KWADUKUZA MUNICIPALITY

DEPT: FINANCE
C 468 COUNCIL: 30/04/2019

SUBJECT: Third Quarter Budget & Performance Assessment

PURPOSE:

To table the 2018/19 third quarter operational and capital budget assessment covering the period
July 2018 to March 2019.

DISCUSSION

S 52(d) of the Municipal Finance Management Act, No 56 of 2003 compels the Accounting
Officer to assess the performance of the municipality during the financial year by, amongst
others, taking into account the monthly budget statements compiled in terms of S71 of the
MFMA. This report must be submitted to the Mayor of the municipality, the National Treasury

as well as the relevant Provincial Treasury.

STRATEGIC & LEGAL IMPLICATIONS:

Tt is important for Council to have up to date information on the status of its operating and capital
budget in order to enable Council to take necessary decisions and ensure that an effective
oversight function is in operation. The quarterly budget assessments or review are intended to

facilitate such a function, which is a requirement by the Municipal Finance Management Act.

CONSULTATIONS

MUNICIPAL MANAGER

CHIEF FINANCIAL OFFICER




359

EXECUTIVE DIRECTORS

BUDGET & TREASURY OFFICE
Recommendations RESPONSIBLE OFFICIAL

o THAT the March 2018/19 Section 71(1)} Monthly Budget Assessment Statement in the C
Schedule (Annexure A) format as per No. 32141 GOVERNMENT GAZETTE, 17 APRIL

2009 be noted and approved.

» THAT the report be submitted timeously to National Treasury, Provincial Treasury and
other organs of state as per the requirement of No. 32141 GOVERNMENT GAZETTE, 17

APRIL 2009.

o THAT the March 2018/19 Section 71(1) Monthly Budget Assessment Statement be tabled

bhefore Council.

e THAT the report be tabled in terms of S52(D) of the MFMA,, Act No. 56 of 2003

e THAT Council NOTES the withdrawals from bank account, attached under ‘Supporting
Documents’ in the report, in terms of Municipal Finance Management Act, Sec 11 (4).

Contact Person : NI MDAKANE (MUNICIPAL MANAGER)
S.M. RAJCOOMAR (CHIEF FINANCIAL OFFICER)
A. NUNKUMAR (DIRECTOR BUDGETS)
Author S. CUNDASAMY (ACTING MANAGER: BUDGETS)
P. MPOFANA (ACTING BUDGET ANALYST)
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APPROVED / COMMENTS

DIRECTOR BUDGETS & COMPLIANCE
30/04/2019

APPROVED / COMMENTS

SMRAJCOOMAR

CHIEF FINANCIAL OFFICER
-30/04/201%

APPROVED / COMMENTS

30/04/2019
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PART 1
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1.2 RESOLUTIONS
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2.2 CREDITORS ANALYSIS
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EXPENDITURE
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Third quarter budget and performance assessment resolutions

Hereunder are the resolutions in terms of the Municipal Budget and Reporting Regulations which are
required to be considered by Council.

1. THAT the March 2018/19 Section 71(1) Monthly Budget Assessment Statement in the C
Schedule (Annexure A) format as per No. 32141 GOVERNMENT GAZETTE, 17 APRIL

2009 be noted and approved.

2. THAT the report be submitted timeously to National Treasury, Provincial Treasury and other
organ of state as per the requirement of No. 32141 GOVERNMENT GAZETTE, 17 APRIL

2009.

3. THAT the March 2018/19 Section 71(1) Monthly Budget Assessment Statement be tabled

before Council.

4. THAT the report be tabled in terms of S52(D) of the MFMA, Act No. 56 of 2003

5. THAT Council NOTES the withdrawals from bank account, attached under ‘Supporting
Documents’ in the report, in terms of Municipal Finance Management Act, Sec 11 (4).

ﬁ
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The below analysis is a high level assessment based on revenue and expenditure recognised on
the Municipal Financial System. It is incumbent on the necessary user business units and user
departments to ensure the completeness, validity and accuracy of the information provided for

purposes of the assessment.

OPERATING BUDGET

The operating budget as reflected in Table C1 of the Budget Statement Tables can be summarised as

follows:

Total Revemue | 1525513 | 1575946 | 1152593 182,063
Total Expenditure 1,524,768 1,575,557 1,086,419 980,450
Operating Surplus 745 389 66,174 201,613
Transfers recognised - capital 63,052 69,260 40,103 26,358
Contributions recognised - 8,202 0 0 0
capital

Surplus for the year 71,998 69,649 106,277 227,970

The Third Quarter Budgeted Operating Revenue for the 2018/19 financial year was R1, 153m. As per
the Third Quarter assessment the actual revenue biiled and/or collected to date is R1, 182m. The

positive variance of approximately R29, 5Sm or 3% is realised at the end of the quarter under review.

The Third Quarter Budgeted Operating Expenditure for the 2018/19 financial year was R1, 086m. As
per the Third Quarter assessment the actual expenditure to date is R980m. The negative variance of
R106, Om or 10% has resulted in the Third quarter of 2018/19 financial year.

