(= 1 3
COMMITTED TO SERVICE DELIVERY >
) A VATATL LT LTS,

PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF KWADUKUZA,
AS REPRESENTED BY THE ACCOUNTING OFFICER

MR N. J MDAKANE
MUNICIPALL MANAGER

AND

MR T.T NXUMALO
EXECUTIVE DIRECTOR: CIVIL ENGINEERING

FOR THE

FINANCIAL YEAR: 1 May 2024—30 JUNE 2024



1.

1.1

1.2

1.3

14

PERFORMANCE AGREEMENT

ENTERED INTO BYAND BETWEEN:

The Municipality of KwaDukuza, herein represent by Mr N. J
Madakane in his capacity as Municipal Manager (hereinafter referred

to as the Employer or Accounting Officer)

and

MR T.T NXUMALO, EXECUTIVE DIRECTOR: CIVIL

ENGINEERING
of KwaDukuza (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

INTRODUCTION

The Employer has entered into a contract of employment with the
Employee in terms of Section 57 of the Local Government:
Municipal Systems Acts 32 of 2000 (“the System Act™). The
Employer and the Employee are hereinafier referred to as “the
Parties”.

Section 57 of the Systems Act, read with the Contract of
Employment concluded between the parties to conclude an annual
performance agreement.

The parties wish to ensure that they are clear about the goals to be
achieved and secure the commitment of the Employee to a set of
outcomes that will secure local government policy goals.

The parties wish to ensure that there is compliance with the
relevant Sections of the Systems Act.
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2. PURPOSE OF THIS AGREEMENT

The Purpose of this Agreement is to:

2.1 Comply with the provisions of the Systems Act as well as the
Contract of Employment entered into between the parties;

2.2 Specify objectives and targets defined and agreed with the
employee and to communicate to the employee the employer's
expectations of the employee's performance and accountabilities
in alignment with the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP) and the
Budget of the municipality;

2.3 Specify accountabilities as setout in the Performance Plan, which
forms an annexure to the performance agreement.

2.4 Monitor and measure performance against set targeted outputs;

2.5  Use the performance agreement as the basis for assessing whether
the employee has met the performance expectations applicable to
his or her job;

2.6 Appropriately reward the Employee in accordance with the
Employer’s performance management policy in the event of
outstanding performance; and

2.7 Give effect to the Employer’s commitment to a performance-
orientated relationship with it’s Employee in attaining equitable and
improved service delivery.
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3.4

3.5

COMMENCEMENT AND DURATION

This Agreement will commence on the 6 May 2024 and will
remain in force until 30 June 2024, Thereafter a new
Performance  Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the
next financial year or any portion thereof.5

The parties will review the provisions of this Agreement during
June each year. The parties will conclude a new Performance
Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than the beginning of each successive
financial year,

This Agreement will terminate on the termination of the
Employee’s contract of employment for any reason.

The content of this Agreement may be revised at any time during
the abovementioned period to determine the applicability of the
matters agreed upon.

If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately
be revised.



4,

4,1

4.2

4.3

4.4

PERFORMANCE OBJECTIVES

The Performance Plan sets out:

4.1.1 The performance objectives and targets that must be met by
the Employee; and

4.1.2 The time frames within which those performance
objectives and targets must be met.

The performance objectives and targets reflected in the
performance plan is set by the employer in consultation with the
employee and based on the Integrated Development Plan and the
Budget of the municipality and shall include key objectives; key
performance indicators; target dates and weightings.

The key objectives describe the main tasks that need to be done.
The key performance indicators provide the details of the
evidence that must be provided to show that a key objective has
been achieved. The target dates describe the timeframe in which
the work must be achieved. The weightings show the relative
importance of the key objectives to each other.

The Employee’s performance will, in addition, be measured in terms
of contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan.
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5.6

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the Performance
Management System that the Employer adopts or introduces for the
municipality.

The Employee accepts that the purpose of the Performance
Management System will be to provide a comprehensive system
with specific performance standards to assist the Employer,
management, and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific
performance standard that will be included in the Performance
Management System as applicable to the Employee.

The Employee undertakes to actively focus towards the
promotion and implementation of the Key Performance Arcas
(KPAs) (including special projects relevant to the employee's
responsibilities) within the local government framework

The criteria upon which the performance of the employee must
be assessed consist of two components, both of which must be
contained in the performance agreement. The employee must be
assessed against both components, with a weighting of 80: 20
allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs), respectively. Each area of
assessment will be weighted and will contribute a specific part to
the total score. KPAs covering the main areas of work will
account for 80 % and CCR s will account for 20 % of the final
assessment.

The employee's assessment will be based on his or her
performance in terms of the outputs/outcomes (performance
indicators) identified as per the performance plan which are
linked to the KPA's, which constitute 80% of the overall
assessment result as per the weightings agreed to between the
employer and employee.



KEY PERFORMANCE AREAS (KPA’S) ©© . WEIGHTING
Spatiat Planning & Environmental Management 0 '/
Basic Service Delivery 1 al I'\
t.ocal Economic Development (LED) }’ 7 }
Murnicipal Financial Viability and Managenment 7 / ‘I .
Good Governance and Public Participation z(g Y.
Municipal Transformation and Institutional Development 0 7 ,

5.7  In the case of managers directly accountable to the municipal

manager, key performance areas related to the functional area of
the relevant manager, must be subject to negotiation between the
municipal manager and the relevant manager.

The Competency Framework (CF) will make up the other 20%
of the employee's assessment score. The Competency
Framework as contained in the Local Government Regulations
on Appointment and Conditions of Employment of Senior
Managers, 2014 must be used for this purpose. The Regulations
state that there is no hierarchal connotation to the structure and
all competencies are essential to the role of a Senior Manager to
influence high performance. All competencies must therefore be
considered as measurable and critical in assessing the level of a
Senior Managers performance.

Comptency Framework Structure (Competency Descriptions
attached as Annexure B)




The competencies that appear in the competency framework are detailed

below : -

Leading competencies .

| Weighting -
Clin% o

Strategic Direction
and Leadership

Impact and Influence

Institutionat Performance Management
Strategic Planning and Management
Organisational Awareness

(57

People Management

* (& @

Human Capital Planning and
Development

Diversity Management

Employee Relations Management
Negotiation and Dispute Management

lOo/o

Program and Project
Management

Program and Project Planning and
Implementation

Service Delivery Management
Program and Project Monitoring and
Evaluation

Financial
Management

Budget Planning and Execution
Financial Strategy and Delivery
Financial Reporting and Monitoring

Change Leadership

* & & (% & =

Change Vision and Strategy
Process Design and Imiprovement
Change Impact Monitoring and
Evaluation

Governance &
Leadership

»

Policy Formulation
Risk and Compliance Management

Core competencies

Cooperative Governance

Moral Competence

Planning and Organising s “fo
Analysis and Innovation 5 2f
Knowledge and Information Management S Yo
Communication )
TOTAL WEIGHT - 1100%
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EVALUATING PERFORMANCE
This Agreement sets out:

6.1.1 The standards and procedures for evaluating Employee’s
performance; and

6.1.2 The intervals for the evaluation of the Employee’s
performance.

Despite the establishment of intervals for evaluation, the Employer
may in addition review the Employee’s performance at any stage
while the contract of employment remains in force.

Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and
implementation must take place within set time frames.

The Employee’s performance will be measured in terms of
contributions to the goals and strategies set out in the Employer’s
IDP.

The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in
the performance plan:

(a) Each KPA should be assessed according to the extent to
which the specified standards or performance indicators
have been met and with dueregard to ad hoc tasks that had
to be performed under the KPA,

(b)  An indicative rating on the five-point scale should be
provided for each KPA.

(c) The applicable assessment rating calculator mwust then be
used to add the scores and calculate a final KPA score,




6.5.2 Assessment of the Competency Framework

(a) Each Competency should be assessed according to the
extent to which the specified standards have been met.

(b)  An indicative rating on the five-point scale should be
provided for each competency.

(c) The applicable assessment rating calculator then be used to
add the scores and calculate a final competency score.

6.5.3 Overall Rating

An overall rating is calculated by using the applicable assessment-
rating calculator. Such overall rating represents the outcomes of the
performance appraisal.
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6.6 The assessment of the performance of the Employee will be based
onthe following rating scale for KPA’s and Competency Framework:

RATING

CATEGORY

DESCRIPTION

Outstanding
Performance

Performance far exceeds the standard expected of an
employee at this level. The appraisal indicates that the
Employee has achieved above fully effective results against
all performance criteria and indicators as specified in the PA
and Performance plan and maintained this in al areas of
responsibility throughout the year.

Performance significantty
above expectations

Performance is significantly higher than the standard expected
in the job. The appraisal indicates that the Employee has
lachieved above fully effective results against more than half
of the performance crileria and indicators and fully achieved
all others throughout the year.

Fully effective

Performance fully meets the standards expected in all areas of
the job, The appraisal indicates that the Employee has fully
lachieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

Not fully effective

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for
the job. The review / assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Performance Plan.

Unacceptable
Performance

Performance does not meet the standard expected for the job.
The review / assessment indicates that the employee has
lachieved below fully effective results against akmost all of the
merformance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the tevel
expected in the job despite management efforts to encourage

improvement.

6.7

For purposes of evaluating the annual performance of the
municipal manager, an evaluation panel constituted of the

following persons must be established —

(1) Mayor.

(i)  Chairperson of the performance audit committee.
(iii)  Member of the executive committee.

11



6.8

6.9

7.

7.1

7.2

7.3

(iv) Mayor and/or municipal manager from another
municipality; and

(v) Member of a ward committee as nominated by the
Mayor.

For purposes of evaluating the annual performance of managers
directly accountable to the municipal managers, an evaluation
panel constituted of the following persons must be established —
(i) Municipal Manager.

(ii) Chairperson of the performance audit committee.

(iii)  Member of the executive committee.

(iv)  Municipal manager from another municipality.

The manager responsible for human resources of the
municipality must provide secretariat services to the evaluation
panels,

SCHEDULL FOR PERFORMANCE REVIEWS

The performance of the employee in relation to his or her
performance agreement must be reviewed on the following dates
with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter : July - September
Second quarter : October - December
Third quarter : January-March
Fourth quarter : April-June

The employer must keep a record of the mid-year review and
annual assessment meetings.

Performance feedback must be based on the employer's
assessment of the employee's performance.

12



7.4

7.5

9.1

The employer will be entitled to review and make reasonable
changes to the provisions of the performance plan from time to
time for operational reasons on agreement between both parties.

The employer may amend the provisions of the performance plan
whenever the performance management system is adopted,
implemented and/or amended as the case may be on agreement
between both parties.

DEVELOPMENTAL REQUIREMENTS

A vpersonal development plan (PDP) for addressing
developmental gaps must form part of the performance
agreement.

OBLIGATIONS OF THE EMPLOYER
The Employer must:

9.1.1 Create an enabling environment to facilitate effective
performance by the Employee;

9.1.2 Provide access to skills development and capacity
building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems
and generate solutions to common problems that may
impact on the performance of the Employee;

9.1.4 On the request of the Employee delegates such powers
reasonably required by the Employee to enable hinvher to
meet the performance objectives and targets established in
term of this Agreement; and

0.1.5 Make available to the Employee suchresources as the
employee may reasonably require from time to time to assist
him/her to meet the performance objectives and targets
established in terms of this Agreement.

13



10. CONSULTATION

10.1

10.2

10.3

11.

11.1

11.2

The Employer agrees to consult the Employee timeously were
the exercising of the powers will have amongst others:

10.1.1 A direct effect on the performance of any of the
Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect
to a decision made by the Employer; and
10.1.3 A substantial financial effect on the Employer.

The employer agrees to inform the employee of the outcome of
any decisions taken pursuant to the exercise of powers
contemplated in 10.1 above, as soon as is practicable to enable
the employee to take any necessary action without delay.

As soon as is practicable to enable the Employee to take any
necessary action without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the
basis for rewarding outstanding performance or correcting
unacceptable performance.

A performance bonus ranging from 5% to 14% of the all-
inclusive remuneration package may be paid to an employee in
recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the
overall rating, calculated by using the applicable assessment-
rating calculator; provided that —

The Performance Management Regulations stipulates that a minimum of
130% qualifies for a 5% bonus and a score of 167% qualifies for a 14%
performance bonus, since there are amendments made in terms of

14
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COGTA performance guidelines which have percentages below 130%,
the following criteria will be used to cover both the Regulations and the
amended COGTA guidelines:

e}

o O ¢ O

A score of 100% -114% is awarded a bonus of 3%

A score of 115% -129% 1s awarded a bonus of 4%

A score of 130% -149% is awarded a bonus between 5% - 9%
A score of 150% -159% is awarded a bonus of 10%

A score of 160% -167% is awarded a bonus between 12% - 14%

The table below stipulates the guidelines on the exact % paid out
according to the scores achieved: _
Rating score -~ | Percentage score = '_Bonu_s paid
achieved | achieved s
1 69% and below 0%
2 70% - 99% 0%
; 100% - 114% 3%
115% - 129% 4%
130% - 135% 5%
4 136% - 140% 7%
141% - 143% 8%
144% - 149% 9%
s 150% - 159% 10%
160%- 167% 12% - 14%
11.3  In the case of unacceptable performance, the employer shall —

(a) provide systematic remedial or developmental suppott to
assist the employee to improve his or her performance;
and

(b) after appropriate performance counselling and having
provided the necessary guidance and/or support and

15



reasonable time for improvement in performance, and
performance does not improve, the employer may
consider steps to terminate the contract of employment of
the employee on grounds of unfitness or incapacity to
carry out his or her duties.

