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1. VISION
The vision of the KwaDukuza Municipality is to, by 2030, be a vibrant city competing in the global village
economically, socially, politically and in a sustainable manner.

2. MISSION

To achieve this vision, the KwaDukuza Municipality will:

= Drive local economic development.
= Deliver a high standard of essential services.
¥ Encourage public parlicipation; and

= QOvercome debt and achieve cost recovery on services provided.
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4. Purpose of the SDBIP Framework

The Service Delivery and Budget Implementation Plan (SDBIP) is an annual financial plan for implementing
services using the approved IDP and Budget for 2023/2024. When the Budget is adjusted an adjusted SDBIP
and adjusted Top Layer of the SDBIP must also be approved by Council in line with the Adjusted Budget and
circumstances of the Municipality. The SDBIP serves as a contract between the municipality and the community
on the services that the municipality commits to deliver over the twelve (12) months. It also helps to hold the
municipality and its management accountable for the performance on the mentioned programmes and
projects. The Municipal Finance Management Act and the guiding MFMA circular requires the following to be
included in the SDBIP of a municipality:

. Monthly projection of revenue to be collected for each source
Il. Monthly projections of expenditure (operating and capital) and revenue for each vote
Ill. Quarterly projections of service delivery targets and performance indicators for each vote

IV. Ward information for the delivery of a specific service

4.1 BACKGROUND

Section 69(3)(a) of the MFMA requires the accounting officer to submit a draft SDBIP to the Mayor no later
than 14 days after the approval of the budget and drafts of the performance agreement as required in terms
of the section 57 (1) (b) of the Municipal Systems Act. The Mayor must subsequently approve the SDBIP no
later than 28 days after the approval of the budget in accordance with section 53(1)(c)(ii) of the MFMA.
National Treasury’s MFMA Circular No.13 further states that the SDBIP is a layered plan, once the top-layer
targets have been set as in this document, the various departments of the municipality develop the next lower
level.

The organisation of the SDBIP is in terms of the prescribed Key Performance Areas:
Basic Service Delivery & Infrastructure Development

Municipal Transformation and Institutional Development

Local Economic Development

Municipal Financial Viability and Management

Good Governance and Public Participation

Spatial Planning & Environmental Management (cross cutting)



10

4.2 MONITORING AND EVALUATION

The Municipal Council has approved a Performance Management Framework (PMF) and System for the
2023/2024 which is reviewed annually. The performance management system makes provisions for the
Quarterly and Mid-year performance reporting/reviews on the implementation of the SDBIP. The key focus
areas and service delivery targets for the 2023/2024 are outlined in the following sections of this plan.

®  Reconciliation of IDP and Budget

*  Service Delivery Targets and Indicators (Organisational SDBIP) which represents the Top Layer of the
SDBIP as required by Circular 13 of MFMA, 56 of 2003.

4.3 CONCLUSION

The KwaDukuza Local Municipality’s SDBIP for 2023/2024 was developed, based on the approved IDP and the
Municipal Budget for this financial year. The legislation governing performance contracts for senior
management requires that such contracts should be based on the approved SDBIP
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5. LEGISLATIVE MANDATES:

LEGISLATION

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA Circular No. 13 requires that municipalities
must prepare a service delivery budget implementation plan (SDBIP) indicating how the budget and the strategic objectives of Council will be
implemented. The SDBIP is prepared in terms of Section 53(1)(c)(ii) of the Municipal Finance Management (MFMA), National Treasury MFMA
Circular No. 13 and the Budgeting and Reporting Regulations

The SDBIP serves as a “contract” between the administration, council and community expressing the goals and objectives set by the council
as quantifiable outcomes that can be implemented by the administration in the applicable financial year. It provides the link between the
mayor, the council (executive) and the administration, and facilitates the process for holding management accountable for its performance.
It is therefore a management, implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior managers
and community to monitor the municipality’s performance on a quarterly basis. The SDBIP will ensure that appropriate information is
circulated internally and externally for purposes of monitoring the implementation of the budget, the execution of projects, the performance
of senior management and the achievement of the strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets, and links each service delivery output to
the budget of the municipality, thus providing credible management information and a detailed plan for how the municipality will provide
such services with the inputs and financial resources that will be utilized. The SDBIP will determine the performance agreements of the
municipal manager and senior managers, including the outputs and deadlines for which they will be held responsible. Expenditure information
(for capital projects and services) per municipal ward is provided so that each output can be broken down per ward, where it is possible to
support ward councillors to provide feedback to their communities on progress with service delivery

