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. KwaDukuza Municipality 2024/2025 Organisational SDBIP
ORG ANNUAL BUDGET & - i;::)zor:trzigi ::fftl?
iﬁtﬁ;ﬁmc OBJECTIVE FROM :PMS- NAME OF PROJECT SO?FRS%_?EZF.:"HNA[::NG KEY PERFORMANCE INDICATOR TARGET DESCRIPTION TARGET DESCRIPTION | TARGET DESCRIPTION| DE-sréFl:I‘:’ﬂ'ON DE:?&I?’EIION Ward Portfolio of Evidence (POE) [Business Unit Risl_c
© COUNCIL (BU) Action
Plan
NATIONAL KEY PERFORMANCE AREA 1 : MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT (Weighting 18%) 13 TARGETS
To build capable and OPMS  {Recruitment & Selection RO The number of people from 4 people employed from the 1 person people 1 person pecple person people 1 person pecple All Wards  [List of signed appointments for |Corporate
transformed institutional 3] employment equity target groups employment equity target employed from employed from lemployed from employed from ail appoirtments made in the [Services BU
capacity employed in the three highest groups in the three highest employment equity - |employment equity employment equity employment equity quarter, List of appointments
levels of management in levels of management by 30 target groups in the target growps in the target groups in the target groups in the of the concerned group,  List
compliance with a municipality’s June 2025 three highest levels of three highest levels o three highest levels three highest levels of stgned appointments from
approved employment eguity management management of management of management HR -signed by Director HR,
plan (RKPl} appointment letters with salary
Highest Three levels :- section blocked. N/A
1) Top Management MM, ED, and
Directors
[Task Grade 19 -26)
2) Senior Management (Task
Grade 16 - 18)
3) Professionals (Task Grade 14 -
i9)
To build capable and OPMS  [Recruitment & Selection RO The percentage employment of Ensure 50% emptoyment of Ensure 50% - {Ensure 50% Ensure 50% Alt Wards  |List of signed appointments Carporate
transformed institutionat 02 women candidates from all women candidates from all employment of womeny employment of employment of from HR showing workings , Services BU NJA
capacity levels, levels by 30 June 2025 candidates from all wormnen candidates women candidates appointment tetters with satary
fram all levels from all levels blocked out,
OPMS  [Recruitment & Selection RO The percentage emptoyment of 5 Ensure 50% employment of Ensure 50% Ensure 50% All Wards Corporate
03 youth candidates from all levels. | youth candidates from all empioyment of youth employment of Hemployment of Services BU WA
tevels by 30 June 2025 |candidates from all youth candidates outh candidates
from all levels from all levels
To invest in skills OPM5  [Workplace Skilis Development Plan [R3 000 000 The percentage of a 90% {R2 70 000) of 2 70% {Rt 890 000) 0% (R2 700 000) HIA Copy of Munsoft screen print  Corporate
development 04 municipality's budget actually municipality’s training budget Percentage ercentage showing expenditure and list of [Services BU
spent on implementing its spent on implementation of expenditure on WSP expenditure on WSP expenditure on WSP xpenditure on WSP service providers paid. WA
workplace skills plan (WSPHNKPI Workplace Skills Plan (WSP) by
30 June 2023
To enhance organisational OPMS  |Top layer of the SDBIP and 8D8IP (RO The turnaround time for the 2025/2026 Service Delivery SDBiP) appraved by [N/A SOBIP signed by Mayor, Chief
performance 05 appraval of the SDBIP by the {and Budget Implementation Mayor within 28 Days Operations
Mayor after the approval of the Plan (SDBIP} approved by fier the approval of Office Top 10 -
Budget Mayor within 28 Days after the he budget. Must be No. 8
- {approval of the budget. one in June 2023.
