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1. VISION

The vision of the KwaDukuza Municipality is to, by 2030, be a vibrant city competing in the global

village economically, socially, politically and in a sustainable manner.

2. MISSION

To achieve this vision, the KwaDukuza Municipality will:
» Drive local economic development.
» Deliver a high standard of essential services.
» Encourage public participation; and

» Overcome debt and achieve cost recovery on services provided.

M.E- .



Page 4 of 18

3. KWADUKUZA HIGH LEVEL STRATEGIC OUTCOMES

Municipal 1.Governance and | 1.An efficient, 1.Building capable local | 1.Build the capacity and 1.To invest in skills development
Transformation Policy effective and government institutions | systems for the 4th Industrial 2.To enhance organisational

and Institutional development Revolution and the integrated | performance

Development oriented e-government services,

public service
2. Human Resources
Development

2.Create and promote a
culture of enhanced service
delivery, innovation and
excellence through capable
cadres of local government

(2)

Good Governance
and
Public Participation

2.Governance and
Policy

3.An efficient,
effective and
development
oriented public
service

4.Deepen democracy
through a refine
ward committee
model

2.Good Governance

3.Improve good governance,
audit outcomes and
consequence

management,

4.Strengthen public
participation, complaints
management system and
accountability

5.Ensure mainstreaming and
meaningful participation of
vulnerable groups (i.e., Youth,
women, disabled people) in all
developmental programmes
6.Create a safer and crime free
municipal area through
community- public-private
partnerships.

1.To ensure co-ordination and
alignment of developmental
programmes of the municipality
with other spheres of
government

2.To involve local communities in
matters of local government

3.To ensure effective and efficient
integrated legal and advisory Legal
Services for Council

4.To provide effective and
efficient Internal Audit services
for Council

5.To ensure compliance with the
laws and regulations

To enhance organisational
performance (repeat on 2)

6.To identify, assess and manage
key risks of which organisation is
exposed to

7.To perform follow-ups on
implementation of action plans
8.To address oversight
requirements of risk management
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and institution’s performance with
regards to risk management

9. To ensure co-ordinated effort
for the implementation of positive
impact towards behaviour change.
10.To streamline empowerment
and development of vulnerable
groups (10)

Local Economic
Development

3.Inclusive
Economic Growth

5.Creation of a
conducive and
enabling
environment for
economic growth and
development

1. Building capable local
government institutions

7.Promote radical socio-
economic transformation
agenda to address inequality,
unemployment and poverty

1.To use capital infrastructure and
social investment to provide
poverty and income relief through
temporary work for the
unemployed

2.To develop a prosperous,
inclusive, transformative and
diverse local economy (2}

Basic Service Delivery
& Infrastructure
Development

4.Infrastructure
Development

6.Improved Access to
Basic

Services

7.Ensuring access to
adequate Human
Settlements and
quality basic services

3. Delivering Basic
Services

8.Expand and maintain the
provision of quality basic
services and the integrated
hurman settlements

1.70 involve local communities in
matters of local government

2.To facilitate provision of formal
housing through construction of
high-quality houses.

3.To ensure fair, transparent and
compliant housing beneficiary
management system.

4. To restore human dignity through
asset ownership

5.To ensure that all citizens have
an electricity service connection
6.To ensure that energy losses are
reduced within legislated
guidelines

7.To maintain and upgrade existing
municipal infrastructure

8.To ensure that all households
have access to roads

9.To ensure safety to road users
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10.To ensure that the community
has access to functional public
amenities

11.To provide access to basic
municipal services to all citizens
12.Te provide access to basic solid
waste services to all citizens
13.To ensure that the community
has access to licenced burial
facilities (13)

Financial
Management and
Viability

5.Human and
Community
Pevelopment
Governance and
Policy

8.An inclusive and
responsive social
protection system
Responsive,
accountable,
effective and
efficient
developmental local
government system

4.Sound Financial
Management

9.Enhance municipal financial
sustainability.

1.To contribute to a safe and
secure environment

2.To ensure municipal budget
cornplies with MFMA and Treasury
regulations

3.To improve expenditure on
Municipal Infrastructure Grant
{MIG) allocation

4.To improve expenditure on
Capital Budget.

5. To ensure that the revenue of
the municipality is collected and
accounted for by improving Credit
Control and Debt Collection
processes.

6.To ensure that the revenue of
the municipality is collected and
accounted for.

7.To ensure proper Asset
Management in line with prevailing
accounting standards.

8.To ensure that at least of 45% of
procurement is awarded to
designated sectors i.e., Youth,
Women and disabled.

9.To ensure financial viability of
the municipality (9)
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Spatial Planning and
Environmental
Management {(cross
cutting Interventions)

6.Human and
Community
Development
Environmental
Sustainability
Spatial Equity

9. An inclusive and
responsive social
protection system
10. Sustainable
human settlements
and improved quality
of household life

11. Protect and
enhance our
environmental assets
and natural
resources.

5. Putting People First

10.Develop comprehensive
response {o rapid urbanisation,
low carbon development and
environment sustainability.

To contribute to a safe and secure
environment (Repeat).

1.To prevent and reduce the impact
of disasters within KDM jurisdiction
2. Developing and sustaining the
spatial, natural and built
environment.

3_Promote and support Low Carbon
Development Path

4.To promote economic growth by
creating an enabling environment
for SMME

5.To provide educational guidance
to local citizen’s development.

To involve local communities in
matters of local government
(repeat) (5)

KPAs: 6

11

10

41
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KwaDukuza Municipality 2024/2025 Adjusted Organisational Service Delivery & Budget Implementation Plan

ANNUAL BUDGET & Adjusted Key el Q3 f\ldj:S
Adjuste . e .
g?ﬁs-m. NAME OF PROJECT SO?FRSE_H%;FT”HT;"G Adjusted Budget KEY l';iﬁzg?gé"“ Performance | sl | TARGET DESCRIPTION Adé‘:::p;:f"‘ REASOM FOR ADJUSTMENT aer | 2e"| TARGET DESCRIPTION | Adjusted Target Description |1 o @4 |TARGET DESCRIPTION Adé::i:.’p{;’:” Ev';::::e'“;;gz ) | Adiustedpoe | ward
COUNCIL Indicator L target ';r*
NATIONAL KEY PERFORMANCE AREA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (Weighting 18%) 13 TARGETS

OPMS 01  |Recruitment & Selection |RO N/A The number of people from |N/A 4 N/A 4 people employed from |N/A N/A 1 N/A |1 person people employed |N/A 1 N/A |1 person people N/A List of signed N/A All
employment equity target the employment equity from employment equity employed from appointments for all Wards
groups employed in the target groups in the three target groups in the three employment equity appointments made
three highest levels of highest levels of highest levels of target groups in the in the quarter, List
management in compliance management by 30 June management three highest levels of of appointments of
with a municipality's 2025 management the concerned
approved employment group. List of
equity plan (NKPI) signed appointments
Highest Three levels :- from HR -signed by
1) Top Management MM, Director HR,

ED, and Directors appointment letters
(Task Grade 19 -26) with salary section
2) Senfor Management (Task blocked.

Grade 16 - 18)

3) Professionals (Task Grade

14 -15)

OPMS 02 |Recruitment & Selection |RO N/A The percentage N/A 50% N/A Ensure 50% employment of |[H/A N/A 50% N/A  |Ensure 50% employment of [N/A 50% N/A  |Ensure 50% N/A List of signed N/A All
employment of women women candidates from all women candidates from employment of appointments from Wards
candidates from all levels. levels by 30 June 2025 all levels women candidates HR showing workings

from all levels , appointment
letters with salary

OPMS 03 |Recruitment & Selection |RO /A The percentage N/A 50%  |N/A Ensure 50% employment |N/A NIA 50%  |N/A |Ensure 50% employment |N/A 50%  |N/A |Ensure 50% N/A blocked out. NIA All
employment of youth of youth candidates from of youth candidates from employment of youth Wards
candidates from all levels, all levels by 30 June 2025 all levels candidates from all

levels
OPMS 04  |Workplace Skills R3 000 000 R3 200 000 The percentage of a N/A 90% N/A 90% (R2 700 000) of a 90% (R2 880 000) of a N/A 70% N/A  |70% (R1 850 000) 70% (R2 016 000) 90% N/A  |90% (R2 700 000) 90% (R2 880 000) |Copy of Munsoft N/A NfA
Development Plan municipality's budget municipality’s training municipality's training Percentage expenditure on |Percentage expenditure on Percentage Percentage screen print showing
actually spent on budget spent on budget spent on WSP WSP expenditure on WSP  |expenditure on expenditure and list
implementing its workplace implementation of implementation of WSP of service providers
skills plan (WSP)(NKPI) Workplace Skills Plan (WSP) [Workplace Skills Plan paid.
by 30 June 2025 (WSP) by 30 June 2025
OPMS 05 [Top layer of the SDBIP and |RO N/A The turnaround time for the |N/A 28 N/A 2025/2026 Service Delivery |N/A N/A 0 N/A  |No target N/A 28 N/A [(SDBIP) approved by |N/A SDBIP signed by N/A HNIA
SDBIP approval of the SDBIP by the and Budget Implementation Mayor within 28 Days Mayor.
Mayor after the approval of Plan (SDBIP) approved by after the approval of
the Budget Mayor within 28 Days after the budget. Must be
the approval of the budget. done in June 2025.
OPMS 06 [Performance agreements |RO N/A The turnaround time for the |N/A 14 N/A Submission of the N/A N/7A 0 N/A  |Ho target N/A 0 N/A |MNo Target N/A e-mal to COGTA N/A NIA
to the MEC - COGTA submission of Performance Performance Agreements to
requirement Agreements to the MEC for the MEC for Local
Local Government Government within 14 days
after the Mayors approval
of the SDBIP.

