5,096 2 0% -
1.1 - Muriclpal Manager's Ofita 3,602 3,002 3808 3,500 1,55 23 150%
1,2~ Infemat Audit 142 74z - - 297 {207) <100%
1.8 - Coiporate Gommunizalions 38 3,230 - - 1,295 {1,205) “100%
1410 s G - - 28 (ae)]  00%
1,6 - PMS 363 a8 - - 145 {445) -100%
1.6 « Pablic Pariicipation bl 9 - - 32 (312 -1k
Valo 2. Gorparale Sarvices Businass Uit - 52,880 £6,895 33,201 9,403 54,739 11,754 20% -
2.1 - Councll Generol Expunses 50,629 64,035 33,280 76,383 60,801 16482 A%
2.2 - Humen Resourcas - Admin 189 1,904 - - 780 {146} ~100%
2.3 - Admintatration: Genersi i il 1% 18 41 ] 164%
2.4 - Inforiation Technolagy - - - - - -
Vota 3 - Flnance Business Unil - 614,978 615,520 $0.810 288,144 791,739 (3,185} 1% -
2.1 - Asgassment Ralss 527,078 521,978 AB,022 250,300 246,492 3808 2%
3.2 - Budgs! and Traasury Olfice 24,248 84,970 5,940 37,855 4312 (6,180} -1%
3,3 - Supply Chain Management 7,082 2,662 4 288 4,104 {915} -14%
Yot 4-E I¢ Devalop { Blaninting Bus! Unk - 53,060 53,300 23,809 30,858 23,355 7,600 3% -
4.1 - Museem 414 7414 - 257 4,088 (3,829) 94%
42 - Evononic Devalap, & Planting 23,626 23526 20,022 20,088 0,440 10,656 113%
4.3 - Envirenmeni & Manngament 1,693 1,693 - - 537 &) -100%
4.4 - Devalepmeant Gontral 1422 i1a2 465 1,886 487 1,018 222%
A5 - Town Planning 9,450 ads0| 9 1916 3,547 {2,032) 1%
4,6 - Buildiny Centrol 10,197 10,187 2423 7,063 4708 2,204 A%
Vota 5 - Ganttrunity Sarvces and Pubile Amenttes Bus - 140,647 140,647 34,478 104,620 85,004 18,820 2% -
6.4 - Baach Amelios - - - - -
5,2 -Liorery 6,287 6,267 3688 2501 1,007 2%
£ - Cometery 24583 2453 1,638 23282 1,080 1,142 105% i
5.4 - Admin Sanora! - - - - -
5.5 - Parks and Gardens 43,808 43,506 6,316 42,667 40,527 3,130 8%
5.8 - Sport and Recreation - 80 80 0 i {22) 0%
5.7 - Dolphln Park 700 708 58 356 1 4 1%
£.8 - Commmuslly Halis a0 40 1 68 17 oyl 66t
6.9 - Slrest Swaeping - - - - -
5,40 - Refupe Removal 65,871 85,871 27,258 5,810 41,224 13,505 3%
Vala § - Gemmunlty Salsty Businoss Unit - 43,061 43,801 5,343 444 18,406 {6,988} AY% -
8.1 - Law Enforcoment Adwinistration - - - - -
£.2 - Bequnity Services - - - - -
§.3 - Luw Enforsement 26,986 26,800 2 it} 10,373 {10,156) 8%
8.4 - Fira and Emergency px1l piil 14 {10 107 k] 2%
%5 - Pisasior Management 4,167 4167 373 3,803 1,021 1,776 8%
6.6 - Marina Safaty b {7 12 10 2 18%
0,7 - Vehlels Tasting 5,041 5911 i3 1,600 i (927 -34%
6.5 - Vehtols Licsnsing 6,804 5,804 1,808 4679 3,307 3T iy
Vote 7+ Civll Englneering and Hurzn Sotil t Bugin - 6428 68,426 B4 15235 36,072 {20,857) 58% -
7.1 - Human Setlements 5,631 5,031 8 1,785 2482 {696} -28%
1.2 - Givil Adnin 2,588 3,365 2,489 1,650 838 1%
7.3-Civil Bukdings 1 1 0 0 ¢ (0 -M%
7.4 - Road and Stormwaler 58,413 55,413 K] 10,948 g (20,983} 464
7.5~ Stalf Houslng 18 16 2 12 ] 3 18%
Vated - Elettrlcal Enpineering Businass Unit - 986,007 485,005 e A64,718 A4 {82,703) -18% -
8.1 - Stresi Lights - - -
8.2 - Vakel and Plant-Electicy - - -
8.3 - Machanical Woikshop - - -
B.4 - Elscieity: Adminlstration A4 810,445 60,803 300,747 366,305 {66,538)) -18%
8,5 - Electriclly. Utbar South £.4807 8897 (86) Al 3485 {3478) 4%
8.6 - Electizity; Rural Nerih - - - -
8.7 - Elnctriclty: SAFF 185,953 186,953 11,293 63947 Tigs (12.579) -10%
8.8 . Elacticlty: Uan Nosth - - -
B, - Electricily: Rural Soulh - - . -
8.10 - Electricity Salaites DistAcc. - - -
Vola® - Youth Davalopmanl Bushness tnll - 5,955 4,960 - - 2,363 {2,383} -180% -
9.1 -Youlh Development 5,958 5,858 - -~ 2,383 {2.383) “100%
Total Revanita by Vote 2 - 4,974,892 2,009,950 226,706 596,588 970608 {74,020} % -
Expenditura by Vote 1 -
Vola | - Chilel Grpsralions Viflzar fustness Ualt - 56,346 48,780 €155 23,042 24,180 {1,147) 6% -
1.1 - Munlclpa) Manager's Offics 28,841 0,103 34% 11,388 11,303 E] 0%
1.2 - Intemal Audit 4,904 4841 383 1,041 2,287 {350) 5%
1.3~ Corporale Communications 6,164 6,129 113 2,746 2,989 (2423) A%
{4-1Df 204 2,01 104 503 928 {329) 35%
1,5-PMS 4,636 4,647 kXS 2022 2208 {208} A%
1.6 - Publie Parficipation 5,980 8974 970 . 43 4352 {2n A%
Yata 2 - Corporale Serviess Business Unll - 110,219 Ha, 082 1,445 40,112 51,985 {1,573 2% -
2.1 + Goungil Genere] Expanses 81577 65,401 3,665 18,434 27,254 {5,819) -32%
2,2 - Human Ragources - Admin 14,182 FAR T ilivd 5198 5530 {33t} 5%
2.3~ Adminlsiratin: Genaral 25,104 25,152 1,620 10,334 11,553 {1,498) 3%
2.4 - Inforniaion Technology 15,375 15,367 1,467 AL 7363 {1224 1%
Yoto 3+ Finsnce Business Ualt - 7,282 LA 5,264 27,218 54,161 {23,903 475 -
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3.1 - Assossment Rales 12,742 12742 1,049 3,967 624 (1,284} 2%

4.2 - Budget end Treasury Office 95,082 06,105 3452 19,168 41,874 {22,708) 5%

3.3~ Supply Chaln Management BATE 3,478 783 4,444 4,676 3] %

Vote 4 E fe Develop t Piannizg Buel Uni - 67,362 67487 3982 2,101 30,734 {8,372) -36% -

4.4 - Museum 1,86 1,185 101 501 667 166) A12%

4.2 - Ecanomio Davelop. & Planiing ki) 30,096 720 4425 12,780 {6,165) -84%

4,3 - Environment & Management 2762 2,780 147 a30 1,302 {372) -26%

4.4 - Devalopment Contrel 4,954 2,854 760 4,283 A862 {570) 42%

45 - Town Plannlag B8 2,606 1,080 4,400 4817 264 6%

44 - Bulkding Conird 13,820 13830 1,184 8,222 6,696 #14) “T%

Yote 5 - Community Sandces and Pubile Amenlties Bus - {71411 202,238 13,05 81,874 94,826 {7,062} 1% -

&1 - Beach Amsiies 11,945 11,825 1,102 4,850 6563 {653) A%

8,2 - Library 13,028 13,008 138 6,163 6320 {151} 2%

6,3 - Camalery 1,380 4,360 917 2,046 4428 (200} 3%

5.4 - Adnin Generel - 7,58 L 2,502 2,886 {1,184) -32%

5.5- Patks and Gardbns 37270 54,103 5,206 26,168 26,536 11,139) 4%

§.8 - Sport and Recreation 5,748 5,748 465 260 2,789 (198} 1%

5.7 - Dolphin Park - - - - - -

5.8 - Communtiy Halla 8,213 4,213 | 3,192 3,834 {142 4%

5.9 - Straot Sweaping 10,688 16,388 53 4,500 £33 L T )

5.0 - Refise Remaval 81,080 81,060 7840 23,833 16,328 [2.464) 1%

Vota 4 - Communlly Safety Business Unit - 178105 102,755 18,143 75,0690 89,069 13,179} -16% -

B.1 - Ly Enforooment Administration 1410 0,528 i 4,016 1281 (B,956) £9%

6.2 - Secuiity Services 5,574 16,280 4,887 1.380 1087 13 b

.3 - Lew Enforcement 748,087 58,851 5,087 21,803 26,880 LIn)! -3%

6.4+ Fire nnd Emeriancy A0,624 40,801 3613 20,682 10,683 20 %

8,5 - Disasler Mansgement 0,738 A ] 1,781 I (1,617} -48%

6.6 ~ Marne Salely 22,555 22,565 1,614 1523 10,164 [2641) «28%

6.7 - Vehicla Testing 8,570 3,570 a4 4,160 41 {38 A%

0.8 - Vehicle Licensing 4,568 4,568 385 2,155 %28 {11} 5%

Vote 7~ Clyil Enginsaring 2nd Human Setlzment Buain - 143,188 112,445 12,412 45,585 52,867 (6,982} % -