12. DISPUTE RESOLUTION

12.1

12.2

Any disputes about the nature of the Employee’s performance
agreement, whether it relates to key responsibilities, priorities,
methods of assessment and/or any other matter provided for, shall be
mediated by:

(a) In the case of the municipal manager, the MEC for local
government in the province within thirty (30) days of receipt of
a formal dispute from the employee, or any other person
designated by the MEC ; and

(b) In the case of managers directly accountable to the municipal
manager, the mayor within thirty (30) days of receipt of a formal
dispute from the employee;

whose decision shall be final and binding on both parties.

Any disputes about the outcome of the employee's performance

evaluation, must be mediated by —

(a) In the case of the municipal manager, the MEC for local
government in the province within thirty (30) days of receipt
of a formal dispute from the employee, or any other person
designated by the MEC ; and

(b) In the case of managers directly accountable to the municipal
manager, a member of the municipal council, provided that
such member was not part of the evaluation panel provided
for in sub-regulation 27(4)(e) of the Local Government:
Municipal Regulations for Municipal Managers & Managers
Directly Accountable to Municipal Managers, 2006, within

16



13.

13.1

13.2

13.3

thirty (30) days of receipt of a formal dispute from the
employee;

whose decision shall be final and binding on both parties.
GENERAL

The contents of the performance agreement must be made
available to the public by the employer in accordance with the
Municipal Finance Management Act, 2003 and Section 46 of the
Act.

Nothing in this agreement diminishes the obligations, duties or
accountabilities of the employee in terms of his or her
employment contract, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

The performance assessment results of the municipal manager
must be submitted to the MEC responsible for local government
in the relevant province as well as the national minister
responsible for local government, within fourteen (14) days after
the conclusion of the assessment.

17



Thus, done and signed at KswvaDukuza on this the 1% day of May 2024.

EMPLOYEE ;
THEMLE LA NXKUMALD @Tr
PRINT NAME SIGNATURE
WITNESS 1 N/l w—\ ‘\‘ t’u
PRINT NAME SIGNATURE
/R © kfamorn Wa@v
WITNESS 2; ﬂ M’LQJA k
PRINT NAME SIGNATURE
EMPLOYER :
N.TJ. Moatane ”
PRINT NAME SIGNATURE

WITNESS 1: QINLSILC MSWCLI

PRINT NAME SIGNATURE
M}
WITNESS 2 : Peart dboly
PRINT NAME SIGNATURE
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PERSONAL DEVELOPMENT PLAN

MUNICIPALITY :KWADUKUZA

INCUMBENT T.TNXUMALO

SALARY :

JOB TITLE :EXECUTIVE DIRECTOR:CIVIL ENGINEERING
REPORT TO : MUNICIPAL MANAGER

1. What are the competencies required for this job (refer to competency profile

of job description)?

¢ relevant policy and legislation
e institutional governance systems
s performance management
s engineering master planning
e project management and implementation
e supply Chain Management regulations and Preferential Procurement
Framework Act 2000
2. What competencies from the above list, does the job holder already possess?
e All
3. What then are the competency gaps? (If the job holder possesses all the necessary
competencies, complete No’s 5 and 6.)
s N/A
4. Actions/Training interventions to address the gaps/needs
* N/A
5. Indicate the competencies required for future career progression/development
o« N/A
6. Actions/Training interventions to address future progression
e N/A
7. Comments/Remarks of the Incumbent
e N/A



8. Comments/Remarks of the supervisor
e N/A

Agreed upon

Employer

@;&\ - \\l\
Supervisor Municipal Manager

Date : 01 May 2024

Employee

Signature : : “ ,z

Incumbent T.T NXUMALO

Date : 01 May 2024

Date of next review: 30 June 2024



FINANCIAL DISCLOSURE FORM

I, the undersigned (surname and initials) Nxumalo, T.T, of

3Q _LugTond PrAck, PHoENIX, 406K

(Postal address) i !

and 38 Quston PLRACE , ProeNIX 406¢

(Residential address) g 7

employed as Executive Director ; Civil Enginecering at the KwaDukuza Municipality
hereby certify that the following information is complete and correct to the best of my
knowledge:

1. Shares and other financial interests (Not bank accounts with financial
institutions)

See information sheet: Note (1)

Number of shares /| Nature Nominal value Name of Company
extent of financial or entity
interest

N[ A

VA &

2. Directorships and Partnerships

See information sheet: Note (2)

Name of Corporate entity, | Type of business Amount of Remuneration or
partnership or firm Income

N

3. Remunerated work outside the Municipality (As sanctioned by Council)

See information sheet: Note (3)

Name of Employer Type of work Amount of Remuneration or
Income

} A

J
N LA

Council sanction confirmed :

_——_Date : B] May 2024

Signature of Municipal Manager :

\

o
/ _’?&3 Qrzpn

" P K

(i



4. Consuitancies and retainerships

See information sheet: Note (4)

Name of client Nature Type of business | Value of benefits
activity received
!
N |
LR}
5. Sponsorships
See information sheet: Note (5)
Source of sponsorship Description of | Value of sponsorship
sponsorship
N ] /r,\
N /}P\
6. Gifts and hospitality from a source other than a family member

See information sheet: Note (6)

Description Value Source
H \ f D
NTA
7. Land and property
See information sheet: Note (7)
Description Extent Area Value
Residenbn { PJDPW%) 7280 Mt L« Cinr X R0 e

Gt

SIGNATURE OF EMPLOYEE

DATE: 01 May 2024

PLACE: KwaDukuza



OATH/AFFIRMATION

I, I certify that before administering the oath/affirmation I asked the deponent the
following questions and wrote down her/his answers in his/her presence:

(i) Do you know and understand the contents of the declaration?
Answer V’,{.‘

P

(ii) Do you have any objection to taking the prescribed oath or affirmation?
Answer

(iii) Do you consider the prescribed ocath or affirmation to be binding on your
conscience?
Answer

2. [ certify that the deponent has acknowledged that she/he knows and understands
the contents of this declaration. The deponent utters the following words: “I swear
that the contents of this declaration are true, so help me God.” / “I truly affirm that
the contents of the declaration are true”.

The signature/mark of the deponent is afﬁx%ﬁﬂtﬁ R?ﬁlamtﬁq ﬂlw Elﬁﬁelw HIZE

HR ADMINISTRATION OFFICER
KWADUKUZA MUNICIPALITY

COMMISSIONER OF OATHS
(EX-OFFICIO)

Commissitiner of Oath /Justice-eftire-Peace TEL: 032 437 5145
CELL: 083 562 9638

’ r
Full first names and surname: Mll*'ﬂ”" Mrnampens  Mgwy o (Block letters)

Designation (rank): &X ©r&~¢/d Ex Officio Republic of South Africa
Strect address of institution: /¢ CHEE ALk Wikl  CIRecT
Janird SOVIN VD
Date: { M,. e ?/4‘
Place: Y e _
T

M T~
1
CONTENTS NOTED: MUNICIPAL MANAGER

DATE: 01 May 2024

it A%



INFORMATION SHEET FOR THE GENERIC FINANCIAL
DISCLOSURE FORM

The following notes is a guide to assist with completing the Financial Disclosure form
(Annexure 1):

NOTE 1: Shares and other financial interests

Designated employees are required to disclose the following details with regard to shares
and other financial interests held in any private or public company or any other corporate
entity recognised by law:

* The number, nature and nominal value of shares of any type;

» The nature and value of any other financial interests held in any private or public
company or any

other corporate entity; and

» The name of that entity.

NOTE 2: Directorships and partnerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

+ The name and type of business activity of the corporate entity or partnership/s; and

« The amount of any remuneration received for such directorship or partnership/s.
Directorship includes any occupied position of director or alternative director, or by
whatever name the position is designated.

Partnership is a legal relationship arising out of a contract between two or more persons
with the object of making and sharing profits.

NOTE 3: Remunerated work outside the Municipality (As sanctioned by
Council)

Designated employees are required to disclose the following details with regard to
remunerated work outside the public service:

* The type of work;

+ The name and type of business activity of the employer; and

* The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind, and work means rendering a
service for which the person receives remuneration.

NOTE 4: Consultancies and retainerships

Designated employees are required to disclose the following details with regard to
consultancies and retainerships:

+ The nature of the consultancy or retainership of any kind,;

» The name and type of business activity, of the client concerned; and

« The value of any benefits received for such consultancy or retainerships.



NOTE 5: Sponsorships

Designated employees are required to disclose the following details with regard to
sponsorships:

» The source of the sponsorship;

* The description of the sponsorship; and

* The value of the sponsorship.

NOTE 6: Gifts and hospitality from a source other than a family member

Designated employees are required to disclose the following details with regard to gifts
and hospitality:

+ A description and the value and source of a gift with a value in excess of R350.00;

+ A description and the value of gifts from a single source which cumulatively exceed the
value of

R350.00 in the relevant 12 month period; and

« Hospitality intended as a gift in kind.

Designated employees must disclose any material advantages that they received from any
source e.g.

any discount prices or rates that are not available to the general public. All personal gifts
within the family

and hospitality of a traditional or cultural nature need not be disclosed.

NOTE 7: Land and Property

Designated employees are required to disclose the following details with regard to their
ownership and

other interests in land and property (residential or otherwise both inside and outside the
Republic):

* A description of the land or property;

* The extent of the land or property;

* The area in which it is situated; and

» The value of the interest.



CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

Definitions

In this Schedule “partner” means a person who permanently lives with another
person in a manner as it married.

General conduct
A staff member of a municipality must at all times —

(a) loyally execute the lawful policies of the municipal councii;

(b) perform the functions of office in good faith, diligently, honestly and in a
transparent manner;

(c) act in such a way that the spirit, purport and objects of section 50 of the Local
Government: Municipal Systems Act, Act 32 of 2000 are promoted;

(d) act in the best interest of the municipality and in such a way that the credibility
and integrity of the municipality are not compromised; and

(e) act impartially and treat all people, including other staff members, equally
without favour or prejudice.

Commitment to serving the public interest

A staff member of a municipality is a public servant in a developmental local
system, and must accordingly—

(a) implement the provisions of section 50 (2); of the Local Government:
Municipal Systems Act, Act 32 of 2000;

(b) foster a culture of commitment to serving the public and a collective sense of
responsibility for performance in terms of standards and targets;

(c) promote and seek to implement the basic values and principles of public
administration described in section 195 (1) of the Constitution;

(d) obtain copies of or information about the municipality’s integrated
development plan, and as far as possible within the ambit of the staff member’s
job description, seek to implement the objectives set out in the integrated
development plan, and achieve the performance targets set for each performance
indicator;

(e) participate in the overall performance management system for the municipality,
as well as the staff member’s individual performance appraisal and reward system,
if such exists, in order to maximize the ability of the municipality as a whole to
achieve its objectives and improve the quality of life of its residents.



Personal gain

(1) A staff member of a municipality may not—

(a) use the position or privileges of a staff member, or confidential information
obtained as a staff member, for private gain or to improperly benefit another
person; or (b) take a decision on behalf of the municipality concerning a matter in
which that staff member, or that staff member’s spouse, partner or business
associate, has a direct or indirect personal or private business interest.

(2) Except with the prior consent of the council of a municipality a staff member
of the municipality may not -

(a) be a party to a contract for —

(i) the provision of goods or services to the municipality; or
(i) the performance of any work for the municipality otherwise than as a staff

member;
(b) obtain a financial interest in any business of the municipality; or

(c) be engaged in any business, trade or profession other than the work of the
municipality.

Disclosure of benefits

(1) A staff member of a municipality who, or whose spouse, partner, business
associate or close family member, acquired or stands to acquire any direct benefit
from a contract concluded with the municipality, must disclose in writing fuil
particulars of the benefit to the council.

(2) This item does not apply to a benefit which a staff member, or a spouse,
partner, business associate or close family member, has or acquires in common
with all other residents of the municipality.

Unauthorised disclosure of information

(1) A staff member of a municipality may not without permission disclose any
privileged or confidential information obtained as a staff’ member of the
municipality to an unauthorised person.