Section 52(D) Third Quarter Budget and Performance Assessment




For the purposes of this report, the operating budget will be discussed under the following broad

headings:

¢ Revenue and Expenditure

369

TABLE C4: FINANCIAL PERFORMANCE

KZN292 KwaDukuza - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure} - M08 March

201718 Budget Year 201813
Description Ref| Audited Original Adjusted Monthly YearTD actual YearTD Y10 YD Full Year
Cutcome Budget Budget actual budget vaniance | variance | Forecast
R thousands "
Revenue By Source
Property rats 382 44 430791 451291 40572 332848 331682 1194 0% 451 291
Service charges - electfclly revenus 732877 741134 70410 87071 558 648 548 855 9794 2% 770410
Service charges - wakr revenue - - - - -
Sarvice charges - saniizfon revenue - - - - -
Service charges - refuse revenue 57 437 53 807 83 607 3993 44798 46 834 (2038) -4% 53507
Servlce charges - ofher - - - -
Rental of cilites and equipment 1438 1161 1630 120 1101 1128 n| 2% 1630
Inerestearned - external invesimants nor7 23005 30025 9402 26 048 20558 5491 2% 30025
Interestearned - oulstanding debiors 5231 7200 6850 661 4622 4823 29 1% 5850
Dividends recefved - - - -
Fings, penalies and brisis 31011 47019 38319 1594 14543 22224 (768 -35% 39319
Licences and permits 200 205 205 5 185 184 1 0% 205
Agency services 10935 9688 10438 1023 8605 8130 476 6% 10438
Transfers and subsi 151173 166 667 164 451 35085 161 608 140868 | 20740 15% 164 451
Other revenue §3 025 34836 38719 8046 8757 27 267 1490 5% 38719
Gains on digposat of FPE -
Total Revenue {exciuding capital transfers and 1476 836 1525513 1 575946 183 511 1182 063 1152593 | 29470 3% 1575 946
contributions)
Expenditure By Type
Employee related coss 343090 376 583 386 928 28 868 267320 276675 | (15355) -6% 386 928
Remuneraton ofcouncilars 21812 23182 23182 1882 19188 18832 666 4% 23182
Debtimpairmenl 23185 15529 8134 - 3254 13254} -100% §134
Depreciation & assetimpairment 70332 85000 86 000 11043 13692 57 589 [7088)f -14% 86 000
Finance charges 23103 23786 23788 804 12182 16 347 (4158} -25% 23786
Bulk purchasas 567 223 633019 §23 662 45 464 425039 448081 (23042 -5% 23 662
Oter materials 38 437 19738 {12 541) 7730 19322 (11592) -60% 19739
Confacted services 125454 150 760 180 378 21999 115367 120937 el 5% 180 378
Transfers and subsidies 300 19816 46863 4983 7929 [2946)( -37% 19816
Other expendiure 145 628 148 170 203 930 16 875 84930 17751 (32822) -20% 203 930
2847 -
1323674 1524768 | 1575557 118 857 980450 | 1085419 | (105969) -10% 1 575 557
Surplusf{Deficit) 153 222 745 389 69 674 201 613 86174 135439 0 389
Transfers and subsidies - capital {monetary allecatons)
(Mafional  Provineial and Districh Ba127 63052 69 260 5000 26 358 40103 | (13745 (0} 69 260
Transfers and subsidies - capial {monsfary allocatons)
(Natonal / Provincial Deparimental Agencies, Households, Non-
profit Instiutans, Private Enferprises, Public Gorparabns, Higher|
Edugational Insffutions) §202 -
Transkers and subsidies - capfal {in-kind - all -
Surpiusf{Deficit) after capital transfers & contributions 217 349 71898 63 649 74674 227970 106 277 69 649
Taxafion
Surplusf(Deficit) after taxation 217349 7198 65 849 74674 227970 106 277 60 649
Atributzble b minorites
Surplusf{Deflci) attributable to municipality 217 349 7199 69649 14674 227970 106 277 59 649
Share afsurplus/ {deficl) of associale
Surplus/ {Deficit) for the year 217 349 71498 59 649 74874 227970 106 277 69 649

Lll\%
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DISCUSSION

REVENUE

The Third Quarter Budgeted Operating Revenue for 2018/19 was R1, 153m. The actual revenue
recognised as at 31 March 2019 amounts to R1, 182m which implies that we have realised a positive
variance of approximately R29, 5m in revenue. The reasons for the variances will be discussed with

reference to Table C4 of the Budget Statement Tables, and 1s explained as follows:

Please note that only material variances over R1m and 5 per cent will be discussed.
The main contributing factors to the over collection/billing includes the following:

Interest earned - external investments

o Interest earned — external investments reflects a positive variance R5, 5m. The positive

variance is due to the poor capital expenditure.

Transfers and subsidies

e Transfers and Subsidies show a positive variance of R20, 7m as at 31 March 2019. The transfer

recognised - Operational revealed a positive variance due to a grant received in advance. The

variance will decrease as the year progresses.

Other revenue

e “Other revenue” reflects a R1, Sm positive variance as at 31 March 2019.
¢ Higher than anticipated Electricity demand contribution receipts remains the only contributing

factor creating this variance, however this will need to be monitored to determine if it is due to

a once off transaction.