OPMS 07  |APR submission to AG. RO N/A The number of the Annual [N/A 1 N/A 1 Annual Performance N/A N/A 0 N/A  |No target N/A o N/A  |No Target N/A e-mail to Internal  [N/A N/A
Performance Reports Report (APR) for 2023/2024 Audit or e-mail from
submitted to the Auditor submitted to the Auditor Internal Audit to
General. General (AG) by 31 August AGSA of

2024 confirmation of
submission to AG.

OPMS 08 |Tabling of Annual Report  |RO N/A The number of Annual N/A 1 N/A 1 Annual Report for N/A N/A i N/A  |KDM 2023/2024 Annual N/A 0 N/A  |No target N/A Council reselution or | H/A ALL
Reports for 2023/24 tabled 2023/2024 tabled at Report is tabled at Council proof of item
at Council. Council by 31 January by 31 January 2025 submitted to the

2025. Secretariat or the
Agenda with the
index page.

OPMS 09  |Oversight report RO N/A The number of MPAC N/A 1 N/A 1 MPAC Oversight report on |N/A N/A 1 N/A  |Submission of the N/A 0 N/A  |No target N/A Council resolution or [N/A N/A
Oversight reports on the the Annual Report 2023/2024 Oversight proof of item
Annual Report submitted to submitted to Council for report to Council for submitted to the
Council for adoption. adoption by 31 March 2025 adoption by 31 March 2025 Secretariat or the

Agenda with the
indav nana

OPMS 10 |Reports to EXCO or RO N/A The number of quarterly N/A 4 N/A 4 quarterly performance |N/A To allow for submission to either Council or |1 N/A | Q2fidyearPMS-quarterly|Q2/Mid year PMS quarterly |1 N/A  |Q3-PMS-quarterly— Q3 PMS quarterly |Council resolution or |N/A NIA
Council on Performance performance reports reports submitted to the EXCO - if one committee does not convene performancetenoit- performance report performancereport-  [performance proof of item
Information. submitted to the EXCO/ EXCO/Counc<il by 30 June then submission to the other can be submitted-te-the Council—{submitted to the submitted-to-the- report submitted |submitted to the
Council. 2025. allowed. Council/Exco. Eicas to the Secretariat or the