(2) For the purpose of this item “privileged or confidential information” includes
any information -

(a) determined by the municipal council or any structure or functionary of the
municipality to be privileged or confidential;

(b) discussed in closed session by the council or a committee of the council;

(c) disclosure of which would violate a person’s right to privacy; or

(d) declared to be privileged, confidential or secret in terms of any law.
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10.

This item does not derogate from a person’s right of access to information in
terms of national legislation.

Undue influence
A staff member of a municipality may not —

(a) unduly influence or attempt to influence the council of the municipality, or a
structure or functionary of the council, or a councillor, with a view to obtaining
any appointment, promotion, privilege, advantage or benefit, or for a family
member, friend or associate;

(b) mislead or attempt to mislead the council, or a structure or functionary of the
council, in its consideration of any matter; or

(¢) be involved in a business venture with a councillor without the prior written

consent of the council of the municipality.
Rewards , gifts and favours

(1} A staff member of a municipality may not request, solicit or accept any reward,
gift or favour for —

(a) persuading the council of the municipality, or any structure or functionary of
the council, with regard to the exercise of any power or the performance of any

duty;
(b) making a representation to the council, or any structure or functionary of the

council;
(c) disclosing any privileged or confidential information; or
(d) doing or not doing anything within that staff member’s powers or duties.

(2) A staff member must without delay report to a superior official or to the
speaker of the council any offer which, if accepted by the staff member, would
constitute a breach of subitem (1).

Council property

A staff member of a municipality may not use, take, acquire, or benefit from any
property or asset owned, controlled or managed by the municipality to which that
staff member has no right.

Payment of arrears

A staff member of a municipality may not be in arrears to the municipality for
rates and service charges for a peried longer than 3 months, and a municipality
may deduct any outstanding amounts from a staff member’s salary after this
period.
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11. Participation in elections
A staff member of a municipality may not participate in an election of the council
of the municipality, other than in an official capacity or pursuant to any
constitutional right.
12, Sexual harassment
A staff member of a municipality may not embark on any action amounting to
sexual harassment.
13.  Reporting duty of staff members
Whenever a staff member of a municipality has reasonable grounds for believing
that there has been a breach of this Code, the staff member must without delay
repoit the matter to a superior officer or to the speaker of the council.
14. Breaches of Code
Breaches of this Code must be dealt with in terms of the disciplinary procedures
of the municipality envisaged in section 67(1)(#) of this Act
14 A. Disciplinary steps
(1) A breach of this Code is a ground for dismissal or other disciplinary steps
against a staff member who has been found guilty of such a breach,
(2) Such other disciplinary steps may include —
(a) suspension without pay for no longer than three months;
(b) demotion;
(c¢) transfer to another post;
(d) reduction in salary, allowances or other benefits; or
(e) an appropriate fine.
@[}‘ NXUMALOT.T
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PERFORMANCE PLAN
Entered into by and between
THE KWADUKUZA MUNICIPALITY

And

EXECUTIVE DIRECTOR: CIVIL ENGINEERING

MR T.T NXUMALO

Purpose

The performance plan defines the Council’s expectations of the Municipal
Manager’s performance agreement to which this document is attached and
Section 57 (5) of the Municipal Systems Act, which provides that performance
objectives and targets must be based on the key performance indicators as set in
the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

Key responsibilities

The following objects of local government will inform the Municipal Manager’s
performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.
2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in
the matters of local government,

Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local
Government: Municipal Performance Regulations for Municipal Managers and
Managers Directly Accountable to Municipal Managers (2006), inform the
strategic objectives listed in the table below:

3.1 Basic Service Delivery.

3.2 Municipal Institutional Development and Transformation.
3.3 Local Economic Development (LED).

3.4 Municipal Financial Viability and Management.

3.5 Good Governance and Public Participation.



4.

Key Performance Objectives and Indicators, for the Municipal Manager

The provisions and statutory time frames contained in the following legislation are
required to be reported on and measured:

4.1

4.2

4.3

4.4

4.5
4.6

4.7
4.8

Signed and accepted by @%7

Section 157 of the Constitution of the Republic of South Africa, 1996

Local Government: Municipal performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Manager, 2006 (Regulation No.
R805, dated 1 August 2006)

Regulation No. 796 (Local Government: Municipal Planning and Performance
Management Regulations, 2001) dated 24 August 2001 '
Municipal Finance Management Act, 2003, in particular, but not limited to,
Chapter 8. (Must include, inter alia, tariff policy, rates policy, credit control and
debt collection policy, supply chain management policy and an unqualified
Auditor General’s report.)

Property Rates Act, 2004.

Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5
(Powers and functions as determined by legislation or agreement)

Municipal Systems Act, 2000, in particular, but not limited to, sections 35 to 57
Any other applicable legislation specific to the Municipal Manager.

PERFORMANCE PLAN (SCORECARD ATTACHED)

Job title: Executive Director: Civil Engineering Services

Date: 01 May 2024

Signed by the MUNICIPAL MANAGER on behalf of the KWADUKUZA

Council

i

Date: 01 May 2024



CiVl!_ ENGlNEERING AND HUMAN _SE“YTLEMENT SCORECARD 2023 2024 FINANCIAL YEAR

STRATEGIC " [ORG SCORECARD. 1 "NAME OF PROJECT TKEY. PERFORMANCE | TARGET DESCRIPTION | i e Sl T Ward [ Portfolio of Evidence (POE) .
OBJECTIVE -~ |OPMSNo, .~ - o INDICATORS - ANNUAL BUDGET '---J : M ' 'h' Q4 -April = June - S
FROM THE {DP : g : : . e anuary arc T
O A : SOURCE OF P;_cue_ct_ed Target '
To ensure clean cvio Requested Performance Requested Performance information submitted to PM&E on the |RO N/A Requested Performance  |Requested Pe:formance Internal e-mail sent to PME
audit is received by information submitted to PM&E [10th of the month following quarter end. information submitted to |infermation submitted to
the municipality by due date. PM&E on the 10th of PM&E on the 10th of July 2024
April 2024
To ensure clean CVL:02 Responses to 1A Reports number of progress reports 4 progress reports submitted in response to findings raised by 1 progress report for Q2 |1 progress report for 3 of Internal 1)}E-rnail from 1A to the department sending
audit is received by submitted in response to IA on performance information within 5 days of 1A request, of 2021/2022, submitted {2021/2022, submitted in them the findings to respond to.
the municipality findings raised by 1A on inresponse to findings  [response to findings raised by 2) E-mail from the department to 1A responding
performance information raised by IA on 1A on performance to the findings.
within 5 days of A request. performance information |infermation within 5 days of
within 5 days of IA 1A request.
request,
To ensure clean CvL:03 Compliance Compliance to relevant 100% Compliance to relevant legislations monitored through RO N/A Report on 100% Report on 100% compliance to |Internal Copy of a signed checklist by the ED and proof
audit is received by legislations monitored through {implementation of Civil and Human Settiements Department compliance to relevant  |relevant (aws and regulations of submission to IA Director Project Executive,
the municipality implementation of checklist checklist by 30 June 2024 {aws and regulations submitted to Director Project
submitted to Director Executive.
Project Executive.
To ensure clean cvL:04 AG Action Plans Response time to update 4 AG Action Plans responded to Birector Project Executive RO N/A 1 AG Action Plan 1 AG Action Plan responded to|Internal 1)E-mail from 1A Director Project Executive to
audit is received by commitments from the AG within 5 days of Director Project Executive submitting the responded to Director Director Project Executive the department sending them the Action Plan
the municipatity action plan action plan to the department. Project Executive within |within 5 days of Director to update.
5 days of Director Project |Project Executive submitting 2} £-mail from the department to 1A Director
Executive submitting the jthe action plan to the Project Executive responding to the AG action
action plan to the department, Plan
department,
To ensure clean CVL:05 0ss Number of war-room 4 war-room intervention reports on Operation Sukuma Sakhe RO N/A 1 war-room intervention |1 war-room intervention Internat 1) Proof of submission of report to Head IGR (e-
audit is received by intervention reports on submitted to the Head 1GR by 30 June 2024 report on Operation report on Operation Sukuma mail and report)
the municipality Operation Sukuma Sakhe Sukuma Sakhe submitted |Sakhe submitted to the
submitted to the Head IGR to the Pertfolio Pertfolio Committee and Head
Committee and Head IGR [IGR
To ensure clean CyL:06 Risk Management % of action plans implemented |4 risk management reports on risk action plans implemented  [RO N/A t risk management 1 risk management report on|Internal Risk management report, Proof of submission
audit is received by from the risk register, submitted to Risk Management Office by 30 June 2024 report on risk actien plan|risk action plan implemented (Email from BU to RMU)
the municipality implemented for Q2 of |for Q3 of 2023/2024by 10th
2023/2024 by 10th April 2024,
January 2024,
To ensure ctean CvL:07 Risk Management Attendance of annual risk Attendance of annual risk assessment in Q4 of each financial (RO N/A No Target Attendance of Annual Risk Ingernal Attendance Register.
audit is received by assessment by target date, year, Assessment,
the municipality
To ensure clean CvL:08 AG FINDINGS Percentage of AG findings 160% of AG findings resolved in the AG action plan by 30 June |RO N/A 0% resclution of AG 100% resolution of AG matters {Internal list of AG findings contained in the AG action
audit is received by resolved in the AG action plan |2024. matters contained in the |contained in the 2021/2022 plan; quarterly % resciution of AG findings
the municipality 2021/2022 AG actton ptan {AG action plan resolved in the AG action plan
To ensure clean cvL:09 cas Number of quarterly responses |4 quarterly responses to the Circular 88 National indicators to (RO N/A Quarter 2 of 2022/2023  [Quarter 3 of 2022/2023 internal e-mail from PME sent to departments.
audit is received by to the Circular 88 National the PME Unit by 30 June 2024, response to Circular 88 [response to Circutar 88 Response from departments to PME with
the muaicipality Indicators to the PME Unit by National Indicators National indicators submitted completed C88 information
target date. submitted to PME by 5 to PME by 5 April 2024
January 2024

Page 1




STRATEGIC - |ORG SCORECARD =~ [ NAME OF PROJECT - |KEY PERFORMANCE - . | TARGET DESCRIPTION oo s T Ward | Portfolio of Evidence (POE)

FROMTHEIDP | .

VU AMOUNT i - SOURCE OF - Projected Target -

R0 763 043.00 Munfclpal‘ 75% expenditure on Financtal reports

To improve OPMS 33 MIG EXPENDITURE % expenditure on 100% expenditure on implementation of MIG infrastructure 100% expenditure on N/A

expenditure on implementation of MIG projects by 30 June 2024 Infrastructure {implementation of MIG [impiementation of MIG

Muricipal infrastructure projects within Grant (MIG) infrastructure projects  infrastructure projects within

Infrastructure Grant budget within budget, budget.

(MIG) allocation

To improve OPMS 34 National Flood Disaster Grant % spend on the Nationat Flood {100% spend on the National Flood Disaster Grant by 31 March  [R700 000 000-+ National Flood |100% expenditure on the [No target. ALL 1.Financial Reports indicating % of budget
expenditure on Funding Disaster Grant by target date. |2024 Disaster Grant |National Flood Disaster spent from the National Flood Disaster Grant
Capital Budget Grant projects. Vote.

To improve cviLi1o0 Management of CAPEX % expenditure on Departmental |90% expenditure on Departmentat Capex by 30 June 2024 RE04 531 192 Council 60% expenditure on 90% expenditure on CAPEX Internal 1) Report from finance showing Capex Spend
expenditure on Capital budget {Total = R104 531 192 ) CAPEX (62 718 715,14) {R94 078 072,71)

Capital Budget

To improve CvL:12 Management of OPEX % expenditure Departmental  }90% expenditure Departmental Operating Budget by 30 June  |R128 765 214 Council 75% {R96 573 910,5) Q0% (R115 888 692,6) Internal 1) Report from finance showing Opex Spend
expenditure on Operating Budget 2024 (Total = 8128 531 192) expenditure on OPEX As  [expenditure on OPEX As per

Operational Budget per SDBIP SDBIP

To maintain CYL:13 Management of Overtime, Make sure [Expenditure kept within budget|Civil and Human Settlements Pepartmental Overtime R307 468 Counil Cvertime kept within the [Qvertime kept within the Internal Report from finance showing spend on
aliocated over each quarterly spend is added as thisfor overtime by target date, Expenditure kept within the allocated budget of R307 468 by 30 allocated budget of R307 jallocated budget of R307 46 avertime

budget is a cumulative target. June 2024 46

To improve CYL:14 SCM Submission of Procurement Submission of Procurement Plan te SCA Unit by 30 May 2024 RO N/A No Target Procurement Plan submitted |Internal e-mail submission to SCM unit of Procurement
expenditure on Plan to SCM Unit by target to 5CM Unit Plan

Capital Budget date,

To maintain cyL: 15 Irregular expenditure % irregular expenditure. 0% irregular expenditure by 30 June 2024, R@ N/A 0% irregular expenditure [0% irregular expenditure by  [Internal Irregular Expenditure report from the Finance
allocated over by 31 March 2024, 30 June 2024. Expenditure Section, showing departmental
budget expenditure either no-frregutar or irregutar.