7.1 - Huren Satllemants 18,405 18,452 1,232 6,486 8,508 (2,020 ~24%

7.2~ Chvil Adrln 13,472 13,862 1,265 6,210 6,438 [1e8} -

7.3+ Civll Buldings 8,200 4,49 Bifi 1,850 1,536 {67) 2%

7.4 - Roag and Stomwaler 72,853 74,953 3,859 H),259 33,989 {3,758} 1%

7.5 - sifafl Housing 28 28 ] 20 14 [ 6%

iota 8 - Elecirical Englnoaring Business Unit - 1,060,853 1,061,546 75,258 412,005 458,978 {78,471y -16% -

8.1 - Streat Lighls 5444 5414 380 1,467 2,285 (790) -36%

8.2 « Vohlcka and Pleni-ElectricRy 2,626 2520 202 1,504 4,080 423 19%

8.3 - Mechenleal Workshop 8,605 8605 B3 2,847 4131 {204} Ttk

8.4 - Elecbistty: Adminlstraion 262,609 085,282 §9,502 KT A K] 453,007 {73,380 ~16%

1.5 - Elaatriclty: Urban Soth 6,078 6,078 388 2674 2,524 153 8%

6.6 - Etegbicity: Rural Noith 7,625 1,626 575 2,807 3,162 (375} 2%

8.7 - Electicity: SAPPI 1827 (827 3 82 75 {877} -88%

8,8 - Flaciricity; Urban Noth 6,759 5,759 ] 1,743 %769 {1,028) A%

8,9 - Efeotricity; Rural Soth 4080 4,080 56 1,857 1,731 126 %

8,94~ Elechicily Salarias GisLAse. 35,49 35,340 2,628 18,262 17424 {1,131)) 6%

Vots 9« Youth Davalepment Buslnoss Unlt - 728 1204 594 2457 1,326 (879) -36% -

9,4 - Youlh Development 7,226 7,204 4 (%l 3326 {678} -28%
‘Tota) Expeniilure by Voie 2 - 1300269 1,024,907 144,466 135,080 BET,254 (150,358) o) -
Suypius! (Deficlt} for ihe year 2 - B4,043 83,043 78,238 459,692 3,354 15,38 ! { -

Beferences

1, Insert 'Vela' a.q. Depailment, If tiferent fo standai sruclur

2. Must reconeils to Financlal P
3. Assign shors In 'assoclele’ Lo relavant Vot

(Revanye and Ex;

g

chieck royabite
check experitiure

by Siendand Ch

Ticalion' end ‘Rovenue ond Expentiiire’)
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KZN292 KwaDukuza - Tabla C4 Monthly Budget Statement - Flnancial Performance {revenue and expanditure) - M08 Dacember
2019120 Brdge! Year 2020i24
Descriplisn Rel|  Audited Original Adjusted Monthl YearTh YTD YTD Full Year
’ Dutcome Bu?iget Bujzdet antualy YearTD actuzi budget | varlance | variance Forecast
Rih d %
Revanye By Sotirce
Properiy rates 527,978 £27,978 48,022 250,300 245,402 3808 2%
Servica charges - gleclicity revenun 919,532 419,532 73443 366,450 HM9B2E | (83176) 3%
Seqvica sharges - water revenug - - - - -
Service charges - sanilaban revenue - - - - -
Beqvicy changas - refuse rovenie 65,363 65,363 5,747 33,311 32,621 630 2%
Rental of facllillos and equipment 4,087 4,087 178 1017 1849 (832);  -A0%
Inleres) samad - sxtamal nvestmenls 38,704 41,455 2,055 2,927 17754 (7.827) -44%
Interest eamad - cutstanding deblors 11,900 11,800 435 2,283 5039 (2,756} 5%
Dividends received - - - - -
Fings, panglles and forfolis 45421 45,421 390 1.673 18755 | (17082 9%
Ugenses and parmits 448 448 30 262 200 B23 3%
Agonty services 12,745 12,745 204 6,49 6,086 {Bi0}  -10%
Teanslers and subsidles 220,368 251,594 89,529 164,457 51,750 | 69| 2%
Oy ve 26,450 26,450 4731 22,348 15,309 440 |  40%
2,780 2,780 - 1,112 111 -100%
- 1,875,195 1,900,753 227,632 877,507 917,206 1  {38,698) A% -
Total Revenue (excluding capiial transiers and sanftibutions)
Expendiiure By Tyae
Employes related cosls 474,992 474,892 395653 308,958 2905281 (20,554)] %
Remunsretion of caunciflors 25,358 25,358 1,951 11,580 12,581 (1,088 8%
Debliwpaiman] 162632 162,632 104 114 GORY| (B3911)) -98%
Dapreciation & assalimpalment 95,176 95,176 6,858 39,947 46,060 {6,513 -13%
Financs chargas 30,152 30,152 9,741 10,282 12,081 769) -15%
Bulk purcnases 783,831 783831 55,778 339,642 358,201 | (2848 B%
{ther materlals 18,284 22,460 859 1.100 0544 | (2445 -26%
Contracled sarvices 174,040 200,063 24,738 0,104 pi724| (118200 -13%
Transtars and subsidies 6,900 6,800 485 1,896 2,884 (988)] -3%
Olher expendilure 119,603 114,322 8,500 35,274 48428 | (13.484)) -2M%
Tolal Expendiiure — 1,890,949 1,924 907 148,488 736,898 897,264 | (540,368 AT -
Surplus/{Defleity - {15,168} (15,154) 78,568 140,612 29,052 1 110,680 4 -
(1ansters and subsidiss - caphal {monedary allocations)
{Nationat! Provinela! and Disbicl) 83,850 82,950 {558} 15,151 45935 | 130,783 (0}
1 £BNGLIS AM0 SUCSINIS - GARNEI{MANewEy N0CATLONT]
{National / Provinclal Departmantal Agencies, Hougsholds,
Hon-profit Instilutions, Piivate Enlsrgrises, Pushiic Coporatens,
Highar Edueational Instutions} 15,248 15,248 232 3950 488 [R5 {0}
Transfers and subsldies - caplial fin-kind - af) N
SurpluskDeficit) after capltal {ransfors & confributions - 84,013 83,043 78,238 $59,582 83,364 -
Taxation .
Snrpivs/{Delici) atier faxation - 84,043 83,043 78,238 159,692 83,364, -
Attribnitabla to miorilise
Surplush{Defisil atlethutable to meniclpaiiy - 44,043 83,043 78,238 159,692 93,454 -
Shara of sufplus/ (defail) of assoiate
Surpiugl {Defich) for the year - 54,043 83,043 18,298 158,592 83,354 -
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WZN252 KwaDulszz - Table G5 Montily Budget Siatement - Capital Expenditure {municipal vots, functional ciassification and funding) - M08 December
201510 Hudyet Year 2020021
Vato Desedption Ref|  Auditad Origleal Adjusted Hanithly YearTH ztua! YoarTh Yo Yid Full Year
Sulcams Budgst Budgsl scine) bizdget varlance | vailance | Foresasl
fi Lh & 1 %
Mulli-Year expendliura agnropratlan 2
Vela | -Chie! Operations Oificer Ruslpess Unil - - - - - - - -
Vala 2- Comoizla Senvices Buslness Unil - sl - - - - - -
Viols 3 - Financo Businass Unlk - - - - - - - -
Vala 4 - Ecanomle Developmenl Flanning Businass Unit - 10,000 0,000 12 105 A0 (388t} 7% -
Wata § - Communlly Bendoas and Pabfe Amerites Business Uri - 110 1,963 3765 11550 I6{60 | {3610} 2% -
Volo 6 Compuity Salely Buslness Ut | - w0 3000 - - g | (@60 -100% -
Vale 7 -Givil Engineering ant Human et Businass Linil - 21,140 1351 258 20,37t 26061 (230 2% -
Vote 8 - Flecliial Entinearing Business Unil - .37 110,849 2467 12,624 43586 | (et % -
Vol 8 - Youlh Dovalopment Businass Unll - 1,000 3,608 5 5 1,000 s Ad% -
Vote 10~ [HAME OF VOTE 10) - - - - - - - -
Vote 1 -[MAME OF YOTE 1] - - - - - - - -
Voie 12 - [NAME OF VOTE 12] - - - - - - - - -
Vate 43 - [HAME OF VOTE 13] - - - - - - - -
Yolo 14- [MAME OF VOTE 18] - - - - - - ~ -
Vola 16 - BIAME OF VOTE 16} - = = - - - - -
Tolst CupHal Muithyear sxpendliuro &1 - 145,687 222,808 8603 | 4Ho g | eEa2l 3% -
Single Year sxpandltute approprialion 2
Vola § - Chef Opetations Clicer Business Lnlt - - - - - - - -
Vols 2 - Goiporate Services Bushess Unit - 18500 prEl o 40 05 18200 | {i2454% BE% -
‘Yoln 3 - Finance Buslgess UL - - %0 z 3 250 {219y -8¥%
Vol 4 - Eeononiz Davetopmen] Pianining Business Unil - 08 o a [ik] 103 {yl 1% -~
‘ole 6 - Cammonlty Seivicas and Publia Amenities Bugness Unli - 26,103 15240 1,210 2148 4,185 {2036) 9% -
Viote§ - Commuaity Sataty Business Unll - il 18,193 - 135 (2383 | 4,088 89% -
Vole 7. 5vil Engiesting and Human Setemenl Business Uil - 63,042 11,658 481 8,19 11,5431 (3382 8% ~
Vota 6 - Elecbical Engineering Business Ualt - 15,146 2716 78 A58 6 2355 % -
Vole 8 - Youth Hevelopment Business Unlt - 3300 800 - - - - -
Vite 10 - [NAKIE OF YOTE 10 - - - - - - - -
Vals 41 -(NAME OF YOTE 1] - - - - - - - H
Valo 12- [NANE OF VOTE 12] - - - - - - - -
Yola 13- (NAME GF VOTE 13] - - - - - - -
Vate 14 -[HAWE OF VOTE 14] - - - - - - - -
Vole 15 -[NAME OF YOTE 5] ' - - - - - - -
Total Caplial single-yent axpondil [ - 148,686 72,467 1921 Wair w70 (1pen| _-6ev -
Total Gapital Expendiluia - 205382 24478 J0.424 45,887 156700 | (81,014 -R¥% -
Gaptial Expenditure - Fungfiohal Classiicaion .
Bavamance and administration - 8012 20,447 kL 3,192 9530] (18.238) 3% -
Execalive amnd councl - -
Financs and edminlsiration @02 a4t 3 3392 19530 (16.238) -83%
infemel audit - -
Communliy and pubiic safety - AL H BE288 4573 14,165 6,090 (2L9%5) Bi% -
Communily and soctal services 25163 24,783 1,34 2,642 2030 | (4388 82%
Gpofl and recreation 300 21,900 3193 9945 14,844 4,858 -33%
Publl safely 19,693 16,893 3,307 13893 | (12536) 90%
Houting 1,738 1738 180 o] i (14| -44%
Heath - - -
Ecopomic and anvirermenlal sarvlves - 35,047 54483 2,4 .21 sdede| {25675 A% - !
Planning and developmenl 300 04 ] 8 100 A%
Rpad transporl BATAT 84563 2554 28,162 64046 1 {Za684) -40%
Environmental profection - - -
Tratllng services - 116,538 115,162 2867 13,859 de023| (32,178) -FO% -
Eneygy sources 11,769 110999 2,187 12,624 43565 | (300N Tist
Waler managamenl - -
Waste waler management - -
Wasle management £450 4,250 TO0h 1,236 2470 LI 5%
Othar - -
Tota} Gapltal Expunditure - Functnnal ClassHicslien 3 - 285382 204,763 10,524 §9.687 156,701 | {an0i4) -82% -
Fuitded by:
Hatonal Govelrnent 89,407 68,632 765 13,160 NEGT | (AR B%
Provingial Gevernmenl 1316 136 44 8t 40001 (A918)] -98%
18,832 18,632 1,873 4,8% 701l (2,15 3%
Translors recopntaed « capllal - 85,243 #4300 2,682 181 0608 | (204T1) 6Y% -
Bairowlng B 42000 42000 44 1,864 863 (21979 0%
Intemslly g d Jynds 168,133 156,383 7788 30566 24720 { 5,154 5I%
Totz! Gapilal Funding - 105,382 294,783 10,324 53,567 155700 | (9T.014)  -82% -
Relerences
1. Munidpelifos may choosa lo appmpriale for eaptal expendRurs Jortirse yests o [or one yoar §f ong yesr eppiof Von projieted expendfure Faquired for yr2 and 173,
2. Inhudo capia! compansnt of PPE unllary payment
3. Gapitat expenditure hy Rinctionef classiaBor must reooncle fo e tofel of muli-peer and sigle year sppmprigtons
4, Includa expendiuie on ivestmenl praperty, Intenipibla nd blological essels
& irlide fnarnics leases and PP capial indng componsnt of eritery payment- fol 3 ing mts for Ty to changas in Tebls SA17
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Yoto Dessriplion