Exco/Council, Agenda with the

index page.
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ORG sﬁ'ff;léﬁ'siuf&%ﬁc KEY PERFORMANCE Al Thd Ny Adgurind Adjusted Target - s dj Portfolio of
OPMSo. | NAME OF PROJECT it amyoper Adjusted Budget ke Performance e goosal | TARGET DESCRIPTION é‘:s:ript;’f REASON FOR ADJUSTMENT oo | 99% | TARGET DESCRIPTION | Adjusted Target Description m?(fﬁ o+ [TARGET DEScRIPTION| * é':s‘:rf;g:e‘ EVT.::‘Z’E"(’P‘;E) Adjusted POE | Ward
Indicator Target Targe
COUNCIL target t
OPMS 11 |Performance assessments |RO N/A The number of Performance |N/A 2 N/A i)1 Formal Review for Mid  |N/A N/A 1 N/A |1 Formal Review for Mid ~ [N/A 1 N/A (1 Formal Annual N/A Minutes of Review, |N/A N/A
and reviews reviews and performance year 2024/2025 conducted year 2024/2025 conducted Assessment for Minutes of
assessments for Section by 31 March 2025. by 31 March 2025. (Q1 & 202372024, by 30 Assessment or
56/57 Managers conducted. it)1 Formal Annual Q2) June 2025, (Q4/Year Council Resolution
Assessment for 2023/2024, end) of assessment.
by 30 June 2025.
OPMS 12 |Performance agreements |RO N/A The turnaround time for N/A 14 N/A Publication of the N/A N/A 0 N/A  |No target N/A 0 N/A  |No target N/A Website link from  [Website link N/A
made public Performance Agreements to Performance Agreements the communications |frem the
be placed on the municipal on the municipal website section. communications
website. 14 days after the approval section/
of the SDBIP. Screenshot from
the systems
showing date of
upload.
OPMS 13 |Publication of Oversight RO N/A The turnaround time for the [N/A 5 N/A Publication of the Oversight|N/A N/A a MN/A  |MHo target N/A 5 N/A  |Publication of the N/A Website link from  |Website link N/A
report Publication of the Oversight report on the municipal Oversight report on the communications |from the
Report on the Annual website within 5 work days the municipal website section. communications
Report. of Council adoption. within 5 work days of section/
Council adoption. Screenshot from
the systems
showing date of
upload.
NATIONAL KEY PERFORMANCE AREA 2: GOOD GOVERNANCE & PUBLIC PARTICIPATION (Weighting 9%) 6 TARGETS
OPMS 14  |Approval of IDP RO N/A The percentage adoption of [N/A 100% N/A Approval and adoption of  |N/A Alignment with 1A query - to include a 66% 34% [Prepare and Submit Draft |N/A 345 |66% |(HApprevalladoption- |(1)Approval/adopti |Coundil resolution , [M/A H/A
the 2025/2026 IDP in line the 2025/2026 IDP in line numerator and denominator in the IDP to council for adoption of the-2025/20261DP- [on of the newspaper adverts,
with 5129 MFMA & Chapters with $129 MFMA & Chapters calculations. No change to output of this by 31 March 2025. intinewith-5129- 2025/2026 1DP in  |IDP process plan,
566 MSA by Council. 566 MSA by Council by 31 target. Only Q3 and Q4 % change. MEMA & Chapters 586-|line with 5129 list of community
May 2025 MSA-by Council by 31 [MFMA & Chapters  |needs, attendance
May2025.{175) 5&6 MSA by registers of road
2)Submission-to-Cogta-|Council by 31 May |[shows attended ,
vathin10-days{17%) |2025. (33%) Acknowledgement
2)Submission to of receipt from
Cogta within 10 COGTA for IDP
days.(33%) submission .
ORMS 15  |Risk-based-Annuallnternal-|RO The-numberofRisk based-  |Remove KFPI 4 Remove |4-Risk-based-Annual Remove KPIl and Targets Risk Based Annual Internal Audit Plan will  |@ hotarget- 1 2B25/2026 Bick baced Council-resolution-or HLA
AuditRlan submitted to- Annuabinternal-AuditPlan- Annual  [Internal-Audit-Planfor- be presented to Council in July of the Arpuaaterrac st presf-ofitem-
council subrmitted to councils Target |2025/42026-submittedto- 2025/2026 financial year. Plan-submitted-to- sbrnitbed o the
counsibby30Jdunalnis council- Secretariatorthe
Agenda-with-the-
index-page-
OPMS 16 |Organisational Compliance |RO N/A The number of quarterly N/A 4 N/A 4 Quarterly reports on N/A N/A 1 N/A  |Q2 Report to Exco/Council.|N/A 1 N/A |Q3 Report to N/A Proof of submission [N/A N/A
Reports to EXCO/Council reports on organisational organisational compliance Exco/Council. to the Council
compliance with relevant with relevant laws and secretariat and
lawss and regulations regulations compiled by Organisational
compiled by Internal Audit Internal Audit and Compliance Report
and submitted to submitted to EXCO/Council or Exco or Council
EXCO/Council. by 30 June 2025. Resolution.
OPMS 17 |Audit & Performance Audit|RO N/A The number of Auditand  [N/A 4 N/A 4 Audit & Performance N/A N/A 1 N/A |Q2 Report to Council. N/A 1 N/A |Q3 Report to Council, |N/A Audit&Performance [N/A NIA
Committee reports to Performance Audit Audit Committee reports Audit Committee
Council as required by Committee Reports submitted to Council by report submitted to
Municipal Planning & submitted to Council as the Audit Committee by 30 Councils secretariat
Performance Management required by MPPMR 14(4) (a) June 2025 or Notice of the
Regulations (MPPMR) 14(4) {iii). meeting or Agenda
(a) (iii) & in terms of the or
MFMA requirements. minutes/resolution
of Council,
OPMS 18  |AG action plan reports RO N/A The number of progress N/A 4 N/A 4 progress reports on the  |N/A N/A 1 N/A  |Q2 Report to Exco/Council. [N/A 1 N/A |Q3 Report to N/A Proof of submission |N/A N/A
reports on the percentage percentage of AG findings Exco/Council. to the Council
of AG findings resolved in resolved in the AG action secretariat and
the AG action plan, plan, compiled by 1A and Action Plan or Exco
compiled by 1A and submitted to EXCO/Council or Council
submitted to EXCO/Council . by 30 June 2025 Resolution.
OPMS 19  |Risk mitigation - risk RO N/A The pumberof Rick- The number of Risk |1 N/A 1 Risk-Registerfor 1 Risk Register for Addition of Submission to Exco or Council. If|0 MN/A  [Ho target N/A 1 N/A |Adoption of Adoption of Council or EXCO N/A NIA
register. Registersfor 2025/2026- Registers for 2025/2026-adopted-by- 2025/2026 adopted by one committee does not convene 2025/2026 Risk 2025/2026 Risk resolution or proof
adopted by Council— 2025/2026 adopted council-by30-June-2025.~ |Council/Exco by 30 June  |submission to the other is acceptable. Register by Council  |Register by Council |of item submitted to|
by Council/Exco. 2025. or EXCO. the Secretariat or
the Agenda with the
index page.
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ORG sgﬁig‘él-o?fu:lﬁgr?e KEY PERFORMANCE Afistart Koy Adjusted e - by i Soiho ol
S g NAME OF PROJECT TS T Adjusted Budget ey Performance sy ool | TARGET DESCRIPTION é‘:’s: ﬁpnao':“ REASON FOR ADJUSTMENT m?c?er AUt TARGET DESCRIPTION | Adjusted Target Description| b a4 TARGET DESCRIPTION ét‘s‘:ﬁ;i‘::“ L “;en:e‘(",%a Adjusted POE | Ward
Indicator arget Targe
COUNCIL target t
OPMS 20  |Risk mitigation reports. RO N/A Thenumberofreportson-  |The number of 4 N/A 4-reportsontop-10 sk 4 reports on top 10 risk 1.Reporting to Risk Management 1 N/A  |Qirepert-Top-10-rFsk- Q2 report - Top 10 risk 1 N/A  |Q3feport-Top10-  |Q3 report - Top 10 |Risk-management- [Risk NIA
top-10rickactionplans reports on top 10 risk action-plans—submittedto— |action plans submitted to |Committee(RMC) taken to departmental action-plans-to RMC Exco- |action plans to Council/ Ask-actionplans-to- |risk action plans to |reports- management
submitted-to-Risk- action plans RMC-and-EXCO-by-30June- |EXCO or Council by 30 SDBIP. Exco. BT buea Exco/Council. Minutes/Resolution— reports Minutes
Management—Committea- [submitted to 025 June 2025 2. Addition of Council where the report can ef BMCand EXCO-  |of Resolution of
and-EXCO EXCO/Council. be submitted to Council or Exco. If an EXCO EXCO or Council.
does not sit then submission to Council is
acceptable.
NATIONAL KEY PERFORMANCE AREA 3: FINANCIAL MANAGEMENT AND VIABILITY (Weighting 26%) 18 TARGETS
OPMS 21 [MIG EXPENDITURE R50 018 740 R60 549 000 The percentage of N/A 100% N/A 100% expenditure on the  |N/A Adjustment(increase) in Budget. 75% HiA | 75%(R37-514.055)- R45 411 750 expenditure  |100% |N/A [100Z{R50-018- R60 549 000 Financial Reports All
Municipal expenditure on the Municipal Infrastructure Adjustment Budget alignment. axpenditura Fidjanpandbore indicating % of Wards
Infrastructure Grant Municipal Infrastructure Grant (MIG) funding budget spent on MIG
(MIG) Grant (MIG) funding. projects by 30 June 2025 {also COGTA
report).
OPMS 22 |CAPITAL EXPENDITURE R328 472 640 R624 286 691 The percentage of a N/A 90% N/A 9034{R295-625376)0fa- |90 Adjustment(increase) in Budget. 67.5% |N/A [{R221749032) R379 254 164,78 90% N/A  |{R295-625376)- R561 858 021,90 |Copy of Capital N/A NIA
municipality's capital budget| municipality’scapital (R561 858 021,90) of a Adjustment Budget alignment. expenditure-oncapital expenditure on capital expenditure on- expenditure on Budget Control
actually spent on capital budgetactualiyspenton-  |municipality’s capital budget-for-projects- budget for projects capital- budget for capital budget for [Report
projects identified for a capital-projects-by- 30 June- |budget actually spent on dantiffacinthedoP identified in the IDP. projectsidentifiedin- |projects identified
particular financial year in 2025 capital projects by 30 June the DR in the IDP.
terms of the municipality's 2025
integrated development
plan (NKPI)
OPMS 23 [Expenditure Management |RO N/A The percentage reduction of |N/A 70% N/A 70% reduction of irregular |N/A N/A 50% N/A  |Reduction of irregular N/A 70% MN/A  [Reduction of irregular (N/A Spreadsheet from  |N/A N/A
(Irregular expenditure) Irregular Expenditure in expenditure in comparison expenditure in comparison expenditure in the Expenditure
comparison to 2023/2024 to the 2023/2024 Financial to the 2023/2024 comparison to the Section showing % of
Financial Year End Irregular Year End Irregular 202372024 irregular
Expenditure. Expenditure by 30 June expenditure and the
2025, reduction thereof.
OPMS 24  |% Reduction of debt RO N/A The percentage reduction of [N/A 2% N/A 2% reduction of debt in the [N/A N/A 1.5%2 |[N/A  |Reduction of debt N/A 2 N/A  |Reduction of debt MN/A Debtors age analysis [N/A NIA
debt in the greater than 60 greater than 60 days and summary report
days category when category when compared to
compared to debt as at 30 debt as at 30/06/2024 by
June 2024 30 June 2025.
OPMS 25  |Budget - Approval RO N/A The number of milestones  |N/A 2 N/A Submission of N/A N/A 1 N/A  |Draft 2025/2026 budget to |N/A 1 M/A [Final 2025/2026 N/A Council resolution, [N/A N/A
achieved towards the 1.Draft 2025/2026 budget council by 31 March 2025. budget to council by copies of adverts to
approval of the Annual to council by 31 March 31 May 2025. newspaper
Budget. 2025.
2.Final 2025/2026 budget
to council by 31 May 2025.
OPMS 26 |Budget - Reports RO N/A The number of Budget N/A 4 N/A i) 3 Budget implementation [N/A N/A 1 N/A  [S72 Report N/A 1 N/A |552(d) Report N/A Council resolution or|N/A N/A
implementation reports Section 52(d) reports by 30 minutes,
submitted to Council on June 2025
budget spent ii) 1 MFMA 572 Report
submitted to Council on
budget spent, by 31 March
2025.
OPMS 27  |Radical Economic RO N/A Humber of progress reports |N/A 4 N/A 4 progress reports N/A N/A 1 N/A  |QZ progress report - N/A 1 N/A |Q3 progress report - |N/A FLPA item and N/A NIA
Transformation submitted to Finance & submitted to Finance & Submission to (FLPA) Submission to (FLPA) resolution
Local Public Administration Local Public Administration
(FLPA) on the percentage of (FLPA) on 40 percentage of
awards made to designated awards made to designated
sectors (i.e. Youth, Women sectors (i.e. Youth, Women
and disabled, military and disabled, Military
veterans) Yeterans) by 30 June 2025
OPMS 28 | Analysis of Key ratiosto  |RO N/A Ratio of Outstanding N/A 0,25:1 [N/A Outstanding service debtors|N/A N/A 0,25:1 |N/A  |Outstanding service N/A 0,25:1 |N/A  [Outstanding service  |N/A Details of N/A H/A
ensure that it remains service debtors to annual to revenue not greater debtors to revenue not debtors to revenue calculations
within or exceed agreed revenue actually received than 0,25:1 greater than 0,25:1 not greater than
upon targets for services {i.e. electricity 0,25:1
and refuse)
OPMS 29 |Analysis of Key ratios to  |RO N/A Debt coverage ratio. Total |N/A 15:01  |[N/A Mot less than 15:01 N/A N/A 15:01 |N/A  [Mot less than 15:01 N/A 15:01 |N/A [Not less than 15:01  |N/A Details of N/A H/A
ensure that it remains operating revenue received -| calculations
within or exceed agreed operating grants/ debt
upen targets service payments
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ORG Sg,lj:‘é:LO?’UF?JGNi:G KEY PERFORMANCE ACJimed ey Nyt Adjusted Target . s djusted Portfolio of
OPMS.No. |  NAME OF PROJECT S GTRER TN Adjusted Budget GibicAvea Performance i Jonual | TARGET DESCRIPTION é‘;’sziptfa’:e REASON FOR ADJUSTMENT i |*% TARGET DESCRIPTION [ Adjusted Target Description a4 |TARGET DESCRIPTION| ™ jD”e’::ripfi::“ = w;:n;’e ‘ZP‘BE, Adjusted POE | Ward
Indicator arge Targe
COUNCIL target t