Allwards  [Beneficiary List of employees employed during

200 jobs created through municipality's Capital Projects in the RO N/A

To use capital OPMS 68 JOB creation- CAPITAL initiatives Number of jobs created No Target No Target
infrastructure and through municipality's Capital ([DP by 30 June 2024: the period under review per project.
social investment to Projects in the IDP Identification
provide poverty and
income relief
through temporary
work for the
unemploved
To use capital OPMS 69 B2B - Job Creation EPWP Number of job opportunities {80 job opportunities created through implementation of 80 NfA 80 jobs maintained 80 jobs maintained through  [All wards  |EPWP repert, tist with names, 1D numbers of
infrastructure and created through Expanded Public Works Programme by 30 June 2024 through impiementation {implementation of Expanded people under EPWP, ward tocation, contracts
social investment to implementation of Expanded of Expanded Public Works |Public Works Programme. signed
provide poverty and Public Works Programme Programse.
income relief (EPWP)
through temporary
waork for the
lunemoloved
To ensure financial  (CVL:16 Payment to creditors Turnaround time to pay All payments authorised and sent to SCM within 3 days from RO N/A All payments authorised ALl payments authorised and Signed GRY's, DCR's and invoices reflecting
management. creditors within legislated date of receiving undisputed invoice, and sent te SCM within 3 [sent to SCM within 3 days date of receipt and submission to SCM.
timeframe. days from date of from date of receiving
receiving undisputed undisputed invoice.
invoice.
To ensure financial  |CVL:17 Service provider Assessment. Number of Service Provider 4 Service Provider Assessments reports submitted to Mance &  [RO N/A 1 Service Provider 1 Service Provider e-mail to Contracts Manager, Manco resolution.

Assessments reports Manco item.

submitted to Manco & SCM

Assessments reports
submitted to Manco &

Assessments reports submitted |SCM Contract's Manager on all service providers within the

management.
to Manco & SCM contract's department by 30 June 2024

manager on all service
providers within the
department by target date,

Page 2

SCM Contract’s Manager
on all service providers
within the department

for Q2 of 31 Dec 2023

Contract’s Manager on all
service providers within the
department for Q3 of 31
March 2024
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STRATEGIC //|ORG SCORECARD .. “1:-.-NAME OF PROJECT " {KEY PERFORMANCE .. TARGET . DESCRIPTION FETRIE I B IR ER D LR Q3. T e T “Ward - 2 Portfolio of Evidence (POE) '
FROM THE IDP o Y R R e ry R
TSR “ U AMOUNT 25! -SOURCE OF *Projected Target
T . ;-'_UNDIN__G__'-: SRR R
To ensure that the  [OPMS 76 Groutville Market Spartsfield Groutvilie Market Sportsfield  |Groutville Market Sportsfield completed by 31 December 2023, |R3 600 000 Council No Target No Target Ward 12
Community has completed by target date, Repport to IAT with works done Practicat
access to functional Comptetion or Completion Certificate
public amenities
To maintain and OPMS 77 Townsend Road/Avondate Townsend Road/Avondate Tovmnsend Road/Avondale Stormwater Upggrade completed by [R1 300 000 Council No Target No Target ward 30
upgrade existing Stormwater Upggrade Stormwater Upgarade 31 March 2024 Repport to IAT with works done Practical
municipal completed by target date Completion or Compietion Certificate
infrastructure
Te maintain and OPMS 772 Townsend Road/Avondale % Completion of Townsend 100% completion of Townsend Road/Avondale Stormwater Rt 0B4 588
upgrade existing Stormwater Upgrade Road/Avondale Stormwater Upgrade by September 2023,
municipal Upgrade by target date
infrastructure
To maintainand  |[OPMS 78 Roads Upgrade m2 of roads rehabilitated by |7500 m2 of roads upgraded by 31 December 2023 R8 3327292 Council+MIG No Target No target Site establishment report
upgrade existing target date. Practical Completion/Completion Certificate,
municipal 1.Ward 12 Tinley Manor road (Lagoon
infrastructure Dr. Ocean Seaview).
2, Ward 17 Rehab of Road - WiP
3.Ward 23 Urban Roads
4. Ward 11 Blythedale
Ward 12 Tineley Manor road {Lagoon 4200m2 of roads upgraded by 31 March 2024 R2 000 000 No Target No target Ward 12
Dr. Ocean seaview)
YWard 17 Rehab of Road - WIP, 1530m?2 of roads upgraded by 31 March 2024. R2 000 000 Council No Target No target Ward 17
Ward 19 Urban Roads 21 150m2 of roads upgraded by 31 March 2024 R2 332 292 MIG No Target No target Ward 19
WARD 23
Ward 11 Bythedale 7500 m2 of roads upgraded by 31 December 2023 R2 000 000 Council No Target No target Ward 11
To maintain and OPMS 79-Multi Year Melville Hall MIG - WIP Melville Hall completed by 30% completion of Melvil commemunity hall R4 272 412 MIG 10% (1 Progress report to [30% (1 Progress report to AT (Ward 24 {{)TSC minutes
upgrade existing target date, IAT on works done and on works done and budget (iTEC minutes
municipal budget expenditure on  [expenditure on project) {iii)TAC minutes,
infrastructure project) {iv) Appointment letter
(v} IAT progress report and
wisPrarctical Comnleting /Coamnlatinn
To maintain and OPMS 80-Multi Year Charlotdale Community Hall - WIP  {Charictdale Community 30% comptetion of Melvil commmunity hall completed by 30 {R3 277987 Council 10% {1 Progress report to [30% (1 Progress report to IAT {Ward 10 (1(yTSC minutes
upgrade existing Hallcompleted by target date. [June 2024. IAT on works done and on works done and budget {i1)TEC minutes
municipat budget expenditure on expenditure on project) (i) TAC minutes,
infrastructure project} (iv) Appointment letter
To maintain and OPMS 83-Multi Year Sokesimbone Access Road & Sokesimbone Access Road & 20% construction of Sokesimbone Access Road & Stermwater R6 320 935 (Council) |Council 10% 20% {1 Progress report to IAT {Ward 1 (1) TSC minutes
upgrade existing Stormwater (Ward 1) - WIP Stormwater (Ward 1) (Ward 1) completed by 30 June 2024, {IYTEC approval on viorks done and budget {(ITEC minutes
municipal completed by target date. {ii)TAC approval and expenditure on project) {iii)TAC minutes,
infrastructure (iii} Appointment Letter {iv} Appointment letter
(¥} AT progress report and
vi)Practical Completion/Completion
Certificate.
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STRATEGIC . |ORG SCORECARD | . | . NAME OF PROJECT . |KEY PERFORMANCE - [TARGETDESCRIPTION .~~~ =" " o . 77 o o mon o | Ward | Portfolio of Evidence (POE)
OBJECTIVE - - |OPMS-No. S T HNDICATORS T e | o ANNUALBUDGET = - /7 ) o QaApril-June - |0 o
B A ;. AMOUNT - .1 -SOURCE OF :|Projected Target .- -
contcs i U FUNDING o

To maintain and OPMS 84-Multi Year Ward 3 Nonoti Beach Road Access - {Ward 3 Nonoﬁi Beach Road Ward 3 Nonoti Beach Road Access completed by 30 June 2024, [R8 980 476 (MIG only)|MIG 30% (1 Progress report to |50% (1 Progress report to IAT |Ward 3 {}TSC minutes

upgrade existing WIP Access completed by target Council AT on works done and on works done and budget (HyTEC minutes

municipal date. budget expenditure on expendiiure on project {1i)TAC minutes,

infrastructure project} (iv) Appointment letter
(v) IAT progress report and
vi)Practical Completifon/Completion
Certificate.

To maintain and OPMS 85--Multi Year Lindelani Creche 170461933 MIG Lindelani Creche completed by |Lindelani Creche caompleted by 30 June 2024. R2 676 522 (MIG only) IMIG 10% 20% {1 Progress report 1o 1AT [Ward 5 {IYTSC minutes

upgrade existing target date, Council {I)TEC approval on works done and budget (I)TEC minutes

municipal {H}FAC approval and expenditure on project) (i} TAC minutes,

infrastructure {iii) Appointment letter {iv) Appaintment letter
(v) IAT progress report and
vi}Practical Completion/Completion

P Certificate,

Executive Biremﬁngineering Services: T.T Nxumalo Municipgiflanager: N.J Mdakane —

Signature; Signature: v y ﬁ\A "

pate:_O /{)S !Q.DQ-«QF Date: of /OJ:/Z‘QZ’?
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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MUNICIPALITY OF KWADUKUZA,
AS REPRESENTED BY THE ACCOUNTING OFFICER

MR N. J MDAKANE
MUNICIPAL MANAGER

AND

MR T.T NXUMALO
EXECUTIVE DIRECTOR: CIVIL ENGINEERING

FOR THE

FINANCIAL YEAR: 1 JULY 2024 —30 JUNE 2025



PERFORMANCE AGREEMENT

ENTERED INTO BYAND BETWEEN:

The Municipality of KwaDukuza, herein represent by Mr N. J
Mdakane in his capacity as Municipal Manager (hereinafter referred
to as the Employer or Accounting Officer)

and

MR T.T NXUMALOQO, EXECUTIVE DIRECTOR: CIVIL
ENGINEERING
of KwaDukuza (hercinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1  The Employer has entered into a contract of employment with the
Employee in terms of Section 57 of the Local Government:
Municipal Systems Acts 32 of 2000 (“the System Act”). The
Employer and the Employee are hereinafter referred to as “the
Parties™.

1.2 Section 57 of the Systems Act, read with the Contract of
Employment concluded between the parties to conclude an annual
performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be
achieved and secure the commitment of the Employee to a set of
outconies that will secure local government policy goals.

1.4 The parties wish to ensure that there is compliance with the
relevant Sections of the Systems Act.



2.

PURPOSE OF THIS AGREEMENT

The Purpose of this Agreement is to:

2.1

2.2

2.3

24

2.5

2.6

2.7

Comply with the provisions of the Systems Act as well as the
Contract of Employment entered into between the parties;

Specify objectives and targets defined and agreed with the
employee and to communicate to the employee the employer's
expectations of the employee's performance and accountabilities
in alignment with the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP) and the
Budget of the municipality;

Specify accountabilities as set out in the Performance Plan, which
forms an annexure to the performance agreement.

Monitor and measure performance against set targeted outputs;

Use the performance agreement as the basis for assessing whether
the employee has met the performance expectations applicable to
his or her job;

Appropriately reward the Employee in accordance with the
Employer’s performance management policy in the event of
outstanding performance; and

Give effect to the Employer’s commitment to a performance-
orientated relationship with it’s Employee in attaining equitable and
improved service delivery.



3.

3.1

3.2

3.3

3.4

3.5

COMMENCEMENT AND DURATION

This Agreement will commence on the 1 July 2024 and will
remain in force until 30 June 2025, Thereafter a new
Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the
next financial year or any portion thereof.5

The parties will review the provisions of this Agreement during
June each year, The parties will conclude a new Performance
Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than the beginning of each successive
financial year.

This Agreement will terminate on the termination of the
Employee’s contract of employment for any reason.

The content of this Agreement may be revised at any time during
the abovementioned period to determine the applicability of the
matters agreed upon.

If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately
be revised.
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4,

4.1

4.2

4.3

4.4

PERFORMANCE OBJECTIVES

The Performance Plan sets out:

4,1.1 The performance objectives and targets that must be met by
the Employee; and

4,12 The time frames within which those performance
objectives and fargets must be met.

The performance objectives and targets reflected in the
performance plan is set by the employer in consultation with the
employee and based on the Integrated Development Plan and the
Budget of the municipality and shall include key objectives; key
performance indicators; target dates and weightings.

The key objectives describe the main tasks that need to be done.
The key performance indicators provide the details of the
evidence that must be provided to show that a key objective has
been achieved. The target dates describe the timeframe in which
the work must be achieved. The weightings show the relative
importance of the key objectives to each other.

The Employee’s performance will, in addition, be measured in terms
of contributions to the goals and strategies set out in the Employer’s
Integrated Development Plan.



5.1

52

5.3

5.4

5.5

3.6

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the Performance
Management System that the Employer adopts or introduces for the
municipality.

The Employee accepts that the purpose of the Performance
Management System will be to provide a comprehensive system
with specific performance standards to assist the Employer,
management, and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific
performance standard that will be included in the Performance
Management System as applicable to the Employee.