R Mouaand

Ref | 2018120

Budget Yoar 202021

Audited
Outcoms

Origissl
Budpet

Adjusted
Budget

Honthly actual

Yeart aclal

YaarTl budget

¥TD varlance

Y10 varlance
%

Full Year
Forecast

Capltal expendiiire . Munlclpa! Vota
Estpeisdifure.of myill-year aaphtat snpropristie
Vote 4+ Chief Operatlons OFlosr Business Uit
1.1 - Munleipal Menagar's Office

4.2 - Intwmal Audit

1.3 -Guiporate Communications

14-1P

1.5-PMS

1,6 ~ Peblle Parlcipation

Vot 2. Corporats Sendcas Busiaese Linll
2,1 - Councll Gonerel Expenses

2,2 - Human Rezources - Admin

2.3« Adminlstration; General

24 - Informetion Technology

Vola 3 - Finance Business tnit

3.4 - Assessmanl Rates

3,2 - Budgel anvl Traasury Qifice

3.3 - Supply Chaln Managemenl

4.1 = Museum

4.2 - Econorde Develoy. & Planaing
4.3« Enironmanrt & Managemenl.
4.4 Covakpment Control

4,5 - Tewm Planalng

46 - Buiiding Contral

5.1 - Beuch Amenities

§.2 - Lihrary

§3 - Camalery

5.4 - Admin General

5.5 - Parks and Gardans

.8 + Sport and Recreation

5.7 - Dolphin Park

5.8 - Community Hells

5.9 .- Skant Sweeging

5.10 - Refusa Removal

Vois B~ Communlty Safety Buslnoss Unit
8.1 - Law Enforcoment Admlnlstrmtion

6.2 - Securlty Servces

6.3 - Law Enforesmant

4,4 = Fia and Emergency

1.5 - Disasler Manegemenl

6.6 - Marlno Safsly

6.7 - Vehiolo Testng

6.8 - Vehicle Licansing

\iote 7 - Chvi} Enginantisg and Hemean Sellamant Bu:
7.1 - Human Setllsments

7.2 - Civil Admin

7.3 - Civil Buldings

7.4 - Road and Stormwalar

15~ 8lal! Houslng

\ola § » Elociroal Enginzeriip Business init
8,1 - Slreat Lights

8.2 «Vahlcts and Plant-Etectricly

8.4 « Nechartsal Workshop

B -Elpatdclly: Administration

8.5 - Elaolriclty: Urban South

£.6 - Efecliclly: Rural Notth

0.7 - Eincliicity: SAPP!

B.5 - Electiclly: Usban Rorh

8,9 - Electricily: Rural South

8,10~ Elachichy Salades Dlsl.Acn,

Wole 3 - Youth Developiment Business Unit
9,1 -Youth Devalopment

Tota) multi-year capltal axpentitura

Yoted: E s Develonenent Plasning Business Unlt -

Vota 5~ Community Senvicas and Public Amenilles Bueln -

sines] -

2,500

1,500
1,080

10,000
10,000

11,300

50
6,800

B
4,000

1,200

500

400

24,140
4,138

74
18,656

98,357
2718
74,044

2,000
20,000

1,000
1,000

10,060
10,800

26,953
1,000
1,238

16,528

1900

2,00
3500
1,600
2,400
70
1622
700

114,919

81,340

4000
26,469
1110
3500
3,500

12
T2

3,755

i

366
2,630

T00

2,553
186

2,313

2,567

1,360

B0Y

38
a5

108
109

11,550

210

03
awa

325

1,236

703M
180

20,181

12,824

0,304

2,230

a5

4,000
4,000

16,168

1,080

1,238
124851

410
3,600

1,500

2,100
42,606
322
42,204

43,565

31,664

10,61
1.080

1,000
1,000

{1,691
(2,869

(3,640}

(?;D}

{248)
{3,724)

325
768
{3,500)

{1.500)
{(2100)
{23,235)
(142
(22,00%)
(30,041
{21,210}
(8,731

(1,000)

(9;5)
245)

47%
7%

2%

-13%

«20%
3%

A0V

163%
-100%

-100%

-100%

-52%

44%

528

1%

-61%

-B0%

-100%

%
2%

145,687

222,605

8803

44,710

ki

85,221}

-68%

Capltal expendlinsa - Bunicipal Valq
Exnenditue of single-year cantel appsopriation
Yot 1 - Chlef Operations Officer Businass Unit
1.1 - Municlpat Wanager's Offics

1.2 - Intamal Audd

1. - Gomporate Communicatiens

14-12P

1.5-Pis

1.6 - Publio Parficipstion

Waote 2 Corporate Sonices Businezs Unit
2.1 - Coundi| Gsneral Expanses

2.2+ Hurman Resotrses - Admii

2.4 - Adminstratiom: Generel
24 - information Tethnology

15,00
5,000
00
4,600

22,400

Ll
16,500
5,000

Ll

]

0%

38
k1]
36

8,200

500
13,400

1,800

{11,404

{162)

115,328)
11,4843

R6%

8%
-100%
82%
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Yota 3 - Financs Ruslnass Linll - 250 i 3 250 {219 A1 -

3,1 - Assessraent Retas - -

3.2 - Budgst and Treasury Olfice 250 2 al 250 (219} -87%

4,3 - Supply Chels Maragemani - -

Vpted- £ e Develap t Plapning Busi Unit 300 300 ] ap 100 19 1% -

41 - Museum - - -

4.2 - Eeonomle Develop, & Planring a0 380 89 ] 108 1) A%

4.3 ~Environmenl & Management - -

4.4 - Davelopmont Gontrot - -

4.5 - Town Planning - -

4.6 + Bullding Contrel - -

‘ata 5 Community Sarvices and Poblle Ameritios Buslr, 25,103 15240 240 2148 4,185 {2,438 -45% -

5.1 - Beath Amenltios - -

5.2 - Library ] 15 b 0 @n 4%

6.3 « Camelery 2410 7,248 786 1,209 1,269 Roi

5.4~ Admin Geneal - -

5,5 - Paiks end Gardens 2,325 i0 § 50 {44 +B8%

5.5 - Sport and Recreation 13,525 4,687 203 254 1,108 {B4%) %

6.7 - Dolphin Park - -

5.4 - Community Halls 1,383 1,103 it L1 930 (385) -10%

8.0 - Siraat Sweaping - -

5.10-Refyse Ramoval 4,450 2050 2000 {2,608) -100%

Wots § » Communtiy Satety Business tnlt 22,843 18,7193 - 1,357 12,393 {14,638} 49% -