OPMS 30 [Unencumbered cash RO N/A Unencumbered cash N/A 1 N/A Unencumbered cash N/A N/A 1 N/A  |Unencumbered cash N/A 1 N/A  |Unencumbered cash  |N/A Formula: N/A N/A
coverage Ratio : The Ratio coverage Ratio coverage Ratio of 1 month. coverage Ratio of 1 month. coverage Ratio of 1 ({Unencumbered Cash
indicates the month. and Cash Eqwfalenu-

. i Unspent Conditional
Municipality's ability to Grants - Overdraft) +
meet at least its monthly Short Term Investment)
fixed operating 1 Monthly Fixed
commitments from Operational Expenditure,
unencumbered cash and excluding
short-term investment (Depreciation,

5 = Amaortization, and
without collecting any Provision for Bad Debts,
additional revenue, during Impairment and Loss on
that month. Disposal of Assets)

OPMS 31 |AFS submission to AG. RO N/A The number of Annual N/A 1 N/A 1 Annual Financial N/A N/A 0 N/A  [No target N/A 0 N/A  |No target N/A e-mail confirmation |N/A N/A

Financial Statements (AFS) Statements (AFS) submitted of submission to AG.
to the Auditor General (AG). to the Auditor General (AG)
by 31 August 2024,

OPMS 32 [Free Basic Electricity. RO N/A The percentage of indigent |N/A 100% N/A 100% of indigent N/A N/A 100%  |N/A  [100% of registered indigent |N/A 100% |N/A [100% of registered N/A Indigent register N/A All
Consumers registered on households earning less than households, as per Council's households getting free indigent households and a sample of wiards
the indigent register. R5000 per month vith Indigent Register, earning basic electricity. getting free basic applications

access to Free Basic less than R5000 per month electricity.
Electricity. with access to Free Basic

Electricity by 30 June

2025,

OPMS 33 |Free Solid Waste Removal. |RO N/A The percentage of indigent [N/A 100% N/A 100% of indigent N/A N/A 100% [M/A |100% of registered indigent |N/A 100% |H/A [100% of registered N/A Indigent register N/A Al
Consumers registered on households earning less than households, as per councils househelds getting free indigent households and a sample of wards
the indigent register. R5000 per month with indigent register, earning basic solid waste. getting free basic applications

access to Free Basic Solid less than R5000 per month solid waste.
Waste. with access to basic level of

Free Solid Waste removal

by 30 June 2025.

OPMS 34 | Multi Year Target TotalR24-950000  |Total=R25 150000 The percentage expenditure |H/A 90% N/A i 90% - R22 635 000 1. Additional funds allocated during budget [60% N/A  |Expenditure-on-h¥- R13 581 000 expenditure [90% N/A  |ExpenditureonMV- |R22 635 000 Hinancial Reports-  |Financial Reports|Cluster
MV Network Upgrades in  |Cluster-A-R750.000  [3)Cluster A-R750 000 on MV Network upgrades in expenditure-on-tV-Networklexpenditure on MY adjustment for Cluster E & Cluster F. Habvestkwaeradas on MY Network upgrades in Metwork-upgrades—  |expenditure on MY [showing % spead,- [showing % ATOG
Cluster Ato Cluster G,  |ClusterB-R2500.000 [2)CIusterB-R2500000 oy ohor o to Cluster G; uparadesinCluster-Ato-  |Network upgrades in 2. Additional POE required from the {R11-853.000)- Cluster A to Cluster G & (R19.755.000) Network upgrades |Completion- spend,

c)Cluster C-R750 000 R 2o.d . : i
Zimbali infrastructure Cluster C-R750 000 d)Cluster D-R2 000 000 Zimbali & Simbithi Cluster G & Zimbali-&- Cluster A to Cluster G & Electrical Department as this is an AGSA Zimbali & Simbithi in Cluster A to Certificata Completion
refurbishment & Simbithi |ClusterD-R2000-000 |.iciuster E -R 700 000 Simbithicompleted-by 30~ (Zimbali & Simbithi requirement. Cluster G & Zimbali Certificate.
infrastructure Cluster E-R2500-000 [f)Cluster F-R3 $50 000 Jupe Fn2s completed by 30 June & Simbithi Income and
refurbishment - WIP - (MN [ClusterF-R1-950-000 (g)Cluster G-R3 500 000 2025. Expenditure
93/2022) End 2026. Cluster G-R3-500-000 |hIR4 000 000 Journal of each
{h)Zimbali~R4-000 000 '*4 000 000 Cluster.

OPMS 35  |Multi Year Target Total R5 950 000 N/A The percentage expenditure [N/A 90% N/A 90% (R5 355 000) N/A 1. Q3 target which had 90% - has been 90% 0%  |ExpenditureonlV- No target. 0% N/A Mo target N/A Financial Reports-  |Financial Reports|Cluster
LY Network Upgrades in | Cluster A-R1 100 000 on LY Network Upgrades in expenditure on LY Network removed as this project was completed in upgrades {R5-355000) showing Zspend—  [showing % AtoG
Cluster A to Cluster G - Cluster B-R1 300 000 Cluster A to Cluster G. upgrades in Cluster A to Q2. spend. Income
WIP(start 2022/2023 End |Cluster C-R550 000 Cluster G completed by 31 2. Additional POE required from the and Expenditure
2025/2026) Cluster D-R750 000 March 2025. Electrical Department as this is an AGSA Journal of each

Cluster E -R750 000 requirement. Cluster.
Cluster F-R750 000
Cluster G-R750 000

OPMS 36  |NV Street Lights Total R10 000 000  |N/A The percentage expenditure |N/A 100% N/A 100% (R10 000 000) N/A 1. Q3 target which had 100% - has been 100% (0% No target 0% N/A  |No Target N/A Financial Reports-  [Financial Reports [All
Refurbishment Cluster A |Cluster A-R1 000 000 on Street Lights expenditure on Street removed as this project was completed in Lights—Refurbishment- shewing-expenditure{showing Wards
to Cluster G WIP Cluster B-R1 000 000 Refurbishment in Cluster A Lights Refurbishment in Q2. (R10-000-000}- on-Streatlights expenditure on

Cluster C-R1 600 000 to Cluster G. Cluster A to Cluster G by 31 2. Additional POE required from the Practical- Streetlights,
Cluster D-R1 600 000 March 2025. Electrical Department as this is an AGSA Completion or Practical
Cluster E -R1 600 000 requirement. Completion- Completion or
Cluster F-R1 600 000 H Completion
Cluster G-R1 600 000 to-lAT on-numberof-|Certificates/Repo
Fepairs— rt to IAT on
number of
repairs. Income
and Expenditure
Journal of each
Cluster.

