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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Municipality of KwaDukuza, herein represent by Mr N. J
Mdakane in his capacity as Municipal Manager (hereinafter referred
to as the Employer or Accounting Officer)

and

MR A.M MANZINI, CHIEF OPERATIONS OFFICER
of KwaDukuza (hereinafter referred to as the Employee).

WHEREBY IT IS AGREED AS FOLLOWS:

I. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the
Employee in terms of Section 57 of the Local Government:
Municipal Systems Acts 32 of 2000 (“the System Act”). The
Employer and the Employee are hereinafter referred to as “the
Parties”.

1.2 Section 57 of the Systems Act, read with the Contract of
Employment concluded between the parties to conclude an annual
performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be
achieved and secure the commitment of the Employee to a set of

outcomes that will secure local government policy goals.

1.4 The parties wish to ensure that there is compliance with the
relevant Sections of the Systems Act.
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2.

PURPOSE OF THIS AGREEMENT

The Purpose of this Agreement 1s to:

2.1

2.2

2.3

2.4

2.5

2.6

2.7

Comply with the provisions of the Systems Actas well as the
Contract of Employment entered into between the parties;

Specify objectives and targets defined and agreed with the
employee and to communicate to the employee the employet's
expectations of the employee's performance and accountabilities
in alignment with the Integrated Development Plan, Service
Delivery and Budget Implementation Plan (SDBIP) and the
Budget of the municipality;

Specify accountabilities as set out in the Performance Plan, which
forms an annexure to the performance agreement.

Monitor and measure performance against set targeted outputs;

Use the performance agreement as the basis for assessing whether
the employee has met the performance expectations applicable to
his or her job;

Appropriately reward the Employee in accordance with the
Employer’s performance management policy in the event of
outstanding performance; and

Give effect to the Employer’s commitment to a performance-
orientated relationship with it’s Employee in attaining equitable
and improved service delivery.
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3.

3.1

3.2

33

34

3.5

COMMENCEMENT AND DURATION

This Agreement will commence on the 1 July 2024 and will
remain in force until 30 June 2025. Thereafter a new
Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the
next financial year or any portion thereof.

The parties will review the provisions of this Agreement during
June each year. The parties will conclude a new Performance
Agreement and Performance Plan that replaces this Agreement at
least once a year by not later than the beginning of each successive
financial year.

This Agreement will terminate on the termination of the
Employee’s contract of employment for any reason.

The content of this Agreement may be revised at any time during
the abovementioned period to determine the applicability of the
matters agreed upon.

If at any time during the validity of this Agreement the work
environment alters (whether as a result of government or council
decisions or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately
be revised.



4.

4.1

4.2

4.3

44

PERFORMANCE OBJECTIVES

The Performance Plan sets out:

4.1.1 The performance objectives and targets that must be met by
the Employee; and

4.12 The time frames within which those performance
objectives and targets must be met.

The performance objectives and targets reflected in the
performance plan is set by the employer in consultation with the
employee and based on the Integrated Development Plan and the
Budget of the municipality and shall include key objectives; key
performance indicators; target dates and weightings.

The key objectives describe the main tasks that need to be done.
The key performance indicators provide the details of the
evidence that must be provided to show that a key objective has
been achicved. The target dates describe the timeframe in which
the work must be achieved. The weightings show the relative
importance of the key objectives to each other.

The Employee’s performance will, in addition, be measured in terms
of contributions to the goals and strategies set out in the Employet’s
Integrated Development Plan.



3.

5.1

52

5.3

5.4

5.5

5.6

PERFORMANCE MANAGEMENT SYSTEM

The Employee agrees to participate in the Performance
Management System that the Employer adopts or introduces for the
municipality.

The Employee accepts that the purpose of the Performance
Management System will be to provide a comprehensive system
with specific performance standards to assist the Employer,
management, and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific
performance standard that will be included in the Petformance
Management System as applicable to the Employee.

The Employee undertakes to actively focus towards the
promotion and implementation of the Key Performance Areas
(KPAs) (including special projects relevant to the employee's
responsibilities) within the local government framework

The criteria upon which the performance of the employee must
be assessed consist of two components, both of which must be
contained in the performance agreement. The employee must be
assessed against both components, with a weighting of 80: 20
allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs), respectively. Each area of
assessment will be weighted and will contribute a specific part to
the total score. KPAs covering the main areas of work will
account for 80 % and CCR s will account for 20 % of the final
assessment.

The employee's assessment will be based on his or her
performance in terms of the outputs/outcomes (performance
indicators) identified as per the performance plan which are
linked to the KPA's, which constitute 80% of the overall




assessment result as per the weightings agreed to between the
employer and employee.

IKEY PERFORMANCE AREAS (KPA’S) .~ - \WEIGHTING
Spatial Planning & Environmental Management 0 v ! 5
Basic Service Delivery 9. u,a
Local Economic Development (LED) 2.° ! ,
Municipal Financial Viability and Management D Dlo
Good Governance and Public Participation bl of,
Municipal Transformation and Institutional Development 20° /O
TQ'I_‘_AL:_[ e T .. _ T :_'-.'_1_99%_-' B

5.7

5.8

In the case of managers directly accountable to the municipal
manager, key performance areas related to the functional area of
the relevant manager, must be subject to negotiation between the
municipal manager and the relevant manager.

The Competency Framework (CF) will make up the other 20%
of the employee's assessment score. The Competency
Framework as contained in the Local Government Regulations
on Appointment and Conditions of Employment of Senior
Managers, 2014 must be used for this purpose. The Regulations
state that there is no hierarchal connotation to the structure and
all competencies are essential to the role of a Senior Manager to
influence high performance. All competencies must therefore be
considered as measurable and critical in assessing the level of a
Senior Managers performance.

Comptency Framework Structure (Competency Descriptions
attached as Annexure B)

o™

W
5

QQ

5
O



The competencies that appear in the competency framework are detailed

below : -

Leading competencies = "o L

Weighting
in%

Strategic Direction
and Leadership

Impact and Influence

Institutional Performance
Management

Strategic Planning and Management
Organisational Awareness

\O

People
Management

Human Capital Planning and
Development

Diversity Management

Employee Relations Management
Negotiation and Dispute
Management

Program and

Program and Project Planning and

Project Implementation
Management s Service Delivery Management %
s Program and Project Monitoring and o
Evaluation
Financial Budget Planning and Execution
Management Financial Strategy and Delivery { O

Financial Reporting and Monitoring

Change Leadership

* & & (o &

Change Vision and Strategy
Process Design and Improvement
Change Impact Monitoring and
Evaluation

Governance &
Leadership

Policy Formulation
Risk and Compliance Management
Cooperative Governance

Core competencies

Moral Competence H

Planning and Organising O
Analysis and Innovation \ O
Knowledge and Information Management 5
Communication VO
TOTAL WEIGHT 100%




6.

6.1

6.2

6.3

6.4

6.5

EVALUATING PERFORMANCE
This Agreement sets out:

6.1.1 The standards and procedures for evaluating Employee’s
performance; and

6.1.2 The intervals for the evaluation of the Employee’s
performance.

Despite the establishment of intervals for evaluation, the Employer
may in addition review the Employee’s performance at any stage
while the contract of employment remains in force.

Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and
implementation must take place within set time frames.

The Employee’s performance will be measured in terms of
contributions to the goals and strategies set out in the Employer’s
IDP.

The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in
the performance plan:

(a) Hach KPA should be assessed according to the extent to
which the specified standards or performance indicators
have been met and with due regard to ad hoc tasks that had
to be performed under the KPA.

. (b) An indicative rating on the five-point scale should be

provided for each KPA.




fo

(c) The applicable assessment rating calculator must then be
used to add the scores and calculate a final KPA score.

6.5.2 Assessment of the Competency Framework

(a) Each Competency should be assessed according to the extent
which the specified standards have been met.

(b)  An indicative rating on the five-point scale should be
provided for each competency.

(c) The applicable assessment rating calculator then be used to
add the scores and calculate a final competency score.

6.5.3 Overall Rating

An overall rating is calculated by using the applicable assessment-
rating calculator. Such overall rating represents the outcomes of the
performance appraisal.



6.6  The assessment of the performance of the Employee will be based
on the following rating scale for KPA’s and Competency Framework:

RATING CATEGORY DESCRIPTION
5 Outstanding Performance far exceeds the standard expected of an employee
[Performance at this level, The appraisal indicates that the Employee has

achieved above fully effective results against all performance
criteria and indicators as specified in the PA and Performance
plan and maintained this in all areas of responsibility throughout

the year.
4 Performance significantly Performance is significantly higher than the standard expecled
above expectations in the job. The appraisal indicates that the Employee has

achicved above fully effective results against more than half of
the performance criteria and indicators and fully achieved all
others throughout the year.

3 Fully effective Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan,

y) Not fully effective Performance is below the standard required for the job in key
areas, Performance meets some of the standards expected for the
job. The review / assessment indicates that the employee has
achieved below fully effective results against more than half the
key performance criterta and indicators as specified in the PA
and Performance Plan.

1 Unacceptable Performance does not meet the standard expected for the job.
Performance The review / assessment indicates that the employee has
achieved below fully effective results against almost all of the
performance criteria and indicators as specified in the PA and
Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

6.7  For purposecs of evaluating the annual performance of the
municipal manager, an evaluation panel constituted of the
following persons must be established —~

(1) Mayor.

s
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6.8

6.9

7.