6.1 - Law Enforcament Adminizalion - -

0,2 Becurly Senvices - -

6.3 Law Enforeamant 2,793 2,793 1,330 2,783 {1,463) 52%

6.4 + Fira ard Emergancy 6,600 5,600 o 4,600 (9,573) -100%:

4.5 - Disasler Managemenl - -

6.6 - Manne Sefsly 400 4 -

8.7 - Vehlale Testing 2,400 - -

6,8 - VehickaLicensing - -

Vot 7 - Clvfl Englnearing and Hunan Setlament Buslned 53,842 1,650 481 8,181 11,543 {3,352) -20% ~-

7.1 - Human Setamants 16 -

7.2 - Civlt Admin - -

7.3 - Civil Bufdings 150 1,081 200 200 1,00 (881) 425

7.4 - Road and Sloymwater £3,692 10,462 201 7881 16,462 (24H) “H%

1.5 - Stalf Housing - -

Vate & « Electrcal Enpinsardng Buslness Ualt 15,148 2,16 i 2,455 100 2,388 2356% -

8.1 - Simat Lights - -

8.2 - Vaiifslo and Plant-Eleclrclly - -

8.1~ Mechanlcat Workshep 2,718 8 2,458 160 2,355 2355%

.4 - Elocticity: Administration 7368 - -

8.5 - Elpetricly; Urban South - - -

8.5 - Blestricliy: Rural Narh -~ -

47« Electiclty: SAPPI k469 - -

8.8 - Eloulslly: Urban North - -

8.9 - Elestritity: Rure! South 1,410 - -

8,10 - Electicity Satates DistAcs. - -

Vole # - Youh Dovelopment Bueingss Uni 330 600 - - - - -

2.1 - Youh Developmant pRd a0 -
Total single-ynar capital expantiture 149,686 FFAEY 1,821 14,877 4E,710 {44,703 {0 -
‘Tofaf Capltal Fxpendliura 285,362 204,703 10,324 59,687 184,701 {97,044} {0)| -

Refsrences

1, Insart Vaia™ .g. Deparimenl, if diferand to standard shuclurs
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KZN292 KwaDukuza - Table G6 Monthy Budget Statement - Financlal Position - 106 December

2019120 Butyet Year 2020121
B tion Ref i
e R T e

R thousands 1
IASSETS
Gurrant assels

Cash 523,108 569,231 798,653

~ Call investment deposits 146,544 146,544 405,204

Consumer deblors 336,484 335,484 117,283

Other debiors 144,532 139,083 121,758

Current porfien of long-term racelvables - - 316

inventory 12,633 8,348 7,508
Total current assets - 1,162,202 1,228,699 1,151,724 -
Nen current assets

Long-ierm receivables 623 623 -

fnvestments -

invastment properly 180,857 180,857 170,100

[nvastmants in Assoclate -

Property, slant and equipmant 2496,662 2,486,062 2,233,475

Biologicat

Intanglhle 20,719 20,719 1,704

Other non-current assels 108 105 105
Total non current assels - 2,688,986 2,688,366 2,405,384 -
TOTAL ASSETS - 385188 | 3,017,058 | 355708 -
LIABILITIES
Cusrent Hahbilities

Bank overdraft - -

Borowing - - {5,208)

Constmer depaslts 42,224 42,224 35,817

Trade and other payables 524,128 548,997 112,586

Pravislons B 17,830 17,880 36,010
Total current labillles - 564,242 609,111 479,018 -
Mo current liabliities

Bamrowing 208,675 248,875 242,700

Provisions 130,772 130,772 33,029
Total non current liabilitles - 337,448 379,446 248,730 -
TOTAL LIABILITIES - 921,688 988,557 724,746 -
MET ASSETS 2 - 2,925,498 2,928,499 2,832,362 -
COMMUNITY WEALTH/EQUATY

Accumulated Surplus/(Deficit) 2,902,454 2,901,458 2,805,321

Resenves 2041 27,041 27,041
TOTAL COMMUNITY WEALTHIEQUITY 2 - 2,920,499 2,028,499 2,832,362 -
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KZN292 KwaDukuza - Table 7 Montnly Budget Statement - Cash Flow - MOE Dacember

2019120 Budgel Year 202021
Deseripilen Rel[  Audted Original Adjusted Monkhiy Yearth actusl YexTD \:TD YTD Fil Year
Oulcoms Budget Budget astuof bixiget variance j varlanee | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Reselpts
Froperty ralss 491,250 491,260 48,796 151,832 245,645 6107 3%
Sanvica chaiges 929,004 929,001 106,060 53t520 434,605 | 67021 4%
Othet feverwe 255,753 286,763 4,552 26,519 127,881 | {104.503) -79%
He,404 250,700 88,970 181,670 1007471 73923, 8%
#1780 BO7ED 20,000 47,300 40,475 5225 15%
Interest 38,704 41,455 1334 §779 19,3524 (10573 -5%%
Dividands -
Paymanis
Suppiars and smployess (1,685,327)] (1,684,618 {128,040} (723081) {B4286M] (119512 1%
Flnance charges 130,152) {30,182) #9,741) (19,282 (5076 (4784 3%
Trensters and Granls {6.900) {8.900) (4951 (1,096) {3450) (1659)] 45%
NET CASH FROMIUSED) OPERATING ACTIVITIES - 293,622 327,392 134,437 34,042 146,891 | (167,232)] -114% -
(ASH FLOWS FROM DIVESTING ACTIVITIES
Rerelpts
Proceads on disposal of 2P -
Decrease [moraase) in non-curtant Ivesimenls -
Paymonls
Caplial assefs (2r29d6)|  (2ra.5e% {14,300) e e I
NET CASH FROMW{USED) INVESTING ACTIVITIES - {272,946} {#72,593) {11,390} {62,092} {136,473)] {74,381} &5% -
CASH FLOWS FROM FINANCING ACTIVITIES
Reoelpts
Shrtfem toans -
Borrowing long temmfafinancing 42,000 -
Incrasse {decrease) in consumer deposits 1,538 1,538 {80) 23 768 [675) -08%
Paymenis
Repayraenl of bomowing {10,680} {10,560) (A, 164) {5,206) 15,2904
NET CASH FROMAUSED) FINANCING ACTVITIES - {8,044) 32,956 {4,245) {5113 (4,522) -
HET INCREASE/ [DECREASE} [N CASH HELD - 14,432 87,765 03 244,837 5016 -
Cash/oash sguivalents al beglaning: 658,020 §98,020 658,020 656,020 §56,20
Cashicash aquivalents 8l monthfyear and; - 869,662 745,778 904,857 663,036 658,020
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Consumer & Sundry Debfors
KZN292 KwaDukuza - Supporting Table SC3 Monthly Budget Slatoiznt - aged debtors - (408 Decomber
Deseripfion Budget Year 20221
Tolel
HiCode | 030Days | $160Days | 61900ays | 81-420Baps | F2E£50Dys | 159480 Dy BEDysdvry Overlir  [Tolad s 0days
R thousands
{iebiors Age Anlysls By Ineoms Source
Trade and (her Retehablasfom Bxchenge Transaolons - Waisr i - -
Trade ad Ofer Recelvabies fom xchangs Trensecions- Beericly | 1300 Pzl 78 16 3,067 2 1818 G| LMe| B BET
Recetiables fom Hemaxchange Transacions - Properly Rebs 1408 250 H46 H 9180 537 437 nowe 7313 162,69 116126
Recevabies fomExchange Transasions - Wask Wakr Management 1500 - -
Recehallts for Exchang ransacions - Wase Managenen! 1% 5083 146 i 954 7 3 st nEs) M
Recshizbles fom Exchange Transacfons - Praperly Renial Dablrg i 3 i bl B 2 n 1,868 i 216 2025
Inetecton Avear Dbt Aconunt 18l0 i 405 ] 49 1 mp 0 05|  108%{  1RAIS
Tocovarabit mavhoried, Weguly, buless endviaskiberpandire | 1520 - - ;
O 100 sl om| om om| e ) mm|  wel el we ‘
Total By Inome Sotce pili3 sds]  mdel o wmr| ] o M| sl el owdie]| At
2019120 - totals only - -
Debtors Aga Analysts By Costomer Group .
Organs 0/SE | i 510 # 51 ) £ %0 163 6% 2485
Commree P2 10,148 5030 o 485 275 w7 s
Hatsshuds 24 wes| e 108 414 8480 gAr| GOS0} mgse;  me|  EOM
QOber Pl - -
Totat By Custonrr Group i) ma M| ATl ) um ool | remel smdn|  EAR
The above table, which is taken directly from the financial system, represents the consumer
and sundry debtors outstanding as at 30 December 2020. A further analysis of the above
foliows hereunder:
Consumer Debtors
Cansumer Deblors
Rates & Service Deblars
Noof |Totaldsht 30 Days 60 days 90 Days 120 Days Over 120 Days
dabtors {oulstanding
Rates 17126] 168,550,038 | 23,130,683 11,415,340 9,280,320} 9,244254.96 | 115,470,433.76
Electriclly 7008| 44,567,693 | 16,819,926 6,066,147.22 | 2,864,084.87 | 2411546.22 1 14,416,988.80
Refuse 10462 19,503,833 2,803,287 | 1,135,284.37 877,066.68 788760.33 |  14,080,445.48
Interest/Collection/Sundries/VAT 7,507,009 | -5,048,088 20,224.81 (132,640.69)  488,138.77 | 13,168470.07
240,227,663 | 38,616,801 18,634,996 12,887,831 12,032,691 157,145,344
100% 18% 8% 5% 5% 86%
Section 72 Mid-Year Budget and Performance Assessment
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The above table as provided by the Revenue Section, reflects Consumer Debtors of R 240 227
663 as at the end of December 2020, This indicates an increase of R 22 689 494 from December
7019 in which the debt was R 217 538 169, highlighting an approximate 10% increase from
previous financial year. The debt grew by R3 6 548 342 from the December 2018 financial year
in which the debt was R 203 679 321, further highlighting 18% growth in debt within two

financial years.