The main contributing factors to the under collection/billing includes the following:

Fines, penalties and forfeits

e Fines, Penalties and Forfeits reflect a negative variance of R7, 9m as at the end of the Third

quarter.
N ——— e /@ o ]
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e The unfavourable variance of R7, 9m in this line item is as a result of the fines revenue raised
on a cash basis whilst the budget is based on iGRAP 1. GRAP requires us to recognise the total
fines issued and not only those collected. This exercise will be conducted prior to year end and
it is anticipated that once this exercise is finalised and the journal is captured on. the system the

variance will reduce significantly.

EXPENDITURE

The Third Quarter Budgeted Operating Expenditure for the 2018/19 financial year was R1, 086m. The
actual expenditure recognised as at 31 March 2019 was R980m which implies that the municipality

has realised a negative variance of approximately R105, 6m in expenditure.

The reasons for the variances will be discussed with reference to Table C4 of the Budget Statement

Tables, and is explained as follows:

Please note that only material variances over R1m and 5 per cent will be discussed.

Employee related costs

s The employee related costs shows a negative variance or savings of almost R15, 4m as at the
end of the March 2019. The attrition posts which have existed during the last quarter of
2017/18 was delayed and finalisation of the 2018/19 vacancies was only approved by council
in quarter 2 of 2018/19, has contributed to these savings.

Debt Impairment

o Debt Impairment shows a negative variance of R3, 3m as at the end of March 2019.

e Ttems included in this category are bad debts written off, contribution to bad debt provision and
provisions for fines which at the time of compiling the report; there were no provisions
recorded on the financial system resulting in this variance.

Ixhll\
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e However the council to note that the above non cash provisions are required in terms of GRAP
which are normally calculated at the end of the financijal year upon the finalisation of AFS; asa

result the variance in this line item is anticipated to be eliminated upon the finalisation of the

AFS.

Depreciation & asset impairment

¢ Depreciation and asset impairment shows a negative variance of R7, 9m as at 31 March 2019.

o The variance is as a result of lower than expected spending on the capital budget and delays in
completing the prior year’s projects which has had an effect on the capitalisation and
subsequent depreciation of the assets.

¢ The other contributing factor to this variance is related to asset impairment which is normally
undertaken towards the end of financial year.

As a result the variance is anticipated to decrease once the annual impairment journal is

finalised and captured on the financial system.

Finance charges

e Finance charges reflect a negative variance of R4, 2m as at the end of March 2019.

e The variance in. this line item is as a result of the budgeted loan amount which has not yet been
taken up by the municipality. As a result the municipality is not yet obliged to make interest
payments as anticipated during the budgeting stage.

e The loan is currently at Tender Specification Stage and awaiting approval, however interest

will only be incurred upon drawdown of this loan.

Bulk purchases

« Bulk purchases reflect a negative variance of R23, Om as at 31 March 2019.

e The variance here is as a result of March Bulk Eskom bill that amounts to R45, 464m which at
the time of compiling the report was not captured on the system as a result this variance has
been realised. However, it must be noted that the billing is usually received after month end,

whereas the report is based on the figures as at the end of each month resulting in the variance.

|1I||||||‘I||||.|]|l
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e It must also be noted that should this expenditure of R45, 464m be taken into account. The

variance is expected to be eliminated during the course of the year as previous years’ trends

indicate.

o Further, various shortfalls in the votes relating to repairs and maintenance have been funded via
virements from Bulk Purchases. This will not be possible going forward as we may run the risk

of depleting the Bulk Purchases budget allocation.

Other materials

e The other material reflects the underspending of R11, 6m as at the end of March 2019.

o The variance is a result of correcting categories of expenditure between Contracted Services

and Other materials during the Adjustment Budget process.

Contracted services

e Contracted services shows an under spending of RS, 6m as at the end of March 2019.

e The variance in this line item is due to the projects that are still in the SCM process. It 1s
anticipated that once those projects are finalised the variance will reduce.

e Other than those projects that are delayed due to SCM processes, there are certain annual
projects for which the majority of the expenditure is expected in the last quarter, eg Civil and
Electrical Verification Project. This will further assist the reduction of the variance.

Transfers and subsidies

e Transfers and subsidies shows an underspending of R2, 9m as at the end of March 2019.

o The variance is as a result of the timing of the implementation of various operational

community support programmes but will reduce as the year passes.

||r|||l||lulll||\{ll||||!|
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Other expenditure

o The other expenditure category reflects an under spending of R32, 8m as at the end of March
2019.

» The variance in this line item is due to the projects that are still in the SCM processes. It is
anticipated that once those projects are finalised the variance will reduce.

e The other reason for this variance relates to those journals that are technically required in terms
of GRAP which are normally undertaken upon the finalisation of AFS, as a result the variance
is anticipated to be eliminated once those journals are captured on the financial system prior to

the finalisation of AFS.

e e— — e e ]
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CAPITAL BUDGET

Reference is made to Part One — (C Schedule Table C5c) for a detailed breakdown of amounts

pertaining to the capital budget, per department.