7.1

7.2

(i)  Chairperson of the performance audit committee.

(i)  Member of the executive committee.

(iv) Mayor and/or municipal manager from another
municipality; and

(v)  Member of a ward committee as nominated by the
Mayor.

For purposes of evaluating the annual performance of managers
directly accountable to the municipal managers, an evaluation
panel constituted of the following persons must be established —
(1) Municipal Manager.

(i1) Chairperson of the performance audit committee.

(iii)  Member of the executive committee.

(iv)  Municipal manager from another municipality.

The manager responsible for human resources of the
municipality must provide secretariat services to the evaluation
panels.

SCHEDULE FOR PERFORMANCE REVIEW

The performance of the employee in relation to his or her
performance agreement must be reviewed on the following dates
with the understanding that reviews in the first and third quarter
may be verbal if performance is satisfactory:

First quarter : July - September
Second quarter : October - December
Third quarter ; January - March
Fourth quarter : April - June 0 9

The employer must keep a record of the mid-year review and
annual assessment meetings.




7.3

7.4

7.5

9.1

Performance feedback must be based on the employer's
assessment of the employee's performance.

The employer will be entitled to review and make reasonable
changes to the provisions of the performance plan from time to
time for operational reasons on agreement between both parties.

The employer may amend the provisions of the performance plan
whenever the performance management system is adopted,
implemented and/or amended as the case may be on agreement
between both parties.

DEVELOPMENTAL REQUIREMENTS
A personal development plan (PDP) for addressing

developmental gaps must form part of the performance
agreement.

OBLIGATIONS OF THE EMPLOYER

The Employer must:

9.1.1 Create an enabling environment to facilitate effective
performance by the Employee;

9.1.2 Provide access to skills development and capacity
building opportunities;

9.1.3 Work collaboratively with the Employee to solve problems
and generate solutions to common problems that may
impact on the performance of the Employee;

9.1.4 On the request of the Employee delegates such powers

reasonably required by the Employee to enable him/her to
meet the performance objectives and targets established in
term of this Agreement; and

9.1.5 Make available to the Employee such resources as the



employee may reasonably require from time to tine to assist
him/her to meet the performance objectives and targets
established in terms of this Agreement.

10. CONSULTATION

10.1

10.2

10.3

11.

11.1

11.2

The Employer agrees to consult the Employee timeously were
the exercising of the powers will have amongst others:

10.1.1 A directeffect on the performance of any of the
Employee’s functions;

10.1.2 Commit the Employee to implement or to give effect
to a decision made by the Employer; and
10.1.3 A substantial financial effect on the Employer.

The employer agrees to inform the employee of the outcome of
any decisions taken pursuant to the exercise of powers
contemplated in 10.1 above, as soon as is practicable to enable
the employee to take any necessary action without delay.

As soon as is practicable to enable the Employee to take any
necessary action without delay.

MANAGEMENT OF EVALUATION OUTCOMES

The evaluation of the Employee’s performance will form the
basis for rewarding outstanding performance or correcting
unacceptable performance.

A performance bonus ranging from 5% to 14% of the all-
inclusive remuneration package may be paid to an employee in
recognition of outstanding performance. In determining the
performance bonus the relevant percentage is based on the
overall rating, calculated by using the applicable assessment-
rating calculator; provided that —

14
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The Performance Management Regulations stipulates that a minimum of
130% qualifies for a 5% bonus and a score of 167% qualifies for a 14%
performance bonus, since there are amendments made in terms of
COGTA performance guidelines which have percentages below 130%,
the following criteria will be used to cover both the Regulations and the
amended COGTA guidelines:

o A score of 100% -114% is awarded a bonus of 3%

o A score of 115% -129% is awarded a bonus of 4%

o A score of 130% -149% is awarded a bonus between 5% - 9%

o A score of 150% -159% is awarded a bonus of 10%

o A score of 160% -167% 1s awarded a bonus between 12% - 14%

The table below stipulates the guidelines on the exact % paid out
according to the scores achieved:

Rating score - | Percentage score . - | Bonus paid
achieved | achieved ) T
1 69% and below 0%
2 70% - 99% 0%
; 100% - 114% 3%
115% - 129% 4%
130% - 135% 5%
136% - 140% 7%
) 141% - 143% 8%
144% - 149% 9%
5 150% ~ 159% 10%
160%- 167% 12% - 14%

11.3  Inthe case of unacceptable performance, the employer shall —

(a) provide systematic remedial or developmental support to
assist the employee to improve his or her performance;
and



(b) after appropriate performance counselling and having
provided the necessary guidance and/or support and
reasonable time for improvement in performance, and
performance does not improve, the employer may
consider steps to terminate the contract of employment of
the employee on grounds of unfitness or incapacity to
carry out his or her duties.

12. DISPUTE RESOLUTION

12.1

12.2

Any disputes about the nature of the Employee’s performance
agreement, whether it relates to key responsibilities, priorities,
methods of assessment and/or any other matter provided for, shall be
mediated by:

(a) In the case of the municipal manager, the MEC for local
government in the province within thirty (30) days of receipt of
a formal dispute from the employee, or any other person
designated by the MEC ; and

(b) In the case of managers directly accountable to the municipal
manager, the mayor within thirty (30) days of receipt of a formal
dispute from the employee;

whose decision shall be final and binding on both parties.

Any disputes about the outcome of the employee's performance

evaluation, must be mediated by —

(a) In the case of the municipal manager, the MEC for local
government in the province within thirty (30) days of receipt
of a formal dispute from the employee, or any other person
designated by the MEC ; and

(b) In the case of managers directly accountable to the municipal
manager, a member of the municipal council, provided that
such member was not part of the evaluation panel provided
for in sub-regulation 27(4)(e) of the Local Government:

16



[3.

13.1

13.2

13.3

Municipal Regulations for Municipal Managers & Managers
Directly Accountable to Municipal Managers, 2006, within
thirty (30) days of receipt of a formal dispute from the
employee;

whose decision shall be final and binding on both parties.
GENERAL

The contents of the performance agreement must be made
available to the public by the employer in accordance with the
Municipal Finance Management Act, 2003 and Section 46 of the
Act.

Nothing in this agreement diminishes the obligations, duties or
accountabilitics of the employee in terms of his or her
employment contract, or the effects of existing or new
regulations, circulars, policies, directives or other instruments.

The performance assessment results of the municipal manager
must be submitted to the MEC responsible for local government
in the relevant province as well as the national minister
responsible for local government, within fourteen (14) days after
the conclusion of the assessment.

17
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Thus, done and signed at KwaDukuza on this the O%day of June 2024.

EMPLOYEE :
\ 74’?‘“"‘
(\/\f:\r“\cl & i\/kcm 2 - ’
PRINT NAME SIGNATYRE
WITNESS 1 : W/[/ /\ M /wé// m
PRINT NAME SIGNATURE
WITNESS 2 : peo\r\ M\o{\\ o
PRINT NAME SIGNATURE
EMPLOYER w—\
NJ Moaane \d\ '
PRINT NAME SIGNATURE
WITNESS 1 : @wrsme Mewizq %
PRINT NAME SIGNATURE
WITNESS 2 © Jupt  SeuwoucAll %v
PRINT NAME SIGNATURE

5%



PERSONAL DEVELOPMENT PLAN

MUNICIPALITY :KWADUKUZA

INCUMBENT : A. M MANZINI

SALARY :

JOB TITLE : CHIEF OPERATIONS OFFICER

REPORT TO : MUNICIPAL MANAGER

I. What are the competencies required for this job (refer to competency profile

of job description)?

Understanding of local government legislation
Financial management

Strategic management

Programme management

What competencies from the above list, does the job holder already possess?

Understanding of local government legislation
Financial management

Strategic management

Programme management

Personnel management

What then are the competency gaps? (If the job holder possesses all the necessary
competencies, complete No’s 5 and 6.)

o N/A

Actions/Training interventions to address the gaps/needs
« N/A

Indicate the competencies required for future career progression/development
e N/A

Actions/Training interventions to address future progression

e N/A

Comments/Remarks of the Incumbent

e N/A

P4
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8. Comments/Remarks of the supervisor

Agreed upon

Signature
Supervisor

Date

Signature
Incumbent

Date

\

M;I\nicipa! Manager

20l06 [hoy

Employee

o

A, M Manzini

Qo4 062>

Date of next review: 30 June 2025



FINANCIAL DISCLOSURE FORM

I, the undersigned (surname and initials) Manzini, A. M, of Lot 789 La Lucia
Extension (Postal address) and_ Lot 789 La Lucia Extension (Residential address)
employed as Chief Operations Officer at the KwaDukuza Municipality hereby certify
that the following information is complete and correct to the best of my knowledge:

1. Shares and other financial interests (Not bank accounts with financial
institutions)

See information sheet: Note (1)

Number of shares | Nature Nominal value Name of Company
extent of financial or enfity

intrest

N/A

2. Directorships and Partnerships

See information sheet: Note (2)

Name of Corporate entity, | Type of business Amount of Remuneration or
partnership or firm Income

N/A

3. Remunerated work outside the Municipality (As sanctioned by Council)

See information sheet: Note (3)

Name of Employer Type of work Amount of Remuneration or
Income

N/A

Council sanction confirmed:

Signature of Municipal Manager Date: 3§@b‘ 200 4
T—

4, Consultancies and retainerships

See information sheet: Note (4)

Name of client Nature Type of business | Value of benefits
activity received

N/A

SERPA



5. Sponsorships

See information sheet: Note (3)

Source of sponsorship Description of | Value of sponsorship
sponsorship

N/A

6. Gifts and hospitality from a source other than a family member

See information sheet: Note (6)

Description Value Source

N/A

7. Land and property

See information sheet: Note (7)

Description Extent Area Value

Dwelling House 800 sqm LaLuciax 10 R 2 100 000

&

SIGNATURE OF EMPLOYEE
. 064! 03
DATE: Q@M

PLACE: KwaDukuza
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OATH/AFFIRMATION

1.