To enhance organisational OPMS  [Performance agreements to the RO The turnaround time for the Submissfon of the Performance Performance |No Target N/A e-mal to COGTA MM
performance 06 MEC - COGTA requirement submission of Performance Agreements to the MEC for Agreements to the MEC
Agreements to the MEC for Local Local Government within 14 for Local Government Ton 10 -
Government .| days after the Mayors approval within 14 days after No. 8
of the SDBIP. '
To enhance organisationat OPKS  [APR submission to AG. RO The number of the Annual Annual Performance Report Mo Target H/A e-mail to internal Audit or - {Chief
performance 07 Performance Reports submitted APR) for 2023/2024 submitted mail from Internal Audit to Operations Top 10 -
to the Auditor General., 0 the Auditor General {AG) by AGSA of confirmation of Office Ho. &
31 August 2024 submission to AG. :
To enhance organisational  [OPMS  [Tabling of Annual Report RO The number of Annual Reports Annuat Report for 2023/2024 No target ALL Council resolution or proof of  {Chief
performance 08 for 2023/24 tabled at Council, abled at Council by 31 item submitted to the Operations NIA
January 2025, secretariat or the Agenda with |Office
] the index page.
To enhance organisational OPMS  |Oversight report RO The aumber of MPAC Oversight MPAC Oversight report on Mo target M/ A Council resolution or proof of  |Chief
performance 1] reports on the Annual Report {the Annual Report submitted ] item submitted to the Operations
submitted to Council for {to Council for adoption by 31 Secretarial or the Agenda with |Office N/A
adoption, March 2025 the index page.
To enhance organisational OPMS  {Reports to EXCO or Councit on Ao The number of quarterly quarterly performance 104/ Year End PMS Q1 PMS quarterly Q3 PMS quarterly H/A Council resolution or proof of  |Chief
performance 10 Performance Information. performance reports submitted ireports submitted to the quarterly performance |performance report performance report item submitted to the Operations
to the EXCO/ Council. EXCO/Council by 30 June submitted to the Exco submitted to the Secretariat or the Agenda with [Office N/A
{2025, Exco the index page,
To eabance organisational OFMS  [Performance assessments and RO The number of Performance 1)1 Format Review for Mid year Formal Review for 1 Forrnal Annual N/A Minutes of Review, Minutes of [MM
performance 1t reviews reviews and performance {2024/2025 conducted by 31 Atd year 2024/2035 Assessment for Assessment or Council
assessments for Section 56/57 March 2025, onducted by 31 2023/2024, by 30 Resolution of assessment, NIA
Managers conducted, i)1 Formal Annual Assessment | June 2025, (Q4/Year
far 2023/2024, by 30 June 2} end}
2025, .
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ANNUAL BUDGET & Responsible |Alignm
STRATEGIC OBJECTIVE FROM|ORC SOURCE OF FUNDING TARGET TARGET Department  ent to
THE iDP OPMS- NAME OF PROJECT |F OTHER THAN KEY PERFORMANCE INDICATOR TARGET DESCRIPTION TARGET DESCRIPTION ARGET DESCRIPTION DESCRIPTION DESCRIPTION Ward Portfolio of Evidence (POE) [Business Unit Rislf
No. COUNCIL (BU) Action
Plan
To enhance organisational OFPMS  |Performance agreements made RO The turnaround time for - Publication of the Performance o target N/A Website link from the Chief
performance 12 public Performance Agreements to be Agreements on the municipal communications section, Operations
placed on the municipal website, website 14 days after the Office Top 16 -
pproval of the SDBIP, Mo, 8
To enhance organisational OPMS  |Publication of Qversight report RO The turnaround time for the ublication of the Oversight ublication of the N/A Website (ink from the Chief
performance 13 Piiblication of the Qversight “{report on the municipal Owversight report on communications section. Operations
Repest on the Annual Report. webstte within % work days of the municipal Office N/A
ouncil adoption. website within 5
work days of Council
adootion,
To ensure ca-erdination and |OPMS  [Approval of IDP RO ‘The percentage adoption of the pproval and adoption of the Ho target (D Approval/adoption Council resaluticn , newspaper |Chief
alignment of developmental |14 202572026 IDP in line with $12% 202572026 IDP in line with of the 2025/2026 IDP adverts, IDP process plan, list [Operations
programmes of the MFMA & Chapters 5&6 M5A by 129 MFMA & Chapters 566 in line with $129 of community needs, Office
munfcipatity with ather Council, JMSA by Council by 31 May MFMA & Chapters attendance registers of road
spheres of government 025 586 MSA by Council shows attended ,
by 31 May 2025. Acknowledgement of receipt K/A
{17%} from COGTA for IDP submission
2)Submission to
Cogta within 10
days. {17%)
To provide effective and OFMS  |Risk based Annual Internal Audit RO The number of Risk based Annuat 41 Risk based Annual Internal Mo target Ho target Ho target 20215/2026 Risk based [N/A Council resolution or proof of  |Chief
efficient Internal Audit 15 Plan submitted to council Internal Audit Flan submitted to udit Plan for 2025/2026 . Annual Internal Audit item submitted to the Operations
services for Council council, submitted to councfl by 30 Plan submitted to Secretariat or the Agenda with [Office N/A
{June 2025 council the index page.
