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HATIONAL KEY PERFORMANCE AREA 1 @ MUNICIPAL TRANSFORMATION AND BISETUTIONAL DEVELOPMENT {Weighting §6%)
To ensure OMM 01 |Resolve and RD,00 The turnaround time to |14 All appeals resolved ard 4 Atl appeals resolved and 14 All appeals resolved and 14 All appeals resolved and |14 All appeals zesolved and  |Internal |Register of all appeals with 1,45%|Head 5CM
openness and communicate resclve and communicate communicated within 21 days of communicated within 21 days of communicated within 21 days of communicated within 21 communicated within 21 date resolved and
transparent scm appeals appeals within the receipt of the appeat receipt of the appeat receipt of the appeal days of receipt of the days of receipt of the communicated
processes tegislated timeframe. appeal appeal
To ensure FIROT | bidders RO,00 The turnaround time to |14 All letters sent out to unsuccessful 14 All letters sent out to unsuccessfiid 114 All letters sent out to unsuccessful {14 Al letters sent out to 14 Al letters sent out to Intesnal {Register of unsuccessful 1,45% Head SCM
opeaness and outcome/status alert unsuccessful bidders bidders within 14 days ¢f the TAC bidders vithin 14 days of the TAC bidders within 14 days of the TAC unsuccessiul bidders within unsuccessful bidders within letters sent to bidders
transparent scm of TAC decision. dacision. decision. deciston, 14 days of the TAC 14 days of the TAC
processes decision. decision,
To ensure QMM 02 [Signatures from M8 |RD,00 The turnaround time for |2 All {etters signed by MM and returned (2 All letters signed by MM and 2 All letters signed by MM and returnedi2 All letters signed by Mb 2 All latters signed by WA |laternal |Register of successful and 1,50% Head 5CM
openness and I to sign SCM letters. 1o SCM within 2 days returned to SCM within 2 days to SCM within 2 days and returned to SCM within and returned to SCM within unsuccessful (etters sent to
transparent scrm 1 days 2 days bidders
Processes
To ensure FINOZ [final letters to R0,00 The turnarcund time to |3 All letters of regret/success sent to |3 All letters of regret/success seat to {3 Al letters of regret/success sent to {3 Al letters of kS All {etters of Internal jRegister of regret letier 1,45% Head SCM
openness and bidders send letters to bidders bidders within 3 working days of bidders vrithin 3 working days of bidders within 3 working days of regret/success sent to Tegret/success sent to
transparent scm once recefved from MM, receipt from MM, receipt from MM, receipt from M. bidders within 3 working bidders within 3 working
processes days of receipt from M. days of receipt from M.
To ensure FING3  |tender documents |RO,00 The turnaround time for |3 The Demand Management Unit 1o 3 Demand Management to submit 3 Demand Management to submit 3 Demand Managementto |3 Demand Management to  [interpal [Register of contracts 1,45%|Head SCM
wpeaness and to contract Demand management unit submit successful bid decuments to successful bid decuments to contrack successfuf bid documents to contract submit successful bid submit successiul bid finsilised
transparent sem management to submit the awarded contract management on the next management on the next working day Tnanagement on the next working day documents to contract documents to contract
processes tender documents to working day after the appointment fotlowing the award letter being following the award letter being management on the next management on the aext
contracts management letter is sent to the successful bidder. issued to the successful bidder, issued to the successful bidder, working day folloving the working day following the
award letter being fssued award letter being issued
to the successful bidder ta the successful bidder
To ensure OMM D3 |Draft Contract R0,00 The turnaround time for & |14 Contract Management to draft 14 Contract Management to draft 14 Contract Management to draft 14 Contract Management to |14 Contract Management to  |Internal |Register of contracts 1,45%|Head SCM
opendess and Document draft contract to be contracts not more than 14 days after contracts pot more than 14 days after contracts not mose than 14 days after draft contracts not more draft contracts not more finsilised
transparent scm dravm up. the issuing of the letter of award. the issuing of the letter of award. the issuing of the letter of award. than 14 days after the than 14 days afier the
$HOCEsSEs issving of the {etter of issuing of the letter of
award. award.
To ensure OMM 04 [Signing of Final RO,00 The turnaround time for |10 MM to sign the final contract within3 {10 MM to sign the final contract within 5 |13 14 to sign the final contract within 5 {10 1M to sign the final 10 At to sign the final Internal |Register indicating turn 1,45%|Head SCM
openness and Contract KM to sign the Tinal working days of receipt from SCA. workimg days of receipt from SCM. working days of receipt from SCM. contract within 5 working conatract within 5 working around time and copy of
transparent sem contract. days of receipt from SCM. days of receipt from SCA the first and {ast page of
processes the contract
To enasure OMM 05 |TSC RO,00 The turnareund time for {14 All Business units to submit 14 All Business units to submit 14 No Target 14 Ho Target 14 Mo Target Internal |Registers indicating atl §,45% Head SCM
openness and all BUs to table the specifications to the TSC by the 31 specifications to the TSC by the 3% tenders and their
transparent scm tender specification August 2024 August 2024 2024 respective dates at the
processes TSC.
To ensure OMM 05 | TEC RO,00 The turnaround time for {4 All BUs to submit to the TEC 14 Al BU's to submit to the TEC 14 Alt BU's to submit to the TEC 14 All BU's to submit to the 14 All BUs te submit to the Internal |Register indicating bid 1,45%  Head SCH
openness and all 8U's to submit TEC pre- secretariat the pre-evaluation reports secretariat the pre-evaluation reports secretariat the pre-evaluation reports TEC secsetariat the pre- TEC secretariat the pre- <losure and date of
transparent scm evaluation reposts to TEC. within 14 days of tender closing. within 14 days of tender closing. within 14 days of tender closing. evaluation reports within evaluation reports within submission of pre-
processes 14 days of tender closing. 14 days of tender closing. evaluation report to the
secretariat.