I certify that before administering the oath/affirmation I asked the deponent the
following questions and wrote down her/his answers in his/her presence:

(i) Do you kngw a&d_ understand the contents of the declaration?
Answer Q're

(ii) Do you ha\%ly objection to taking the prescribed oath or affirmation?
Answer

(iti) Do you consider the prescribed oath or affirmation to be binding on your
conscience? )
Answer \'f@

I certify that tLe deponent has acknowledged that she/he knows and understands
the contents of this declaration. The deponent utters the following words: “I swear
that the contents of this declaration are true, so help me God.” / “I truly affirm that
the contents of the declaration are true”.

The signature/mark of the deponent is affixed to the declaration in my presence.

WILLIAM MTHANDENI MKHIZE
HR ADMINISTRATION OFFICER
KWADUKUZA MUNICIPALITY
COMMISSIONER OF OATHS

[EX-OFFICIO)

Co’mmi sio\l{er of Qath /JesticeoftiicPeace

L] C —
Full first names and surname: MZ(??”?« Memannens AUk )5 26 (Block letters)

Designation (rank): _&x~ oFA'¢/0

Ex Officio Republic of South Africa

Street address of institution: 74 CHIEE Alsee” WINVL STREE]T

TEL: 032 437 5145
LL: 083 562 9638

|

Date: R0 Iob !203—?
Place:

CONTENTS NOTED: MUNICIPAL MANAGER

DATE: ?)5‘05]:10;1?/




INFORMATION SHEET FOR THE GENERIC FINANCIAL
DISCLOSURE FORM

The following notes is a guide to assist with completing the Financial Disclosure form
(Annexure 1):

NOTE 1: Shares and other financial interests

Designated employees are required to disclose the following details with regard to shares
and other financial interests held in any private or public company or any other corporate
entity recognised by law:

» The number, nature and nominal value of shares of any type;

» The nature and value of any other financial interests held in any private or public
company or any

other corporate entity; and

* The name of that entity.

NOTE 2: Directorships and partnerships

Designated employees are required to disclose the following details with regard to
directorships and partnerships:

» The name and type of business activity of the corporate entity or partnership/s; and

+ The amount of any remuneration received for such directorship or partnership/s.
Directorship includes any occupied position of director or alternative director, or by
whatever name the position is designated.

Partnership is a legal relationship arising out of a contract between two or more persons
with the object of making and sharing profits.

NOTE 3: Remunerated work outside the Municipality (As sanctioned by
Council)

Designated employees are required to disclose the following details with regard to
remunerated work outside the public service:

* The type of work;

« The name and type of business activity of the employer; and

» The amount of the remuneration received for such work.

Remuneration means the receipt of benefits in cash or kind, and work means rendering a
service for which the person receives remuneration.

NOTE 4: Consultancies and retainerships

Designated employees are required to disclose the following details with regard to

consultancies and retainerships:

» The nature of the consultancy or retainership of any kind;

+ The name and type of business activity, of the client concerned; and

» The value of any benefits received for such consultancy or retainerships.

‘ P{'“N\ of™
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NOTE 5: Sponsorships

Designated employees are required to disclose the following details with regard to
sponsorships:

* The source of the sponsorship;

* The description of the sponsorship; and

* The value of the sponsorship.

NOTE é: Gifts and hospitality from a source other than a family member

Designated employees are required to disclose the following details with regard to gifts
and hospitality:

» A description and the value and source of a gift with a value in excess of R350.00;

« A description and the value of gifts from a single source which cumulatively exceed the
value of

R350.00 in the relevant 12 month period; and

* Hospitality intended as a gift in kind.

Designated employees must disclose any material advantages that they received from any
source e.g.

any discount prices or rates that are not available to the general public. All personal gifts
within the family

and hospitality of a traditional or cultural nature need not be disclosed.

NOTE 7: Land and Property

Designated employees are required to disclose the following details with regard to their
ownership and

other interests in land and property (residential or otherwise both inside and outside the
Republic):

* A description of the land or property;

* The extent of the land or property;

+ The area in which it is situated; and

» The value of the interest.

oP?
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CODE OF CONDUCT FOR MUNICIPAL STAFF MEMBERS

Definitions

In this Schedule “partner” means a person who permanently lives with another
person in a manner as if married.

General conduct
A staff member of a municipality must at all times —

(a) loyally execute the lawful policies of the municipal council;

(b) perform the functions of office in good faith, diligently, honestly and in a
transparent manner;

(c) act in such a way that the spirit, purport and objects of section 50 of the Local
Government: Municipal Systems Act, Act 32 of 2000 are promoted,

(d) act in the best interest of the municipality and in such a way that the credibility
and integrity of the municipality are not compromised; and

(e) act impartially and treat all people, including other staff members, equally
without favour or prejudice.

Commitment to serving the public interest

A staff member of a municipality is a public servant in a developmental local
system, and must accordingly—

(a) implement the provisions of section 50 (2); of the Local Government:
Municipal Systems Act, Act 32 of 2000,

(b) foster a culture of commitment to serving the public and a collective sense of
responsibility for performance in terms of standards and targets;

(c) promote and seek to implement the basic values and principles of public
administration described in section 195 (1) of the Constitution;

(d) obtain copies of or information about the municipality’s integrated
development plan, and as far as possible within the ambit of the staff member’s
job description, seek to implement the objectives set out in the integrated
development plan, and achieve the performance targets set for each performance
indicator;

(e) participate in the overall performance management system for the municipality,
as well as the staff member’s individual performance appraisal and reward system,
if such exists, in order to maximize the ability of the municipality as a whole to
achieve its objectives and improve the quality of life of its residents.

N
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Personal gain

(1) A staff member of a municipality may not—

(a) use the position or privileges of a staff member, or confidential information
obtained as a staff member, for private gain or to improperly benefit another
person; or (b) take a decision on behalf of the municipality concerning a matter in
which that staff member, or that staff member’s spouse, partner or business
associate, has a direct or indirect personal or private business interest.

(2) Except with the prior consent of the council of a municipality a staff member
of the municipality may not —

(a) be a party to a contract for —

(i) the provision of goods or services to the municipality; or
(ii) the performance of any work for the municipality otherwise than as a staff
member;

(b) obtain a financial interest in any business of the municipality; or

(c) be engaged in any business, trade or profession other than the work of the
municipality.

Disclosure of benefits

(1) A staff member of a municipality who, or whose spouse, partner, business
associate or close family member, acquired or stands to acquire any direct benefit
from a contract concluded with the municipality, must disclose in writing full
particulars of the benefit to the council.

(2) This item does not apply to a benefit which a staff member, or a spouse,
partner, business associate or close family member, has or acquires in common
with all other residents of the municipality.

Unauthorised disclosure of infermation

(1) A staff member of a municipality may not without permission disclose any
privileged or confidential information obtained as a staff member of the
municipality to an unauthorised person.

(2) For the purpose of this item “privileged or confidential information” inciudes

any information -

(a) determined by the municipal council or any structure or functionary of the
municipality to be privileged or confidential;

(b) discussed in closed session by the council or a committee of the council;

(c) disclosure of which would violate a person’s right to privacy; or

(d) declared to be privileged, confidential or secret in terms of any law. \&\Qﬂ\l\
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3 This item does not derogate from a person’s right of access to information in
terms of national legislation.

7. Undue influence
A staff member of a municipality may not —

(a) unduly influence or attempt to influence the council of the municipality, or a
structure or functionary of the council, or a councillor, with a view to obtaining
any appointment, promotion, privilege, advantage or benefit, or for a family
member, friend or associate;

(b) mislead or attempt to mislead the council, or a structure or functionary of the
council, in its consideration of any matter; or

{c) be involved in a business venture with a councillor without the prior written
consent of the council of the municipality.

8. Rewards , gifts and favours

(1) A staff member of a municipality may not request, solicit or accept any reward,
gift or favour for —

(a) persuading the council of the municipality, or any structure or functionary of
the council, with regard to the exercise of any power or the performance of any
duty;

(b) making a representation to the council, or any structure or functionary of the

council;
(c) disclosing any privileged or confidential information; or
(d) doing or not doing anything within that staff member’s powers or duties.

(2) A staff member must without delay report to a superior official or to the
speaker of the council any offer which, if accepted by the staff member, would
constitute a breach of subitem (1).

9. Council property

A staff member of a municipality may not use, take, acquire, or benefit from any
property or asset owned, controlled or managed by the municipality to which that
staff member has no right.

10. Payment of arrears
A staff member of a municipality may not be in arrears to the municipality for

rates and service charges for a period longer than 3 months, and a municipality
may deduct any outstanding amounts from a staff member’s salary after this

period. . V‘(\
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11.

12.

13.

4.