The Employee undertakes to actively focus towards the
promotion and implementation of the Key Performance Areas
(KPAs) (including special projects relevant to the employee's
responsibilities) within the local government framework

The criteria upon which the performance of the employee must
be assessed consist of two components, both of which must be
contained in the performance agreement. The employee must be
assessed against both components, with a weighting of 80: 20
allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements {(CCRs), respectively. Each area of
assessment will be weighted and will contribute a specific patt to
the total score. KPAs covering the main areas of work will
account for 80 % and CCR s will account for 20 % of the final
assessment.

The employee's assessment will be based on his or her
performance in terms of the outputs/outcomes (performance
indicators) identified as per the performance plan which are
linked to the KPA's, which constitute 80% of the overall
assessment result as per the weightings agreed to between the
employer and employee.



KEY PERFORMANCE AREAS (KPAI’S) SR - IWEIGHTING
Spatial Planning & Envirenmental Management 0%
Basic Service Delivery 56%
Local Economic Development (LED) 23%
IMunicipal Financial Viability and Management 9%
Good Governance and Public Participation 9%
Municipal Transformation and Institutional Development 3%
TOTAL 0 e 100%

5.7

58

In the case of managers directly accountable to the municipal
manager, key performance areas related to the functional area of
the relevant manager, must be subject to negotiation between the
municipal manager and the relevant manager.

The Competency Framework (CF) will make up the other 20%
of the employee's assessment score. The Competency
Framework as contained in the Local Government Regulations
on Appointment and Conditions of Employment of Senior
Managers, 2014 must be used for this purpose. The Regulations
state that there is no hierarchal connotation to the structure and
all competencies are essential to the role of a Senior Manager to
influence high performance. All competencies must therefore be
considered as measurable and critical in assessing the level of a
Senior Managers performance.

Comptency Framework Structure (Compefency Descriptions
attached as Annexure B)



The competencies that appear in the competency framework are detailed

below : -
Leading cqmpgten_c_i_e_s_-_:.' L 1 Weighting
B o ' in%
Strategic Direction s Impact and Influence
and Leadership » Institutionat Performance Management
s Strategic Planning and Management [ g '/ .
s Organisational Awareness
People Management »  Human Capital Planning and
Development
¢ Diversity Management \
s  Hmployee Relations Management ! 0 / .
¢ Negotiation and Dispute Management
Program and Project ¢  Program and Project Planning and
Management Implementation
s Service Delivery Management \
e  Program and Project Monitoring and | % I .
Evaluation
Financial +  Budget Planning and Execution
Management s Financial Strategy and Delivery { 0 \/
»  Financial Reporting and Monitoring '
Change Leadership s Change Vision and Strategy
s  Process Design and Improvement \
s  Change Impact Menitoring and

Evaluation

Governance &
Leadership

Policy Formulation
Risk and Compliance Management

Core competencies

Cooperative Governance

T

Moral Competence (:}

Planning and Organising J Y.
Analysis and Innovation YA
Knowledge and Information Management S :/ .
Communication (S. A
TOTAL WEIGHT 1 100%




6.

6.1

6.2

6.3

6.4

6.5

EVALUATING PERFORMANCE
This Agreement sets out:

6.1.1 The standards and procedures for evaluating Employee’s
performance; and

6.1.2 The intervals for the evaluation of the Employee’s
performance.

Despite the establishment of intervals for evaluation, the Employer
may in addition review the Employee’s performance at any stage
while the contract of employment remains in force.

Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed fo and
implementation must take place within set time frames.

The Employee’s performance will be measured in terms of
contributions to the goals and strategies set out in the Employer’s
IDP.

The annual performance appraisal will involve:

6,5.1 Assessment of the achievement of results as outlined in
the performance plan:

(a) Each KPA should be assessed according to the extent to
which the specified standards or performance indicators
have been met and with due regard to ad hoc tasks that had
to be performed under the KPA.

b) An indicative rating on the five-point scale should be
provided for each KPA.

(c) The applicable assessment rating calculator must then be
used fo add the scores and calculate a final KPA score.



6.5.2 Assessment of the Competency Framework

(a) Each Competency should be assessed according to the
extent to which the specified standards have been met.

(b}  An indicative rating on the five-point scale should be
provided for each competency.

(c) The applicable assessment rating calculator then be used to
add the scores and calculate a final competency score.

6.5.3 Overall Rating
An overall rating is calculated by using the applicable assessment-

rating calculator, Such overall rating represents the outcomes of the
performance appraisal.

10
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6.6 The assessment of the performance of the Employee will be based

onthe following rating scale for KPA’s and Competency Framework:

RATING CATEGORY DESCRIPTION
5 Outstanding Performance far exceeds the standard expected of an
Performance employee at this level. The appraisal indicates that the

Employee has achieved above fully effective results against
all performance criteria and indicators as specified in the PA
I:md Performance plan and maintained this in al areas of
responsibility throughout the year.

Performance significantly Performance is significantly higher than the standard expected
above expectations in the job. The appraisal indicates that the Employee has
achieved above fully effective results against more than half
of the performance criteria and indicators and fully achieved
att others thronghout the year.

Fully effective Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
fachieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan,

Not fully effective Performance is below the standard reguired for the job in key
areas, Performance meets some of the standards expected for
the job. The review / assessment indicates that the employee
has achieved below fully effective results against more than
half the key performance criteria and indicators as specified in
the PA and Performance Plan.

Unaccepiable Performance does not meet the standard expected for the job.
Performance The review / assessiment indicates that the employee has
chieved below fully effective results against almost all of the
erformance criteria and indicators as specified in the PA and
erformance Plan. The employee has failed to demonstrate the
ommitment or ability to bring performance up to the level
xpected in the job despite management efforts 1o encourage

improvemnent,

6.7

For purposes of evaluating the annual performance of the
municipal manager, an evaluation panel constituted of the
following persons must be established —

(i) Mayor.

(i) Chairperson of the performance audit committee.

(iii)  Member of the executive committee.

11



6.8

6.9

7.

7.1

7.2

7.3

(iv) Mayor and/or municipal manager from another
municipality; and

(v) Member of a ward committee as nominated by the
Mayor.

For purposes of evaluating the annual performance of managers
directly accountable to the municipal managers, an evaluation
panel constituted of the following persons must be established
(1) Municipal Manager.

(ii)  Chairperson of the performance audit committee.

(ili)  Member of the executive committee.

(iv)  Municipal manager from another municipality.

The manager responsible for human resources of the
municipality must provide secretariat services to the evaluation
panels.

SCHEDULE FOR PERFORMANCE REVIEWS

The performance of the employee in relation to his or her
performance agreement must be reviewed on the following dates
with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter : July - September
Second quarter : October - December
Third quarter : January-March
Fourth quarter : April-June

The employer must keep a record of the mid-year review and
annual assessment meetings.

Performance feedback must be based on the employer's
assessment of the employee's performance.

12
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7.4

7.5

9.1

The employer will be entitled to review and make reasonable
changes to the provisions of the performance plan from time to
time for operational reasons on agreement between both parties.

The employer may amend the provisions of the performance plan
whenever the performance management system is adopted,
implemented and/or amended as the case may be on agreement
between both parties.

DEVELOPMENTAL REQUIREMENTS

A personal development plan (PDP) for addressing
developmental gaps must form part of the performance
agreement.

OBLIGATIONS OF THE EMPLOYER

The Employer must:

9.1.1 Create an enabling environment to facilitate effective
performance by the Employee;

9.1.2 Provide access to skills development and capacity
building opportunities;

0.1.3 Work collaboratively with the Employee to solve problems
and generate solutions to common problems that may
impact on the performance of the Employee;

9.1.4 On the request of the Employee delegates such powers
reasonably required by the Employee to enable him/her to
meet the performance objectives and targets established in
term of this Agreement; and

9.1.5 Make available to the Employee such resources as the
employee may reasonably require from time to time to assist
him/her to meet the performance objectives and targets
established in terms of this Agreement.

13



10. CONSULTATION

10.1

10.2

10.3

11.

11.1

11.2

The Employer agrees to consult the Employee timeously were
the exercising of the powers will have amongst others:

10.1.1 A directeffect on the performance of any of the
Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect
to adecision made by the Employer; and
10.1.3 A substantial financial effect on the Employer.

The employer agrees to inform the employee of the outcome of
any decisions faken pursuant to the exercise of powers
contemplated in 10.1 above, as soon as is practicable to enable
the employee to take any necessary action without delay.

As soon as is practicable to enable the Employee to take any
necessary action without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the
basis for rewarding outstanding performance or correcting
unacceptable performance.

A performance bonus ranging from 5% to 14% of the all-
inclusive remuneration package may be paid to an employee in
recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the
overall rating, calculated by using the applicable assessment-
rating calculator; provided that — '

The Performance Management Regulations stipulates that a minimum of
130% qualifies for a 5% bonus and a score of 167% qualities for a 14%
performance bonus, since there are amendments made in terms of

14



COGTA performance guidelines which have percentages below 130%,
the following criteria will be used to cover both the Regulations and the
amended COGTA guidelines:

o A score of 100% -114% is awarded a bonus of 3%

o A score of 115% -129% is awarded a bonus of 4%

o A score of 130% -149% is awarded a bonus between 5% - 9%

o A score of 150% -159% is awarded a bonus of 10%

o A score of 160% -167% is awarded a bonus between 12% - 14%

The table below stipulates the guidelines on the exact % paid out
according to the scores achieved:

Rating score - | Percentage score - - B_o_nus_paid_
achieved = achieved -~ 4
1 69% and below 0%
2 70% - 99% 0%
5 100% - 114% 3%
115% - 129% 4%
130% - 135% 5%
s 136% - 140% 7%
141% - 143% 8%
144% - 149% 9%
5 150% - 159% 10%
160%- 167% 12% - 14%

11.3  In the case of unacceptable performance, the employer shall —

(a) provide systematic remedial or developmental suppott to
assist the employee to improve his or her performance;
and

(b) after appropriate performance counselling and having
provided the necessary guidance and/or support and
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reasonable time for improvement in perforinance, and
performance does not improve, the employer may
consider steps to terminate the contract of employment of
the employee on grounds of unfitness or incapacity to
carry out his or her duties.

12. DISPUTE RESOLUTION

12.1

12.2

Any disputes about the nature of the Employee’s performance
agreement, whether it relates to key responsibilities, priorities,
methods of assessment and/or any other matter provided for, shall be
mediated by:

(a) In the case of the municipal manager, the MEC for local
government in the province within thirty (30) days of receipt of
a formal dispute from the employee, or any other person
designated by the MEC ; and

(b) In the case of managers directly accountable to the municipal
manager, the mayor within thirty (30) days of receipt of a formal
dispute from the employee;

whose decision shall be final and binding on both parties.

Any disputes about the outcome of the employee's performance

evaluation, must be mediated by —

{a) In the case of the municipal manager, the MEC for local
government in the province within thirty (30) days of receipt
of a formal dispute from the employee, or any other person
designated by the MEC ; and

(b) In the case of managers directly accountable to the municipal
manager, a member of the municipal council, provided that
such member was not part of the evaluation panel provided
for in sub-regulation 27(4)(e) of the Local Government:
Municipal Regulations for Municipal Managers & Managers
Directly Accountable to Municipal Managers, 2006, within

16



13.

13.1

13.2

13.3

thirty (30) days of receipt of a formal dispute from the
employee;

whose decision shall be final and binding on both parties.
GENERAL

The contents of the performance agreement must be made
available to the public by the employer in accordance with the
Municipal Finance Management Act, 2003 and Section 46 of the
Act.

Nothing in this agreement diminishes the obligations, duties or
accountabilities of the employee in terms of his or her
employment contract, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

The performance assessment results of the municipal manager
must be submitted to the MEC responsible for local government
in the relevant province as well as the national minister
responsible for local government, within fourteen (14) days after
the conclusion of the assessment.

17



Als
Thus, done and signed at KwaDukuza on this the 30 day of June 2024,

EMPLOYEE :

T NxuMALD

PRINT NAME SIGNAZ?