To ensure OMWA 07 |TAC RO,00 The turnareund time from |5 Signed TEC recommendations 5 Signed TEC recommendations 5 Signed TEC recommendations 5 Signed TEC 5 Signed TEC tnternal [Register indicating date of $,45% | Head SCM
openness and TEC to TAC submitted to the TAC secretasiat submitted to the TAC secretariat submitted to the TAC secretariat recommendations recommendations finalisation of the bid at
transparent scm withir 5 days of the TEC confirming within 5 days of the TEC confirming veithin 5 days of the TEC confirming submitted to the TAC submitted to the TAC TEC and date of submission
processes the minutes. the minutes. the minutes. secretariat within 3 days of secretariat within 5 days to the TAC secretariat
the TEC confirming the of the ¥EC confirming the
minutes. minutes.
To ensure FENO2 |Upgrade to Finance |RZ 000 000,00 Upgtade to Finance 100% 100% Upgrade te Finance Building 10% 1. T5C approval-5% 10% 1. TAC approval-5% 30% Progress report to Finance, |50% Completion of Finance Internal |1.75C minutes Chief
maintenance of Building {WIP) Building (WIP) by target [W1P) by 30 June 2025 2. TEC approval-5% 2. Appointment letter-5% LPA and HR portfolio building upgrades 2.TEC Minutes Financial
existing date cemmittee on progress of 3, TAC minutes Officer
municipal upgrade and expenditure- 4. Appointment letter
infrastructure 30% 5. Finance, LPA and HR
committee progress report
6. Municipal Services report
with Pictures of works
done.
To ensure FIN 04  |Upgrade to 5CM R2 GO0 000,00 Upgrade to SCH Building  [100% 100% Upgrade to SCM Buitding (WIP) | 10% 1. T5C approval-5% 10% 1. TAC approval-5% 0% Progress report to Finance, |50% Completion of SCH Internal |1.TSC mvinuwtes Head 5CM
maintenance of Building (WIP) {WIP) by target date by 30 June 2025 2. TEC approval-5% Z. Appointment letier-5% LPA and HR portfolin building upgrades-50% .YEC Minutes
existing committee on progress of 3. TAC minutes
rmunicipal upgrade and expenditure- 4. Appointment letter
infrastnucture 30% 5. Finance, LPA and KR
committee progress report
6. Municipal Services report
with Pictures of works
done.
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To improve FIN 05 [Cascading of PRS  |R0,00 The percentage 100% 100% fmplementation of the cascading [10% Performance plans for Finance 10% Perfermance plans for Finance 40% £}Email to HR requesting  |40% 1}€mail to HR requesting  |Internal |1) List of employees from Chief
municipal implementation of of the Individual Performance Business Unit employees from T19 to Business LUnit empioyees from T14 te reviews from T19 to T15 by reviews from T14 to T12 by T19 to T12 that have Financial
performance cascading of the Management Systern (IPMS) for T15 submitted to the IPMS Office by T12 submitted to the IPMS Office by 31 January 2025 30 April 2025 submitted the perfermance Offécer
Individual Performance Finance Business Unit employees from the 30 September 2024, the 31 December 2024. 2) Adjusted scorecards for 2} Adjusted scorecards for plans
Management Task Grade 19 to Task Grade 12 by 30 T19 to T15 submitted to T14 to T12 submitted to 2¥E-mail sent te HR
System{IPM5) from Task June 2025 IPMS office by 31 March PMS office by 30 June requesting reviews to be
Grade 19 to Task Grade 2075 2025. conducted for T19 to T12
12,
NATIONAL KEY PERFORMANCE AREA 2: GOOL GOYERNANCE & PUBLIC PARTICIPATION (Welghting 15%)
To ensure FINO&  {Performance RO,00 The turnaround time te |10 1} Upload completed Performance 10 Upload completed Peiformance 5 Upload completed Performance 10 Upload completed 10 Upload completed Internal {Yerification by the PME 1,66%) Chiaf
clean audit is Information uptoad completed nformation oato the Electronic Informaticn by the 10th of Octeber [nformation by the 10th of January Performance [nformation Performance Information Champions per Financial
received by submission dates Performance information Performance Management System by 2024, fer Q1. 2025, for Q2 by the 15th of April 2025, by the 10th of July 2025, department. Officer
the onto the Electronic the 10th of the month following for Q3. for Q4 and Annual,
municipality Performance Management quaster end.
System.