OPMS  [Organisational Compliance Reports |RO The number of quarterly reports 14 Quarterly reports on {04 Report to Q1 Report to Q7 Report to Q3 Report to N/A Proof of submission to the Chief
i6 to EXCO/Councit on organisational compliance rganisationatl cornpliance with xco/Council. Exco/Council. Exco/Council. Councit secretariat and Operations
with relevant laws and relevant taws and regulations Organisational Compliance Office
regulations compiled by Internal compiled by Internal Audit and Report or Exco or Council HIA
Audit and submitted te submitted to EXCO/Council by Resolution.
EXCO/Coungil. 30 June 2025,
To ensure compliance with  [OPMS  [Audit & Performance Audit RO The number of Audit and 4 Audit & Performance Audit 4 Repart to Council, Q1 Report to Council. Q3 Report to Council. [N/A Audit&Performance Audit Chief
the laws and regulations 17 Committee reports ta Council as Performance Audit Committee Committee reports submitted Committee report submitted to |Operations
required by Municipal Planning & Reports submitted to Council as to Council by the Audit Councils secretariat or Hotice  [Office
Performance Management required by MPPMR 14(4) (a) (3i). Committee by 30 June 2025 of the meeting or Agenda or H/A
Reguiations {MPPMR) 14(4) (a) (i) minutes/resetution of Councit.
& in terms of the MFMA
requirements,
OPMS  |AG action plan reports to RO The number of progress reports 14 progress reports on the 1Q4 Report to Q% Report to jQ2 Report to Q3 Report to MIA Proof of submission to the Chief
18 EXCO/Council on the percentage of AG findings jpercentage of AG findings 1{Exco/Council. Exco/Councii. ExcofCouncil. Exco/Council. Council secretariat and Action |Operations
resolved in the AG action plan, jresolved in the AG action plan, Plan or Exco or Council Office N/A
compiled by 14 and submitted to compiled by |A and submitted Resolution,
EXCO/Coundil, to EXCO/Councit by 30 June
2025
To identify, assess and OPMS  |Risk mitigation - risk register RO The number of Risk Registers for 1 Risk Register for 2025/2024 No target Adoption of H/A Council resolution or proof of  |Chief
manage key risks of which 19 202572026 adopted by council. adoepted by council by 30 June | 202572026 Risk itemn submitted to the Operations /A
organisation is exposed o 2025. Register by council Secretariat or the Agenda with {Office
5 the index page.