14 A.

Participation in elections

A staff member of a municipality may not participate in an election of the council
of the municipality, other than in an official capacity or pursuant to any
constitutional right.

Sexual harassment

A staff member of a municipality may not embark on any action amounting to
sexual harassment.

Reporting duty of staff members

Whenever a staff member of a municipality has reasonable grounds for believing
that there has been a breach of this Code, the staff member must without delay
report the matter to a superior officer or to the speaker of the council.

Breaches of Code

Breaches of this Code must be dealt with in terms of the disciplinary procedures
of the municipality envisaged in section 67(1)(/1) of this Act

Disciplinary steps

(1) A breach of this Code is a ground for dismissal or other disciplinary steps
against a staff member who has been found guilty of such a breach,

(2) Such other disciplinary steps may include —

{(a) suspension without pay for no longer than three months;
(b) demotion;

(c) transfer to another post;

(d) reduction in salary, allowances or other benefits; or

(e) an appropriate fine.
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PERFORMANCE PLAN
Entered into by and between
THE KWADUKUZA MUNICIPALITY

And

CHIEF OPERATIONS OFFICER

MR A. M MANZINI

Purpose

The performance plan defines the Council’s expectations of the Municipal
Manager’s performance agreement to which this document is attached and
Section 57 (5) of the Municipal Systems Act, which provides that performance
objectives and targets must be based on the key performance indicators as set in
the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

Key responsibilities

The following objects of local government will inform the Municipal Manager’s
performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.
2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in
the matters of local government.

Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local
Government; Municipal Performance Regulations for Municipal Managers and
Managers Directly Accountable to Municipal Managers (2006), inform the
strategic objectives listed in the table below:

3.1 Basic Service Delivery.

3.2 Municipal Institutional Development and Transformation.

3.3 Local Economic Development (ILED).

3.4 Municipal Financial Viability and Management.

3.5 Good Governance and Public Participation. QM



4, Key Performance Objectives and Indicators, for the Municipal Manager

The provisions and statutory time frames contained in the following legislation are
required to be reported on and measured:

4.1 Section 157 of the Constitution of the Republic of South Africa, 1996

4.2  Local Government; Municipal performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Manager, 2006 (Regulation No.
R805, dated 1 August 2006)

43  Regulation No. 796 (Local Government: Municipal Planning and Performance
Management Regulations, 2001) dated 24 August 2001

4.4  Municipal Finance Management Act, 2003, in particular, but not limited to,
Chapter 8. (Must include, inter alia, tariff policy, rates policy, credit control and
debt collection policy, supply chain management policy and an unqualified
Auditor General’s report.)

4.5  Property Rates Act, 2004.

4.6 Municipal Structures Act, 1998, in particular, but not limited to, Chapter 5
(Powers and functions as determined by legisiation or agreement)

4.7  Municipal Systems Act, 2000, in particular, but not limited to, sections 55 to 57

4.8  Any other applicable legislation specific to the Municipal Manager.

PERFORMANCE PLAN (SCORECARD ATTACHED)
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Signed and accepted by

Job title: Chief Operations Officer
Date: ‘9’0}4 ) ORO 0‘5

PAE-MANAGER on behalf of the KWADUKUZA
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Signed by the MU
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CHIEF OPERATIONS OFFICER: 2024/2025 SCORECARD

(R75 815 863)

(R37 507 934)

STRATEGIC OPMS NO/. PROJECT NAME ANNUAL BUDGET |KEY PERFORMANCE ANNUAL |ANNUAL TARGET Q1 TARGET | TARGET Q2 TARGET | TARGET DESCRIPTION |Q3 TARGET |TARGET DESCRIPTION |Q4 TARGET |TARGET DESCRIPTION [WARD PORTFOLIO OF EVIDENCE |RESPONSIBLE
OBJECTIVE DEPARTMENTAL & SOURCE OF INDICATOR TARGET DESCRIPTION SECTION
FUNDING IF
OTHER THAN
COUNCIL
. 0,
NATIONAL KEY PERFORMANCE AREA 1 : MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT (WEIGHTING 20% )
To enhance organisational  [COO 01 Good governance meetings RO The number of Organisational Good L2 12 Organisational Good Governance and |3 Organisational Good 3 Organisational Good Governance & |3 Organisational Good Governance & |3 Organisational Good Gavernance |Internal Hotice of the agenda, Minutes, Office of the COO
performance Governance and Compliance Meetings Compliance Meetings held by 30 June Gavernance ft Compliance Compliance Meetings held Compliance Meetings held & Compliance Meetings held attendance register
held 2025 Meetings held
To enharce organisational [CCO 02 Data clearsing project R34 000 000 Multi year (Year 1) -Humber of Progress |2 2 progress reports on Municipal Data 1 Progress repart on Municipal H/A Mo Target 1 Progress report on Municipal Data  |H/7& Ha Target Internal Council/ Exco resotution or proof of Special Projects
performance report on municipal data clearsing Cleansing Project submitted to Exco by 30 Data Clearsing Project Cleansing Project submitted to itemn submitted to the Secretariat or the
project submitted to Mancof Exco by June 2025 b d to Manco/Exco. Manco/Exco Agenda with the index page.
target date.
To enhance organisational |OPMS 05 Top layer of the SDEIP and SDEIP (RO The turnarcund time for the approval of |28 2025/2026 Service Delivery and Budget HIA Ho target HIA Ho target H/A Ho target 28 2025/2026 Service Delivery and [Internal SDBIP signed by Mayor, Performance
performance the SDBIP by the Mayor after the approval Implementation Plan (SDBIP) approved by Budget Implementation Plan Monitoring &
of the Budget Mayor within 28 Days frem the approval of (SDBIP) approved by Mayor Evaluation
the budget. within 28 Days from the approval
of the budget,
To enhance organisational |OPMS 07 APR subrmission to AG FO The number of the Annual Performance |1 Submission of the 2023/2024 Annual 1 Subrmission of the 202372024 HIA Ho target NIA Ho Target H/A Ho Target Internal E-mail to Internal Audit or e-mail from  |Performance
performance Peports (APR-23/24) submitted to the Performance Report (APR) to the Auditor Annual Performance Report Internal Audit to AGSA of confirmation  |Monftoring &
Auditor General (AG) by target date. General (AG) by 31 August 2024 (APR) to the Auditor General of submission te AG. Evaluation
(AG) by 31 August 2024
To enhance organisational |OFMS 03 Tabling of Annual Report RO The nurmber of KDM 2023/2024 Annual 1 KDM 2023/2024 Annual Report is tabled at |N/A Ho target N/A Ho target 1 KD# 202372024 Annual Report s [H/A Ha target Internal Council resolution or proof of item Performance
perfermance Peport tabled at Council by target date. Council by 31 January 2025. tabled at Council by 31 January submitted to the Secretaniat or the Monitoring &
2025 Agenda with the index page. Evaluation
To enhance organisational [OPMS 0% Orversight report R0. The number of MPAC Oversight reports to |1 Submission of the 2023/2024 Oversight HIA Ha Target HIA Ho target HIA Submission of the 2023/2024 HIA Ho target Internal Council resolution or proof of item Performance
performance Council for adoption by target date, report to Council for adoption by 31 Oversight report to Council for submitted to the Secretariat or the Wonitoring &
March 2025 adaption by 31 March 2025 Agenda with the index page. Evaluation
To enhance organisational |OPMS 10 Peports to EXCO or Counal on FD. The rumber of quarterly performance 4 4 quarterly performance reports 1 Q4 2023/1024 End PMS quarterly|1 Q1 2024/2025 PMS quarterly 1 Q2 202472025 PMS quarterly 1 Q3 202472025 PMS quarterly Internal Counail resolution or proof of item Performarce
performance Performance Information. reports submitted to the EXCO/ Council submitted to the EXCO/Council by 30 June performance report submitted performance report submitted to performance report submitted to performance report submitted to, submitted to the Secretariat or the Monitoring &
by target date, 2025. to the Council the Exco the Courcil the Exco Azenda with the index page. Evaluation
To enhance organisational |OPMS 12 Performance Agreements made (RO The turnarcund time for Performance 14 Publication of the Performance 14 Pub n of the Performance N/A Ho target NIA No target HIA Ho target Internal 'Website link from the communications |Communications Unit
performance public Agreements Lo be placed on the Agreements on the municipal website 14 Agreemants on the municpal section,
municipal website. days after the approval of the SDBIP. webs'te 14 werking days after the
spproval of the SDRIP,
To enhance organisational [OPMS 13 Publication of Oversight report  |FO The turnarcund time for the Publication |5 Publication of the Oversight report on the |N/A No target N/A No target NIA Ho target 5 Putlication of the Oversight Internal Website tink from the communications |Commurnications Unit
performance of the Oversight Report on the Annual municipal website within 5 work days of report on the municipal website section.
Peport. Council adoption. within 5 work days of Council
adoption.
To enhance organisational [COO 03 Cascading of PMS RO The percentage fmplementation of 100% 100% implementation of the cascading of [10% Performance plans for 9 employees | 10% Performance plans for 12 4058 1) Email to HR requesting reviews  [40% 1) Emasl to HR requesting Internal 1) List of employees from T19 to T12 Chief Operations
performance cascading of the Individual Performance Individual Perf Manag; it from 119 to T16 submitted to the employees from T15 to T12 from T19 to T16 by 31 Janwary 2025 reviews from T15 to T12 by 30 that have submitted the performance  |Officer
Management System (IPMS) from Task System (IPMS) for 21 employees from Task IFMS Office by the 30 Septembar submitted to the IPAMS Office by (20%) Apnl 2025 (20%) plans
Grade 19 to Task Grade 12. Grade 19 to Task Grade 12 by 30 June 2024. tha 31 December 2024, 2) Adjusted scorecards for T19 to 2) Adjusted scotecards for T15 to 2)E-mail sent to HA requesting reviews
2015 T16 submitted to IPMS office by 31 T12 submitted to IPMS office by to be conducted for T19 to T12
March 2025 (20%) 30 June 2025 (20%)
. 0,
NATIONAL KEY PERFORMANCE AREA 2: FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT (WEIGHTING 10%)
To improve expenditure on [CO0 04 Expenditure of Capital budgat R13 578 355 The percentage expenditure cn 90% §0% expenditure on Departmental Capex |20% 205 expenditure on CAPEX 50% S0%espenditure on CAPEX 60% 0% expenditure on CAPEX 0% 90% expenditure on CAPEX (R12 |Internal Report from finance showing CAPEX Chief Operations
Capital Budget Departmental Capital budget by 30 June 2015. (R2 715 671) (R6 110259) (R7 458 035) 220 519) Spend Officer
(Total=R12 220 519)
To improve eapenditure on |COO 05 Expenditure on Operaticnal R84 219 854 | The percentage expenditure 0% 90% expenditure Departmental Operating [15% 15 % expenditure departmental |50% 50 % expenditure on €0% 60 % expenditure departmental 90% 90 % expenditure departmental |Internal Report from finance showing Budget Chief Operations
cperating Eudget Budget Departmental Operating Budget Budget by 30 June 2025  Total Operating Budget (R11372 379) departmental operating budget Operating Budget (R45 459 520) Operating Budget (R75 815 £68) Spent Officer