To ensure FIR D7 [AG Action Plans RO,00 Response time to update {4 4 AG Action Plans responded to 1 1 AG Action Plan responded o 1 1 AG Action Plan responded te 1 1 AG Actior Plan responded |1 § AG Action Plan Internal | §)}E-mail from Director 1,60% Chief
clean audit is commmnitments from the Director Project Executive within 5 Director Project Executive within 5 Director Project Executive within 5 ta Directos Project responded to Director Project Executive to the Financial
received by AG action plan days of Director Project Executive days of Director Project Executive days of Director Project Execidive Executive vathin 5 days of Praject Executive within § department sending them Officer

the submitting the action plan to the submitting the action plan to the submitting the actipn plan to the Director Project Executive days of Director Project the Actlen Plan to update,
municipality department. department. depariment. submitting the action plan Executive submitting the 2) E-mail from the
to the department. action plan to the department to Birector
department. Project Executive
responding te the AG action
Pian
To ensure FIH 08 |Governance RO,00 The percentage of AG | 100% 100% of AG findings pertaining to FBU 20% 20 % of AG Findings pertaining to the ;50% 50 % of AG Findings pertaining to the {75% 75 % of AG Findings 100% 100 % of AG Findings tist of AG findings Chief
clean audit is findings pertaining to FBU reselved in the AG action ptan for the FBU for 2022/2023 resolved. FBU for 202272023 resolved. pertaining to the FBU for pertaining to the FBU for pertaining to FBU Fipancial
received by resotved in the AG attion 2022/2023 financial year, by 30 June 7022/7023 resclved. 2022772023 resolved. contained in the AG action OfficersAll
the plan for the 2022/2023 2025. plan; guarterly % resolution Directors
municipality financial year. of AG findings resolved in
the AG action ptan
Toensure FIND? |Governance RO,00 The number of quarierly (4 4 quarteriy responses to the Circular |1 Quarter 4 of 202372024 responsa to |1 Quarter 1 of 2024/2025 response te |1 Quarter 2 of 2024/2025 1 Quarter 3 of 2024/2025 e-ma# from PME sent to 1,69%|Chief
clean audit is responses to the Circular 88 Mational Indicators to the PRE Unit Circular 88 National Indicators Circular 88 Hational Indicators response to Circular 88 response to Circutar 88 departments. Response Financial
received by 88 Haticnal Indicators to by 30 june 2025, submitted to PME by 10 July. submitted to PME by 10 October. Hational Indicators Hationat Indicators from departments to PHE Officer
the tie PME Unit. submitted to PME by 10 submitted to PME by 10 with completed C88
municipality Janvary, April, information
HNATIONAL KEY PERFORMANCE AREA 3: FINANCIAL MANAGEMENT AND VIABILITY (Weighting 643%)
Ta improve FN 10 IMapagement of R4 190 000 The percentage W0 90% expenditure on Departmental 20% D% expenditure on CAPEX (R 1257 |50% 30% (1 131 300) expenditure on 60% &0% expenditure on CAPEX |90% 90% expenditure en CAPEX {Internal [1) Report from finance §,64% Chief
expenditure on CAPEX expenditure on Capex by 30 June 2025 000} CAFEX (R2 514 00D} (R2 262 600) {3 771 000) showing Capex Spend Financial
Capital Budget Departmental Capital (Total = R3 771 DOO) Officer
budget
To improve FIN 11 [Management of R107 471 503 The percentage 0% 90% expenditure on Departmental 15% 15% expenditure on OPEX As per 50% 50% expeaditure on OPEX As per 755 60% expenditure on OPEX  |90% 90% expenditure on OPEX  {Internzl |1) Report frem finance £,64% IChief
expenditure on OPEX expenditure QOperating Budget by 30 June 2025, SDBIP (R14 508 £53) SDBIP (R48 362 177) As per SDBIP {R58 034 612) As per SDBIP {R96 724 353} showing Opex Spend Financiat
Cperatienal Departmental Cperating {Total = R36 724 353) Officer
Budget Budget
To improve FIN12 [Management of R794 133 The percentage of 0% 100% spend on Overtime expenditure  [25% Q1 estimated overtime amount in 50% Q2 estimated overtime ameount in 5% Q2 estimated overtime 100% Q4 estimated ovestime Internal |Overtime Report from 1,64% [Chief
axpenditure on Overtime. expenditure on the kept within the allocated budget by rands = R198 533,25 rands = R397 066.50 amount i rands = R397 amaunt in rands = R794 Budget Office. Financial
Operational Departmental Overtime 30 June 2025, 066.50 133.00 Officer
Bukdget Budget
To improve FIN 13 [Departrmental RO The turnaround time te {10 Subsnission of the Departmental [ Ho target 4} No target 0 Ho target 10 Submissicn of the e-mafl submission to SCM 1,64% | Chief
expenditure on Procurement Plan submit the Departmental Procuremnent Plan to the SCM Unit Departmental Procusement unit of Procurement Plan Financial
capital Budget Procurement Plan to the within 10 days of the approval of the Plan to the SCM Unit Officer
SCM Unit. budget. within (0days of the
approval of the budget.
To improve FIM £4 |SCM - Procurement |RO The number of Progress |4 4 Progress Reports on the 1 1 progress report for Q4 of 2023/2024 (4 1 progress report for Q1 of 2024/2025 11 1 progress report for Q2 of |1 1 progress report for Q3 of Progress Repott signed by Head SCM
expenditure on Plan Reports on the Departmental Procurement Plan submitied SCH Unit submitted SCM Unit 2024/2025 submitted SCM 202472075 submitted SCM the CFO and submitted to
capital Budget Departmental submitted to S5CM Unft by 30 June Unit Unit SCH Unit as well as GG or
Procurement Plan 2025. tanco or Portfolio
submitted to SCM Unit. Committee
To improve FIN 15 |Irregular RO The percentage of 0% The department to maintain 0% 0% Nil departmental irregular [i] Nil departmental irregular ] Hil departmental irregular |0 Mil departmental irregudar Spreadsheet from the 1,64%| Chief
expenditure on expenditure irregular expenditure irregular expenditure by 30 June 2025, expenditure. expenditure. expenditure, expenditure. Expenditure Office Financial
Operational maintained. indicating departmental Officer
Budget irregular expenditure.