The majority of the debt under this category is over 120 days. The effects of the lockdown and
the loss of income faced by consumers during the months of July, August and September has

resulted in a huge rise in debt in the over 120 day’s category.

Although the debt has risen from the previous financial years, the debt decreased by R31 232
944 from the 1* quarter review which reflected consumer & sundry debt as R 338 645 404.

The following measures were put in place to reduce the outstanding debts:-

o Council had approved the implementation of the COVID 19 debt relief scheme from 1%
July 2020 to 17 December 2020, which aimed to assist debtors who are in arrears to
settle their capital debts in full or in instalments so they could gualify for the write off

of outstanding admin charges and accumulating interest until 17 December 2020.
e Dehtots were handed over to the new debt collection panel of attorneys.

e Council appointed a service provider to undertake the disconnections with an aim of

speeding up debt recovery.

o Continuous 40% partial blocking of debtors that utilize the prepaid electricity meters.
p

Sundry Debtors

Sundry Debtors amounts to R 36 820 625 with the majority in the 120 days and over category.
In comparison to sundry debt balance as at December 2019 the debt has shown R601k decrease.

Section 72 Mid-Year Budget and Performance Assessment
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SUNDRY DEBTORS AGE ANALYSIS REPORT
31 DECEMBER 2020
By Function Tetal Current 30 Days 60 Days 90 Days 120 Days & QOver
Housing 8,342,182.73 - 104,269.74 47,440.31 84,196.47 8,096,276.21
Electriclty 110,869.08 - 2,057.18 3,212.88 2,244.48 303,354.54
Other 28,367,573.39 - 186,914,598 54,314.64 377,759,40 27,745,584,66
36,820,625.20 - 296,24%.61 104,967.83 A474,200,35 35,945,215.41
By Customer Group Total LCurrent 30 Days 60 Days 90 Days 120 Days & Over
5D Business Debtors 1,641,827.42 - 140,396.59 5,656.07 11,559.98 884,214.78
SD Gavt Debtors 6,044,250.85 - 37,234.16 37,953.78 3747570 5,931,581.24
5D Househeld Dabtors £,231,019.42 = 98,105.08 47,254.50 87,893.88 7,897,765.95
SO Other Debtors 21,508,527.51 - 20,505.77 14,097.48 337,270,799 21,131,653.47
36,820,625.20 - 295,241.61 104,967,83 474,200,35 35,945,215.41

There is currenily non-alignment between the financial system and manual ageing of Consumer

& Sundry Debtors. The system ageing reflects R307 412 460m as outstanding debtors while

information reported on is totalling R277 048 288m. The Revenue Menagement is aware of

this and is currently identifying the differences to ensure better alighment in reporting and have

committed to resolving these matters within the third quarter.

CONSUMER 240,227,663.01

SUNDRY 36,820,625.20
" MANUAL AGEING 277;048,288.21:
"DIFFERENCE IN REPORTING '] *30,364,171.79

Section 72 Mid-Year Budget and Performance Assessment
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Desarlption Budiret Year 2020121 Prior your o
T Gods 0- ¥- 6. o 121, 161+ 181 Days - Over{ Total | bor chvl(sams
R thousands 30 Bays 60 Days 80 Pays 120 Days 50 Daya 180 Bays 1 Year Year perlad)
Gradliors Age Analysls By Customar Typs |
Bul: Enctidly lil] - - - - - - - - -
Buk Welar 0200 - - - - - - - - -
PAYE deducians 4300 - - - - - - - - -
VAT {outputbssnpuf 0400 - - - - - - - - -
Fandons f Reframenl dedusions Q600 78 - - . - - 3 - 3 85
Leanrepaymants ] — - - - - - - - -
Trade Cradibrs 0700 24t 18 ¢ 4 2 2 4 17 2425
Audior Gonarat 0808 - - - - - - - - -
Orher D00 - - - - - - - - -
Toial By Cuslomet Type 1090 2,450 18 9 4 2 § 4 i 254 -

As at 315 December 2020, there were R2, 511m outstanding payments reflected on the
financial system. There is currently non alignment between the Trial Balance and the Creditors
Ageing report. The creditors on the trial balance under current liabilities are inclusive of various

Liabilities which includes accruals, the system does not age these under current creditors.

The ageing attached is reflective of what we confitm to be outstanding as at the end of the Mid-
Year as reflected on the system. Furthermore, there is a process of implementing a Creditors
module, however this will impact on payments where orders are not created, All payments
where orders are created are featured on the creditors ageing. The municipality makes an extra

effort to ensure that creditors are paid within 30 days as per MEMA.

The Director Expenditure and Head SCM have been made aware of the ebove challenges and
they have comnitted to resolving these matters within the third quarter.

Section 72 Mid-Year Budget and Performance Assessment




Page 46

466
MUNICIPALITY

Section 72 Mid-Year Budget and Performance Assessment




Page 47

467

The table below provides an analysis of the investments held by KweDukuza Municipality.
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o As it can be noted by the above we do not have any entities and hence no investments

io be recognised on their behalf.

As at 31% December 2020, the municipality beld R 704, 441m in its Investment
portfolio. A significant portion of this is ring fenced for various statutory and
constructive obligations as listed below and may therefore not be considered

unencumbered cash.

Less: Developezs Contributions AV AOT6T48|  A0T26140| 0726744 | 107267204 ABL06T,284 BT .44
Les3: Unspent Grants DMBAS|  MBRS|  1927750]  ERMONS 20T 3064362 S
Less: IFA Beach Node [Grant) 2 HESH -3, 148970 -2, 148570 -,501,398 1,504,398 202185 -1390,554
Less: IFA Sparts Faclities 2594 27593 375,934 2554 275,934 275,53 27594
Less: Balliio Junction 5473611 HRTAE1L 0873640 4873612 4873512 9813612 9861
Less: KOM Mall Development -10,023,806 4181 8138011 4,613,458 7,544,460 6,383,184 5,469,698
Less: DSA « Rd3m loan - Spedial Debt Servicing Aecount -1,083,186 1,093,286 -2093,186 +2083,186 -2083,186 -1083,185 -2,093,186
Less; Parking Reseryes 1,568,588 -1,568,588 -1,568,58¢ -1,568,588 -1,568,588 -1,568,588 -1,568,588
Less: Constmer Deposits J5M269|  35353400| 35,206,685 35,371,316 5308605 348680 3539468
Less: Capital hetentiors A0 aeiml  -eatRad| 7SS 18550003 19807472 19,480,157
Unspent Internally funded Capital Expenditure Wl | -S| IshISY | -MA3NET) 3R 131,135,602 126514508 118,816,868
Total (5000767 3MRT0L3S1  34479805| 338,808,607 BENLIE|  MLOME[  ASATRN

e With the capital expenditure being lower than projected, the Investments held are higher

than initially anticipated.
R 129, 565 m as highlighted in table above telates to Investments over 3 months.

As per the Monthly unencumbered cash report submiited to Finance Portfolio
Committee, our cash reserves are 3.40 months, Cash coverage appears to have increased
significantly however this is mainly due to the receipt of R 88.9 million of equitable
share in early December 2021 which dilutes the true cash position. Reliance on
Equitable Share is not sustainable as National Government increased our Equitable
Share by R 33 Miltion for the current year. If we remove this equitable share portion of

finding our cash coverage will fall to 2.75 maonths.
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KZN292 KwaDukuza - Supporting Table SC6 Monthly Budget Statemant - transfers and grant receipts - M06 Dacenber
2010120 Budgat Year 2020124
Rl I e I L L
R theusands Y
RECEIPTS: 12
\Operating Trapsfars and Grants
Nallonal Government: - 205,314 238,520 3,970 177,341 71,34 - -
Local Govesnment Equisble Share 405,079 218,085 #8070 172,615 172815 -
Muniipal Syskms Improvement - -
Finance Menagesent 1,800 1,800 1800 1,800
EPWP Inoenive 1,465 1,485 1,028 112
MIG Funded iU Gosts 1,400 1,800 1,800 1,900
MIG Transkr To fombe 3 - - -
Dlsaster Management Grant - - -
Neighbourhood Development Partnership 14,270 14210 -
Frovincial Govemment: - #4180 12,180 - 8,318 6,313 - -
Provincizfisaton of Libraries 548 5427 54 5,427 -
Muaseum Subskdy 4 24 a4 21
Gommunity Lbrary Servie Grant 678 678 [78 B78 -
Hovsing Acrrediaton 4 3140 3140 -
Tife Deeds Rasbraton 4 271 -
District Municipality: - - - - - - - -
finsert descriplon] -
Other grant providers: - - - - - - - -
[nsent descriplion] -
Total Operating Translars and Grants 5 - 249,49 260,700 B8,9% 183,660 183,680 - -
Capiial Transfers and Grents
Nattonal Goverament: - 76,634 75,634 20,000 42300 42100 - -
Muricipal Infrasiuchuire Grant(MIG) 48,447 G447 20,000 e 37,300 -
Neighbourhoad Devekpment Pacership 1,187 187
Electlity Demand Slde Mangement Frent - -
Intergrakad Natonai Elackticaton Progranvze 6,000 5,000 5009 5,000
Provincial Govenment: - 5,416 516 - 5,000 5,000 - -
Housing Accredialion 116 116 -
Museurm Subskly 5,008 5,000 5000 5,000
Distrct Menlcipallty: - - - - - - - -
finser! destriabonf -
Other granl providers: - - - - - - - -
finser descriplion] -
Totz) Capitel Transfers and Grants ] - B30 86,750 26,008 47,100 47,100 - -
TOTAL RECEIPTS OF TRANSFERS &GRANTS | & - 304,244 331450 108,970 230,760 230,160 - -
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KZH292 KwaDukuza - Supporting Table SC7(1] Monthly Budget Statement - transfers and grant expenditure - M08 December