Fage 1



STRATEGIC OPMS NO/, PROJECT NAME ANNUAL BUDGET [KEY PERFORMANCE ANNUAL |ANNUAL TARGET Q1 TARGET |TARGET Q2 TARGET |TARGET DESCRIPTION |Q3 TARGET |TARGET DESCRIPTION |Q4 TARGET |TARGET DESCRIPTION [WARD PORTFOLEO OF EVIDENCE |RESPONSIBLE
OBJECTIVE DEPARTMENTAL & SOURCEOF  |INDICATOR TARGET DESCRIPTION SECTION
FUNDING IF
OTHER THAN
COUNCIL
To firprove eapenditure on [COO 06 Management of Overtime R444 853 The percentage eapendilure on 100% 100% of Overtlme expenditure kept within [R444 653 Cvertime spend eapenditure P444 533 Orertirne spend expenditure  kept]R444 §53 Overtime spend experchbure  kept [R444 853 Crvertima spend eapenditure Internal Report from finance showing spend en [Chief Operations
oparating Budget Departmentat Capital budzet the aliccated budget in each quarter. kept within the budget of within the budset of P44 65) within the budzet of R444 853 Fzpt within the budget of R444 lovertime Officer
R4-4H4853 £53
To irprove eapendrture of {C00 07 SCM - Procurement plan FO. Tha number of Pregress Reperts onthe |4 4 Progress Reparts on the Departmental |1 1 presress repast for Q4 of 1 1 progress repart for Q1 of 1 1 progress report for Q2 of 1 1 progress report for Q3 of Internal Progress Report signad by ED and Chief Operations
capital budget Departmental Frocurement Flan Procurement Plan submétted to SCM 2073/2024 subrrdtted SO 202472025 subardibed SCM 2024/2023 submitted SCM 2024/2025 submitted SCM submitted to SCW Unit as well as GG or  [Officer
sub-mitted to SCM Unit/GG/AancalExco. UnftfGGIMancolExco by 30 June 2015 Unit /GG IMancofBico, UnitIGG IMancarExco, Unit/GG/Marco/Exce, Unit /GG AMancofExca, Mance or Exco.
To improve espenditure of [CO0 08 T burparcersd tire to submdt (RO The turnzround time to submit the i Submission of the Departmental HYA Ho target HiA Ha target HIA Ho targat 10 Submission of the Departmental [H7A e man sebméssion ta SCM Lt of Chief Opetaiions
capital budget the Departmental Froourement Departmental Precurement Flan o the Procurement Plan to the SCM Unit within Procurement Flan to the SCM Procurement Féan Ofifcer
Plan to tha SCM Urit. SCM Unit, 10 days of the approval of the budget, Uit within 1 0days of U
approvet of the budget,
To eraure that the recenue [CO0 0F Paduction of Irregutar R, % maintenance of irregutar expenditure (0% The department Lo ratnlain 0% trregular (0% 1 departmental frregular 0% Hil departmantal frregular 0% Hil departmental irregular 0% kil departmental irrequiar faternal Spreadsheat from the Experditize Chief Operaticrs
of the municipahly is Expendhtire axpenditure by 30 June 1023 eapenditure, expenditure, expendibire. eapenditure. Cffice indicating departrmental irregular |Officer
caliected and accounted e1pandhture,
fer,
g,
NATIONAL KEY PERFORMANCE AREA 3 : LOCAL ECONOMIC DEVELOPMENT (WEIGHTING 2% )
To develop a prosperous, |00 10 Departmental Service Pravider  |RO. The nunder of Service Provider 4 4 Service Provider Assessments reports 1 1 Service Provider Assessments |4 1 Service Provider Assessrments 1 1 Service Provider Asscssments ] 1 Service Provider Assesements  [Internat Quarterly Service Provider Assessrrent  [Chéef Operations.
tnclusiie, trarsformative Assessrrents reports to Portfola Assessrrents reports submitled te Manco subrmitted o Manca & SCM Contract's reports submitted to Mance & reports submitted to Manco & SCA reparts submitted to Marco & SCM reports submitted to Manco & forms submétted ta the Portfolio Officer
and diverse bcal econany Committess. B SCM contract's manager on all service [Manager on all service providers within SCM Conbracts Manager on all Contract's Wanagar on afl service Contractls Manager on all service [SCM Contract’s Manager on all Committes
prowiders within the department &y the department by 30 June 202% sarvice providers within the providers wilkin the department proriders within the department service provders within the
target date, department for Q4 of 2023/2024 for Q1 of 202472025 for Q1 of 202442025 departrment for Q3 of 202472005
. 0
NATIONAL KEY PERFORMANCE AREA 4 : GOOD GOVERANCE AND PUBLIC PARTICIPATION (WEIGHTING 66% )
Yo ersure co-ordination and JOFMS 14 Apprieal of iDP FO The percentage adeption of the 10674 Approvat and adoption of the 20015/2026 1} Approvel and adoption of the 1} Advertisement of the Final 6% Frepare and Submdt Draft (07 to 4% 1appeaializdaption of the Internal 1) Council resotution or proof of ftem 0P Urdt
atignment of developmental 302572026 D7 in line with $129 MFMA & 18P in Kne with S129 MFMA & Chapters DRAFT Pocess Plan. Schedute of all road councsl for adoptinn by 31 March 102542086 ID? i1n Hoe with 5179 subrmitted to the Secretariat or the
pregraranes of the Chapters 5E.6& MSA by Counail. 586 MSA by Council by 31 May 2025 2} ddvertisement for comments shans/Mayorat Izimbiza. 2025, BFA B Chapters 586 MSA by Agonda with the index pags
rrunicipality wilh ather of the Draft Process Plan. 2) Attendarce registers of 24 road 1)Council resslution for the [Courc by 31 May 2025, (17%) 2} mewspaper adeerts
spheres of gmrnment 3) Adoption of the FINAL shaws/Maycral Izimbizo, adoption of the DRAFT (D 2 Bubiréssion to Cogta within 10 1) I0P process plan
202572026 [D? Process Plan in 2) adertisement for public days. (17%) 4) List of commanity reeds,
Line with $129 FVA B Chaptess Comimenits 5) Attendance registers of road shows
FHr6 M54 by Council by 30th of attended
At 2024, 6) Acknowledgement of recaipt from
4) #roof of submisston to COGTA (COGTA for IDP suberdssion.
of the FINAL process Plan
To ensure coordination and 1CO0 11 Community Based Planning R The rarnber of community Dased plang  §30 30 community based plang (2025/2028) HIA Ho Targat HIA Ko target ¢ 30 Oraft communily based plans |30 30 Draft commumity based plans [All viards E-mait sent/ Proof of wbmision toatl  ID? Unit
atignment of developmentat (2025/2026) devetoped and approned n dewveloped for all KDM wards in lne with devetoped on or by 30th of March developed on or by 30th of Jume ward councitors with copy of finzt
programmes of the ire with MSA Sec 16{1) and 2% (b} MSA Sect6(1) and 29¢b) by 30 Jure 2025 2025 21025 comumunity based plans
municipatity with other
spteces of guvernment
To irmiolve local 00 12 Functionality of Ward R The number of reports on functiorality  [4 4 Reports on functionality of ward i 1 report on functionatity of 1 1 report on functionafity of wand |1 1 report on functfonality of ward | 1 report on functionatity of ward |Internat 1} ward cormitlee reports Public Participation
comrrraanities fn matters of Commattess of ward comrdttees receied, o recetred, Hdated and ward commitlees received, committess received, commiitees recefrad, consclidated corrmittess recetved, 2} Councal resolition or proal of item |Unft
local grvernment consolidated and subinttted to Counal. submitted to Council by 30 June 2025 corsotidated and submitted to corectidated and submitted to and submitted to Cotnal consotidated and submitted to stbiritted Lo the Sccretariat or the
Councit Ceuncil Cotnesl Agenda with the fndex page.
To trobee focal COD 13 Commumity Engagements RO The number of Cemmundly engazement  |130 120 comumunity engagement meetings held|30 30 communily engagement 30 30 community enzagement 3 30 commmimnity engagement 30 I community engagement Al wards Attendarce registers, minutes Pubtic Participation
commmunities in makters of meetings hald by 30 June 2025 meetings beld by rraetings held meetfngs hatd meetings held Linit
local goveinment
To provide effective and CO0 14 Risk Based Internal Audit Plas to [RO, 2015/2026 Risk based Anrzl Internal 1 102572026 Risk based Arnual Indema! HiA Ho target HiA Ho target HiA Ho target 1 20252026 Risk based Annual All wards 1) Approved Risk Based Annual internal [Internal Auchi Section
efficiant Internat Audit e approved and adopted by Audht Plan Lo ke approved by Audit Audit Plan to be approved and adopted by internal buctt Plan to be audtt plan
services for Councit Audit Committes Cornmiltee by target date. Audit Comméittee 30 June 2025 approved and adopted by Audit 1) Mirutes of Audcom, Hatice of
Cornmiltea mesting, agenda,