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year performance of the municipal manager and for
the municipal manager to monitor the performance of all managers in the municipality within the financial year. This enables the mayor and
municipal manager to be pro-active and take remedial steps if necessary in the event of poor performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the departmental SDBIP.

a) Top Level SDBIP

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a Top Level SDBIP, which is focused on
outcomes, to the Mayor with the draft budget. The Top Layer SDBIP contains the consolidated service delivery targets and in-year deadlines
and links such targets to top management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top Layer SDBIP
should also include per ward information, particularly for key expenditure items on capital projects and service delivery. This will enable each
ward councillor and ward committee to oversee service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be revised
without notifying the council, and if there is to be changes made in service delivery targets and performance indicators, this must be with the
approval of the council, following approval of an adjustments budget (section 54(1)(c) of MFMA). Council approval is necessary to ensure that
the mayor or municipal manager do not revise service delivery targets downwards in the event where there is poor performance.

The Top Layer of the SDBIP is made up of the following components:

a) One-year detailed plan, with a three-year capital plan

b) The 5 necessary components include:

¢) Monthly projection of revenue to be collected for each Source (Expected Revenue to be collected)

d) Monthly projections of expenditure (operating and capital) and revenue for each vote (571 format)

e)Quarterly projections of Service Delivery Targets and performance indicators for each vote. (Non-financial measurable performance
objectives in the form of targets and indicators. Level and standard of service being provided to the community)

f)Ward information of expenditure and Service Delivery

The Top Layer of the SDBIP must be approved by the Mayor within 28 days after approval of the budget and submitted to council thereafter,
together with the Seniors Managers Performance Agreements.

b) Departmental SDBIP

A detailed departmental SDBIP, which is focused on operational performance, must be prepared for each municipal department. This SDBIP
provides more detail on each output for which top management is responsible and it serves as the portfolio of evidence for the Top Layer
SDBIP. The Top Layer SDBIP is therefore the summary of all the departmental SDBIP’s. Departmental SDBIPs is based on initial revenue and
expenditure projections provided by the budget office of the municipality. Initial revenue and expenditure projections are prepared taking
into account; the strategic direction and priorities as set through the IDP (and its annual review); initial tariff modelling and any other external
influences such as, sectoral department strategic plans and budgets; national and provincial strategic plans and allocations. Reference can
also be made to current year and mid-year reports and the previous year's annual report to develop the SDBIP. The departmental SDBIP
should be compiled by senior managers for his/her department.

The Departmental SDBIP must provide the following information:

*  Purpose (outcomes)

*  Service Delivery description

*  Measurable Performance objectives

e List of capital projects per Ward A review of past performance(baseline) Resources utilized (inputs):
*  Expenditure by GFS function and Major type

¢ Budget revenue by vote and source

¢ Types of staffing number and R-value
The SDBIP must be approved by the Mayor within 28 days after the budget has been approved to ensure compliance with the abovementioned
legislation and the Top Level SDBIP should be published on the municipal website.
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6. Monthly projection of expenditure and revenue by VOTE
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7. Monthly Projection of Revenue by Source
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8. Summary of Capital Expenditure

14

CAPITAL EXPENDITURE BY DEPARTMENT

OFFICE OF THE MUNICIPAL MANAGER R 3,356,266
CORPORATE SERVICES R 4,700,000
FINANCE R 100,000
COMMUNITY SERVICES & PUBLIC AMENITIES R 47,686,539

COMMUNITY SAFETY R 23,328,336
CIVIL ENGINEERING & HUMAN SETTLEMENTS R 707,840,882
ELECTRICAL ENGINEERING R 161,105,994
ECONOMIC DEVELOPMENT R 2,480,000
YOUTH DEVELOPMENT R 300,000
TOTAL CAPITAL EXPENDITURE R 950,898,017

CAPITAL EXPENDITURE BY FUNDING

External Loans

R 30,000,000

Council Funding

R 220,465,245

Grants, Subsidies & Contributions

R 700,432,772

TOTAL CAPITAL EXPENDITURE

R 950,898,017
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ORGANISATIONAL: SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN 2023/2024
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CONCLUSION

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to
the end-of-year service delivery targets, set in the budget and IDP. Together with the OPMS it determines the
performance agreements for the municipal manager and all top managers, whose performance can then be
monitored through section 71 monthly reports and evaluated through the annual report process.
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