2049120 Budgel Yeer 200021
Destriptlon Raf | Audlied Orlgnal | Adjusted | Monthly YealTD aclual YeariD YTb Y | Foll Year
Outcoms | Budgel Rudgel actua Dudget  { varlance | varianga | Farecas
R thousands %
EXPENDITURE
i0peralira pxpendiuze of Transfors and Grants
Ratlonal Govesnment: - 245,08 2414 89,004 176912 A - -
{otal Governmeni Equitebie Share 185474 119,085 8510 172819 1265 -
Nanclpal Systems Imgrovement - -
Finanoe Menagemenl 1840 1806 9 04 ™ -
EPWP tnoenive 1,465 1,465 00 134 1,300 -
WG Funded PMLS Costs 1,900 1,000 406 1875 1,875 -
Disasir Managerenl Grant i BO4 I 467 A7 -
Nelghbourhood DevelopmaatParership 14,270 4270 -
Provinglal Governmeat: - 14,130 12,530 1083 6,813 6,613 - -
Provlnclalisaton of Lipearies Y| baa 995 4,306 1,388 -
Muselr Subsiy M M - Pill 2 -
Compuniy Library Semvios Grasl 678 i) il Kl kL -
Haustny Accradiaton KAL) 31140 164 164 -
Tite Deeds Rashiraton 41 272§ -
District Municlpailly. - - - - - - - -
fiasert dascrption] -
Other grant providers: - - ~ - - - - -
firserl dascripfion] -
Total operaling expenditur of Transtars and Grants: - 220,388 254,504 80971 183,535 163,58 - -
Capltal exnendliure of Transfars end Granis
Hational Government: - ik 756% 853 16,239 15,239 - -
Mapiepe Intashuchie Grant (MIG) M7 a4t 253 10,299 10,239 -
Neighbourhood Dievelopirent Parnerskip 2,387 AR -
Bty Dermand Side Mengement Frant - -
Itergraed Hatone Eechicaton Programme 6,000 5,000 5300 5,000 -
Provinclal Government: - 15318 {5,318 # 1% 1% - -
Housing Acerediton 114 118 -
Musuzim Subsidy 7,200 1,200 8 12 1#6
Departrentof Trads & Industy B,000 8,000 -
Distrlet Munteipatity: - - - - - - - -
Other grant providers: - 13,568 16532 218 5627 (1 - -
Balt Juncon Road 6,000 A -
[FA Pabli; Contribufon 2063 67 1,368 1,358
Faabukvza Mal Privalg Developer 7,564 7,508 1513 4,268 4,38 -
Total capital expendiure of Transters and Grants - 105548 107,484 3088 20992 20,352 - -
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 325000 359,075 94013 W50 0450 - -
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Table SC6 reflects that the municipality anticipates recognising R 331, 450 mil as income
during the 2020/21 financial year. To date the municipality has received R 230, 760mil which
is in terms of the payment schedule issued by National Treasury. The next tranche will be

received in March 2021,

An application for the roll-over of unspent national and provincial grant allocations were made

by the Municipality. The roll-over amount of R 5 562 260.56 is as follows:-
National:-

» Disaster Relief Grant — R 894 000
Provincial:-

e Museum Subsidy —R 2 101 716.51

s New Library: Internet Services — R 184 393,89

o Small Town Rehabilitation — R 2 382 150.16

The Municipality received approval for the above grants and funding will be adjusted
accordingly in terms of 28 of the MFMA.

Table SC 7(1) indicates that the Municipality has spent R12, 114m of the R39m MIG received
to date. In terms of INEP grant, the Municipality has received R5m and has spent the full

allocation on the Electrical Infrastructure Housing project.

The Municipality has spent 33% of the received capital grants and 99% of the received

operational grants.

Council to note that the following MOA’s/SLA’s have not been submitted to FBU:

Grant Responsible Business Unit

Expanded Public Works Programme Civil & Human Settlements

Disaster Relief Grant Community Safety

Housing Accreditation Civil & Human Settlements
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KZH282 KwaDukuza - Supporting Table SCB Monthly Budget Statament - counsllior and stalf benefits - M06 Becember
2019720 Budget Year 2020141
Summary of Ermloyen and Counclor Fermuneration | - Rof OA::E;:,:L gﬂ?;;:: A;]ﬁ:g[:ld H::::Ey VoartD aclusl ;{;:;13 D varianc | Y10 vadanes i:lrla::z{
R iheusands %
1 A B C 0

Gounclilors {Politleal Office Bearers plug Clier)

Baslo Salarles and Wages 17,363 17,363 133 7,90 iRt (780) 9%

Pension and UIF Conplbuians - - - -

Madical Ald Contibuons - - - -

Melor Vehide Afowanoe 5,484 5,484 LAl 2468 2,41 (274} -10%

Celphona Allowanes 25414 2,514 194 1,183 1,267 o 8%

Heuslng Alawances - -

Dfier benefs and alowances . - -

Suh Totaf - Counsiliors - 25,258 25,366 1,954 .53 2678 {1,349) B% -
#oivist HDIVIOE

% lnerease q

Senlor Man agers of the Montclpality 1
Baslz Salerios and Wages 10,848 10,048 77 5,200 5474 {268) %
Penson and UIF Contibukons 1408 1,639 14 686 800 (i) -14%
Wadkal Ald Confrlbufions - - - - -
Overimn - - - - -
Performance Bonus 1,100 1400 - 550 (550 -100%
Mokr Yehicle Mowance 1,634 1,634 119 746 87 21} 3%

Celphone Allowanca 133 133 10 it} [ 2 -4%

Housing Allowances - - - - -
Oher banetis and alowances 13 1 0 1 i 9] -96%
Payments I eu ofleave - -

1.ony service aviards -
Postrefiement benefiobigalans 2 -

Sub Tolsl - Senlor Managers of Manicpallty - 45,144 1533 1018 §.203 74567 (e 1% -
F F
g [ o

%increase 4

Giher Bunicipal Stafl

Basl: Salerias and Wages 26281 252,634 19483 {16,608 126,342 {9,647} 8%
Parision and UF Coivibuons 45,686 51,564 3L 22,658 26,792 (a1am -12%
Medicat Al Gonlbiugans 23,443 28U 1,818 10,886 1,605 [T404  -8%
Overine 50,540 0,566 3,82 1,195 75,188 {3903 -15% ;
Performance Banus 23,489 22,469 7,35 0,939 11,234 {186 -12% 1
WMokor Vehicla Alowants 17,699 17498 1,169 8,821 5,849 (1,929 -2%% |
Celphone Alowance 132 1,324 8 530 862 M3z -20%
Housing Allowances 4,037 1,087 i 538 518 10 2%
Cher bonels and alowances 15,460 13,735 1,106 8,840 6,888 {20 0%
Payments |n Eeu of leave 9,04 9,02 A48 5,402 4961 £ 1%
Lang service awards 12,000 12,000 - - 8,000 (8000)  -100%
Postrelrement benestbipatons 2 362 3,828 278 1,548 1,813 @8] -12%
Sub Total - Other Minfctpah Stalf - 459,849 459,509 38,636 203,268 229,829 (26,568  -12% -
o increase 4 il fiDIviol
Total Parent Runlcipality - 508,350 500,350 44,504 224,499 258,175 (2858 -H% -
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KZN292 HwaDukuza - Suporfing Tabla SC1 Material variance explanations - W06 Decembsr
Ref Deserption Remedleo
Variance Reasons for materlal deviations comecilve
shepsiremarks
R (heusands
1 |Revenus By Sourcs
Servies charges - eleck iy revenug {53,476)The blingfr Dac il go iough o i T of ey hence ke verznee
neresteamed - exkrnal ivesiants {1827){The insestapuruajournls s nomely done b elwoskof e new o,
Trangkrs and subsidis 12,606 (R85 3 et Share has baers received, e banche b b receive March
Qher revenye 440 {Reason b hoher evesua recebredt s due s recsbing RTm ocfeckon charges ofan Réin bisloelafocaton.
2 |Expendilure By Typs
Enrployea relak coss (20,359)|Due b fring of servie el baneitpaymens asefas vacandes,
Dbl mpaimen{ {63,311 Jouenals are done atyeat end
Bulk purchases (26,740) The vartane b & resifof seasonalkicisfone T Elckicly vsage.
Gonkarkd servies (11,8200 Tiving ofpayments
3 |Caplial Expendituce
(Governazcs and administaion (16,238
Ut aé i e s A overalveriance f RU6 586 mis reecad. Reascns br e o expendhurs il be expleined T he Bid-Year Reviw.
Eoonordc and envionmental services (28675)
Tradng sarvies (32475}
b (Financil Position
Toll Assels 57408 (The bripally as PPE R 2% and Cash & Cash Equivaents o REGEm
Toia eurrent fabilfes 470,016 {The Shanicnally refecks R 442 br Trads & Oer Payables
Tolal non curenlEsofies 245730 Borrowigs ofR 212 700 367 28 releckd
Tola Equly 1930367 |R Mreserves and R 26 Acwidad Surgls
§ |Gast Flow

Gagh fow born Oneratng Ackvites
Cash fow fom nvastng Ackvifes
Cagh Jow FormFinanciag Acvifes