Page 4




ORG sgﬁ:g?o?'ugfngr?s KEY PERFORMANCE LIS oY Ay Adjusted Target by P djusted rtfolio of
OPMS.No. | NAME OF PROJECT Pl Adjusted Budget SOREATOR Performance e soosal | TARGET DESCRIPTION [’J:‘s:ﬁp;;fe REASON FOR ADJUSTMENT aamer |“94%| | TARGET DESCRIPTION | Adjusted Target Description |, % | o« [TARGET DESCRIpTION| * éi‘s‘:ﬁp;ao':“ E;;en:e ‘:P‘:)E) Adjusted POE | Ward
Indicator g Targe
COUNCIL target N
OPMS 37  |NV Street Lights : Total R6 000 000 N/A The percentage expenditure [N/A 90% N/A 90% (R5 400 000) N/A 1. Q3 target which had 90% - has been 90% 0%  |Expenditure onnew Street |No target. 0% N/A  |No Target N/A Financial-Reports-  [Financial Reports|All
Cluster A 100 SL Cluster A-R500 000 on new streetlights in expenditure on new removed as this project was completed in Lights- chowing expenditure|showing Wards
400452122 WIP Cluster B-R750 000 Cluster A to Cluster G. streetlights in Cluster A to Q2. {R5-400-000) on-Streetlights;- expenditure on
Cluster B 375L 400452123 |Cluster C-R1 000 000 Cluster G by 31 March 2. Additional POE required from the Progressreport-to- |Streetlights,
wip Cluster D-R1 250 000 2025. Electrical Department as this is an AGSA IATandcloseout-  (Progress report
Cluster C 100SL Cluster E-R1 000 000 requirement. report- to IAT and close
400452124 Wip Cluster F-R250 000 out report.
Cluster D 100SL Cluster G-R1 250 000 Income and
400452125 WiP Expenditure
Cluster E 100 SL Journal of each
400452126 WIP Cluster.
Cluster F 50 SL
400452127 WIP
Cluster G 50 SL
400452128 WIP
OPMS 38  |MV Substations Upgrades |FOTAL=R4Z500-000 |Total = The percentage expenditure |N/A 90% N/A 90:-{R15750- 90% - R17 550 000 1. Additional funds were allocated during  |70% HiE | Expenditure etV R1Z 285 000 Expenditure |$0% N/A  |Expenditure-on-M¥- [R17 550 000 Finaneial-report- Financial report |VWard
and Refurbishment. (Multi |4-R1-000-000 R19 500 000 on MV Substations Upgrades GOUInRpeRditure R expenditure on MV budget adjustment for Business park and Substation Upgrades &- on MY Substation Upgrades Sut Upgrades & expenditure on MY [showing-spend-and- [showing spend  |6; 13,
Year Project) 500000 1.R1 000 000 and Refurbishment. Substations-Upgradesand- [Substations Upgrades and  [Ballito Sub station. Refurbishment.- & Refurbishment. Refurbishmant— Substations esmatatisr and completion [19; 28
1.Sheffield Substat 3.R2-000-000 2.R4 500 000 Refurbishment by 30 Jupe- (Refurbishment by 30 June |2. Additional POE required from the {BH025-000) {R15-750000} Upgrades and eertificalas certificates.
2.5tanger Substat WIP 483000000 3.R2 000 000 2025~ 2025. Electrical Department as this is an AGSA Refurbishment Income and
3.Glenhills Substat WIP 5.R1-000 000 4.R3 000 000 requirement. Expenditure
4.Shakarock Substs WIP 682000000 5.R2 000 000 Journal of each
5.Business Park Sub WIP  |7-R4-000-000 6.R3 000 000 project.
6.Ballito Substation WIP 7.R4 000 000
7.Shakaskraal Subst WIP
(MN 112/2021)
NATIONAL KEY PERFORMANCE AREA 4: SPATIAL PLANNING, ENVIRONMENTAL MANAGEMENT & SOCIAL SERVICES (CROSS CUTTING ISSUES) (Weighting 10%)7 TARGETS
OPMS 39  |Traffic Control and Law RO N/A The number of multi- N/A 135 N/A 135 multi-disciplinary law |N/A N/A 38 N/A  [Multi-disciplinary law N/A 30 N/A  |Multi-disciplinary law |N/A multi-disciplinary ~ [N/A All
enforcement disciplinary law enforcement operations enforcement operations enforcement law enforcement wards
enforcement operations conducted by 30 June 2025 operations operations report.
conducted.

OPMS 40 |Outreach Programmes. RO N/A The number of outreach N/A 30 N/A 30 outreach programmes  [M/A N/A 6 N/A  |i) 2 wards visited for fire  [N/A 9 N/A [i) 3 wards visited for  [N/A photos, signed List |N/A Yarious
programmes conducted on conducted on fire safety, safety. fire safety. of campaigns Wards
fire safety, social crime and social crime prevention ii) 2 wards visited for ii) 3 wards visited for planned and
road safety campaigns. and road safety by 30 June Social Crime Prevention. Social Crime conducted,

2025. iii) 2 Road Safety Prevention. attendance registers
10 Fire Outreach programme. iii) 3 Road Safety with day and date
programmes. programme.

10 Social Crime Prevention

Outreach programmes,

10 Road Safety

programmes.

OPMS 41  [Fire Fleet (2 Fire trucks) |R5 000 000 N/A The number of Fire Trucks |N/A 2 N/A 2 Fire Trucks delivered by |H/A N/A 0 N/A  |Ho target N/A 0 N/A  |No target N/A Delivery Note AND  [N/A N/A
Delivered. 31 December 2024. Photos with date

and signature,

OPMS 42 |SPLUMA Implementation  |RO N/A The percentage of SPLUMA  |N/A 90% N/A 50% of SPLUMA applications |N/A N/A 90% N/A  [SPLUMA applications N/A 90% N/A  |SPLUMA applications |N/A signed schedule N/A All
applications processed within 90 days processed within 90 days processed within 90 showing applications Wards
(Rezoning/subdivision/Sche from the closing date of from the closing date of days from the closing processed and time
me Amendments) processed advert, advert date of advert taken and advert
within stipulated the time where applicable.

OPMS 43 |SPLUMA Implementation  |RO N/A The percentage of consent |N/A 90% N/A 90% of consent N/A N/A 90% N/A  |Consent applications N/A 90% N/A |Consent applications |N/A signed schedule N/A All
applications (i.e. relaxations. applications processed processed within 60 days processed within 60 showing applications Wards
) processed within 60 days within 60 days, from the from the closing date of days from the closing processed and time
from closing date of advert closing date of advert or advert or date of date of advert or date taken.
or date of submission date of submission. submission of submission

OPMS 44 |Building plans>500m* RO N/A The percentage of building |N/A 95% N/A 95% of building plans more |M/A N/A 95% N/A  |Building plans more than  |N/A 95% N/A |Building plans more  |N/A Date and time N/A All
plans more than 500m’ than 500m? approved 500m’ approved within 60 than 500m’ approved stamped data, Wards
approved within 60 days of within 60 days of days of submission. within 60 days of Sequential List of
submission submission. submission. building plans

received, sequential
list of building plans
processed within
60days, letters to
applicants
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ANNUAL BUDGET & J Q Adjus
ORG , SOURCE OF FUNDING |, _ KEY PERFORMANCE Adjusted Key | a | Adrusted Adjusted Target @ |adjust . - Adjusted Target | Portfolio of ‘
OPMS-No. NAME OF PROJECT IF OTHER THAN Adjusted Budget INDICATOR Pen'o.rmance TARGET f[:a:::: TARGET DESCRIPTION Description REASON FOR ADJUSTMENT TARGET | ed TARGET DESCRIPTION |Adjusted Target Description TARGET TQ—!_ TARGET DESCRIPTION Description Evidence (POE) Adjusted POE | Ward
COUNCIL Indicator target ':se

OPMS 45 |Environment Management |RO N/A The number of N/A 10 N/A 10 Environmental N/A N/A 2 N/A  |Environmental N/A 3 N/A  [Environmental N/A Proof of each N/A Yarious
Environmental Awareness Management Community Management Community Management environmental Wards
Programmes conducted awareness Programmes awareness Programmes Community awareness awareness

conducted by 30 June Programmes programme in each
2025. quarter including
photos (Attendance
registers)
NATIONAL KEY PERFORMANCE AREA 5: LOCAL ECONOMIC DEVELOPMENT  (Weighting 7%) 5 TARGETS
OPMS 46 |JOB creation- LED RO NIA The number of jobs created |N/A 120 N/A 120 Jobs created through |[N/A N/A 30 N/A  |Jobs created through LED |N/A 30 N/A  |Jobs created through |N/A Sequential list from [N/A All
initiatives through municipality's local LED initiatives by 30 June initiatives LED initiatives opportunities vrards
economic development 2025 facilitated by LED
initiatives. (NKPI) unit from both
private and public
sector, recruitment
process, agreements

OPMS 47  |SMME Development RO N/A The number of Business N/A 20 N/A 20 business sessions N/A N/A 5 N/A  |Business sessions N/A 5 N/A  |Business sessions N/A Attendance N/A Various
sessions conducted conducted by 30 June 2025 registers and report Wards

on support provided.