The municipality has the following nine business units for the purposes of budget reporting:

¢ Office of the Municipal Manager

e Corporate Services

¢ Finance

e Economic Development and Planning

e Community Services & Public Amenities
e Community Safety

e Civil Engineering & Human Settlements
» Elecirical Enginecring

¢ Youth Development

The municipality approved R 344,7m as a capital budget in the current financial year, with the
majority of the funding being allocated towards electrical upgrades, road infrastructure projects and

community recreational facilities. The budget was since adjusted to R236m during the Adjustments

Budget Process.

The capital expenditure report is based on Table C5 which is a format required by National Treasury

and it is categorised by municipal vote and standard classification. The Capital Budget includes the

following funding sources:
¢ Government Grants
o Public Contributions
» Borrowings

o Internally generated funds

i
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CAPITAL BUDGET FUNDING SUMMARY

KZN292 KuwaDiukza - Table C5 Monthly Budget Statement - Capitel Ependiture (municipal vote, functional classffication and fmding) - M09

it B Year 018149
Vete Deseriplion Ref| Audted | Orghal | Adjusted | Monthly Vel Yl | YD | YD | Fulltew
Outcome | Bufget | Budgel | aclual budgel | variance | vaiance | Foracast
R thousends A h
Fnty
Nefonel Government aT| e BTN MBS BA0| 13| Tk 63,710
Prouical Govemmant o 033 i Meooom (e 9 5300
DistitbAmchalty - - - -
Oher Fenshrs and grank BOIG| 1304 513 2 1 234 (RN 515
Transfers recognised - capita AT TS AL 25 Nemp o WEy I 1% T4
Public contributions & donaions B 109 - -
Bomowing § BlTHE 1880 - - - - 16,82
Intemall generaed funds B080 | f0LGB) M) ARG AN B2 (RO 0k | 1450
Totel Capital Funding (5 A X 11 N Y3 Y1 O (3 O R
Capital Budget Funding

Utilisation of Grants

e The capital grant allocation for the financial year is R 69,260m. R28m (R29m vat inclusive) of
the R48, 7m Capital portion of the MIG allocation has been spent to date, as well as R224k of
the R5m Energy Efficiency Demand Side Management Grant and R1, 198m of the R9, 920m
INEP allocation. The Municipality has since received R3, 301m additional MIG allocation on the
181 March 2019. The amendment to funding on the Capital Budget will be adjusted accordingly
in terms of S28 of the MFMA in a second Adjustments Budget.

s R5m Provincial allocation from COGTA was received for the Upgrade of Theunissen Park.

R84k has been spent as at the end of March 2019.

e R550k Housing Accreditation funding has been allocated for the purchase of furniture, tools &

equipment, and the Renovation to office space. No expenditure is reflected to date.

%
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R5, 133m has been allocated as Public Contributions to be spent on upgrade to beach and
recreational facilities (R3, 633m) as well the Ballito Business Park Upgrade (R1, 5m). R1, 234m

has been spent on upgrade to beach and recreational facilities with no expenditure reflected for

the Ballito Business Park project.

Council Funding

Although there is under-spending of approximately 20 % as at 31 March 2019 in the
Council/Internal funding, expenditure on the Capital Budget has significantly dropped from
previous financial years. To date the Municipality has only spent 26, 3% of its total Capital
Budget.

Borrowings

R15m allocation for the purchase of Office Space. The tender for the Loan application was
advertised, however there were non-responsive bidders and the project will once again sit at
tender specifications. It is therefore unlikely that the loan will be taken up and utilised for the

purchase of Office space in the current financial year.

A R1, 852m ABSA loan has been budgeted for. The loan was taken up in previous financial
years, with the loan being utilised to fund the development of a Testing Station. The

Community Safety Business Unit is currently in the process of procuring the land for the

development.

EXPENDITURE PER STANDARD CLASSIFICATION

The table below provides a budget versus expenditure as per the standard classification Table
C5 of the in-year reports. Based on this table, council spent R 62, 2million as at the third
quarter of the 2018/19 financial year compared to its year to date budget of R 69,7m. The

actual expenditure resulted in a negative variance of 11% from its target.

Section 52(D) Third Quarter Budget and Performance Assessment
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KiaDukiza-«Tabl G5 Hontnly Budge tetement - Gapkal Expenciurs (muniip vot,Functonal lassifiaton and fndin

il Budget Yo 20161
Vote Destrplon M) dudted | Oignd | Adusted | Mool Pl | YD [ YD | FullVew
EIERTE] |
Qutoore | Budget | Budget | achl il varence | varience | Forecas
R housands d !
Capta Expenturs « FunclonelCessfiafon
Govemance and adminstreton 1 O 1 1 ] O
Exanuveandcoue - - - - -
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e e - - - - -
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Heah - - - - -
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Governance and Administration — Finance & Admin

In terms of Functional classification the R5,031m expenditure reflected is from the following

departments within the respective business units:-

Corporate Services Business Unit— Administration and Information Technology — R354,3k
with R208,2k being spent on Office Furniture & Equipment and R146,1k on IT Equipment.
There have been various delays in the finalization of the SCM processes for both IT equipment
and furniture. The bid for furniture which was re-advertised towards the end of QI, was only
finalised at the end of Q2. As all requests have been considered, the budget is estimated to be
fully spent this financial year. The tender for the purchase of I'T Equipment has been finalised
in the current financial year and the business unit is awaiting SCM to submut letters to

successful bidders. R 1,650m has been allocated for this multi- year project.