To address oversight OPMS  |Risk mitigation - reperts to Risk RO The number of reports on top 10 4 reports on top 10 risk action | Q4 report - Top 10 risk [ Q1 report - Top 10 risk [§ Q2 report - Top 10 Q3 repart - Top 10 [N/A Risk management reports Chief
requirements of risk 20 Management Committee (RMC) and risk action plans submitted to plans submitted to RMC and | action plans to RMC & action plans to RMC & §- risk action plans to  jrisk action plans to Minutes/Resclution of RMC and|Operations
management and institution's Executive Committee (Exco} Risk Management Committee EXCO by 30 June 2025 Exco. Exco. RMC & Exco, RMC & Exco. EXCO. Office N/A
performance with regards to and EXCO
risk management
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STRATEGIC OBJECTIVE FROM|ORC ATJNUAL F FONDI ' gi;’i?:::‘i entto
ety o8 ROM| s NAME OF PROJECT 50' FRgﬁ:fFRTHN:;"G KEY PERFORMANCE INDICATOR | TARGET DESCRIPTION TARGET DESCRIPTION | TARGET pESCRIPTION aezézliﬁon DE:?;‘S,?{ON Ward | Portfolio of Evidence (PO} |Business Unit|Risk
No. COUNCIL (BY) Action
Plan
To improve expenditure on  [OPMS  [MIG EXPENDITURE R50 018 740 The percentage of expenditure © 125% (R12 504 685} 50 75% (R37 514 055) Civil Services
Municipal Infrastructure 21 Municipat on the Municipal Infrastructure iMunicipal Infrastrecture Grant expenditure expenditure expenditure of budget spent on MIG (also  [BU
Grant (MG) allocation Infrastructure Grant  [Grant (MIG) funding, {MIG) funding projects by 30 COGTA report), /A
{MG) :{June 2025
To imprave expenditure on  [OPMS  [CAPITAL EXPENDITURE R328 472 640 The percentage of a {R73 906 344) (R147 B1Z 688) (R221 719 032) N/A Copy of Capital Budget Control |OMM - Ali BU
Capital Budget 22 municipality's capital budget municipality’s capital budget {expenditure on capital xpenditure on capita expenditure on Report with Capital
actually spent on capital project: actually spent on capltat budget for projects budget for profects capital budget for Budgets
identified for a particular projects by 30 June 2025 identified in the 1DP, dentified in the iDP, projects identified in NIA
financtal year in terms of the
municipality’s integrated
development ptan (NKPi}
To ensure that the revenue of [OPMS  |Expenditure Management (irregular (RO The percentage reduction of 70% reduction of irregular Reduction of irregular “|Reduction of irregular N/A Spreadsheet from the OMM - ALl BU
the municipality is collected (23 expenditure) frregular Expenditure in xpenditure in caomparison to expenditure in expenditure in irregular expenditure irregular expenditure Expenditure Section showing % |with frregular
and accounted for. comparison {0 2023/2024 he 2023/2024 Financial Year in comparison to the in comparison to the of irregular expenditure and expenditure N/A
Financial Year End Irregular A End Irregular Expenditure by 2023/2024 12023/2024 2023/2024 the reduction thereof.
Expenditure. 30 June 2025,
To ensure that the revenue of [OPMS  |% Reduction of debt RG The percentage reduction of {2% reduction of debt in the Reductica of debt eduction of debt Reduction of debt Reduction of debt  [MN/A Debtors age analysis and Finance BU
the municipality is collected 24 debt in the greater than 6¢ days reater than 60 days category summary report
and accounted for by category when compared to debt 4when compared to debt as at N/A
improving Credit Control and as at 30 June 2024 {30/06/2024 by 30 June 20235,
Debt Collection processes
To ensure municipal budget  OPMS  |Budget - Approval RO The number of milestones Final 2025/2026 N/A Council resolution, copies of  [Finance BU
complies vith MFMA and 25 achieved towards the approvat of budget to council by adverts to newspaper
Treasury regulations the Annval Budget. 31 May 2025. N/A
JFinat 2025/2026 budget to
council by 31 May 2025,
To ensure municipal budget |OPMS  [Budget - Reports RO The number of Budget 4552{d} Report 72 Report $52(d) Repart N/A Council resolution or minutes, |Finance BU
complies with MFMA and 26 imptementation reports
Treasury regutations submitted te Council on budget
spent WA
submitted to Council on
budget speat, by 31 March
12025, : :
Yo ensure that at {east 45% of [OPMS  [Radical Economic Transformaticn  |RO Humber of progress reports 14 progress reports submitted Q4 progress report « Q1 pregress report - |1Q2 progress report - Q3 progress report - [N/A FLPA item and resolution Finance BU