M I’J
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To ensure that FiH 16 [% Reduction of RO,00 The percentage reduction [2% % reduction of debt in the greater 0,5% Reduction of debt 1% Reduction of debt 1.5% Reduction of debt % Reduction of debt N/A Debtors age analysis and Cirector
the revenue of debt of debt in the greater than & days category when compared symmary report Revenue
the municipality than 60 days category 1o debt as at 30/06/2024 by 30 June
is collected and when compared to debt 2025,
accounted for as at 30 June 2024
by improving
Credit Controt
and Debt
Collection
processes
To ensure that |OPMS 22 |CAPITAL R378 472 640,00 |The percentage of a 90% 90% (R295 625 376) of a municipality's [22.5%  |(R73 906 344) 45% (R147 812 688} 67.5% (R147 812 688) 0% (R295 625 376) RfA |Copyof Capital Budget  {OMM - AUl [Chief
the revenue of EXPENDITURE municipality’s capital capital budget actually spent on expenditure on capital budget for expenditure on capital budget for expenditure on capital expenditure on capital Controi Report BUwith  [Financial
the municipality budget actually spent on capital projects by 30 Jure 2025 projects identified ¢n the (DR, projects identified in the IDP, budget for projects budget for projects Capital  [Officer
is collected and capital projects identified identified in the IDP, identified in the IDP, Budgats
accounted for for a particular financiat
by improving year in terms of the
Credit Control municipality’s integrated
and Debt development ptan (HKPI) -
Collection
processes
To ensure OPMS 23 [Expenditure RO,00 The percentage reduction |70% 70% reduction of irregular expenditure {20% Reduction of irregular expenditure in |30% Reduction of irregular expenditure in {50% Reduction of irregular 70% Reduction of irregular HiA Spreadsheet from the CAM - ALl {Director;
municipal Management of Irregular Expenditure in in comparison to the 2023/2024 comparison to the 2023/2024 cempadison to the 202372024 expenditure in comparison expenditure in comparison Expenditure Section BU with  |Expenditure
budget {lrregutar comparison to 2023/2024 Financial Year End frregutar to the 2023/2024 to the 2023/2024 showing % of irregutar irregular
complies with expenditure) Financial Year End Expenditure by 30 June 202%. expenditure and the expenditu
HFIA and Irregular Expenditure. reduction thereof. e
Treasury
regulations
To ensure that |OPMS 24 |% Reduction of RO,00 The percentage reduction | 2% 2% reduction of debt in the greater  |0,5% Reduction of debt 1% Reduction of debt 1.5% Reduction of debt % Reduction of debt NIA Debtors age analysisand  |Finance  |Director:
the revenue of debt of debt in the greater than &0 days category when compared summary report au Revenue
the municipality than 60 days category to debt as at 30/06/2024 by 30 June
is cotlected and when compared to debt 2025,
accounted for as at 30 June 2024
by improving
Credit Contrel
and Debt
Collection
processes
To ensure OPMS 25  [Budget - Approval |RO,00 The number of mitestones |2 Submission of 2 milestones as follows :[Ho Draft 2025/2026 budat Ho nfa 0 Draft 2025/ 2026 budget to [0 Final 2025/2026 budget to [N/A  [Council resolution, coples  [Finance  |Chief
municipal achieved towards the 1.Draft 2025/2026 budget to council  |target target councit by 31 March 2025 : council by 3t May 2025 - of adverts to newspaper  [BU Financial
budget approval of the Annual by 31 March 2023, Milestone 1 milestone 2 Officer
complies with Budget, 2.Final 2025/2026 budget to council
MFHA and by 31 May 2025,
Treasury
regulations
To ensure OPMS 26  {Budget - Reports  |RQ,00 The number of Budget 4 i) 1 Budget implementation Section 1 1) 202372024 Q4 Section 52(d} 1 §} 2024/2025 QI Section 52(d) 1 1) 2024/2025 Section 72{d) 1 i) 202472025 Q3 Section  |N/A Coundit resclution or Finance  iDirector;
municipal implementation reports 52{d} reports by 30 June 2015 reports tabled to Councit by 30 July repeits tabled to Council by 30 report tabled to Councit 52{d} reports tabled te minutes.. U Budget
budget submitted to Council on ii) 1 HFMA 572 Report submitted to 2024 October 2025 by 31 January 2025 Council by 30 Aprit 2075
complies with budget spent Louncil on budget spent, by 3¢ March
MFMA and 2025,
Treasury
regutations
To ensure OPMS 27 |Radical Economic  [RO,00 The number of progress  {00:00 4 progress reports submitted to 00:00 Q4 progress report - Submission to  00:60 Q1 progress report - Submission to 1 2024/2025 (2 progress 1 2024/2025 Q3 progress N/A FLPA item and resolution  |Finance  jHead : 5CM
financial Transformation reports submitted to Finance & Lecal Public Administration (FLPA) (FLPA) report - Submission to report « Submission ta BY
viability of the Finance & Local Public (FLPA) on 40 percentage of awards (FLPA) (FLPA)
municipality Administration (FLPA} on made to designated sectors {i.e,
the percentage of awards Youth, Women and disabled, Military
made to designated Yeterans} by 3G june 2025
sectors [i.e. Youth,
Women and disabled,
military veterans}
To ensure OPMS 28  |Analysis of Key R,00 Ratio of Outstanding 0,25:1  |Duistanding service debtors to 0,25:1  [Cutstanding service debtors to 0,25:1 |Outstanding service debtoss te 0,25:1 Outstanding service 0,25:1 Outstanding service H/A Details of calculations Finance  |Directos:
financial ratios to ensure service debtors to annual revenue net greater than 0,5:1 revenue not greater than 0,5:1 revenue not greater than 0,5:1 debtors to revenue not debtors to revenue aot au Budget and
viability of the that it remains revenue actually received greater than 0,5:1 greater than 0,5:1 Compliance
municipality within or exceed for services (i.e.