Civil Engineering Business Unit — Civic Buildings — R3, 660m. The expenditure relates to the
Laviopierre Building Extension — R 3,615m and R 45,8k for Engineering Equipment. The

Laviopierre Building Extension project has been completed.

Community & Public Safety

In terms of Functional classification the R12, 376m expenditure reflected is from the following

departments within the respective business units:-

Community & Social Services

Community Services & Public Amenities — R3, 528m expenditure reflected which is in terms
of Community Halls — R 896k, Libraries — R 80,7k and Cemeteries — R 2, 551m.

The expenditure of R2, 551m under Cemeteries is mainly for the development of Vlakspruit
Cemetery in Ward 7. This project is a multi-year project spanning over 3 financial years. It is

currently in Phase 5 which is the final phase of the project. The expenditure also relates to

%
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Crematorium Development (R 344k), Storm Water Management in Thembeni and Nkobongo
Cemeteries (R492k) and Fencing in Thembeni & Old KDM Cemetery (R553k).

Sports & Recreation

e Community Services & Public Amenities — R6, 472m expenditure reflected which is in terms
of Parks & Gardens R1, 481m and R4, 458m for the Upgrade to Recreational Facilities which
relate to the Upgrade to Beach Facility, Construction of Chief Albert Luthuli Sports Complex,
Nonoti Beach Node project, Zinkwazi Ablution Facility and the Construction of Shakashead
Swimming Pool. R531, 9k relates to the procurement of a 4x4 rescue vehicle and beach safety

equipment for the marine safety department.

Public Safety

e R323, 8k has been spent of the R450k budget allocation which relates to the purchase of
Emergency Equipment for the Fire & Emergency department under Community Safety
Business unit. The department had budgeted to purchase emergency equipment and an

industrial washing machine.

Housing

e RI, 827m has been spent of the R4, 5m budget allocation for the Renovations to Office Park
and Renovations to Compounds under the Civil Business Unit. The planning phase of the
projects was finalised in the first quarter and construction of the projects have begun. During
the planning phase it was estimated that the Renovation to Office Park was under budgeted
for and the budget was topped up by Rlm during the Adjustment Budget process. The

Renovation to Compound is a multi-year project with an allocation of R2, 5Sm being made in

the 2019/20 Draft Budget.

&
Section 52{D) Third Quarter Budget and Performance Assessment




381

Economic & Environmental Services

In terms of Functional classification the R38, 876m expenditure reflected is from the following

departments within the respective business units:-

Planning & Development

o Planning & Development has an adjusted budget of R 1,661m and have budgeted to purchase
R250k for Bulk Filers, R30k for Fumiture & Equipment, R175k GIS Equipment, R250k for
Trading Stalls and R 956k for 4 X LDVs. Two of the vehicles have been purchased for the
public participation unit, totaling R653, 6k. In terms of the acquisition of Municipal Fleet, the
Municipality had used a S32 to acquire fleet from the National Treasury RTS57 contract. The
requisitions for the purchase of Municipal Fleet was submitted during the 25¢ week of January,
and processing was finalised at the end of the March. Overall R2, 931m expenditure is

reflected for fleet under the various business units.

e The bulk filers are being procured through a transversal contract. The report has been
recommended for approval to the TAC by TEC-Non-Technical. The process was to be
finalised before end of January 2019, but has been delayed. No expenditure on Bulk Filers is
reflected thus far. R151k has been spent on procurement of Trading Stalls.

Road Transport - Civil Engineering Roads

e Reflects R37, 110m expenditure under the Civil Engineering Business Unit with completion of
various 2017/18 roll-over projects. The business unit have since received R3, 301m additional
MIG allocation on the 181 March 2019. Rehabilitation of Chief Albert Luthuli Road,
Rehabilitation of Smithers Road and Mdlebeni Roads & Storm water, have been identified by
the Civil Business unit and a 2% Adjustment Budget, accounting for the additional MIG
allocation will be passed by the end of April 2019.

e  The expenditure of R37m relates to the following projects as listed in the table below:-