OPMS 48 [Tertiary assistance R800 000 N/A The percentage- The percentage 100% N/A 100% implementation of 100% implementation of 1.At mid-year the actual achieved stood at |60% N/A  |Selection process 204} 1.Selection process(30%). [20% 30% |Close out report to N/A Email of Advert . Listof [All

programme implementation of the- implementation of the tertiary assistance the tertiary assistance 10%. 90% remains for the Q3 and Q4 Awarding-of 100-qualifidng-| 2. Awarding to qualifying council Proposals/Plan qualifying wards
terbtansassistance- the tertiary programme that benefits  |programme by 30 June targets. beneficiaries{40%) beneficiaries(30%). submitted , Advert [beneficiaries,
programme-thatbenefits-  |assistance 100 youth by 30 June 2025. 2.100 must be removed from the target as JList of qualifying  |letters and close
100-youth— programme. 2025 the budget is too less to award to 100 beneficiaries, out report to
beneficiaries. letters and close  |council
out report to council
OPMS 49 [JOB creation- CAPITAL RO N/A The number of jobs created |N/A 290 230 290-jobscreated-through-  |230 jobs created through  |Reduction in the creation of new jobs. 50 N/A  [EL:20 N/A 150 90 |EL:20 Electrical Services |Beneficiary Listof |N/A All
initiatives through municipality's Fbeipaitys Capial municipality’s Capital 1. Budget cut on major projects. CIVIL:30 Civi20 110 employees wards
Capital Projects in the IDP Rrojocts-inthelDRby 30-  |Projects in the IDP by 30 |2, Slow movement of SCM processes delayed COMM:100 Community employed during the
Juna-2025; June 2025. the execution of projects. Services :50 period under review
P-Community-Serdces+100! (Community Services : 50 Civil Services : 30 |per project.
jobs Electrical Services: 60 Identification
il)-Electrical Sepvicesi 70-  |Civil Services : 120) numbers. When
jobs tad reporting on same
i) Civil Sepdces+120jobs project no
repetitions on the
beneficiary list.

OPMS 50 |B2B - Job Creation EPWP |RO N/A The number of job N/A 80 N/A 80 job opportunities N/A N/A 80 N/A | Job opportunities created |M/A 80 N/A  |Job opportunities N/A EPWP report, list N/A All
opportunities created created through through EPWP created through EPWP with names, ID wards
through implementation of implementation of numbers of people
Expanded Public Works Expanded Public Works under EPWP, ward
Programme (EPWP). Programme by 30 June location, contracts

2025 signed
NATIONAL KEY PERFORMANCE AREA 6: BASIC SERVICE DELIVERY & INFRASTRUCTURE DEVELOPMENT  (Weighting 30%) 21 TARGETS
20 targets allocation of 1,5% each
Energy losses 5% allocation
OPMS 51  |Construction of new 0-DOH N/A The number of new houses |N/A 400 90 100-pew-houses- 90 new houses constructed |[KwaZulu Natal Human Settlements (KZNHS) |25 20 Hew houses constructed  [N/A 25 20  |New houses N/A Sequential list of N/A All
houses constructed., constructed by 30 June- by 30 June 2025. has major budget cuts by the National constructed houses with house veards
2025 Department of Human Settiements this numbers, Practical
financial year, hence they engaged the KIN Completion or
Implementing Agents (IA's) to slow down on Completion
praduction until some funding can be Certificates,
approved by the National Treasury. practical
The Municipality is in continuous Completion or
engagements with KZNHS on the budget Completion
cuts and slow payments of the [A's. Certificate signed by
’ contractor.,
OPMS 52 |Allocation of houses to 0-DOH N/A The number of houses N/A 100 90 100-houses-handed-overte- 90 houses handed over to 25 20 |Houses handed over to N/A 25 20  [Houses handed over |N/A sequential list of all |N/A All
qualifying beneficiaries handed over to beneficiadesby-30-June- |beneficiaries by 30 June beneficiaries to beneficiaries houses, Handover wards
beneficiaries. 2025 2025. certificates, sales
agreement, happy
letters signed by
KN
OPMS 53  |Sites serviced and ready |0 - DOH N/A The number of sites N/A 100 175 300 sitesserviced by 30- 175 sites serviced by 30 The development of sites has been delayed |55 Sites serviced No target 90 20  |Sites serviced N/A Engineers signed N/A All
for housing development. serviced, June-2025 June 2025. due to budget constraints which impacted certificate. Ward vrards
negatively on cashflows of implementing Information.
agents servicing sites. The municipality is
awaiting the DOHS new financial year
starting in April, this will assist the DOHS to
eliminate payment backlog which will then
fast track the implementing agents to go
back on site.
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ORG sﬁ'ﬁ'ﬁ‘é?oiuﬁﬁf;::c KEY PERFORMANCE Aeljusted Key Ajusted Adjusted Target -~ s Adjusted Target Portfolio of
oPMSHo. | NAME OF PROJECT iRt Adjusted Budget D EATOR Performance oty s TARGET DESCRIPTION é:i:ripuao’:e REASON FOR ADJUSTMENT Taam |MUSH TARGET DESCRIPTION | Adjusted Target Description |y o TARGET DESCRIPTION é:i;ipﬁzrrfe m;er:e‘:?;a Adjusted POE | Ward
COUNCIL Indicator target ':“
OPMS 54 |Enhanced Extended RO N/A The number of Enhanced N/A 10 5 10-EEDBS-units-transferred- |5 EEDBS units transferred  |Reduction in target because, the 0 N/A  |No target N/A 5 N/A |5 EEDBS units N/A Master List of N/A All
Discount Benefit Scheme Extended Discount Benefit as-porbusinessplanywith-  |as per business plan with  |beneficiaries are not coming forward for transferred Enhanced Extended veards
(EEDBS) Scheme (EEDBS) units DOHS by 30-June-2025— [DOHS by 30 June 2025 transfers, most are not living in the units, Discount Benefit
transferred as per the and some are renting the units. The Human Scheme units, list
business plan with Dept of Settlements Section will conduct consumer of units transferred
Human Settlements (DOHS). education per ward to create awareness on showing ID numbers
tittle deed awareness. and names of
. beneficiaries with
OPMS 5SS |fornnnndats HAL043681 Fhe-pumberef-Community- |Remove KPI 4 Remove |4-Communityhalls- Remove KPI and Targets 1.Nsikeni Cammunity Hall Removed due to [0 Hotarzet 4 1}0hlange Hall Practical- HWard|
1)0hlange Hall LIR5 952 872 Hallscompleted— Annual  |comploted-by 30 June- budget reduction. Project to be considered 2jcharletdale- complationi 04
2icharlotdale Community |3JR14-665-968 Target (2025~ in the 25/26 Financial year budget. Community-HallWip Cemplative 2}Ward
Hallwip 4)R5 732 879 2.Halls list broken down under OPMS 55; Iiitaballa Hatbwvip Certificate- 10
Helvlle HallwiR 55(a) and 55(b) because projects are Ahetkani Commimity IWard|
Hsikeptcemmunity-Hall different stages. Hall,-Practical- 24
3. Only 1 hall will be completed by 30 June Completion-£- HyareH
2025 (Charlottdale Hall). Completion- 27
Certificates.
OPMS 55 |Charlotdale Community R5 652 872 N/A HEW The number of NEW 1 NEW Charlotdale Community 1.Halls projects have been separated as HEWY 0 NEW No target HEW |1 NEW Charlotdale NEW Practical Ward
Hall Wip Community Halls Hall completed by 30 June [construction processes are at different Community Hall Completion / 10
completed. 2025. stages of the projects. completed Completion
2.Seperating the projects will allow Certificate
moenitoring of the progress on the project.
OPMS Ohlange Hall-Changed te  |R1 043 681 N/A HEW The percentage NEW 100% NEW 100% completion of the 1.Delays in SCM processes. The tender was [NEW 40% |NEW 1. TSC minutes-20% NEW  |60% [NEW 1. TEC minutes- HEW TSC Minutes, Ward
55(a) Multi Year project. Year 1 completion of the Supply Chain Management |at the specification committee for many 2. Tender Advert-20% 20% Advert, TEC 01
2024/2025. Funds to be Supply Chain Processes for the Ohlange |months and as a result it delayed the other 2. TAC minutes- Minutes, TAC
moved to 25/26. Management Hall by 30 June 2025. processes. Delays also in finalising the scope 20% Minutes,
Processes for the as there were other damages that had to be 3. Appointment Appointment
Ohlange Hall. incorporated into the scope of works. letter-20% Letter.
2.Project separation due to halls
construction being at different stages.
3.0hlange Hall given project milestones to
monitor the progress on the project.
4.Project changed to Multi year.
OPMS Melville Hall WIP - R14 665 968 R5 135080 HEW The percentage NEW 50% NEW 50% progress on the 1.Delays in SCM processes. The tender was |NEW 25% |NEW Progress report indicating [NEW  |50% [NEW Progress report NEW Progress reports [Ward
55(b) Changed to Multi year progress on the completion of the Melville |at the specification committee for many construction at 25% of the indicating indicating % of |24
project. Year 1 completion of the Hall by 30 June 2025. months and as a result it delayed the other works done and signed off construction at construction
2024/2025. Funds to be Melville Hall. processes. Project changed to Multi year. by the consultant 50% of the works works done and
moved to 25/26. 2.Project separation due to halls done and signed off| signed off by the
construction being at different stages. by the consultant consultant.
3.Melville Hall given project milestones to
menitor the progress on the project
OPMS 56 |Woodmead Taxi Rank R4 000 000 N/A The percentage completion [M/A 100% N/A 100% completion of N/A N/A 25% N/A  |Practical N/A 0% N/A  |No target N/A 1. Appointment N/A Ward
of Woodmead Taxi Rank Yoodmead Taxi Rank by 31 completion/Completion letter 20
March 2025 issued for Woodmead taxi 2. Progress report
rank indicating
construction works
done and signed off
by the consultant
3, Practical
completion
Corticate/Completio
GRMS 57 [ChrisHaniSportfiald iR (RID00-000 RO Fhe-percentagecompletion- [Remove KPI 400%  |Remove |(400%-complotionofChrs- |Remove KPland Targets  [There is no budget allocation for this 143 Progressreportindicating- 152 Practical- +FSCminutes Ward-
af Chris HaniSpartiiald Annual [HaniSportfield-by 30 June- project it was removed during the constructionworks-done- completion/Completio) L TECmiautes 15
Target [2025 adjustment budget process. Chris Hani ardsigned off-by the- rrsswaddor Chiis Hant | 3 TAC-minutes
Sportsfield to be considered in the 25/26 consultant: Sportsfield 4-Appointment-
budget. letter
SPrecressronsrt
g
construction-works-
daneanddanedoft
by-theconsultant
6. Practical-
eamplatisn
Corticate/Completis,
Certifi
OPMS 58  |Sokesimbone Access Road [R5 635 000 R2 636 222 The number of km of N/A 0.8km  |N/A 0. 8km-of Sokesimbone- 0.8km of Sokesimbone 1.The budget was adjusted downwards 0 N/A  [No target N/A 0 0,8k |Ho Target 0.8km of Practical N/A Ward 1
& Stormwater (Ward 1) - Sokesimbone Access Road & Access-Road & Stormwater- |Access Road & Stormwater |during the adjustments process. m Sokesimbone Completion /
WIP Stormwater upgraded upgraded-by 34 December |upgraded by 30 June 2025.|2.Target moved from December 2024 to Access Road & Completion
2024~ June 2025 because of delays due to Stormwater Certificate.
stoppages due to subcontracting issues. completed.
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OPMS 59 [Lindelani Creche - Total R4 415625 R2 676 522 (MIG) The percentag: pletion- [The percentage 100%  |40% 1504 complationof- 407% progress on the 1.There were delays on the project, due to [20% N/A  |Progressveportindicating- |Progress report indicating |20%  [40% |Practical-completion- |Progress report 1. TAC 2.~ Progress report |Ward 5
Changed to Multi year RL676-522{MIG}- RO (Council) of-the Lindelani-Creche- progress on the LindalapiCreche by 30- completion of the people illegally occupying the construction constructionworksdone- |construction at 20% of the feompletion- indicating Appointment-of- indicating
project. Year 1 RE739130{Councibh completion of the Jupa2025.- Lindelani Creche by 30 site. Project changed to Multi year. andsigned off-by the- works done and signed off Certificate- construction at ceatractor3— construction at
2024/2025. Funds to be Lindelani Creche, June 2025. 2.Change in the way this is reported, % consultant by the consultant 40% of the works |Censtruction-of- 40% of the works
moved to 25/26 financial progress on the project to be targeted for, done and signed off|project-Progress-  |done and signed
year. for monitoring of the project. by the consultant |reportindicating-  |off by the