agreed upon etectricity and refuse)
targets
To ensure OPMS 29 tAnalysis of Key RO,00 Debt coverage ratio. 15:01 Not less than 15:01 15:01 Hot less than 15:01 15:01 Not less than 15:01 15:01 Hot less than §5:01 15:01 Net less than 15:01 NiA Details of calculations Finance  |Director:
financial ratios te enasure Total operating revenue BU Budget and
viabitity of the that it remains received - operating Compliance
municipality within or exceed grants/ debt service
agread upon payments
targets
Page 3 ‘_)
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To ensure OPMS 30 {Unencumbered RO,00 Unencumbered cash 1 Unencumbered cash coverage Ratio of |1 uUnencumbered cash coverage Ratio |1 Unencumbered cash coverage Ratio |1 Unencumbered cash 1 Unencumbered cash N/A Formula: {{Unencumbered [Finance  |Director
financial cash coverage Ratio| coverage Ratio i month. of 1 month. of 1 menth. coverage Ratio of 1 menth. coverage Ratio of 1 month. Cash and Cash Equivalents {8U Budget and
viability of the : The Ratie Unspent Conditional Grants Compliance
municipality indicates the - Overdraft) + Short Term
Municipatity's lnvestment) / Menthly
ability to meet at Fixed Operationat
least its monthly Expenditure excluding
fixed operating (Depreciation,
commitments from Amortization, and Provision
unencumbered cash for Bad Debts, Impairment
and shoet-teem and Loss on Disposal of
investment yithout Assets}
cellecting any
To ensure OPMS 31 |AFS submissionto  |RO,G0 The number of Annual 1 1 Annual Financial Statements (AFS) {1 AF5 to AG by 31 August 2024, ] Ho target 0 Ho target ] No target HIA e-mail confirmation of Finance  |Director
financfal AG, Financial Staterments submitted to the Auditor Generat (AG) submission to AG. BU Budget and
viability of the (AFS) to the Auditor by 31 August 2624. Compliance
municipality General (AG).
To ensure OPMS 32 |Free Basic RO,00 The percentage of H 100% of indigent households, asper | 100% 100% of registered indigent 100% 100% of registered indigent 100% 100% of registered indigent | 100% $00% of registered indigent |All Indigent register and a Finance  |Directer
financial Electricity. indigent households Council’s Indigent Register, earning fiouseholds getting free basic households getting free basic households getting free households getting free viards  [sample of applications BU Revenue
viability of the Lonsumers earning less than less than R50CGG per month with access electricity. electricity. basic electricity. basic electricity.
municipatity registered on the R5000 per month with 1o Free Basic Electricity by 30 June
indigent register. access {o Free Basic 2025,
Electricity.
To ensure OPHMS 33 |Free Solid Waste  [RO,00 The percentage of 1 i00% of indigent househalds, as per 100% 100% of registered indigent 100% 100% of registered indigent 100% 100% of registered indigent [100% 100% of registered indigent [Al Indigent register and a finance  |Director
financial Removat. indigent households councils indigent register, earning less households getting free basic selid households getting free basic solid households getting free households getting free wards  {sample of applications 8u Revenue
viability of the Censumers earning less than than R3000 per month vith access to waste. wraste. basic solid waste, basic solid waste.
municipality registered on the R5000 per menth with basic level of Free Solid Waste
indigent register, access to Free Basic Solid removal by 30 June 2024,
Waste,
To ensure FIN 17  |Assets Management |RO,C0 The number of reports |4 4 reports submitted to the Secretariat [1 1 report submitted to the Secretariat |1 § report submitted to the Secretariat [1 1 report subinitted to the  |% 1 report submitted to the |Internal |Proof of submission to 1,64% Director:
proper Asset submitted to the of the Finance and Corporate Services of the Finance and Corporate of the Finance and Corporate Services Secretarfat of the Finance Secretariat of the Finance secretariat/FLPA AGENDA {Budget and
Management in Secretariate of the Portfatio Committee on the Services Portfolio Committee on the Committee on the management of and Corporate Services and Corporate Services Compliance
tine with Finance and Corporate management of Assets management of Assets Assets Committee on the Committee on the
prevailing Services Portfolio management of Assets management of Assets
accounting Cemmitiee on the
standards management of Assets
To ensure FIR 18 |Financial RC,00 The number of 4 4 UIFW registers submitted to Couta, |1 1 Updated UIFW register submitted tei1 1 Updated LHFW register submitted to|1 1 Updated UIFY register |1 t Updated LHFY register  |Internal (Copies of LR registers, 1,64%| Director:
compliance management Unauthorised lrregutar Counci and AG by 30 June 2025 Council, COGTA and AG on 30 Council, COGTA and AG on 3t submitted to Couacil, subsmitted to Council, Proof of submission to Expenditure
vrith financial Fruitless & Wasteful September 2024 December 2024 COGTA and AG on 31 COGTA and AG on 30 June Cozta, AG and Council
management expenditure (UIFW} December 2024 1025
and legistative registers submitted to
reqirements, Coota. Counril and AG
Ta ensure that FIN 19 {Revenue protection iR0,00 Dabtors Age Analysis 4 4 Debters Age Analysis submitted to |1 Submit 202372024 Q4 debtors age 1 Submit G1 debtors age analysis to MM {1 Subimit Q1 debtors age 1 Submit Q3 debtors age faternat |Proof of submission of §,64%| Director:
the revenue of and enhancement submitted to MM via M4 via Mance at the end of each analysis to MM via Manco by 30 via Mance by 31 December 2024, analysis 1o M via Manco analysis to MM via Manco report o the secretariate Revenue
the municipality Manco by target date quarter, September 2024. (ltem to be {item to be submitted to Manco by 31 December 2024. by 3C June 2025. (item to of Manco
is collected and submitted to Manco secretariat.) secretaniat.) {item to be submitted to be submitted to Manco
accounted for Hhanco secretariat.} secretariat).