%
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APPROVED ADJUSTED AVAHABLE
BUDGET BUDGET YTD EXP. BUDGET
| G0 SSIE0| SSWSEL0 0%k
L 200000000, 200000000 83235172 | 106764828
| 200000000 200000000 1643535 E73SO4E5
| 420000000 420000000 5715000 362585000
C97036400°  6340IL00  SE7157.99 4685301
136089400 75982800 | 75982722 0.78
SIS0 331051400 330BST  SATAS
GSLEI0 259559900 259559881 019
250000000 3,000000.00; 53567577 246432423
C3U9IB00 3U3U000|  GIBE%26 . 256048074
200000000 200000000 M5A3S3 155455607
- 50000000 45004700 4S0,045.80 120,
| 300000000 638801900 638801833 | 0.67
© 4592,18100 . 2,204162.00 0 157398203 630,179.97
| 200000000 2,00000000 34126349 165873651
| 25000000 25000000 1641300 93,587.00
180000000 180000000 71097499 1,08,025.01
50000000 50000000 3144589 46855411
120000000 120000000 45310780  741892.20
| 250000000 250000000 46384518 203615482
| 50000000 500000.00 35515623 14484377
500000000 250000000 884,210, 52 1615,789.48 |
500000000 64300800 611615691 2685209
1389000 23878400 11800000 12078400
250000000 250000000 303670671 219632933
400000000 8682400 27461259,  5933LAL
300000000 3000000.00 . 72478170 227521830
160000000 160000000 45338542 114661458
- 20650000 17800000 28,500.00
.. 3395000 3392233 2767
72,035,296.00  64,692,408,00  37,110,996.50 27,581,411.50
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Road Transport — Law Enforcement — R673,7k with R 634,7k for the procurement of Patrol
Vehicles and R38,9k Law Enforcement Equipment expenditure on a budget allocation of R857,9k

which relates to the procurement of:-

v" Law Enforcement Equipment
v Speed Cameras

v' Patrol Vehicles

v Motor Cycles

Road Transport — Vehicle Testing - reflects R237, 6k with R225, 8k consultation costs for the
construction of the new Motor Licencing and Testing Centre and R11k for the procurement of an air

conditioner.

Trading Services

In terms of Functional classification the RS, 943m expenditure reflected is from the following

departments within the respective business units:-

Energy Sources - The Electrical Engineering Business unit reflects expenditure of R5, 287m from a

budgeted third quarter allocation of RS, 326m. The table below reflects expenditure per electrical
project as at end March 2019:-

. _  ———————_—"—— . —_— ]
Section 52{D) Third Quarter Budget and Performarnce Assessment




384

APPROVED ~ ADJUSTED AVAILABLE

ITEM DESCRIPTION BUDGET BUDGET YTD EXP. BUDGET
‘New Dukuza 132/33/11Kv 80Mva Bulk 675,88, oi 1,265,818.00 | 1,032,69250 23312550
Blectricy Admin HousingProjects Eectrfiation 250000000 500000000 22443222 477556178
:m._@&g\_ﬁa‘s Housing Projects mﬂ:?ﬁa: . 2,500,000.00 . 9.89823 1,198,933.55 w__wor.omm._pmm
mmm%_gsaam: W13212527 400423933 ___Pmowomm.oo_ ‘a_.mﬁomm.o? 73184122 . 4,070,247.78 .
”mags__m Priority 2238 Unts Em,,mﬁ.oo_ Em_m.ﬁg _M.N@,hmm.ﬁm ‘Bm%mﬂ.omm
,_,,_<‘m_m2ﬁ_n_z>ﬁ_3_= Safety Equip Em PPE _uoiogmzs ‘ 80,000.00 mo_oocoo 12,025.84 mﬁi.pmw
NV Street Lights Cluster F 50 ngaﬁﬁ 721533.00° rmmpmhm.oom .S,Em__wf 1,649,999.66
‘Doesberg/Lindelani Feeder P6 25000000 36365600 276564 336,00036
Dendethu Phase 6 26000000 363,540.00 27573.03 ‘wwm_m_mm.ﬁ_ﬁ
DoesburgLot 11 hase 3 26000000 A0 FMOY  IBBILT.
Groutvile Charltdsle Phase 2 2600000 26000000 3054288 22945712

routville Dube Village Phase 2 600000 40538200  EI51243 3386957
Malende 6000000 26000000 4586681 21413319
Kearsney Hospital Phase 2 25000000 3609300 282813 3786487
(Groutville Hangoes Phase 3 260,000.00 410,983.00  73,008.06 _ 337,974.94
Esnmm Grant Main 4 way Ring Main E_; 250,000.00 409,334.00 58,348.59 - 350,985.41 :
Blythedale Main 4 way Ring Mainunit Nmpooo_oo_w 398,628.00 - 44119531  354,50847 .
NV Rural North Upgrade 11KV Cable from Hydto 311430452147 800,000.00  800,000.00 15189893 . 648,100.07
Lot 14 Switch room Replace 1KV Switchgear [6](Retrofit) 140000000 1,400,00000 20864574 1,191,354.26
‘High Street Oceanview 500 KVA Mini Sub 26000000 60000000 5693054 54306946
NV SAPP Girenga Substaion 440423581 936748900 136748000 20519672 116229228
meémamﬁ_g Phase 7 18000000 38318800  45459.16| 33772884
Qémam,ﬁ_ggmi | 28000000 | 40795400, TL1915) 336,82485

Mitons Feeder Undergrownd Cable ~—~—~~~~_600000.00 | 600,00000 | 66,1866 533,18134
.:z_mismge 11kVOHLPhase6 o 28000000 280,00000 4174738 238,2526
Glendele MoxaFamPhase3 280000 00 39437200  S660377 337683
| - BMLSEN | BAL2000 5I8TA08. 21372097

T e
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The approved electrical budget allocation for the financial year was R150m with R60 loan funding for
the New Dukuza Substation and R 14,9m INEP and Demand Side Management grant allocation. In
discussions held with the business unit, the New Dukuza Substation loan funded project was to be

rolled over into the 19/20 financial year and only R1, 3m internal funding utilised as consultant’s costs

this financial year.