construction-works- |consultant.
done-andsigned off-
by-the-consultant—

4—Fractical

Complation L

Complaticn

Cortifi

OPMS 60 [Reinstatement of Salt Rock |R4-000-000 R200 645.00 The-percentage completion- [The percentage 100% N/A 10055 —<completionof the- 100% design of the Salt 1.Delays experienced due to EIA and WULA [14% 50% |Progressreportindicating- |Preliminary design report  |45% 100% | Practical completion/{Salt Rock Bridge +-TSCminutes; 2 |1.Preliminary Ward
Bridge - changed to Multi- ef the Reinstatement-of-Salt]design of the Salt Reinpstatement-of-Salt-Rock- |Rock Bridge completed by |applications. construction works done-  [completed. Completion- detailed design TECminutes design report. 22
Year. Year 1 24/25. Funds PockBridze: Rock Bridge Brdge by 30-June-2025.~ |30 June 2025. 2.Project cannot be implemented in the and-signed-eff-by-the- Certificate— report completed. |3.-TAGminutes,4— |2, Detailed design
to be moved to 25/26 completed. 24/25 financial year, budget has been copsultant- Appeintmentletter,freport
financial year. reduced during the budget adjustment L Praarassrasart

process. Project rolled over to the 25/26 indicating

financial year. Changed to Multi Year construction-works-

Project. done-andsignagoff
by-theconsultant
6-Practieal
completion-
Corticate /-
Complation
Certifi

OPMS 61 |Road Rehabilitation and  |FotalR47-628-343 |Total R24 886 170 The number of meters N/A 20000m |N/A 20000m’ of roads upgraded |N/A Budget Adjustment - Additional top up 15000m [M/A  {9000m® of Jones Street  [N/A 5000m?(N/A |5000m® of Kenny N/A Practical completion|N/A 1)Ward
upgrade. 1)R8 500000 1)R8 500 000 squared (m?) of road 2 by 30 June 2025 funds allocated for Rehabilitation to be 2 upgraded. Khanyayo Street and / Completion 19
1)Ward 19 - Jones Street |2}R6-000-000 2)R6 000 000 upgraded. compl eted. 6000m* of Fifth Street Pigogo Street Certificate. 2)Ward
2)Ward 19 - Fifth Street  |3}R3-128343 3)R10 386 170 upgraded. 19
3)Rehabilitation of Kenny 3)Ward
Khanyayo Street and 23
Pigogo Street

OPMS 62  |Ward 3 Nonoti Beach R R13 843 496.00 The number of kilometres  |N/A 1.8km  |N/A 1.8km of Ward 3 Honoti N/A Budget Adjustment - Budget reduction to fit |0 N/A  [No target N/A 1.8km [N/A |Practical completion /|N/A Practical completion [N/A Ward
Road Access - WIP (km) of Ward 3 Nonoti Beach Road Access scope of the project. Completion / Completion 10

Beach Road Access upgraded upgraded by 30 June 2025 Certificate. Certificate.

OPMS 63 |LV Networks: Housing Total R11 654 711 N/A The number of new N/A 524 N/A 524 new households with  |N/A 1. Q3 (150) and Q4 (224) targets are 150 0 News households vith No target 224 0 New households vith [No target Printout from the  |N/A All
Electrification Projects R1 500 000(Council) households with access to access to basic level of removed as the budget was depleted in Q2 access to basic level of access to basic level financial System : vaards
INEP - R10 154 711{INEP) basic level of electricity. electricity by 30 June and the year target at the end of Q2 was electricity of electricity 1. Contour Printout
Hew households with 2025. exceeded(817). 2. Munsoft Billing
access to basic level of 2.Walk-ins (private consumers that come to
electricity. (MN 82 Service the municipality to connect electricity will
Connections) be considered as actuals for Q3 and Q4 as

these can not be targeted for.