(vash Equivalents afyear end

a4
(62082

B
MaE

Cash Recoiols ol RY, 048 and PaymensofR 75,2
Gaplel Asset Payaent

ResulloFicraase n comsumer deposis as welas repaymentof ban

The Monkipaly refocied R789 i Cach and R105, Amnvesknant fr be mani of Decariber
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KZ1292 KwaDukuza - Supporting Table SC2 Monthly Budget Statement - performancs indicators - 106 December
2019/20 Budget Year 2020121
Pascription of flnanclel Indicator Basts of calculation Ref{  Audited Orlgtnal Adjusted Fulf Year
Qutcome Budgal Budget YearTD actuel Forecast
Borrowing Managemept
Capital Charges to Operating Expeaditre Inferest & principal pald/Operating Expendilure 00% 6.6% 6.5% 1.4% 0.0%
Bomrowed funding of ‘own' capital expendiiure Borrowings/Capilal expendihye exel, Fansters and 0.0% 14.2% 14.2% 33% 0.0%
grants
Safely of Capltal
Dehl lo Equity Loans, Accounts Payable, Cverdraft & Teot Proviston/ G.0% $4.8% 27.2% 21.9% 0.0%
Funds & Reserves
Gearlng Loag Term Borowing! Funds & Ressives 0.0% 764.3% 219.6% T86.6% 0.0%
Liguldil
Current Raiio Cumant assetsicurant liabilitas 1 00% 108.9% WLT% 240.4% 0.0%
Liquidity Ralio Monetary AssetsfCurient Libillies 4.0% 1145% 122.4% 138.9% 0.0%
Roventue Management
Anneal Deblors Coliestion Rate Last 12 Wihs Receipts/ Last 12 Mihs Bliing
{Payment Level %)
Qulslanding Deblors o Revanve Total Quistanding Deblors lo Annual Revénua 0.0% 26.6% 24 9% 27.3% 0.9%
Longslanding Deblors Recovared Debtors > 12 Mihs RecovarediTola Dabfors > £.0% 0.0% 6.0% 0.0% 0.0%
12 Monlks Cid
Graditers Managsment
Cradiars System Efficlancy % of Gredllors Paid Wilhin Terms {within MFMA s 65())
Funding of Pravistons,
Percentage Of Provisions Hel Funded linfimded Provisions{Fola Provisions
Other Indlcators
Electrislly Distribuilon Losses ¥, Violume {units purchesed and ganaraled lass units 2
sold)hunils purchased and ganeralad
Waler Distitulion Losses % Veluma {unts pirchased and own source less unils {2
sald)Total uniis purchased and own saurca
Empleyee cosls Ernployes costsTotal Revanue - capilal revenue 0.0% 25.3% 24.5% 23.9% 0.0%
Rapatrs & Malntenance R&MTatal Revanus - capial ravenua G.0% 0.0% 0.0% 0.0% 0.0%
Interast & Deprecialion {BOITotal Revenue - copital revenue 0.0% 6.7% 5.5% 1.2% 0.0%
IDF raquiation financlal viakility indicators
I. Debleoverage {Tolal Operating Revanue - Operating Grapis)Dent
serviea payments dus wilhin fnancial yee)
11, QFS Service Debiors o Revanue Tatal otslanding service deblorsfanaual revenue
recehved for services
¥il, Cost coverage {Avallatle cash +investmenis}imenthiy fxed aperallanat
expenditure
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KZN202 KwaDuluza - Supporting Takle SC6 Monthly Budget Staterment - transfers and grant recelpls - M08 Dacember

2019120 Budpe! Year 202021
Desaipfian Ref | Audited Original Ad]slod Manthly ——— YoarT i YTD Fuil Year
Culcome Budget Budgat actual fudgot yariapco | variance | Foreoast
R thousands %
RECEIPTS: 1,2
Cperatinn Transfers end Grants
National Goversmant! - 203,344 238,520 6,978 13 117,343 - -
1 ocal Govemment Equliable Share 166,878 219,065 88,970 172,615 172615 -
Waricipei Systams Improvement - -
Finance Management 1,800 1,800 1,600 1,800
EPWP Inceniive 4405 1,485 1,028 1,028
MIG Funded PRU Costs 1,800 1,900 1,908 1,900
MIG Transfer To llambs 3 - - -
Disaster Managemant Grant - -~ -
Maighbeurhoad Devalaf P hip 14,270 14,210 ~
Provincla) Govarmment! - 14,180 12,180 - §11 £,319 — -
Provinslalisation of Librares 5427 5,427 6427 5,827 -
Mussin Subsldy 244 214 244 Ha
Gomprniy Utrary Sorvce Granl 678 3] 678 §78 -
Houslng Acereditation 4 3140 3110 -
“Fille Dpeds Restoration 4,724 211 -
Dlalricl Murlcipality! - - - - - - - -
finseit desorpiion] -
Otéser granl providers: - - - - - - - -
[nsert descdption] -
Totsl Operating Transters ahd Grants i - 19,494 250,700 88,070 183,660 183,660 ~- -
£aplial Treastars and Branls
Hallonal Government: - 76,834 75,634 20,000 4%,408 42400 - -
Maricipal Infrastructure Grant WG} 49,447 40,447 20,000 37,100 37,100 -
Neighbourood Development Py hilp 23,187 187
Elechitity Detmend Slda Mangament Frant - -
Intergraled Naional Elecrificaton P 6,000 5,000 5,800 5,000
Provinchat Governiment: - 5,416 5,118 - 5,008 5,000 - -
Housing Accredilelian 6 e -
Masenn Subsidy 5000 5000 5,000 5,000
Distret Bunlelpally: - - - - - - - -
[insesd doscriplion] -
Diher grant providers: - - - - - - - -
Fnsert descriplion] -
Tolal Capital Transfers and Grants § - 81,750 80,750 0,000 47,400 41,100 - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS H - 305,24 334,460 108,970 230,760 230,760 = =
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KZN282 KwaDukuza - Supporting Table SC7(1) Monthly Budget Statement - tranafers and grant expenditure - 05 December
2019720 Budpel Year 2020021
Drasoription Ref{  Audited Orginal Adjusted Monthly oo en o chual YearTd YTD Yio Full Year
Outeoma Burdget Budgat _actuzt Budgal varlance | varsnes | Forecast
R ihouszhds %
EXPENDITURE
Opsrating expanditure of Transfers and Grants
Hallonal Goverpment: - 206,268 239,444 89,044 176,922 176922 - -
Lozst Govemment Equitable Share 1655879 219,085 570 172615 172,618 -
Manlelpal Systams Improvemsnl - -
Financa Management 1,800 1,800 91 704 04 -
EPWP Incentive 1,465 1,465 100 1,320 1320 -
MIG Funded PMU Cesls 1,008 1,800 406 1,875 1615 -
Cisaslar Managamsnl Graal 894 824 ) 407 407 -
Nelghsotrhood Development Pertership 14270 4,210 -
Pravinalzl Govermntmext: - 4,100 12480 1,081 6,513 4,613 - -
Pravinctalisation of Litrarias AT 6487 895 4,385 4,385 -
Mussum Sobsldy 214 214 - 214 214 -
Cammunity Library Servise Grant ] o8 68 320 3 -
Housing Asorediintion 3,140 4,140 1,624 14524 -
Tille Deeds Restoretion 41 parkil -
Distdet Huniclpaligy: - - - - - - - -
finsert dessiintion] -
Olhar grant providers: - - - - - wl s - -
Jinser descripion] —
Toial aperating expsnditure of Transfers apd Grasts! - 220,388 251,594 90,821 183,535 183,535 - -
Capliat sxpandjture of Transters and Granls J
Hatfonal Govammantt - 75,60 75,634 453 15,23 15,28 - - ;
Weniclpal Infrastruciure Grand (HIG) 49447 A7 LE] 10,239 10,238 -
Melahbourtood Pevelopmant Partnersiip 21,387 H,36T -
Eleaticy Damand Side Wangement Franl - -
Intergraled Yabone) Flectificalon Prag 6,000 5,800 5,000 5000 -
Provinclat Govamment: - 15316 15,316 23 126 176 - -
Howslng Accraditation 116 116 - !
Mustrem Subsidy 7,200 1200 B 126 126 }
Department of Trade & lndusty 8,000 6,000 -
Blakict Menlclpality: . - - - - - - - -
Qther grant providers: - 13,558 16,532 pAL 5,527 5,627 - -
Balita Junction Read 6,000 6,000 -
IFA Pubiic Contibuton. ’ 2,063 837 1,358 1,268
KwaDukize Mall Privals Developer 7,568 7,568 1,513 4,368 4,268 - |
Total capital expenidlture of Yransters and Grants - 105,518 107481 3,006 20,882 26,99 - - §
TOTAL EXPENDITURE OF TRANSEERS AHD GRAHTS - 328,906 358,075 94,013 204,521 204,027 - "
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KZh262 KwaDukuza - Supporting Table SCT{Z) Monthly Budget Statemert - Expenditure against approved rollovers - MO8 Becember

Description

Rthousands

Ref

Budget Year 202021

Approved
Rofover 2019020

Monthly actual

YearTD actual

YTD vartanse

¥TD variance

%

EXPENDITURE
Operating expenditure of Approved Koli-overs

Hatlona! Gavernment:
Locel Goverminent Equltable Share

Municipal Systens mprovement

Finence Management

EPWP incentive

MIG Funded PMU Costs

IG Transfer To lismbe

Disaster Management Grant
Provincial Government:

Provinclafisalion of Librarles

Communily Lbrary Service Geant

Housing Aceredilation

Titls Degds Restoralion

Other bransters and grants finseri desoription]
District Municlpatty!