During the Adjustment Budget process, the budget was then adjusted to R 57m, however only R5, 2m
has been spent as at end of March 2019. Numerous electrical budget clearance certificates have been
requested from budget office as various projects are at tender specification and evaluation. Although it
is highly unlikely that the Electrical Capital Budget will be fully spent by year-end spending should

therefore increase in the next quarter.

Waste Management — expenditure of R 655k is for the procurement of Recycling Bins — R 189,7k,
Street Litter Bins — R 49,8k and Waste Transfer Station — R 180,8k and Skips — R234k.

Section 52(D) Third Quarter Budget and Performance Assessment
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In year budget statement tables

Due to the legislated formats required for the Third Quarter Budget and Performance Assessment,
these tables have been included on the attached excel spread sheet.

The following tables are included as part of the Third Quarter Budget and Performance Assessment:

o (1 - 571 Monthly Budget Statement Summary

e (C2 - Monthly Budget Statement ; Financial Performance (Standard
Classification)

o« (3 - Monthly Budget Statement ; Financial Performance (Revenue and
Expenditure by municipal vote)

e (4 - Monthly Budget Statement ; Financial Performance (Revenue and
Expenditure)

o (5 - Monthly Budget Statement ; Capital Expenditure (Municipal vote ,
Standard classification and Funding)

o (6 - Consolidated Monthly Budget Statement ;Financial Position

e (7 - Consolidated Monthly Budget Statement ; Cash Flow

A detail narrative explanation of the above schedules and other supporting documentation is contained

in this document.

i
P ———————————————————————————————————————————————————
Section 52(D) Third Quarter Budget and Performance Assessment
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KZN292 KwaDukuza - Table C1 Monthly Budget Statement Summary - M09 March

201718 Budget Year 2018119
Description Audited Qriginal Adjusted Monthly YearTD actual YearTD YTD YD Full Year
Qutcome Budget Budget actual ear budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 382,441 430,791 451,291 40,572 332,846 331,652 1,792 0% 451,291
Service charges 790,314 804,941 834,018 91,064 603,447 595,669 7,758 1% 834,018
Investment revenue 31,077 23,005 30,025 9,492 26,049 20,558 5,491 27% 30,025
Transfers and subsidies 151,173 166,667 164,451 35,955 161,608 140,668 20,740 15% 164,451
Other own revenue 111,891 100,109 96,161 11,448 58,113 53,825 (5,712) 4% 96,161
Total Revenue {excluding nm_u___“m_ fransfers and 1,476,896 1,525,513 1,575,946 188,531 1,182,063 1,152,593 29,470 3% 1,575,946
contributions)
Employee costs 343,090 375,583 386,928 28,866 261,320 276,675 | (15,385) 6% 386,928
Remuneration of Councillors 21,812 23,182 23,182 1,862 19,198 18,532 666 4% 23,182
Depreciation & asset impairment 70,332 85,000 86,000 11,043 49,682 57,5689 {7,698 -14% 86,000
Finance charges 23,103 23,788 23,786 804 12,192 16,347 {4,155} -25% 23,786
Materials and bulk purchases 567,223 671,457 643,402 32,923 432,769 467,403 | {34,634 -1% 643,402
Transfers and subsidies - 300 19,816 4,663 4,983 7,929 {2,948) -37% 19,816
Cther expenditure 298,114 344 459 392,443 38,674 200,296 241,943 | {41,647) -17% 392,443
Total Expenditure 1,323,674 1,924,768 1,575,557 118,857 980,450 1,086,419 | (10%,959) 0% 1,575,557
Surplusi{Deficit) 153,222 745 389 69,674 201,613 66,174 | 135439 205% 389
Transfers and subsidies - capital (monetary allocations 84,127 63,062 69,260 5,000 26,358 40,103 {13,745) -34% £9,260
Contributions & Contributed assets — §,202 — - - - - -
Surplus/{Deficit) after capital transfers & 217,349 71,998 69,645 74,674 227,970 106,277 | 121,694 115% 69,649
confributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ {Deficit) for the year 217,349 71,998 65,649 74,674 227,970 106,277 | 121,694 115% 69,649
Capital expenditure & funds sources
Capital expenditure 169,855 344,762 236,245 7,106 62,226 69,766 {7,541} 11% 236,245
Capital transfers recognised 72,487 76,003 74,394 2,511 30,822 30,553 270 1% 74,384
Public contributions & donations 10,954 - - - - - - -
Berrowing 334 77,186 16,852 - - - - 16,852
Intemally generated funds 86,080 191,483 144,599 4,595 31,403 (7,810) -20% 144,999
Total sources of capital funds 169,855 344,762 236,245 7,106 62,226 (7,541) 236,245
Financial position b
Total current assets 719,265 590,364 692,482 925,053 692,482
Total non curent assets 2,143,993 2,355,716 2,294,184 2,155,884 2,294,184
Total current liahilities 313,826 328,111 329,747 300,246 1 320,747
Total non current liabilities 370,036 458,565 407,873 359,614 407,873
Community wealth/Equity 2,179,398 2,159,364 2,249,047 2,421,077 2,249,047
Cash flows
Nat cash from (used) operating 317,887 88,511 84,711 79,081 247,573 121,195 | (128,378) -104% 84,711
Net cash from (used) investing {176,125) (242,208) (137,861) (10,168) 14,630 7,663 (6,967} 91% (137,981)
Nat cash from (used) financing (8,064} 685,350 8,529 (858) (4,137) (2,733) 1,404 -51% 8,528
Cashfeash equivalents at the monthfyear end 403,908 191,666 359,187 - 661,974 530,034 (131,941) -25% 359,187
) . 181 Dys-1
Dehtors & credifors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 131-180 Dys v Over 1Yr Total
Debtors Age Analysis
Total By Income Source 67,160 18,378 12,296 10,870 43,910 8,149 49,303 71,478 281,542
Creditors Age Analysis
Total Creditors 126,961 1,343 154 377 - - - - 128,835
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KZN292 KwaDukuza - Table G2 Monthly Budget Statement - Financial Performance {functional classification) - M09 March