OPMS 64 [NKPI - The number of N/A The number of households [N/A 62799 [N/A 62799 households with N/A N/A 0 N/A  |No target N/A 62799 [N/A |Households with N/A Printout from the  |N/A All
households with access to with access to basic level of access to basic level of access to basic level financial System : wards
basic level of electricity: electricity electricity by 30 June of electricity 1. Contour Printout
62275(23/24 baseline)+ 2025. 2. Munsoft Billing
524(New) = 62799

OPMS 65 |Energy Losses Reduction - |RO N/A The percentageof-Energy-  |The percentage of 184 1% ERoraykiloviatisioss Energy kilowatts loss 1.AGSA had a query with the way this target {202 0.5% |Enargy-kilowattsloss 0.5% reduction of Energy [18% 1% |Energy-kitowattsloss- |0.5% reduction of |Financialreports Financial reports [All
reduction from a baseline kilowattslossreduced Energy Kilowatts Loss reduced by 8%-{from-26%-to reduced from 28% to 273 |was reported on. They wanted a baseline reduced to. Kilowatts Loss from 28% to reduced to. Energy kilowatts showing % of wards
of the municipality. reduced from the mid 185)-by-30-June 2025 by 30 June 2025. figure from where KDM was reducing its 27.5%. losses from 27.5% energy losses,

year baseline of 28%. energy losses. Energy losses recorded at to 27%.
mid-year stood at 28%.
2.All targets from Annual to Quarterly have
to change to make the achievement of
targets more realistic.
3.0uter year plan to reduce energy losses:
Year 1-24/25 28% to 27%
Year 2-25/26 27% to 25%

OPMS 66  [Solid Waste Removal RO N/A The percentage of N/A 100%  |N/A 100% of estimated N/A N/A 100%  [N/A  |Households with access to |N/A 100% [N/A |Households with N/A Skip maps ,Sample  |N/A All
households with access to households with access to basic level of solid waste access to basic level of C Track wards
basic level of solid waste basic level of solid waste removal of solid waste removal movement/odo
remaoval (HKPI) removal by 30 June 2025. meter reports. Trip

forms, Monthty

breakdovm reports,

Inspection reports -
Detailed SOP.
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ORG
OPMS-No.

HAME OF PROJECT

ANNUAL BUDGET &
SOURCE OF FUNDING
IF OTHER THAN
COUNCIL

Adjusted Budget

KEY PERFORMANCE
INDICATOR

Adjusted Key
Performance
Indicator

Adjusted
Annual
Target

ANNUAL
TARGET

TARGET DESCRIPTION

Adjusted Target
Description

REASON FOR ADJUSTMENT

Q3
TARGET

Q3
Adjust
ed
target

TARGET DESCRIPTION

Adjusted Target
Description

TARGET

Adjus
ted
4

Targe

TARGET
DESCRIPTION

Adjusted Target
Description

Portfolio of
Evidence (POE)

Adjusted
POE

Ward

OPMS 67

Upgrade to Beach
Facilities 075422743 WIP -
changed to Multi Year
Project. Year 1
2024/2025. Funds to be
moved to 2025/2026.

RZ-000-000

R2 400 000

Epeccentage

completionoftha Savar
System-at-Zinkwazi-Beach{for the Sewer
upgraded.

The number of
milestones achieved

Upgrade at Zinkwazi
Beach Project.

100%completionof-the-

Beachuparaded by 30 June
PS Y

2025,

TEC approval and TAC
approval completed by
30 June 2025.

1-Completion had to be changed to
a milestone because of slow
movement in the execution of
capital projects including poor
turnaround time in the SCM
administrative processes, The
project was intended to be
implemented through " TENDER
NO.MN201/2023: Panel of
contractors for the upgrade and
maintenance of KwaDukuza
Municipality’s Coastline for a period
of three years™. Due to the high
volume of responses to the bid that
were received by the Business Unit;
which proved that the finalization
of the procurement process for the
panel will take longer than
anticipated; the Business Unit
decided to implement the project
through an open tender process
procurement process.

2-The pre-evaluation report was
submitted to TEC for consideration on the
08/11/2024, the report has not been
considered by the Committes due a long
list of items on the TEC agenda, as a result
there Is slow turnareund time In
recommeandations baing taken by TEC.
3-At mid-year the actual stood at 0. There
2re therefore 2 milestones set for this
project for Q4 so that progress can be
menitored on the project,

4-Project changed to Multi Year.

No target

2 Completion-
cestificate/Practic
abCompletion

1-TEC approval
2-TAC approval

Aopointmant

letter:
Site-hand-ovar
iRutes

certificate/Practi
cal-Completion—

TEC Minutes
TAC
minutes

Ward
03

OPMS 68

Upgrade to the Darnall
Sportsfield. Changed to
Multi Year. Year 1
2024/2025. Funds to be
moved to 2025/2026.

RE000-000

R4 489 478

the Darnall
Sportsfield.

The percentage of
milestones achieved
for the Upgrade to

N/A

1003 Upgrade to-Darnall

Sportsfield comploted by 30/
June-2025—

100% of milestones
achieved for the
Upgrade to the Darnall
Sportsfield by 30 June
2025.

1.Completion had to ba changad to
milestones because of slow movement in
the execution of capital profects including
poor turnaround time in the SCM
administrative processes.

2.At mid year the actual achieved stoed at
45%(TSC/15%, Adver/10%, TEC/10% and
TAC 710%)There are 8 milestones left to
be com d for the 24/25 financial year,
these milestones are thus calculated by
dividing the remaining % by the number of
milestones (55% divided by 8).
3.Milestones are set for this project for Q3
and Q4 so that progress can be menitored
on the project.

4.Project changed to Multi Year.

14%
certificate-

1. TAC approval (7%)
2. Appointment of
contractor(73%)

41%

1.Site
establishment(7%)
2.Construct
Ablution block up
to roof level(7%)
3.Construct
grounds keepers’
quarters up to
roof level(7%)
4.Trench and lay
stormwater
pipes(7%)
5.Trench for
cables for mast
lights{73)
6.Construct
foundations for
mast lights(6%)

1-T5C

" |iosmzroz2e
2-Advert placed

on 24/08/2024
3-TEC
(29/10/2024)
4-TAC
(11/12/2024)
5-TAC mir
after appe
&-Appolntment

report
indicating %

progress e the

™ €3

Ward

OPMS 69

Rehab, Parking area in
Vlakspruit cemetery -
Changed to Multi year,
Year 1 2024/2025. Funds
to be moved to
2025/2026,

R1 100 Q00

The-percentage-

completionof the-
ilitation of

parkinearea-in-Vlaksoruit
P P

on the

cemeten

Project.

The number of
milestones achieved

Rehabilitation of
the Parking Area in
Yiakspruit Cemetery

100% |8

e 1ot F
rahabilitation-of-the-

2025

£ by 10 Jun
¥y

8 Milestones achieved
on the Rehabilitation of
the Parking Area in
Viakspruit Cemetery
Project by 30 June
2025,

1.Completion had to be changed to
milestones because of slow
movement in the execution of
capital projects including poor
turnaround time in the SCM
administrative processes.

2.At mid-year3 Milestones were
achieved (1.TSC, 2.TEC and 3.TAC).
There are therefore 5 more
milestones set for this project for
Q3 and Q4 so that progress can be
monitored on the project.
3.Project changed to Multi Year.

Appointment of the
contractor.

125

Completion-
Certificate- /-

1-Site handover.
2-Site
establishment.
3-Site clearance.
4-Stormwater
drainage.

TSC.-advert—TEC.
¥ ¥ T

TSC, advert,
TEC, TAC
minutes.
Appointment
letter,
Progress
repart
Indicating %
progress en
the milestones
achleved on
the project.

Ward

OPMS 70

Taxi Ranks :
1)Refurbishment of
KwaDukuza Taxi rank
2)Upgrade of Ballito taxi
rank

Total R24 286 182
1)R17 706 619
2)R6 579 563

N/A

The number of Taxi Ranks|N/A

upgraded.

2 N/A

2 Taxi Ranks upgraded by
30 June 2025.

N/A

Q2 Target for Ballito Taxi rank
Completion moved to Q4 due to
delays in finalising the deed of
cession agreement on the part of
the attorneys of the cedent and the
cessionary. There were also delays
experienced in the finalisation of
the agreement by the Finance
Business Unit, which caused
subsequent delays in fabrication
and erection of the steel structure.

N/A  |Ho target

N/A

Rank-upgraded-/-

Ballito Taxi Rank
and KwaDukuza
Taxi Rank
upgrade
completed.

Practical
Completion /
Completion
certificate.

HIA

1)War
d19
2)War
dé
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ANNUAL BUDGET &

Adjus

Adjusted Key Adiuisted - ‘?‘ ted :
ORG @ SOURCE OF FUNDING Z KEY PERFORMANCE AHNUAL ot Adjusted Target Q3 |Adjust " 2 o Adjusted Target Portfolio of
OPMS-No. NAME OF PROJECT IF GTHER THAN Adjusted Budget INDICATOR Perfo}rmance TARGET iﬂnd!l TARGET DESCRIPTION Description REASON FOR ADJUSTMENT TARGET | ed TARGET DESCRIPTION |Adjusted Target Description TARGET Q4 |TARGET DESCRIPTION Description Evidence (POE)
Indicator anget Targe
COUNCIL target A
SIGNATURE OF MM SIGNATURE OF MAYOR .

V-

Date : 17/03/2025

T

A (]

Date : 17/03/2025
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