WITNESS 1 : Vﬂf\«(/M /K @
P NT NAME SIGNATURE

WITNESS2:M m CZ%E '
PRINT NAME SIGNATURE

EMPLOYER :

N T, Mosans \ T
PRINT NAME SIGNATURE '
WITNESS 1 : ©st:u€ M&waj %

PRINT NAME SIGNATURE

WITNESS 2 :_ SuoH SEwuAt R,

PRINT NAME SIGNATURE
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PERSONAL DEVELOPMENT PLAN

MUNICIPALITY :KWADUKUZA

INCUMBENT ‘T.TNXUMALO
SALARY :
JOB TITLE ‘EXECUTIVE DIRECTOR:CIVIL ENGINEERING
REPORT TO : MUNICIPAL MANAGER
I. What are the competencies required for this job (refer to competency profile
of job description)?
¢ relevant policy and legislation
¢ institutional governance systems
¢ performance management
¢ engineering master planning
s project management and implementation
e supply Chain Management regulations and Preferential Procurement
Framework Act 2000
2. What competencies from the above list, does the job holder already possess?
o All
3. What then are the competency gaps? (if the job holder possesses all the necessary
competencies, complete No’s 5 and 6.)
o N/A
4, Actions/Training interventions to address the gaps/needs
e N/A
5. Indicate the competencies required for future career progression/development
o N/A
6, Actions/Training interventions to address future progression
e N/A
7. Comments/Remarks of the Incumbent
e N/A

g
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8. Comments/Remarks of the supervisor
s N/A

Agreed upon

/’ \\
t
Signature L
Supervisor : unicipal Manager
Date : 30 June 2024

Employee

Signatuyre : %

Incuwmbent T. T NXUMALO

Pate : 30 June 2024

Date of next review: 30 June 2025



FINANCIAL DISCLOSURE FORM

I, the undersigned (surname and initials) Nxumalo, T.T, of 79 Ruston Place, Phoenix,
4068 (Postal address) and79 Ruston Place, Phoenix, 4068(Residential address)

employed as Executive Director : Civil Engineering at the KwaDukuza Municipality
hereby certify that the following information is complete and correct to the best of my

knowledge:
1. Shares and other financial interests (Not bank accounts with financial
institutions)

See information sheet: Note (1)

Number of shares /| Nature Nominal value Name of Company
extent of financial or entity

interest

N/A

2. Directorships and Partnerships

See information sheet: Note (2)

Name of Corporate entity, | Type of business Amount of Remuneration or

partnership or firm Income

N/A

3. Remunerated work outside the Municipality (As sanctioned by Council)
See information sheet: Note (3)

Name of Employer Type of work Amount of Remuneration or

Income
N/A

Council sanction confirmed :

Signature of Municipal Manager :




4, Consultancies and retainerships

See information sheei: Note (4)

Name of client Nature Type of business | Value of benefits
activity received
N/A
5. Sponsorships
See information sheet: Note (3)
Source of sponsorship Description of | Value of sponsorship
sponsorship
N/A
6. Gifts and hospitality from a source other than a family member
See information sheet: Note (6)
Description Value Source
N/A
7. Land and property
See information sheet: Note (7)
Description Extent Area Value
Residential Property | 250m2 Phoenix R400 000

o

SIGNATURE OF EMPLOYEE

DATE: 30 June 2024

PLACE: KwaDukuza



OATH/AFFIRMATION

1. I certify that before administering the oath/affirmation I asked the deponent the
following questions and wrote down her/his answers in his/her presence:

(1) Do you know and understand the contents of the declaration?
Answer __ 4€4

(ii) Do you have any objection to taking the prescribed oath or affirmation?
Answer 0

(iii) Do you consider the prescribed oath or affirmation to be binding on your
conscience?

Answer Med
¢

2. I certify that the deponent has acknowledged that she/he knows and understands
the contents of this declaration, The deponent utters the following words: “1 swear
that the contents of this declaration are true, so help me God.” / “I truly affirm that
the contents of the declaration are true”.

The signature/mark of the deponent is afﬁx%gld ﬁ)ﬂ EIF ;giﬁﬁlar\ ‘ﬁl (ﬁl in md/ Eﬁ?eﬁ% HIZE

HR ADMINISTRATION OFFICER
KWADUKUZA MUNICIPALITY
COMMISSIONER OF OATHS

(EX-OFFICIO)
Commfsé:onel of Oath /Iuitice-of the-Rence TEL: 032 3437 5145
CELL: 08'% H62 9638
Full first names and surname: W 1[4‘/7‘ M M’/MNDC’N’ /V Lk2e _(Block letters)
Designation (rank): A CEFCRo Ex Officig Repjlvhc of South Africa
Strect address of institution: (¢ [H1€F ARZT Loyl REE]
Kwa Dz
Date: {0 (“’/ lo% oY
Place: @ca‘?:’xq

CONTENTS NOTED: MUNICIPAL MANA

DATE: 30 June 2024
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INFORMATION SHEET FOR THE GENERIC FINANCIAL
DISCL.OSURE FORM

The following notes is a guide to assist with completing the Financial Disclosure form
(Annexure 1):

NOTE 1: Shares and other financial interests

Designated employees are required to disclose the following details with regard to shares
and other financial interests held in any private or public company or any other corporate
entity recognised by law:

+» The number, nature and nominal value of shares of any type;

» The nature and value of any other financial interests held in any private or public
company or any

other corporate entity; and

* The name of that entity.

NOTE 2: Directorships and partnerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

» The name and type of business activity of the corporate entity or partnership/s; and

+ The amount of any remuneration received for such directorship or partnership/s.
Directorship includes any occupied position of director or alternative director, or by
whatever name the position is designated.

Partnership is a legal relationship arising out of a contract between two or more persons
with the object of making and sharing profits.

NOTE 3: Remunerated work outside the Municipality (As sanctioned by
Council)

Designated employees are required to disclose the following details with regard to
remunerated work outside the public service:

* The type of work;

* The name and type of business activity of the employer; and

+ The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind, and work means rendering a
service for which the person receives remuneration.

NOTE 4: Consultancies and retainerships

Designated employees are required to disclose the following details with regard to
consultancies and retainerships:

* The nature of the consultancy or retainership of any kind;

» The name and type of business activity, of the client concerned; and

» The value of any benefits received for such consultancy or retainerships.

qreM



NOTE 5: Sponsorships

Designated employees are required to disclose the following details with regard to
sponsorships:

* The source of the sponsorship;

» The description of the sponsorship; and

* The value of the sponsorship.

NOTE 6: Gifts and hospitality from a source other than a family member

Designated employces are required to disclose the following details with regard to gifts
and hospitality:

» A description and the value and source of a gift with a value in excess of R350.00;

+ A description and the value of gifts from a single source which cumulatively exceed the
value of

R350.00 in the relevant 12 month period; and

+ Hospitality intended as a gift in kind.

Designated employees must disclose any material advantages that they received from any
souice e.g.

any discount prices or rates that are not available to the general public. All personal gifts
within the family

and hospitality of a traditional or cultural nature need not be disclosed.

NOTE 7: Land and Property

Designated employees are required to disclose the following details with regard to their
ownership and

other interests in land and property (residential or otherwise both inside and outside the
Republic):

+ A description of the land or property;

+ The extent of the land or property;

» The area in which it is situated; and

* The value of the interest.

Qe //)7/&
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CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

Definitions

In this Schedule “partner” means a person who permanently lives with another
person in a manner as if married.

General conduct
A staff member of a municipality must at all times —

(a) loyally execute the lawful policies of the municipal council;

(b) perform the functions of office in good faith, diligently, honestly and in a
transparent manner;

(c) act in such a way that the spirit, purport and objects of section 50 of the Local
Government: Municipal Systems Act, Act 32 of 2000 are promoted;

(d) act in the best interest of the municipality and in such a way that the credibility
and integrity of the municipality are not compromised; and

(e) act impartially and treat all people, including other staff members, equally
without favour or prejudice.

Commitment to serving the public interest

A staff member of a municipality is a public servant in a developmental local
system, and must accordingly-——

(a) implement the provisions of section 50 (2); of the Local Government:
Municipal Systems Act, Act 32 of 2000;

(b) foster a culture of commitment to serving the public and a collective sense of
responsibility for performance in terms of standards and targets;

(c) promote and seek to implement the basic values and principles of public
administration described in section 195 (1) of the Constitution;

(d) obtain copies of or information about the municipality’s integrated
development plan, and as far as possible within the ambit of the staff member’s
job description, seek to implement the objectives set out in the integrated
development plan, and achieve the performance targets set for each performance
indicator;

(e) participate in the overall performance management system for the municipality,
as well as the staff member’s individual performance appraisal and reward system,
if such exists, in order to maximize the ability of the municipality as a whole to
achieve its objectives and improve the quality of life of its residents.



Personal gain

(1) A staff member of a municipality may not—

(a) use the position or privileges of a staff member, or confidential information
obtained as a staff member, for private gain or to improperly benefit another
person; or (b) take a decision on behalf of the municipality concerning a matter in
which that staff member, or that staff member’s spouse, partner or business
associate, has a direct or indirect personal or private business interest.

(2) Except with the prior consent of the council of a municipality a staff member
of the municipality may not —

(a) be a party to a contract for —

(i) the provision of goods or services to the municipality; or
(ii) the performance of any work for the municipality otherwise than as a staff
member;

(b) obtain a financial interest in any business of the municipality; or

(c) be engaged in any business, trade or profession other than the work of the
municipality.

Disclosure of benefits

(1) A staff member of a municipality who, or whose spouse, partner, business
associate or close family member, acquired or stands to acquire any direct benefit
from a contract concluded with the municipality, must disclose in writing full
particulars of the benefit to the council.

(2) This item does not apply to a benefit which a staff member, or a spouse,
partner, business associate or close family member, has or acquires in common
with all other residents of the municipality.

Unauthorised disclosure of information

(1) A staff member of a municipality may not without permission disclose any
privileged or confidential information obtained as a staff member of the
municipality to an unauthorised person.

(2) For the purpose of this item “privileged or confidential information” includes

any information -

(a) determined by the municipal council or any structure or functionary of the
municipality to be privileged or confidential;

(b) discussed in closed session by the council or a committee of the council;

(¢) disclosure of which would violate a person’s right to privacy; or

(d) declared to be privileged, confidential or secret in terms of any law. p /}/[ A
. ot
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(3) This item does not derogate from a person’s right of access to information in
terms of national legislation.

7. Undue influence
A staff member of a municipality may not —

(a) unduly influence or attempt to influence the council of the municipality, or a
structure or functionary of the council, or a councillor, with a view to obtaining
any appointment, promotion, privilege, advantage or benefit, or for a family
member, friend or associate;

(b) mislead or attempt to mislead the council, or a structure or functionary of the
council, in its consideration of any matter; or

(c) be involved in a business venture with a councillor without the prior written
consent of the council of the municipality.

8. Rewards , gifts and favours

(1) A staff member of a municipality may not request, solicit or accept any reward,
gift or favour for -

(a) persuading the council of the municipality, or any structure or functionary of
the council, with regard to the exercise of any power or the performance of any
duty;

{(b) making a representation to the council, or any structure or functionary of the

council;
(c) disclosing any privileged or confidential information; or
(d) doing or not doing anything within that statf member’s powers or duties.

(2) A staff member must without delay report to a superior official or to the
speaker of the council any offer which, if accepted by the staff member, would
constitute a breach of subitem (1).

9. Council property

A staff member of a municipality may not use, take, acquire, or benefit from any
property or asset owned, controlled or managed by the municipality to which that
staff member has no right.

10. Payment of arrears

A staff member of a municipality may not be in arrears to the municipality for
rates and service charges for a period longer than 3 months, and a municipality
may deduct any outstanding amounts from a staff member’s salary after this
period.
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11,

12.

14 .

14 A,

Participation in elections

A staff member of a municipality may not participate in an election of the council
of the municipality, other than in an official capacity or pursuant to any
constitutional right,

Sexual harassment

A staff member of a municipality may not embark on any action amounting to
sexual harassment.

Reporting duty of staff members
Whenever a staff member of a municipality has reasonable grounds for believing

that there has been a breach of this Code, the staff member must without delay
report the matter to a superior officer or to the speaker of the council.

Breaches of Code

Breaches of this Code must be dealt with in terms of the disciplinary procedures
of the municipality envisaged in section 67(1)(#) of this Act

Disciplinary steps

(1) A breach of this Code is a ground for dismissal or other disciplinary steps
against a staff member who has been found guilty of such a breach.

(2) Such other disciplinary steps may include —

(a) suspension without pay for no longer than three months;
(b) demotion;

(¢) transfer to another post;

(d) reduction in salary, allowances or other benefits; or

(e) an appropriate fine,

; . NXUMALO T.T
EMPLOYEE SIGNATURE - PRINT NAME
MDAKANENJ

EMPLOYER SIGNATURE PRINF-NAME

30 JUNE 2024



PERFORMANCE PLAN
Entered into by and between
THE KWADUKUZA MUNICIPALITY

And

EXECUTIVE DIRECTOR: CIVIL ENGINEERING

MR T.T NXUMALO

Purpose

The performance plan defines the Council’s expectations of the Municipal
Manager’s performance agreement to which this document is attached and
Section 57 (5) of the Municipal Systems Act, which provides that performance
objectives and targets must be based on the key performance indicators as set in
the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

Key responsibilities

The following objects of local government will inform the Municipal Manager’s
performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.
2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in
the matters of local government.

Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local
Government: Municipal Performance Regulations for Municipal Managers and
Managers Directly Accountable to Municipal Managers (2006), inform the
strategic objectives listed in the table below:

3.1 Basic Service Delivery.

3.2 Municipal Institutional Development and Transformation.
3.3 Local Economic Development (LED).

3.4 Municipal Financial Viability and Management,

3.5 Good Governance and Public Participation.
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4, Key Performance Objectives and Indicators, for the Municipal Manager

The provisions and statutory time frames contained in the following legislation are
required to be reported on and measured:

4.1 Section 157 of the Constitution of the Republic of South Africa, 1996
Local Government: Municipal performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Manager, 2006 (Regulation No.
R805, dated 1 August 20006)

43  Regulation No. 796 (Local Government: Municipal Planning and Performance
Management Regulations, 2001) dated 24 August 2001

4.4 Municipal Finance Management Act, 2003, in particular, but not limited to,
Chapter 8. (Must include, inter alia, tariff policy, rates policy, credit control and
debt collection policy, supply chain management policy and an unqualified
Auditor General’s report.)

4.5  Property Rates Act, 2004.

4.6  Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5
(Powers and functions as determined by legislation or agreement)

4.7  Municipal Systems Act, 2000, in particular, but not limited to, sections 55 to 57

48  Any other applicable legislation specific to the Municipal Manager.

PERFORMANCE PLAN (SCORECARD ATTACHED)

Signed and accepted by Tr_ NXuMALp

Job title: Executive Director: Civil Engineering Services

Date: 30 June 2024

Signed by the MUN I-MANAGERon-behalf of the KWADUKUZA
Council i

SIGN: \/\
L

Date: 30 June 2024
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CIVIL ENGINEERING AND HUMAN SETTLEMENT SCORECARD 2024 - 2025 FINANCIAL YEAR - -~

[TARGET DESCRIPTION ' [Ward . [Portfolio of Evidence (POE)

STRATEGIC .. “:" JORG " .~ |PROJECT NAME .~ JANNUAL "~ TKEY PERFORMANCE . |2 |ANNUALTARGET - . . - |2 Wik, | TARGET DESCRIPTION]. = 0% TARGET-DESCRIPTION . "1\ - .©
OBJECTIVE FROM ' |SCORECARD “f -~ . *": """ “{BUDGET-& ' '{INDICATORS . . ..% | DESCRIPTION - o ' TR Ea 1 ] e T

THEIDP " JOPMS-No. ] Ui T iSOURCEOF
S e T e I FUNDING IF
NOTHED TRAN

HATIOHAL KEY PERFORMAMNCE AREA 1: MUHIC!PM; TRANSFORMATION

To improve CVL:0t Cascading of PMS RO The percentage 4100% implementation of the 90 Performance plans for e Performance plars for Civil engineering [§02 70 =7 ; T1)Email to HR requesting | Internal 1) List of employees from T19 to
organisational implementation of i cascading of the individual %% Civil engineering - Jemployees from T35 to T12 submitted W@% e {reviews from T15 to T12 by T12 that have submitted the
performance cascading of the Individual | Performance Management System employees from T15 to - ~ = {to the IPNS Office by the 31 December by 31 January 2025 (20%) F 2 2t = 30 April 2075 (20%) performance plans
Performance Management {IPMS) for Civil engineering W Ti2submittedtothe IPMS 502 17, g@% 2) Adjusted scorecards for ‘ 2) Adjusted scorecards for 2)£-mail sent ta HR requesting
System{|PNS) from Task employees from Task Grade 19 to Wj; Gffice by the 31 e T19 to T16 submitted to . {TE5 to T12 submitted to reriews to be conducted for T19 to
.

<o | December 2024, IPMS office by 30 June 2025 Ti2
SR
Lo {20%)

Grade 19 to Task Grade 12. Task Grade 12 by 30 fune 2025

o o E
-
R R . R : HATIONAL KEY PERFORMANCE AREA 2: GOOD GOYERNANCE & PUBLIC PARTICIPATION (Weighting 9%) 3 TARGETS clonln ST Ve : il R T
To ensure clean audit is [CVL:02 Governance RO The turnaround time to 1)Upload completed Performance pload completed - § Upload completied Performance Uptoad completed : Upload completed Internal Verification by the PME Champlons
received by the upload completed Information eato the Electronic erformance Information &ﬁw‘j@w%)w information by the 5th of January 2025, Performance Information Performance Information by per department.
municipality Performance Information Performance Management System {by the 10th of October @&M forQ2 {the 10th of July 2025, for
onto the Electronic by the 10th of the month following 2024, for Q1. Q4 and Annuai.
Performance Management quarter end.
System. 2)For Q2 by 5 January.
Yo ensure clean audit fs |CVL:03 Gavernance ] The percentage of AG 100% of AG findings resolved in the AG Findings for 2022/2023 [50 . AG Findings for 2022/2023 resolved. G Findings for 2022/2023 [!nternal list of AG tindings contained In the
received by the findings rescived in the AG AG action plan for the 2022/2023 e 1 resolved. AG action plan; quarterly %
municipality action plan for the financial year, by 30 June 2025. : resolution of AG findings resolved
i the AG actfon plan

202272023 financial year.

To ensure clean audit is [CYL:04 Gevernance RO The number of quarterly quarterly responses to the Quarter t of 2024/2025 response o [§ iQuarter 2 of 7024/2025 Quarter 3 of 2024/2025 Internal e-mail from PME sent to
received by the responses te the Cireular 88 Circular 88 National Indicators to Circular 88 Hational Indicators . T asponse to Circutar 88 response to Circular 88 departments, Response from
municipality Hational Indicators to the the PAE Unit by 30 June 2025. National Indicaters submitted to PME by 5 October. = : {Mational Indicators departments to PME with
PME tnit. submitted to PME by 5 . = submitted to PME by 5 ; submitted to PME by 5 compieted (88 information
April.

— - Y ™ = T . : S HATIONAL KEY PERFO ND YIABILITY (Weighting 23%) 7 TARGETS I RTINS, L RN
To improve expenditure |CPMS 21 MIG EXPENDITURE R50 018 740.00 The percentage expenditure 4 expenditure on [25% : 74 50% (R25 009 370) expenditure on 175% (R37 514 035) 1100% (R50 018 HiA Financizal reports/COGTA
on Municipal on impiementation of MG implementation of MG expenditure on mplementation of MG Infrastructure expenditure on i 740)expenditure on expenditure certificate
Iifrastructure Grant infrastnicture projects {infrastructure projects by 20 June implementation of MIG prajects within budget. ,/&“%" mplementation of A%G | mplementation of MG

nfrastructure projects infrastructure projects

(MG) allocation vrithin budget 2025 infrastructure projects
within budget. vithin budget.

To improve expenditure ;CYL:05 Management of CAPEX |R90 693 737.00 The percentage expenditure 0% expenditure on Bepartmental 207 expenditure on % expenditure on CAPEX(36 730 [60% 7| 60% expend 190% expenditure on CAPEX  lintemat 1) Report from finance shovring
on Capitat Budget on Departmental Capitat apex by 10 June 2025 CAPEX (R§6 374 872.66) 963.48) {8t 624 363.30} Capex Spend

budget {Total = R81 624 363.30)
To improve expenditure {CYL:06 Management of OPEX  |R136 386 757.00 The percentage expenditure [! 0% expenditure Departmental 22.5% [R"i“&“m 020.3M2) 43% (61 374 040.65) expenditure an s 75 (820 : 0% | (122 748 081.30) Internal 1) Report from finance showing
on Operational Budget Departmental Operating Cperating Budget by 30 June 2025 I expenditure on OPEX As 1 OPEX As per SDBIP expenditure on GPEX As expenditure on OPEX As per Opex Spend

Buxdget (Total = R122 748 081.30) per SDBIP per SPBIF SOBIP
To maintatn allocated  |CYL:07 Management of RI 515615 The percentage ¢f overtime 1100% spend on Overtime Q1 estimated overtime Q1 estimated overtime amount in rands |B Qt estimated overtime 0 Q1 estimated overtime intemal Overtime Report from Budget
over budget Overtime, Make sure kept within the allocated expenditure kept within the amount in rands = R303 R 80610 46 (40%) amount in rands = : = amount in rands = R1 513 Cffice.

each quarterly spend {s budget liocated budget by 30 June 2025, R1212492 (BO%) 615 (100%})

added as thisis a
cumutative target.

Submission of the nternal e-mail submissien to SCM unit of

To improve expenditure |CYL:08 Departmentat RO.00 The tunaround time 1o Submission of the Bepartmentat 4No target
on Capital Budget Procurement Plan submit the Departmental Procurement Pizn to the SCM Unit Departmentat Procurement Procurement Plan
Procurement Plan to the withén $0 days of the approval of Plan to the SCA Unit within
SCM Unit, the budget. 10days of the approval of
the budget.
Fo improve expenditure ;CYL:09 SCM - Procurement RO.0C The number of Progress 4 Progress Reports on the 1 progress report for Q1 of 2024/2025 1 prograss repart for Q7 of 1 progress report for Q3 of {Internal Progress Report signed by ED and
on Capital Budget Plan Reports on the Departmental Pracurement Plan submitted SCM 2024/2025 submitted SCM 2024/ 2025 submitted SCM subniitted to SCM Unit as well as
Departmental Procurement submitted to SCM {Unit/GG/Manco/Portfolio Committee, Unit/GG/Manca/Portiolio 22 init! GG/Manco/ Portfolie GG or Manco or Portfolio
Plan submitted to SCM Unitf/GG/Manco/Portfolio Committee. - Committee. Cormittee
Unit/GG/Manco/Portfolio Committee by 30 June 2025,
Committee,
To maintain allecated  [CYL:10 Irregular expenditure [R0,00 The percentage of frregular The department to maintain 0% ANil departmental frregular Spreadsheet from the Expenditure Hil departmental frregular  {Internal Irregular Expenditure report from
over budget expenditure maintained. irregular expenditure by 30 June expenditure, Cffice indicating departmental expenditure. the Finance Expenditure Section,
= Hirregular expenditure. showing departmental expenditure

2023,
either no-irregular or irregular,

TN
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i -
7] 100% completion of Melvitle Hall
f,\,m;w’/" — iby 30 June 2025,
-

STRATEGIC ORG : b PRO._JEC'_F NA._ME_ |ANNUAL - IKEY PERFORMANCE -
OBJECTIVE FRQM - iSCORECARD R : {BUDGET & ;. . " '|INDICATORS .-
THE IDP : OPM5-No, SOURCEQF /7 . nooine
- Lo C{FUNDING IF - -
AOTHED THAN
To use capital GPMS 49 JOB creation- CAPITAL |R0.00 The number of jobs created {132
infrastructure and social Initiatives through municipality's
investment to provide Capital Projects in the IZP
poverty and income
relief through
To use capital OPMS 50 B2B - Job Creation RY (289 000 The number of job
infrastructure and social EPWP opportunities created
investment to provide through implementation of
poverty and income Expanded Public Works
relief throueh Prastamme (FPWP)
Fo ensure financial CVL: 11 Service provider RO.0 The number of Service
management. Assessment. Provider Assessments
reports submitted to Manco
& SCM contract’s manager
on all service providers
within the department.
To maintain and OPMS 55 (1) Ohtange Hall R1 041 681.00 The percentage Ohlange
upgrade existing Hatl completed
municipal infrastructure
Ta maintain and CPMS 55 (2) Chartotdate Community |R5 952 872.00 The percentage Chariotdale
upgrade existing Hall - WiP Community Hall completed
municipal infrastructure
To maintain and OPHS 55 (3} Melville Hall MIG - WIP [R14 665 968.00 Fhe percentage Melville Hal
vpgrade existing compteted
maunicipal infrastructure
To maintain and OPMS 55 (4) Nsiken! Community Hall|R5 732 879.00 The percentage Hsikeni
upgrade existing Community Hall completed
municipat infrastructure
To maintain and OPMS 56 WOODMEAD TAXI RANK (R4 000 000,06 The percentage
upgrade existing Construction of Woodmead
municipal infrastructure taxi rank.
To ensure that the OPMS 57 Cheis Hani Sport fiefd - |R3 000 030.00 The percentage completion
comimunity has access to Wip of Chris Hani Sport field
functionai public
amenities
To maintain and OPMS 58 Sokesimbone Access [R5 635 000.00 The percentage
upgrade existing Road & Stermwater Sckesimbone Access Road £
municipal infrastructure (Ward 1) - WIP Stermwater (Ward 1)
completed
To maintain and OPMS 59 Lindelani Creche R2 676 522 (MG) The percentage completion
upgrade existing RT 73% 130 {Council) [of the Lindelani Creche
municipal infrastructure

TMATIONAL KEY PERFORMANCE AREA 6; BASI

“1100% complation of Ohlange Hall
- jcompleted by 30 June 2025.

" NATIONAL KEY PERFORMANCE AREA 5: LOCAL ECONOMIC DEVELOPMENT (Welghting 9%) 3 TARGET

120 jobs created through H 7 |30obs created through . 30 jobs created through muenicipality's
municipality’s Capital Projects in ‘"“ municipality’s Capital - {Capital Projects in the 1D7:

{the IDP by 30 June 2025: Projects in the IDP:

B

80 jobs maintained through
implementation of Expanded Public
Works Programma,

7 {80 j0bs maintained
through implementation

| of Expanded Public Works
4 Programme.