2017118 Budget Year 2018119
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Oufcome Budget Budget actual budget variance | variance Forecast
R thousands 1 o
Revenue - Functfonal
Governance and administration 565,912 575,659 562,677 47,427 439,715 433,694 £,082 1% 562,677
Executive and council 78,001 92,594 46,048 {11,992} 42,394 49,396 (6,992)| -14% 45,048
Finance and administration 487,910 483,065 516,032 58,822 396,725 383,899 12,826 3% 516,032
Internal audit - - 597 587 557 249 248 1% 597
Community and pubiic safefy 27,284 40,402 70,119 28,372 56,312 48,837 7475 15% 70,119
Community and social services 11,184 15,344 18,350 5521 14,630 11,530 3,100 7% 18,350
Sport and recreatien 12,062 18,381 42,928 21,656 37,699 31,820 5,880 18% 42928
Public safely 124 47 127 - 103 71 32 45% 127
Housing 3914 6,629 8,714 1,195 3,879 5416 (1,636)| -28% 8,714
Health - - - - - - - -
Economic and environmental services 113,049 107,751 115,380 25,608 69,953 71,481 {1509 2% 115,380
Planning and development 17,659 12,162 19,160 6,792 18,302 13,740 4,562 3% 19,160
Road transport 95,380 85,589 95,482 18,078 50,913 57,191 6278 -11% 95482
Envircnmental profection - - 737 737 737 530 207 39% 737
Trading services 834,778 872,955 897,030 82,124 642,441 638,764 3877 1% 897,030
Energy sources 758,778 801,800 817,876 89,965 582,164 580,087 2,077 0% 817,876
Water management - - - - - - - -
Waste water managsmenl - - - - - - - -
Waste managemenl 76,000 71,154 79,1584 2,158 60,277 aB677 1,800 3% 79,154
Other 4 - - - - - - - -
Total Revenue - Functional 2 1,541,023 1,596,766 1,645,206 193,531 1,208,421 1,192,696 15,725 1% 1,645,206
Expenditure - Functional
Governance and administration 204,661 250,335 266,869 20,311 158,052 178,259 (20200 -11% 266,869
Execuiive and council £9,999 92,948 98,569 4872 48,981 66,888 | (168,907 -26% 98,589
Finance and adminisiration 134,662 152,596 163,764 15,088 106,221 109,206 (2988) -3% 163,764
Internal audit - 4,891 4,537 350 2,851 3,165 (315)| -10% 4,537
Community and public safely 155,589 182,671 177,180 15,062 117,487 122470 {4,983) 4% 177,190
Community and social services 32,186 41,257 39,221 2,793 24,691 27,468 (2,778)| -10% 39,221
Sport and rectealion 81,296 88,587 88,257 8,068 51,312 61,788 s 1% 88,257
Public safety 31,424 33,285 32,604 3940 24 241 21,829 2,412 11% 32,604
Housing 10,683 19,542 17,108 261 7,242 11,384 4142) -36% 17,109
Health - - - - - - - -
Economic and environmental services 206,149 242,352 243,838 14,345 130,047 163,779 (33732 -21% 243,838
Planning and development 52,391 59,760 62,420 3,397 36,056 42626 (B570) -15% 62420
Road fransport 153,758 179,654 178,786 10,816 92,680 119,368 | (26688) -22% 178,796
Environmental protection - 2,938 2,632 132 1,311 1,786 474y -2% 2,632
Trading services 757,276 849,410 887,659 69,139 574,864 621,911 (47,047} -B% 887,659
Energy sources 687,590 775,352 805,985 56,328 518,546 564,108 | (45563) -B% 805,985
Water management - - - - - - - -
Waste water management - - - - - - - -
\Waste management 89,686 74,058 81,674 10,310 56,318 57,802 (1484} -3% 81,674
Other - - = - - - = -
Total Expenditure - Functional 3 1,323,674 1,524,768 1,575,557 118,857 960,450 1,086,419 | {105869) -10% 1,575,557
Surplus/ (Deficit) for the year 217,349 71,898 69,649 74,674 227,870 106,277 | 121,694 115% 69,649