[insert descripfion]
Other grant providers:

Jinsert descripilon}

894

”

407

54.4%

804

77

407

544%

11,934

1809

84.0%

184
11,760

184
1.6%4

86.2%

Total operating expendilure of Approved Rof-overs

2,020

7

7,216

82,1%

Caplial expendityre of Anproved Roll.overe
National Government:
Munlcipal infrastructure Grant {MIS)

Olhar capital ransfers inseri desciiption}
Provineial Government:

Musuam Subsldy

$mall Town RehabHtatlon
District Meniclpality:

Other grant providers:

4,484

2,465

2,508

44.1%

2402
2,382

83
%362

126
2,382

94.0%

Tatal capital expenditure of Approved Roll-overs

4,484

2,468

2,508

1978

H1%

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS

17,312

2,542

4724

12,588

12.7%
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HZN282 KwaDukuza - Supporting Table 5C8 Monthly Budget Stalement - councillor and staff benafits - M05 December

2018620 . Budpet Year 2020/21

Summery of Empioyee and Gounsllar remuneration Rel | Audited Orginal Adjusted HMonthiy VearT0 actal YearTD ¥TD Y0 Fall Year
Qutcoma Budgat Burget actual sari Bct budget vanance | varlence | Foregast

R ihowsands [

1 A B G D

Soynt! ofjtt ce Boaters plus Ciher
Basle Safarles and Wages 17,383 11,363 1,338 7904 D581 {180); -B%
Pension and UIF Cortritéions - - - -
Medical Alo Conbibutions , - - - -
Motor Vehlele Allowance 5481 5,481 418 2466 274 (2! 0%
Cefphone Allowancs 2,514 244 104 4,183 1,250 o6y 8%
Houslng Alfowanses - -
Other benefts and allewances ~ -

Sub Total » Comciilors - 25,368 26,368 1,954 11,550 12,679 [,448)} 9% -

% incregse 4 D01 Holvie!

Senter Managers of the Munloipalliy )
Baslc Salpies and Wapes 10,948 10,248 M 5,208 §4M {268) 5%
Penslon and UIF Goaklbutions 140 1,599 114 688 800 (1H4)]  -14%
Medical Ald Confribufions - - - - -
Qvertme - - - - -
Performance Bosus 1,150 1106 - 658 {650y -100%
Molor Yahicle Mlgerance 153 154 119 746 767 (e

Callphone Allowanse 13 133 10 64 87 @ 4%

Hausing Allowances - - - - -
Otherbenshls and gliawances 12 19 0 i 10 & -86%
Payments In fioa of laave - -
Long senvce awards -
Past-retrement benefit obfigatons 2 -
Sub Total - Senlor Managers of Munjclpaity - 15,444 15,354 1,048 6,702 1,657 @64y 3% -
o InCroase 4 yoidol #Dviot

Other Munlplpal Staft
Pasle Salafes and Wages 262874 262,504 18483 146,695 126,342 [0.647) 8%
Panalon ané UIF Cantibutions 44,508 51,584 377 22,655 25,792 By 2%
Madical Aid Confributons 23213 w213 1,818 10,366 11,608 @A) 6%
Ovarime 58,640 50,368 3520 24,185 /1841 (3080 6%
Parfarmants Bonus 22,469 22468 2,351 9,939 2| 42065 2%
Moto! Yehisle Allowance 17,609 17,699 1,169 682! 8,849 (10260 -22%
Celighona Allowance 144 1,324 i 530 652 (138 -20%
Housing Allowanges 1,037 1,087 a8 528 598 10 2%
Other hengfits and allowanses 15,460 13,735 1,106 6,48 6,008 @0 0%
Payments inlied of lzave 994 9,81 4,448 5402 4,861 531 1%
Long senvics awards 12,000 12,600 - - 6000 | {6000 -100%
Post-retirement benefil obligations 2 3628 3526 76 1,898 1,813 (216} -12%
Sub Totai~ Olher Munlcipa Slait 454,649 450,659 8,536 203,256 ZuRIe | (26663) 0% -
% Incrasse A HOI! Aol

Total Parent Hunizlpality - 60,340 600,350 4,504 121488 2501175 | (28,878)

A tal Gt

Unpatd satary, allowances & beneflle In arvears:

Board Members of Enitittes
Basl Salafss and Wanes -
Penston and UIE Goatdbulions -
Mediga! Aid Sontributions -
Qverfiing -
Performance Bonus -
Motor Vehicle Allowance -
Cellphone Mlawanca -
Housing Afowances -
Ciher benefils and alfowances -
Board Fees ’ -
Paymentts In lieu oflaave -
Leng servive awards -
Post-reliremant heneft ohtigations -
Stit Totel - Board Wembers of Enllfiss 2 - - - - - - - -
% incroase 4

Senior Manauers of Entities
Baslc Sataries and Wages -
Pension and UIF Conlributions -
Medical Aid Confributfons
Overime : -
Parfarmance Bonus -
holor Vehicle Allowance -




Celiphone Allowanca

Houslng Allowances

Ciher beaefis and allowances

Payments in e of leava

Long service awards

Post-retirement benefit obligations
Sub Tolal - Senfer Managers of Enitles

% Intrease

Cihigr Siall of Entities
Baslo Salarias and Wages
Penslon and UIF Conbributons
Medisal Ald Contribitions
Qvarfma
Parlormanse Honus
Mator Vehicle Allowance
Celiphone Allowence
Housing Allowances
Clher benefts and silowances
Paymanls [nllzu of leave
Long service awarcs
Posl:-rebrement bensfit olligations
Sub Total - Other Staff of Entithes
v Increase

490

Total Kunlcipal Enliles

TOTAL SALARY, ALLOWANGES & BEREFITS 500,350 500,350 41,604 221,489 290475 | (28,678} 1%
% Incroase Hoiv [Teq ]
TOTAL HARAGERS AKD STAFF 474,892 474,982 18,553 208,969 237,496 | {27,529) 2%
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KZN292 KwaDukuza - NOT REQUIRED - municipality does not have entitias or this s the parent munlclpaiity's budget - M08 Dacember
2019120 Budget Year 2020/21
Description Ref|  Auwdited Orighnat Adjusted HManthly VearTD ackl YearTD Yip Y10 Full Year
Qutcoms Budpet Budget attuei hudgei variance | varlance | Foracasi
R thousands i %
Revenus By Source
Propatly ralss -
Servica charpes - eleclisly revenys -
Servica charges -walar revenue -
Senden cherges - sanflation ravenue -
Service charges - rafuse revenud -
Rental of facilidas and equipment -
Interest samod - axtomat investments -
Inlerest eamed - outslanding deblars -
Divigands recolved -
Finas, penaliias and forfsiis -
{eences and pemmils -
Agency services -
Tranglers and subsidies -
Dlher revanue -
Galns -
Tolel Revenu (excluding capitaf transfers and contributlons) - - - - - - - -
Expenditure By Type
Employas relalad cosie -
Remuneralion of coundliors -
Deot Impalment -
Deproctation & assel impaiment -
Finance charges -
Bulk plircheses ' - i
Olher materfals -
Gonlracled sevices -
Teanslers and subsidles -
Other sxpandiire -
Losses -
Taial Expendliure - - - - - - - -
Surplusi(Defell) - - - - - - - -
Transfots and subsidies - cagiial {monatary aliocalions)
{National/ Provincial and Olstriel) -
Trangfers and substdias - capital (munalaxy auccaﬂons)
(Matianal { Pravinetal Dap lal A
Nori-profit insOiutions, Pm'a\e Enlarpnsasl Pu‘ulm Corporalons,
Higher Educalicnal Instilitions) -
Transters and subgidlas - capital fn-kind - al) -
| SurplrsKDeeIl after caplial transfers & contrimRians = = - - - - z =
Taxation -
Maaﬂneﬂcit] after taxall - - - - - - - -
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KZN202 KwaDukuza - NOT REQUIRED - municipality does nof have entlttes o this Is the parent municipalily’s budget - M0§ Decembsr

201820 Pandgel Year 202021
Bescription Reff  Audited O:lyizal Ad]usted Manthly YearTD attual YesrTD YTD YD Full Year
Quicome Budget Budget attual budge! vardance | varlance |  Ferecast

R thousands . %
Revenue By Mustcipal Enllly
Insert name of municips! enliy -

Total Operating Revenue i - - - - - - - -
Expeadifure By Manfelpal Enflly

Insent nenie of municinal enilly ' -

Total Operating Expendiure 2 - - - - - - - - -

Surplissf {Deftolt} for the yriperlod - - - - - - - _

Ganltal Expentiiure By Hunisipal Ensify
Insert name of munisipsl enlily -

Tolal Gapital Expendliure 3 - - - - - - - -
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KZi202 KwaDtkuza - Supporting Table 5612 Monthly Budget Statement - capltal expendiiure frend - MOG December

201820 Budget Year 2020/21
Manth s Orignel | Adusted | Bontily |y tppea| YeUTR | YO | YR ”“g:;;“al‘“
uiceme Budget Ruclget actual budget varfance ] varlance Budnel

Rihe %
HMonthiy expendlture performance trand
July 13,591 1326 2306 2,326 292 | % 1%
August 18,550 24,873 2873 24,189 24,50 - B%
Saplember 42,975 40,856 4,895 34094 65085 30961 | 47.6% 12%
Qciober 30,076 33,130 6,088 40,180 98,186, s8omd| A% 1i%
Hovembar Fohi 30,754 5983 49,163 12003 | 7a776| 618% %
Degember 26,768 27,183 10,524 50,667 156,701 groid | 61.9% 0%
January HnHe 20344 186,045 -
Febpuary 7559 2593 211,578 -
Mareh 26,021 25,891 237,869 -
Apil 20,134 17,734 255,503 -
May 17,110 16,281 271,895 -
Juna 11,163 72,868 294,763
Total Caplia! expendiivre - 205,302 204,763 £9,687