Te provide effective and OFHS 15 Risk Based Anrisal Internal Audit RO, The number of Risk Based Anrual Internalil 202512026 Risk Based Annual fnternal HIA Ho targat HEE) Ha targat HiA 1o Largat 1 202572024 Risk based Annual Internal [Colmcil resedution or proof of item Internal Aucht Sectfon
efficient Internal Audt Plan submitted to Councl Aucht Flan submitted to Council Audit Flan to Council by 30 June 2025 Internal Audit Flan subrmtted to submRtted to the Secretanat or tha
services for Council ceuncil. Agenda with the index page.
' Y QPm
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STRATEGIC OPMS NO/, PROJECT HAME AHNUAL BUDGET {KEY PERFORMANCE ANHUAL [(ANNUAL TARGET Q1 TARGET | TARGET DESCRIPTION(Q2 TARGET TARGET DESCRIPTION |(Q3 TARGET TARGET DESCRIPTION |04 TARGET |TARGET DESCRIPTION |WARD PORTFQLIO OF EVIDENCE (RESPONSIBLE
OBJECTIVE DEPARTMENTAL & SOURCE OF IHDICATOR TARGET SECTION
FUNDING {F
OTHER THAN
COUNCIL
To ensure compdiance with [£00 15 Clean Awdit- Organisational R, The: plerder of quarterly repocts on 4 4 quarterly repoits on organisatfonal 1 Quarter 4 of 202371004 reperts [1 Quarter 1 of 202472025 repotts {1 Quarter 7 of 202472025 reporis on |1 Quarter 3 of 202472025 report [Internal 1} Organfsaticnal Comphiance reports, Hnternal Audid Section
the taws and reguiations Compliance Peports to Audit erganisationat compliance with relevant compitance with relevant laws and en organisational complisnee on organmisational compliance organisationz! compifance with on organisational compliance 2) Audt committes Minutes or
commaties taws and reguiations compied by requlations compited by intemal Audit with relevant laws amd with relevant tans ard 1eteant lies and reguiations with relevant laws and Pesolution
tnternal Aucht and submitted to Audit and sutvnitted to Audit Committee by 30 reguiations compried by regutations compiled by Internal compried by Internal Adit regutations compried by
Corrmitlee e 2025, Internzl Audit and submitted to Audtt and submitted to Auctit ubmitted ta Audt Cormrmittes Internal Aucht suberitted to
Audit Committes Cormrittes Avct Committes
To ensure comptiance with [(00 16 Drganisationzl Corrpliarce F0. Tha rumber of quarterty reperts en 4 4 Quartery reparts on organtsational |1 Quarter 4 of 202372024 repoty 3 Quarter 1 of 201472025 report on |1 Qunrter 2 of 202472025 repart on |1 Quarter 3 of 202472015 reparts {Internal 1) Orgarisatioral Comrpliarce reports. [Internal Audit Section
tiha taws znd regulaticns Peports to MPAC organisatisnal compliance with releant compliance with relevant laws and on organisational compliance on organisattonal compliznce organisational compliance with on organisational cempliance 2} MPAC Binutes and Pesolition
laws and reguitations compried by requiations compfed by Intemal Audit with relevant taws and wilh retevant lyas and retevant laws and resulations with relevant laws and
Internal Audit to MPAC and submizted to MPAC by 30 June 2025. regutations tompled by regulations comprted by Intemat compried by Internal Audit regitations compried by
lnternal Audrt and submiitted to Akt submitted ta MPAC subrdtted to MPAC Irterna| fudit submitted to
WPAL IPAC
To ergure comptiance with JOPMS 16 Oreanisationzl Compliarce F0. The rumber of quarterly reperts on 4 4 Quarterly reports on erganisational 1 Quarter 4 of 202372024 repart |1 Quarter 1 of 202472025 report on |1 GQuartes 2 of T0R4/2025 report on |1 Quarter 3 of 202472025 report (Internal 1) Proof of submissien to the Ceunal | Internal Audit Sectisn
the tans and repudatiors Reports to EXCQ fCounait crganisational cornpliance with retevant cotnpliance with relevant (ws and on organisational compliance crgznisaticnal compliance with erganizational compliance with on erganisational compliance secrelariat or Exco of Council
laws and regulatfons compled by regulations compiled by Intemal Audit with relevant laws and relevant laws and regutaticcs refevant laws and regulations with relEvant laws and Resetition
Internal At and suberitted to and submitted to EXCO/ouncdl by 30 regidations cornprted by compried by Internal Audit and compited by Internal Audit regutations compried by 1) Organisational Compliance Peport
EXCO/Coumat hune 2023 Internal fuchit 2nd subimritted to sutimitted to EXCO/MCourci submitted to EXCO/Council trtermal duchit and submilted to
EXCQfCoumarl EXCO/Counc]
To ensure cornpliance with [OPMS 17 it & Performance dudit Fa, The nrcher of Audht and Ferformance  [4 4 Audit & Performance Audit Comnittee |1 202372024 04 At 1 2024710053 Q1 At & 3 2024/2025 Q2 Akt & 1 202472015 43 Audit & Interrat Aucht & Peiformance Aucht Committee |Internal Audit Section
Lhe Laws ardd regulations Cemardttea reports ko Counenl as Ancht Commettes Peports sbmitted to reports submétted to Councll by the Performance Audrt Comimitiee Performance dudt Committee Performance dudit Committee Ferforrmance Audit Corrrrdttee repart submitisd to Counals
required by Mmicipal Plznming Cewncil as required by MPPMR 14{4) {a) Audit Comnmittee by 30 June 2025 report subwritted to Council by report suberitted to Council by repert submdtted to Coumal by report submitted to Counal by secretzriat or Hotice of the meeting or
& Performance Managament it} audit committee sucht commiltes Audit Committes 2udtt committes Acenda or mrautes fresotution of
Prgulations (WFPMRY 1404} (2) Council.
1ii)& interirs of MFMA
requirements
To eitsure camplfance with [COO 1T Clean Auht- RO The ramber of progress reports on the |4 4 progress reports on the percentage of  [R/A Q4 207212023 progress report |1 1 progress Teports on the 1 Q2 202272013 progress report on i 03 202172024 peogress report  [intarnal 1) Repert containing of AG findings Irternal Al Seciion
tha laws and regudations MG aetion phan reports percentage of AG findirgs rescdved in AG findings resolved In the AG action on the % of AG findings percentage of &G findings Lha % of AG findings resolved fn oo b % of AG findiegs resobed rescived in the AG action plan
the AG 2¢tion plan, compiled by 14 and plan, compRed by 1A and subindtted to resobved in the AG action plan resahed in the AG action plan, the AG acticn plan comprled by 14 in the AG action plan compried 1) Ancht comestlea rénntes of
oubmitled to Audit comm by target Audit comm by 30 June 2025, comyrled by 1A and submmtted compried by 1A submitted te and suberitted to Andit By 1A and submitted to Audit resotition
date. to Audit Committee At comittes Commiltes Committes
To ensure compliance with €00 58 AG ection plan reports to MPAC |RO The number of progress reports onthe |4 4 progress reports on the percentage ef  [H/A Q4 2022 /2023 progress report |1 1 progress report onthe X of AG |1 Q2 2027/2023 progress repart an {1 03 202372024 progress report  |internal 1) MPAC Mirustes or Resoldion friternat Audit Section
the Laws ard resulations percentaze of AG findings resclied in AG findings resolved in the AG action cn the % of AG findings findings resclved tn the AG actfon e % of AG findings resolied in on tha % of AG findings resclved 2} AG Action Plan report
the AG action plan, compried by 14 and plan, compiied by (A submitted to MPAC resolved in the AG action plan plan, compiled by (A sbrétted to the AG action plan coonprled by 1A in the AG action plan corrgrled
subrritted to MPAC by target date. by 30 June 2025 compried by 14 and suborfited MPAC and subidted {o MPAC by 14 and submrtted to WAL
to KPAC
To ergure compliance with [OPMS 1B 4G action plan reports to FO, The number of progress reperts on the |4 4 progress reporis on the percentage of [1 Q4 202372024 progress raport |1 Q1 202472025 pregeess report en 1 Q7 202472025 peogress report oo |1 Q3 202472025 progress report | Internal Proof of submdssion te the Counal Internal Audit Section
tha laes and regutations EXCO/Coumenl percemtage of AG findings resalved fn AG findings reseived in the AG action on Lhe % of AG findirgy the % of £G findings resolbesd in the % of &G findings resclved in on the % of AG findings resclved secretarfat and Action Flan or Exco o