by improving
Credit Control
and Debt
Collection
processes
To ensure FIN 20 |lmproved planning |RG,00 Date of submission of 30 Submission of Annual Asset Plan to 30 Submission of the Asset Annual Plan |0 NIA 0 NIA 4 tiA Internal |Proof of submission to ANC 1,64%) Director:
proper Asset of annual asset Annual Asset Plan to Asset ANC on 30 September 2024 te AMC on 30 September 2024, Budget and
Management in processes Management Commitiee cempliance
line with (AMC).
prevailing
accounting
standards
To improve FIN 21 {Development and  {RO,00 The number of reports 4 4 analysis reports submitted to Mance (1 1 Analysis report to Manco on the i 1 Analysis report to Manco on the 1 1 Analysis report to Manco |1 1 Analysis report to Mance [Internal (Proof of submission of the §,64%|Head SCH
expenditure cn Maonitoring of submitted to Manco on by 30 hune 2025 on the turn around average number of days it takes to average number of days i{ takes to on the average number of on the average number of Supply Chain Management
Capital Budget annual the turn arcund time to time to finalise formal tender awards. finatise formal tender by 3G finalise formal tender by 31 days it takes to finalise days it takes to finalise report to the secretariate
procurernent plan finalise formal tender September 7024, (1 report submitted December 2024, (1 report submitted formal tender by 31 formal tender by 30 June of Manco
avards to the secretariat of Manco). to the secretariat of Manco), December 2024, (1 report 2025, {1 report submitted
submitted to the to the secretariat of
secretariat of Manco). Hanco).
Te improve Fi 22 |Developmentand |RO,00 The number of Reports to |4 4 Reporis to /M via FLPA Secretarfat [1 1 Repost to MM via FLPA Secretariat |1 1 Repait to MM via FLPA Secretariat |1 1 Report to MW via FLPA |1 1 Report to MW via FEPA  [Internal |item and resolution to FLPA 1,64% | Head SCH
expenditure on Menitoring of P via FEPA on the on tha sittings of the Supply Chain on the sittings of the Supply Chain on the sittings of the Supply Chain Secretariat on the sittings Secretariat on the sittings
Capitai Budget annual sittings of the Supply Management Committee amnd Management Committee and Management Commitiee and of the Supply Chain of the Supply Chain
procurement plan Chain Management attendance of members on 30 June attendance of members. attendance of members, Management Committee Managemant Committee
Committee and 2025 and attendance of and attendance of
attendance of members members. mesnbers.
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e ORG - "ANNUAL BUDGET & TARRIAE ) JAKHUAL TARGET DESCRIFTION - - Q1. | FARGET DESCRIPTION . ] - T TARGET DESCRIFTION . © Trespansitle |-
1 SCORECARD SOURCE OF FUNDING IF Soliiad UL |TARGET Ll SRS < dulya e T TN october - R R AR A P T T : . Depariment |-
STRATEGIC DFHSN. OTHER THAR COUNCH, AR o DESCRIPTION | "~ September ! : : I RSAAER R RTY FOS R AR TR Buntness Unit (8U)
:}‘:g;yvtmm_._: SRR SR REY PERFORMANCE INDICATORS D % : 57 TARGET DESCRETION "1 . Ward | | - [Portfolio of Evidence (POE} HEREOEE B
Toirproye FIN23  |!mproved RO,00 Improved average turn |12 Ensure improved average turnaround [12 12 weeks maximum turnarcund time (12 12 weeks maximum turnarcund time (12 12 weeks maximum 12 12 weels maximum Internal |SCH Report indicating the 1,64%|Head SCM
expenditure on turnaround time for around of tender time of tender precesses in of tender procurement processes in of tender procurement processes in turnaround time of tender twnaround time of tender average tender wurn around
Capital Budget finalisation of precurement processes in accordance with the precurement accordance with the procurement accordance viith the procurement procurement processesin procurement processes in time
tender awards accordance with the ptan with a maximum turnaround time plan by 30 September 2024, plan by 31 December 2024. accordance with the accordance with the
procurement plan of 12 weeks by 30 June 2025 for all procurement plan by 31 procurement ptan by 30
standard tenders f.e.: excluding. Decemnber 2024, June 2025,
1) 2 stage bidding.
2) Long term contracts.
3} Tenders whose validity period
exceeds 56 to 90 days {criginal and
extended).
4) Banking tenders.