{80 jobs maintained through
Jimplementation of Expanded
“Public Works Programme,

o

o
S

180 jobs maintained
through implementation
of Expanded Public Works

=

Q4 of 202342074 Service
Provider Assessments
reports submitted to
Maneo & SCM Contract's
Manager.

14 Service Provider Assessments
reports submitted te Manco B S5CM | .
Contract’s Manager on all service
praviders within the department
by 30 June 2025.

- | Assessments reports submitted to
i Manco & SCM Contract's Manager.

{reports submitted to
Mance & SCM Contract’s

j1.Appointment of contractor-10%

I Procurement Stage

| LY¥SC-10%

e Z
SERVICE DELIVERY @ INFRASTRUCTURE DEVELOPRENT {Weighting 56%) 18 TARG

Censtruction works done
and signed off by the
consultant-20%

Progress report indicating construction
Jworks done and signed off by the
consultant-23%

Progress report indicating
= {construction works done

and signed off by the

consultant-25%

100% completion Charlotdale
Community Hall completed by 30

rogress report indicating
construction works done
and signed off by the
consultant-75%

Progress report indicating construction
works done and signed off by the
= consultant-35%

Pragress report indicatiwr?gw y
construction works done

72| 1. Appointment of contractor-10%

=] 2-Progress report indicating
{construction works done and signed off
by the consultant-30%

100% completion Hsikeni
Community Hall completed by 30
June 2023,

Construction works done
and signad off by the

Progress report indicating construction
works done and signed off by the
{consultant.

1. Appeintment of
o contractor threugh panel
_
7 2.Progress report
A indicating construction
viorks dene and signed of f
y the consultant {25%)

completion/Completion
issued for Woodmead taxi

1.Appointment of contractor {14%}
2.Pregress report indicating
construction works done and signed off
by the censultant(14%}

100% completion of Chris Hani
Sport field - WIP by 30 June 2025 . TEC{14%)

TAC(15%}

Practical completion/Completion
issued for Sokesimbone Access Road &
Stormwater {0.8m)-50%

106% (0.8m) completion of
Sokesimbone Access Road &
Stormwrater (Ward 1) completed
by 30 June 2025,

7 construction works done
and signed off by the
consultant-50%

Progress report 'iﬁacatfng
construction works dore

. Appointment letter

-
-
e

Page 2

TARGET-DESCRIPTION ' {Ward - " . [Portfolie of Evidence {POE) -
% 7130 jobs created through All wards Beneficiary List of employees
i ees o municipality's Capital employed during the period under
Prajacts in the IDP: review per project. ldentification
- numbers. When reposting for
Annual no repetitiens on the
180 jobs maintatned through Al wards EPWP report, list with names, ID
- | implementation of numbers of people under EPWP,
= {Expanded Public Works ward location, contracts signed
Fregramme,
Q1 of 2024/2025 Service internal E-mail to Contracts Manager/Manco
"= {Provider Assessments resolution/ E-mail of Manco item to
reperis submitted to Manco Manco secretariat,
| & SCM Contract's Manager.
- Practical Ward D1 £, 73C minutes
completion/Completicn 2, TEC minutes
issued for Ohtange Hall-10% 3.TAC minutes
4. Appointment letter
5. Progress report indicating
crastawting wenrks done and siened
ractical Ward 10 1.Progress report indicating
completion/Completion construction works done and signed
—issued for Chartotdalel-25% of f by the consultant
2.Completion/Completion
Certificate,
Practical Ward 24 t.Progress report indicating
completion/Completion construction werks done and signed
issued for Melville Hal{-25% off by the consultant
1.Completion/Completion
Certificate.
“JPractical Ward 27 1.T5C minutes
- completion/Completion 2. TEC minutes
| issued for Nsikeni Hatl-10% 3.TAC minutes
4. Appointment letter
3. Progress report indicating
construction works done and signed
off by the consultant
6. Practical completion
Certicate/Completion Certificate
Ho Target Ward 20 1. Appeintment letter
2. Progress report indfcating
construction works dene and signed
off by the consultant
3. Practical completion
Certicate/Completion Certificate
Practical Yfard 15 1.T5C minutes
completion/Completion 2. FEC minutes
1ssued for Chris Hani Sports 3.TAC minutes
field 4. Appointment letter
5. Progress report indicating
construction works done and signed
off by the consultant
6. Practical completion
Certicate/Completion Certificate
No target Vard t 1.Progress report indicating
construction works done and signed
off by the consuitant
2.Completion/Completion
Certificate,
Practical completion Ward 3 t. TAC, 2. Appointment of

- Progress report indicating

onstruction works done Completion Certificate

contractor 3. Construction of
projeci-Progress report indicating
construction works done and signed
cff by the consuttant. 4. Practical
Completion / Completion
Certificate.

Tl
O

e TR



STRATEGIC - - {ORG - |PROJECT NAME - JANNUAL " |KEY PERFORMANCE TARGET DESCRIPTION * {Ward I Portfolio of Evidence (POE}
(OBJECTIVE FROM - [SCORECARD .- 1] @ - 0 " |BUDGET & - . {INDICATORS - . ;Hb:'_ TR RTEL AR BERATR R R RSV S
THEIDP. .. |OPMS-No. | ST SOUREE QF .
R Sl Cie o UIFUNBDEING AR i . ; RURSEHE
. . . B ATUED TUAM . . . T - A . S ] . A Sl g . D . . S
To maintaln and OPMS 60 Reinstatement of Salt  |Rd4 400 00600 The percentage completion 100% completion of the 11.75C (10%) : \&{W Progress report indicating [ {Practical completion ¢ Ward 22 1.T5C minutes, 2. TEC minutes
upgrade existing Rock Bridge of the Reinstatement of Salt | 1 Reinstatement of Salt Rock Bridee - 12. TEC(10%) L.Progress report indicating a%«&/ﬁ construction works done 1 Completion Certificate. 3.TAC minutes, 4. Appointment
municipal infrastructure Rock Bridge. by 30 June 2025, LTAC(10%) construction works done and signed off = and signed off by the letter, 5. Progress report indicating
1 construction works done and signed
off by the consultant, 6. Practical
completion Corticate / Completion
Certificate
To maintain and OPMS 61(1} Ward 19 - Jones Street [R& 500 000,00 The percentage of Ward 19 £00% (9000m2) of Ward 19 - Jones 1. Appointment of Progress report Indicating construction | Practical Ward 19 1. Appointment letter
upgrade existing Jones Street rehabititated - Street rehabilitated by 31 March contractor-20% W%W viorks done and signed off by the completion/Completion 2. Progress repast Indicating
municipal infrastructure 2025 2.Progress repost - . feonsultant-40% ertificate of ward 19 construction works done and signed
Indicating construction : off by the censultant
vrorks done and signed of f 3. Practical completion
by the consultant-20% Certicate/Completion Certificate
To maintain and OPMS 61(2) Ward 19 -Fifth Street  |Rb 000 000.00 The percentage Ward 19 - W‘ 100% {60000m2) of ward 19 -Fifth 2 ppointn Progress report indicating construction Ward 19 1. Appointrnent letter
upgrade existing Fifth Street rehabliitated W Street rehabilitated by 31 March | contractor-10% w works done and signed off by the completion/Completion 2, Progress report indicating
municipat infrastructure 5 2025 ”@Wﬂ%}w 2.Progress report %ﬂ,éf‘”" consultant-40% certificate of ward 19 | construction works done and signed
s fg%y ndicating construction o Fifth Street (6000m2)-2(7% off by the consuftant
= 1, Practical completion
Certicate/Completion Certificate
Fe maintain and OPMS 61(3) Rehabititation of Kenny |R3 128 343.00 The percentage of Kenny 100% (5000m2) of Kenny Khanyayo Procurement Stage 7| Progress report indicating construction APractical Ward 23 1. Appaintment tetter
upgrade existing Khanyayo Street and Khanyayo Street and Pigogo = {street and Pigego Street 1.TEC-10% : wiorks done and signed off by the jconstruction works done 7= 2completion/Completion 2. Progress report indicating
municipal infrastrscture Pigogo Street-muiti Streat rehabilitated rehabilitated by 30 June 2025 2.TAC10% consuttant-20% and signed off by the %w%%” issued for Kenny Khanyayo construction works done and signed
year 3. Appointiment letter-15 consuitant-20% Street and Pigogo Street off by the consultant
{50006m2)-25% 3. Practical completion
Certicate/Completion Certificate
- ol 2
Te maintain and OPMS 62 Yard 3 Honoti Beach  [R14 197 272,00 The percentage Ward 3 00 (1.8 km) completion of Yard Progress report indicating construction Progress report indicating = tPractical ward 10 1.Progress report indicating
upgrade existing Road Access - WIP Nonoti Beach Road Access 3 Nonoti Beach Road Access construction works done works done and signed off by the construction works done . completion/Completion construction works done and signed
manicipal infrastructure completed. completed by 36 June 2625, “1and signed off by the consultant-25% and signed off by the : A tssued for Ward 3 Henoti off by the consultant
{ consultant-25% consuitant-25% Beach Road Access (1.8 km)- 2.Completion/Completion
WIP-25% Certificate,
To maintain and CYL:12 Ballite Office Parking {R1 000 000.00 The percentage completion | 100% completion Rehabilitation of |20 rogress report indicating censtruction Ho Target Ward & 1. Appointment letter
upgrade existing Rehabilitation of Ballito Ballito office parking by 31 March o orks done and signed off by the 2. Progress report indicating
munlcipal infrastructure office parking. 2025 Q28:AA28through panel- consultant-40% issued for Bailito office construction works done and signed
410% parking-40% off by the consultant
2.Progress report 3. Practical completion
{indicating construction Certicate/Completion Certificate
4 works done and signed off
To maintain and CYL:13 Groutville Surface R3022 070.00 Tthe percentage phasel of 3 2 71100% (0.8km) completion of Procurement Stage | Prosress report indicating construction 2 Progress report indicating  |Ward 12 1.7TEC minutes
upgrade existing Roads and Stormwater of Groutviile reads and A phase1 of 3 of Groutville roads and {1.TEC-10% works done and signed off by the 24 construction works done LTAC mintes
munlcipal infrastructure MIG in Ward 12 WP stormwater upgrade stonmwater upgrade by 30 L TAC-10% consultant-20% and signed off by the ~1and signed off by the 3, Appoinbment letter
multi year: JuneZ025 . Appointment letter-15% consultant-20% consultant75% 4. Progress report indicating
2024/2025= (0.85km} construction works done and signed
off by the censultant
To maintain and CYE: 14 NY Roads Stormwater |Ri 600 060.00 The percentage of Traffic 104% completion of traffic calming 1. Appointment of %o Progress report indicating construction o Target All wards 1. Appoinment letter
upgrade existing Traffic Calming Calming measures measures constructed by 30 Juse contractor-10% W works from IAT item-40% ompletion/Completion 2. Construction of project-Progress
municipal infrastructure Measures 170461528 constructed 2015 21 2.Progress report ertificate of speed repart indicating construction
wip indicating construction - humps {60 speed humps)- viorks dene and signed off by the
vorks from 1AT item-106% - 2 0% consultant
3. Completion/Completion
Certificate.
To maintain and CYL: 15 Grading of Roads Ré 000 COD.00 The percentage of roads ’1100% {7k} of roads graded by 30 11, Appointment of -~ {Progress report indicating construction No Target Ward ¢ 1.Appeinment letter
upgrade existing graded une 2025 | contractor-10% wiorks from IAT item-40% Ward 3 2. Construction of project-Progress
municipal infrastructure Ward 5 report indicating construction
Ward 7 warks done and signed off by the
Ward 12 consultant
Ward 20 3. Completion/Completion
Ward 21 Certificate,
Ward 25
Ward 27
Ta maintatn and CYL:16 Pothole Repairs Ré& 600 000.00 The percentage of potholes | 0% of portholes repaired by 30 e ~{4. Appointment of Pregress report indicating construction = Mo Target All vrards 1.Appoinment letter
upgrade existing repaired | June 2025 W contractor-10% - - works from IAT ftem-40% : ; 2. Construction of project-Progress
municipal infrastructure wwm;ﬁw““”“fwwwf; 2.Progress report M certificate of speed report indicating construction
indicating construction M humps (1500m2)-20% vorks done and signed off by the
works from IAT ftem-10% | =~ ' consultant
W ________ e 1 1 3. Completioa/Completion
T } ; Certificate.

Executive DirectopGivitagd Engineering Services: T.T Nxumale

Signature:

Date: 17’1 ,/I() L ,’1‘7 ')*'((’ Date; d‘/ OC// ZOZ/Lf
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