the &G action plan, compried by 1A and plan, compifed by [A 2nd submitted to rescdved fa the 4G action plan, Lhe AG action plan, compred by the AG actfon plan, compited by in the AG action plan, compnied Coumient Pesotutiza,
submitted to EXCO/Councl EXCOMCounell by 30 June 1015 cormpiled by 1A submitted to A subaitted to EXCO/Councl 1A submitted to EXCO/Comncrl by 1A subavited to
EXCO/Council BILOCouncil
To provide affective and OO 19 Ancht Projects D The percentage of audit projects in the |86% 80% of audits projects in the 20742025 {60% Q4 of 202372024 risk based 3 1) O of 202272023 risk bassd 0% 60 of atdits projects in the &% 82% of zudils projects i the interal 1) Hotice of meatirg or agenda, sk Management
effickent (nternal 2ot 2024720235 Risk Based Anvwsal Audit plan Risk Based Annuai Internal Audit Plan 2nmual audit plan completed arnual audit plan comgteted and 202472025 Risk Based Anrwal 202471025 Risk Based Anmal 2) Mirnstes of meetings; and Office
services for Counal comrpleted and wubrnitted to Andeomu completed and submftted to Audeom by and submitted to Audeom by subrritted Lo Audeorn by 30 Sept tedermal Audit Plan complated and Tntevrat Audit Flan completed 3) Currterly spread sheet or repert
30 June 2025 30 Sept 2024 2023, autrmitted to Audcom by 31 March and subrmitted ta Audcorn by 39 shawing performance agatrat actiities
(i1} 30 % of 2udits projects in the 2025 o 2075 and progress asa %,
202272024 Risk Based Anm|
frternal Audit Flzn completed
ard subiritted to Audeom by 31
Dac 2023
To enseire comphiance with [COO 20 26 Matters kO The percentage of AG findings resclved | 100% 100% of AG findings resvhved inthe AG [25% 5% resclution of 4G matters  [50% (1} Firatise carried over 75% 75% resciution of AG matters 100% 100%resolution of AG matters  [internat 1) tist of AG findings contatnad In the  |Hsk Management
the laws and requlations in Lthe 4G action plan -Depastmental action plan by 3¢ Juna 2025, contained in the 2022123 4G 2022 £2011 AG matters contained contatred in the 2021 /23 2G cotafred fn the 202142022 AG 2G action plan; Office
action plan in the AG actfon plan (h) 30% ackion plan action plan 2) Quarterly & resciution of AG findings
resolition of 4G matters resobved In the AG action plan
contafned in the 203272023 4G
action plan
To address ovessight OPMS 1% Risk Mitfgation register £0. The rumber of 202572026 Risk Pegisters f1 Adoption of 202572026 Risk Register by |u/74 Ho Target HIA Ha 1arget HIA Ho target 1 Adeption of 20252026 Risk Internal Council resolution or proof of item Risk Management
requtremants of risk 2dopted by coumen. comcil by 30 June 2025, Pegister by Courcil submrétted to the Secretarfat of the Cffice
managewrent ard Agzrda with the index page
fratitution’s perfermance
with regards ta risk
management
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STRATEGIC OPMS NO/, PROJECT NAME ANNUAL BUDGET |KEY PERFORMANCE ANHUAL [ANHUAL TARGET Q1 TARGET |TARGET Q2 TARGET |TARGET DESCRIPTION |Q3 TARGET |TARGET DESCRIPTION (Q4 TARGET |TARGET DESCRIPTION |WARD PORTFOLIO OF EVIDENCE |RESPONSIBLE
OBJECTIVE DEPARTMENTAL & SOURCE OF INDICATOR TARGET DESCRIPTION SECTION
FUNDING tF
OTHER THAN
COUNCIL
To address oversight OFMS 20 Risk mittigation - reports to Risk  |RO. The: raamber of reports on top 10 risk 4 4 reports on strateglic top 10 riskaction |1 i repert for Q4 of 20232024, {1 1 report for Q1 of 202472025, 00 |1 1 repert for Q2 of 102472015, 0 | ¢ report for Q1 of 202472015, cn [Internal Risk management zeports on strategic  {Risk Managemant
requirements of risk Management Committes (AAC) action plans submtted to Risk plans submitted to RMC and EXCO by 30 on strategic and Top 10 risk strategic and Tep 10 risk action strategic and Top 10 risk acticn strategic and Top 10 risk action and Tep 10 rsk ackien plans Cffice
management and ard Executrve Committee (Exco) Maragemerd Committes ard EXCO Jure 2015 action plans submitted to Risk plans submitted o Risk plans suberitted to Risk plans subirdtted o Risk Iirutes Pasolition of UG and BXCO of
trstitution’s performance Vanragement Committee and Management Committee and Management Commiltee and EXCO Managewent Cormimdttes and proof of ftem subrtted to the
with regards to risk B0 EXCO [adn Secretarfat or the Agenda with the
managemant focdex page.
To ensure compliance with [COD 21 Risk Regtsters to Councl/ Exco 1RO The rumber of risk repotts subrdtted to f11 11 riik reglsters (Strategic, iCT, Fraud and |[N/A o targat HIA Mo target A Ho target 1" 1 risk registers (Strateglc, ICT, [(nternal Risk Registers, Councal/Exco resclution  {Risk Managemant
e Laws and reguiations ExcolCouncl B Dperational BU Risk Registerssubmitted Fraud and B Operational BU Risk or proof of item sutmitted to the Office
ta CouncifExco by 30 ke 2035 Registers ) submitted Secretariat or the Aganda with the
Counail FExco index page.
To ecsure cornpliance with €00 22 Risk Managememt reports to RO iTre rumder of fsk management policies |8 B risk management potickes [Risk HIA Ho target Hia Ho target LILS Ho target B B risk management policies (Risk|internal Risk Maragement Potickes ,Coumald Risk Management
he laws and regulations EXCO/Cenmait submited ta Exco/Council Management Committea Terms of Maragement Committee Terms Exro resolution or proof of tem Office
Peference, Enterprise-Wide Rik &f Reference, Enterprise-Wide submitied to the Secretariat or the
Wanagerment Framework, Enterprise-¥Wide Risk Manggement Framenorly, Agenda with the index page
Rk Hanagemendt Strategy, Risk Enterprise-Wide Risk
Managerrent Poticy, Antl-Fraud and Wanagement Strategy, Risk
Corruption Strategy, Antf-Fraud and Maragement Policy, Anti-Freud
Corruption Foficy and Whistie Blowing ard Coeruption Strategy, Anti-
Poficy)submitted to PMC by 30 heve 2025 Fraud and Cernuption Poticy and
Whistle Blontng Palicy suteritied
ta Councit
To ersure compliance with |00 23 Risk Managerment reports te RD. The marber of risk reports subnotted to |4 4 risk reports submitted to ExcofCourcll Q4 of 202372024 risk report Q1 of 20247205 rish report Q2 of 202472025 risk report Q3 of 20241025 risk Teport Internal 1} Risk rmanagement reports, Risk Mapagernent
the laws and regulations Conmeit FEXCO Excod/Courcil by 30 June 2025 subvmitted to Excofetumeil subimitted to Excofeouncit submitted to Exco/councit submitted to Exco/ecunal 2 PO/ couneil resclutian proof of ftem [Office
subiriited to Lhe Secretariat of the
Agenda with the index page,
To ensure cormpliance with (000 24 Consequencs management policy [RD The pereentage approval of consedquience | 100% 100% approval of consequence 50% Workshop on the draft of HiA Ho target 50% Adaption and appraval ef the A Ho target Internal 1) Altendarce regitter and rotice of tha [Chief Operaticn
the laws and regutatinn Franagement policy by Coumcil, rmanagement peticy by Councll by 36 June COMeqUEnCe mansgement corsequence manzgement pobicy warkshop Officer
2015 poticy o Cormeal by Council/ Exco 1} Counait/Eaco Pesolution of proaf of
tem subiritled to the Secretariat or the
hzenda with the indes page,
iTo ersure compliance with (€00 25 Risk and safety assesament Ri) The percentage fecilitalion of riskand  [100% 190% facititation of risk and safety 5% Heeds identification 5% Traiirg on risk assessments and  [25% tdentification and traning of 5% Consolidated progress report on [Irternal 1} Assessment report Chief Cperations
the lans 2nd regulations progranme safely assessment programme fof service assessment programmes for service assessments developrnent of Standard departrnental risk and safety risk and safety assessment 2} Atterdance register O ficer
detivery departments Commumdty deifvery dapariments (Community oparating procedures (SOP's) champions programme 3} Consotidated progress report
Services, Civil & Commumity safety} Services, Chil & Community safety)
To Erhance MPAC oversight [COO 26 MPAC Oreersight Programme RO. The number of MPAC Overstght 4 4 MPAC Oversight Programme conducted |1 1 programme (visit) conducted |1 1 programme (visit) corducted 1 1 programme (visit) conducted 1 1 programene (visit) conducted  {internal Hatice, Altendance register Offfce of the COO
funclion prozrammes conducted by 30 June 2015