procurement is awarded to |27 submitted to Firance & Local to Finance & Local Public :3Submission to (FLPA) Submission to (FLPA) ubmission to (FLPA Submission to (FLPA)
designated sectors i.e. Youth, Public Administration (FLPA} on Administratfon {FLPA) on 40
Women and disabled. the percentage of awards made percentage of awards made to N/A
to designated sectors {i.e. Youth, designated sectors (i.e. Youth,
Women and disabled, military {Women and disabled, Military
veterans) Veterans} by 30 June 2025
To ensure financial viability [0PMS  |Analysis of Key ratios to ensure RO Ratio of Outstanding service Outstanding service debtors to {Outstanding service Outstanding service 10utstanding service Outstanding service [N/A Details of calcuiations Finance BU
of the municipality 18 that it remains within or exceed debtors to annual revenue revenue not greater than cbtors to revenue not debtors to revenue ebtoss to revenue debtors to revenue
agreed upon targets actually received for services 210,25:1 reater than 0,25:1 not greater than ot greater than not greater than N/A
{i.e. electricity and refuse} 0,25:1 , 231 0,25:1
To ensure financial viability |OPMS [Analysis of Key ratios to ensure RO Debt coverage ratio, Total Not less than 15:01 dot less thar 13:01 £ ot less than 15:01 Hot less than 15:01 ot less than 15:01  {N/A Details of calcutations Finance By
of the municipality 29 that it remains within or exceed operating revenue received -
agreed upon targets operating grants/ debt service M/A
payments
To ensure financial viability |OPMS  |Unencumbered cash coverage Ratio [RG Unencumbered cash coverage “|Unencumbered cash coverage Unencumbered cash Unencumbered cash 1Unencumbered cash Unencumbered cash |[N/A Formula: ({Unencumbered Cash jFinance BU
of the municipality 30 : The Ratio indicates the Ratio Ratio of T month, {|coverage Ratio of 1 coverage Ratio of 1 coverage Ratio of 1 coverage Ratio of 1 and Cash Equivalents » Unspent
Municipality's ability to meet at {month. month. month, {month. Conditional Grants - Overdraft)
least its monthly fixed operating + Short Term Investment) /
commitments from unencumbered Monthly Fixed Operational
cash and short-term investment Expenditure excluding H/A
without coliecting any additional {Depreciation, Amortization,
revenue, during that month. and Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets)
To ensure financial viability jOPMS |AFS submission to AG. RO The number of Annuat Financial 1 Annual Financfal Statements AFS to AG by 31 August | Ho target N/A e-mail confirmation of Finance BU  iN/A
of the municipality E)| Statements (AFS} to the Auditor [AFS} submitted to the Auditor 024, submission to AG.
General {(AG).
To ensure that all citizens OPMS  [Free Basic Electricity, RO The percentage of indigent 100% of indigent households, 100% of registered 10G% of registered 100% of registered 00% of registered Al wards  |indigent register and a sample |Finance BU
have an electricity service 32 Consumers registered on the households earaing less than as per Council's indigent Indigent households indigent households indigent households ndigent households of applications
connection indigent register. R3000 per month with access to Register, earning less than getting free basic getting free basic getting free basic getting free basic HIA
Free Basic Electricity. REOCO per month with access electricity. electricity. electricity, lectricity.
to Free Basic Electricity by 10
June 2025,
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infrastructure

1.Sheffield Substat
2.5tanger Substat WP
3.Glenhills Substat \YIP
4.Shakarock Substs WiP
5,Business Park Sub WiP
6.Ballito Substation WIP
7.5hakasksaal Subst WiP
(MN 112/2021)

1.R1 000 000
2.R4 300 000
3.RZ 000 000
4,R3 G00 000
5.R1000 000
6.R2 004G 000
7.R4 000 000

STRATEGIC OBJECTIVE FROM ORG ngigglb?-’UFlelﬁ)rm&G
THE iDP SEMS- NAME OF PROJECT {F OTHER THAN KEY PERFORMANCE INDICATOR _
’ COUNCIL
To provide access to basic OPMS  [Free Solid Waste Removal, RD The percentage of indigent
solid waste services to all 33 Cansumers registered on the households earning less than
citizens indigent register. R50G0 per month with access to
Free Basic Solid Waste.