5) Tenders whose closing date
To improve FIN 24 [Prevention of RO,00 The number of reports |4 4 reports submitted to the secretariat |1 1 repost submitted ta the secretariat |1 1 report submitted to the secretariat |1 1 report submitted to the |1 1 report submitted to the |Internal {Reports submitted to the 1,64%| Director:
expenditure on Irregular, Fruitless submitted to the of MPAC on the investigation and of MPAC on fnvestigation and of MPAC on investigation and secretariat of MPAC on secretariat of MPAC on secretariat of Council/ Experditure
Capitat Budget and ¥asteful secretariat of MPAC on prevention of #rregular, fruitless and prevention of irregular, fruitless and prevention of irregular, fruitless and investigation and investigatfon and MPAC. Council/MPAC
£xpenditure the investigation and wasteful expenditure for the Finance wasteful expenditure for the Finance wasteful expenditure for the Finance prevention of irregular, prevention of irregutar, resolutions
prevention of irregular, Business Unit by 30 June 2023, Business Unit by 30 September 2024 Business Unit by 31 December 2024 fruitless and wastefui fruitless and wasteful
fruitless and wasteful expenditure for the expenditure for the
expenditure for the Finance Business Unit by 3% Finance Business Unit by
Finance Business Unit. by December 2024 30 June 2025
M yns 24
To ensure that FBN 25 |Revenue protection |R0,00 Revenue collected on: 3% Revenue collected en : Electricit|Revenue collected on:  Electricity - Electricit! Revenue collected on; Electricity - {Hectricity {Revenue collected on: Electricity [Revenue collected on: Internal |Spreadsheet of Revenue 1,64% Director:
the revenue of and enhancement Electricity -95% Electricity - 95% ¥ 95% 95% y 95% 93% 95% Electricity -95% 95% Electricity -53% cotlectien from electricity, Revenue
the municipality Rates - 95% Rates - 95% Rates -  Rates - 95% Rates . [Rates - 95% Rates - 95% [Rates - 95% Rates - Rates - 95% rates and refuse. Print out
is collected and Refuse - 95% by 30 lune Refuse - 933 by 30 June 2025 95% Refuse - 95% 95% Refuse - 95% Refuse - [Refuse - 95% 95% Refuse - 95% from munsoft and contour
accounted for 2024 Refuse - |by 30 Sept 2024 Refuse - |by 31 Dec 2024 95% by 3t Dec 2024 Refuse - |by 30 June 2025 showing all registered
95% 95% 95% Payers on the system.
Te ensure that FiM 26 | debt collection R0,00 The percentage increase  {30% Increase debt collectien in the 120 7,50% Increase debt collection in the 120 [15% Increase debt collection in the $20 |22,50% Increase debt collection in [30% Increase debt collection in [knternal |Financial report 1,64%| Director:
the revenue of in debt collection in the day and over category by 30% when day and over category by 7.5% when day and over category by 15% when the 120 day and over the 120 day and over Revemue
the municipality; 120 day and over category compared to the 2023/2024 financial compared to the 2023/2024 financiat compared to the 2023/2024 financial category by 15% when categery by 30z when
is coltected and when compared {0 the year by 30 June 2025, year year compared to the compared to the
accounted for 202372024 financial year 2023/2024 financial year 202372024 financial year
by improving by target date
Lredit Control
and Debt
Collection
processes
Te ensure that FIN 27 | debt collection RO,00 The number of 32 000 32 000 8000 ECDD 8500 B00D £000 8000 8000 8000 Al 1. Copy of final demands 1,64%| Director:
the revenue of Correspondences/Notices Correspondences/Notices/ reminders Correspondences/Notices/reminders Correspondences/Notices/reminders Correspondences/Notices/ Correspondences/Hotices/ [wards  [to defaulters. 2. The Revenue
the municipality treminders issued to jssued to defaulting consumers by 30 issued to defaulting consumers by 30 issued to defaulting consumers by 31 reminders issued to reminders issued to nunber of SMS's sent to
is cellected and defaulting consumers by June 2023, September 2024. December 2024, defauiting consumers by 31 defaulting consumers by 31 Debtoss.
accounted for target date December 2024. March 2625.
by improving
Credit Controt
and Debt
Collection
processes
To ensure that FIN 28 |Debt Collection RO,00 The number of debtors 460 450 debtors harded over to attorneys |115 115 debtors handed aver to attorneys [115 115 debtors handed over to attorneys [ 115 115 debtors handed over to[113 113 debtors handed over Copy of handever latters to 1,64%| Director:
the revenue of handed over to attorneys by 30 june 2025 by 3G September 2024 by 335 December 2024 attorneys by 31 December to attorneys by 30 June attorneys for defaulters Revenue
the municipality by target date 20724 2025
is collected and
accounted for
by improving
Credit Control
and Debt
Collection
processes
To ensure that FIN 29 |Taniff report RO,00 The number of reports 4 4 tariff assurance reports submitted to {1 1 anaiysis report submitted to CFO {5 1 analysis report submitted to CFO |1 1 analysis repert submitted |1 1 analysis report submitted|Internal |Nersa approval letter. 1,64% Director:
the revenue of submiited to CFO CFO comparing the Nersa approved comparing the Nersa approved comparing the Nersa approved to CFO comparing the to CFO comparing the Tariff report from the Revenue
the municipality comgparing the Mersa electsicity tariffs to the tariffs on the electricity tariffs to the tariffs on the electricity tasiffs to the tariffs on the Nersa approved electricity Nersa approved electricity system checked and signed
is collected and approved electricity billing system, billing system. billing system, tariffs to the tariffs on the tariffs to the tariffs on the by Director Revenue
accounted for tariffs to the tariffs on bit{ing system. billing system.