Enhancement of MPAL o0 2¥ Consetidated MPAC repocts FO. The razmber of MPAC consetidated 4 4 WPAC consofidated reports submitted to [1 1 MPAC corsolidated report H 1 MPAC corsolidated report 1 1 MPAC consctidated repirt 1 1 MPAC corsolidzted report Internal Coural reschutions or proof of itam [Dffice of the £OO
orersight function reports submitted to counal coumcit by 30 hume 2025 submiftted to courkl subrrtted to counce submitted to comal submitted to counalt sbmitted to the Secretariat or the
Azenda with the indax page
Enhancement of MPAC {00 28 WPAC LYW consotidated F. The muember of MPAC AT consolidated|4 4 Cor ed MPAC UIWF d i 1 Cersobidated MPAC UPWF 1 1 Conselidated MPAC LFWTF 1 1 Corsotidated MPAC UMTF 1 1 Comolidated MPAC UTWF Internal Counal resolutions or proof of item Office of the OO
overstght functicn reports reports submitted to councl reports submitted to councl by 30 June corsolidated reperts subritted coraotidated reports submitted to consolidated reports submttted to consetidated reports submitted submitled to the Secretariat or the
1025 to corxil coumil coumeit to council Azenda with the index page
Ensure effective o0 29 Eaternal pubtications £, The mumibet of Extemal Publicatfons 4 4 External Publication produced by 30 1 {1 Eaternal Fublication produced (1 1 Extermal Puttication produced |1 1 Extermal Publication produced 1 1 External Publication prchiced [Internal Crpy of publication Corperate
commeaication with the produced by targed date, June 2075 [Commmécations
putitic
To strearrdine 00 3 Yulnerable Groups programmes: (R, The number of pregrammes conchucted |10 10 Frogrammes conducted for vidnerable {3 3 Programmis on vulnerable 4 4 Programenes conducted | 1 1 Programme condcuted 3 3 Programmes conducted Al wards Attendance registers Head IGR
ecrpanerment and Serdor Citizers, Disabled, for vulneratle groups groups by 30 June 2025 groups conductad {a) Reed darce programme [a} Drug awareness pFogramme {a) 1x bsibayz samadada
development of vulnerable Geader, Women GChidren, fa) Women's month [b) Sendor Crizens Programme {b) Chitd Protection Prozramma.
I OUS Righls of the Chitd PrOGramme, {C)16 days of activism on Gender
{b) Melson Mandela Month based viclence agatrst women and
Programimes. children programme
{c) Semicr citizens Goldan (d) Disabshity awareness
Games
o strearmiine o0 11 Corsctidated Operation Sabuma  |RD, The nurmber of consolidated Operation  [4 4 corsoltidated OSS reperts, 1 per quarter, |1 1 consclidated war-room 1 1 carsclidated war-room 1 1 consslidated war-room 1 1 consoltidated war-roorm internal 1) e-mad showing submission to atl Head {GR
cmpuwerment and Sakhe {055) Reports Sakuma Sakhe (0553 Peports submitted to mist ba submited to all departments. IGR intervention report on intervention repart on Operation Intenvention report on Cperation intervention report on Operation releant departments regarding 055
development of vulnerable departments te monitar and repart ta EXCO. Operation Sukurma Sakbe Sukuma Sakhe submitted to DICG Subsama Sabhe submitted to EXCO Subumna Sakhe submitted to matters from the IGR Unit.
groups wibodtted to BXCC O 2} Exce resclution or proof of item
ssbmrtled to the Secretaniat or the
Agenda with the index page
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STRATEGIC GPMS NO/, PROJECT HAME ANNUAL BUDGET |KEY PERFORMANCE ANHUAL [AMNUAL TARGET TARGET Q2 TARGET [TARGET DESCRIPTION [Q3 TARGET [TARGET DESCRIPTION |Q4 TARGET |TARGET DESCRIPTION{WARD PORTFOLIO OF EVIDENCE [RESPONSIBLE
OBJECTIVE DEPARTMEMTAL & SQURCE OF INDICATOR TARGET DESCRIPTION SECTION
FUNDING IF
OTHER THAR
COUNCIL
Ensure eflective 00 32 Cemplaints management report (RO, The remibet of Complaints management [4 4 Complaints Management reports 1 Commplaints Management 1 1 Complatnts Management report |1 1 Complaints Management report 1 { Complatnts Management report{internal 1) EXCO resetution or proof of item Head IGR
commumication with the sutwrdtied to EXCO report sbmitted to EXCO submitted to EXCO by 30 June 2023 report submitted to £XCO submitted to £XCO subindtted bo EXC0 subrritied to EXCO sbmitted to the Secretaniat or the
pubdic Agenda with the fndex page
2) Comptaints register report
Ensure effecthe L0031 Papid response reports RO, The rurber of Quarterly Papld resporse |4 4 Quarterty Raphd Responsa reports 1 Rapid response reports 1 1 Repid response reports Al 1 Papid resporse reports submitted |1 1 Rapid resporse reports Internal Counal resciution or proof of ftem Office of 1he Speaker
corraruafzation with the reports submitted to Exco/Council submitted to EXCO/Council by 30 June submitted te EXCO/Councit sohmitted to ExcosCouncil to Exco/Councit submiftied to Bxco/Courarl sutwnitted 1o the Secretariat of the
pubtic 2014 Agenda with the tndex page
To ensire comphiance with [C00 34 Timefrarme withfn which the RO, The Performance Information of each 190 Requested Performance information Pequested Performance {1l Raquested Performance 5 Requested Performance 10 Requested Performance Internal 2-matl sent to PME. Peiformance
the laws and requiations Departmental Performance department must be subrmitted withia submitted to PMEE on the 10thofthe irdformation Tor 04 submétted to infermation for Q1 submittad 1o tnformation for Q2 subrmitted to information submitted to FMEE wonitoring B
information is submritted to PME the allecated rumber of days after each menth following quarter end. PMBE by the 10 July 2024, PUEE by the 10 Dcteber 2024, PNEE on the 5 Jaruzry 2025 on the 10th of Aprd 2025 Evahation
quarter,
To ersure compliarnce with |[CGO 35 Governance RO, Hte percerdage of AG findines resobved  100% 100% of AG findings resolved in the AG A to submit a progress report to {504 14 Lo bl & progress report to (75% 14 to submit a progress report to 00 14 to submit a progress report to Jinternal 13E-madl from Froject executive to the  [Project eaecutie
the laws and repulaticns in the AG action plan action plan by 30 June 2025, Manco indicalirg the 25% of AG Manca indicating the 50% of AG Manco Indicating the 75% of AG Nanco indicating the $00% of AG department sending them the Action
1A to bt 2 progress report to Manco findings resolved in the AG firdings reschied in the AG action findirgs resotved in the 4G action findings resolved in the AG Plan to update. I E-
Indicating the % of AG findings resalvedin action plan plan plan achicn plan mail from the department to Profect
the AG zction plan execulive respanding tn ihe AG aclicn
Flan
Te enharce crganisational |€00 34 CE8 Indicators - readiness for RO, Nurrbet of corseiidated Clrcular 88 4 4 consclidated Circular 88 Hational Quarter 4 of 2073/2024 1 Quarter 1 of 202472025 i Quarter 2 of 202442028 1 [Quarter 3 of 202472025 Internal e-mak submission to Cogta with Performance
petformance rational Xey Performance Hatforeal indicators to Cogla by target Indicators to the Cogta by 30 tune 2025 corsotidated Chroular £3 consotidated Circular £8 Mational conschidated Circular £8 Haticnal corgotidated Circular 83 Hational completed C83 templel, PMondtoring &
Inicaters date. Hatfonat Indicators submitted indicators subn¥iked to Cogta Irdicators submitted Lo Cogta Indicators subrrtted to Cogta Evaliation
Coyta.
. 0,
NATIONAL KEY PERFORMANCE AREA 5 : BASIC SERVICE DELIEVERY & INFRASTRUCT VELOPMENT (WEIGHTING 2%)
T maintain and upgrade (€GO 37 % Upgrade of ABM Infrastructure |R12 338 355 103% Uprade of AZM Infrastruchsre 100% 100% Upgrade of ABM Infrastructure Procurement Stage 30% 1) Appointment of senvice 20 Progress repot indicating 20% Prectical Completion certificate |Internal 1.T5C mirustes Special Projects
existing municipal corrplated by target date completed by 30 June 2025 1TSC-10% proavides(10%) 2) construciion works done and sfgnad a) 2. TEC n#mrtes
infrastructure 2.TEC-10% Stte hand orer|10%) 3 off by 1he conmitant-20° LTAC mérutes
3. TAC-10% Stte estabtishmant (10%) 4. Appofntment letter
5. Progress repert indicating
corstruction works done and signed of f
by the consultant
6. Prachicat completion
Certicate/Compteton Cartificate
CHIEF OPERATIONS OFFICEL : A.M MANZINI MUNICIPEL MANABER : NJ MADAKANE I e
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