by tmpraving the billing system by
Credit Control target date
and Debt
Collection
processes
To ensure that FIN 30 |Listing of meters  |R0O,00 The number of analysis |4 4 analysis reports of meters issued by |1 1 analysis reports of meters issued by {1 1 analysis reports of meters issued by [1 1 analysis reports of meters; ¥ 1 analysis reports of internal |Spreadsheet indicating 1,64% |Cirector:
the revenue of issued by Supply reports of meters issued Supply Chain Managesment to Supply Chain Management to Supply Chain Management to issued by Supply Chain meters issued by Supply (isting of meters issued by Revenue
the municipality Chain Management by Supply Chain Efectricity Business Unit to ensure that Electricity Business Unit to ensure Etectsicity Business Unit to ensure tanagement to Etectricity Chain Management to Supply Chain Management
is collected and to Electricity Management to Electricity meters are registered on the billing that meters are registered on the that meters are registered on the Business Unit to ensure Electricity Business Unit to to Electricity Business Unit
accounted for Business Unit and Business Unit to ensure system. billing system. billing system. that meters are registered ensure that meters are and confirmation of
by fmproving confirmation of that meters are registered on the billing system, registered on the billing registration on the billing
Credit Control tegistration on the billing systemn by system. systemn. E-ma¥i to
and Pebt target date Electricity Business Unit of
Coltection meters {ssued by Supply
processes Chain Management but not
yet registered on the billing
R svstem Py
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ORG ‘T(ME OF PROJECT ARNUAL BUDGET & ANNUAL ANKUAL TARGET DESCRIPTION Qi TARGET DESCRIPTION Qz TARGET DESCRIPTION Q3 TARGET DESCRIPTION Q4 April - Responsible
SCORECARD SOURCE OF FUNDING IF TARGET Moy - October - January - Jhune Departmert
STRATEGIC OPMS-No. OTHER THAN COURCIL DESCRIPTION September December March Kpi| Business Unit (BU)
gzgg;ws FROM KEY PERFORMANCE INDICATORS TARGET DESCRIPTION Ward Portfolio of Evidence (POE) TR
To ensure that FIN 31  |Submission of RO,00 The number of reports 12 12 reports to Electricity Business Unit |3 3 reports to Electricity Business Unit |3 3 reports to Electricity Business Unit |3 3 reports to Electricity 3 3 reports to Electricity Internal |Confirming via e-mail of 1,64%|Director:
the revenue of faulty meter listing submitted to electricity on faulty meters on faulty meters on faulty meters Business Unit on faulty Business Unit on faulty submission of faulty meter Revenue
the municipality to Electricity busniess unit on faulty meters meters listing to Electricity
is collected and Business Unit meters Business Unit
accounted for
by improving
Credit Control
and Debt
Collection
processes
To ensure that FIN 32 |Submission of R0,00 The number of reports on |4 4 reports to Electricity Business Unit |1 1 report to Electricity Business Unit |1 1 report to Electricity Business Unit |1 1 report to Electricity 1 1 report to Electricity Internal |Confirmation via e-mail the 1,64%|Director:
the revenue of prepaid non prepaid non purchases on prepaid non purchases on prepaid electricity non purchases on prepaid electricity non purchases Business Unit on prepaid Business Unit on prepaid submission of prepared non Revenue
the municipality purchases report submitted to Electricity electricity non purchases electricity non purchases purchases reports to
is collected and busniess unit . Electricity Business Unit
accounted for
by improving
Credit Control
and Debt
Collection
processes
To ensure that FIN 33 |Summary and RO,00 The number of Anallysis (4 4 meter analysis consumption reports |1 1 meter analysis consumption report |1 1 meter analysis consumption report |1 1 meter analysis 1 1 meter analysis Internal |Summary the meter 1,64%|Director:
the revenue of investigation of reports on consumption on meters billed on estimates for a on meters billed on estimates for a on meters billed on estimates for a consumption report on consumption report on analysis report of the Revenue
the municipality meter consumption for billed meters by period longer than 2 months and period longer than 2 months and period longer than 2 months and meters billed on estimates meters billed on estimates meter consumption
is collected and target date submission to the contractor and submission to the contractor and submission te the contractor and for a peried longer than 2 for a period longer than 2 submitted to Electricity
accounted for Electricity Business Unit for Electricity Business Unit for Electricity Business Unit for months and submission to months and submission to Business Unit and
by improving investigation investigation investigation the contractor and the contractor and contractor
Credit Control Electricity Business Unit for Electricity Business Unit
and Debt investigation for investigation
Collection
processes
To ensure that FIN 34 |Meter movernent |RO,00 The number of days for |5 Updating the billing system records |5 Within 5 days of receipt of meter 5 Within 5 days of receipt of meter 5 Within 5 days of receipt of |5 Within 5 days of receipt of |Internal |The meter movement forms 1,64%|Director:
the revenue of billing of meter within 5 days of receipt of meter movement forms and all supporting movement forms and all supporting meter movement forms meter movement forms and summary of meter Revenue
the municipality movementt movement forms and all supporting documentation for the meter take on documentation for the meter take on and all supporting and all supporting connection form
is collected and documentation from the business units the billing system records needs to the billing system records needs to documentation for the documentation for the
accounted for for the meter take on. be updated be updated meter take on the billing meter take on the billing
by improving system records needs to be system records needs to be
Credit Control updated updated
and Neht
NATIONAL KEY PERFORMANCE AREA 5: LOCAL ECONOMIC DEVELOPMENT (Weighting 5%)
To ensure FIN 35 |Service provider The number of Service 4 4 Service Provider Assessments reports|1 Q4 of 2023/2024 Service Provider 1 Q1 of 2024/2025 Service Provider 1 Qz of 2024/2025 Service 1 Q3 of 2024/2025 Service E-mail to Contracts 1,66%|Chief
financial Assessment. Provider Assessments submitted to Manco & SCM Contract's Assessments reports submitted to Assessments reports submitted to Provider Assessments Provider Assessments Manager/Manco Financial
management. reports submitted to Manager on all service providers Manco & SCM Contract's Manager. Manco & SCM Contract's Manager. reports submitted to Manco reports submitted to resolution/E-mail of Manco Officer
Manco & SCM contract's vrithin the department by 30 June & SCM Contract's Manager. Manco & SCM Contract's item to Manco secretariat.
manager on all service 2025. Manager.
providers within the S o
department.

Signature;

|CHIEF FINANCIAL OFFICER: Mr 5, RAJCOOMAR

pate: )24 ’/0 '-1’
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