To maintain and upgrade OPMS  |Multi Year Target Total R21 950 000 The percentage expenditure on
existing municipal 34 MY Metwork Upgrades in Cluster A |Cluster A-R750 000 MY Network upgrades in Cluster
infrastructure to Cluster G, Zimbali infrastructure |Cluster B-R2 50G 000  [A to Cluster G; Zimbali &
refurbishment & Simbithi Cluster C-R750 000 Simbithi
infrastructure refurbishment - WIP -|Cluster D-RZ 000 000
{MN93/2022) End 2026. Cluster E -R2 500 000
Cluster F-R1 950 000
Cluster G-R3 500 000
{h}Zimbali- R4 000 000
(i)Simbithi-R4 000 000
Te maintain and upgrade OPMS  |Multi Year Target LY |Total R3 950 000 The percentage expenditure on
existing municipal 35 Network Upgrades in Cluster Ato  |Cluster A-R1 100 000 |LY Metwork Upgrades in Cluster AJ:
infrastructure Cluster G - WIP{start 2022/2023 Cluster B-R1 300 000 |to Cluster G.
End 2025/2026) Cluster C-R550 000
Cluster D-R750 060
Cluster € -R750 000
Cluster F-R750 0G0
Cluster G-R750 000
To maintain and upgrade CPMS  |NV Street Lights Refurbishment Total R10 000 000  [The percentage expendsture on
existing municipal 36 Ctuster A to Cluster G WIP Cluster A-R1 000000  [Street Lights Refurbishment in
infrastructure Cluster B-81 000 000  Cluster A to Cluster G.
Cluster C-R1 600 000
Cluster D-Rt 600 000
Cluster E -R1 600 000
Cluster F-R1 600 000
Cluster G-R1 600 000
To maintain and upgrade OPMS [NV Street Lights : Total R6 000 000 The percentage expenditure on
existing municipal 37 Cluster A 100 SL 400452122 WP Cluster A-R500 000 new streetlights in Cluster A to
infrastructure Cluster B 3751 400452123 WiP Cluster B-R750 000 Cluster G.
Cluster € 10051 400452124 WIP Cluster C+R¥ 000 000
Cluster B 1005L 400452125 WIP Cluster D-Rt 250 000
Cluster E 100 SL 400452126 WIP Cluster E-R1 000 000
Cluster F 50 SL 400452127 WIP Cluster F-R250 060
Cluster G 50 5L 400452128 WIP Cluster G-R1 250 000
To maintain and upgrade OPMS MV Substations Upgrades and TOTAL=R17 500 000 |The perceniage expenditure on
existing municipal 18 Refurbishment. (Muiti Year Project) MY Substations Upgrades and

Refurbishment,

Responsible |Alignm
TARGET TARGET Department |ent to
TARGET DESCRIPTION TARGET DESCRIPTION | TARGET DESCRIPTION Ward Portfolio of Evidence (POE) (Business Unit{Risk
_ i DESCRIPTION DESCRIPTION
{BU} Action
Plan
100% of indigent households, 100% of registered 100% of registered 100% of registered 1100% of registered  [Allwards  |Indigent register and a sample [Finance BU
as per councils indigent indigent households ndigent households indigent households ndigent households of applications
register, earning less than getting free basic solid getting free basic soli getting free basic etting free basic
R5000 per month with access waste, -{waste, soitd waste. olid waste. N/A
to basic leve] of Free Solid
Waste removal by 30 June
2024, i
{90% expenditure on MY Mo target - {Expenditure on MV Expenditure on MY [Cluster A [Financial Reports showing % Electrical
Network upgrades in Cluster A letwork upgrades Network upgrades TOG sperd, Compietion Certificate, [Services BU
to Cluster G & Zimbali &
Simbithi completed by 30 June [
2025,
HIA
90% expenditure on LY Expenditure on LY Expenditure on LV {No target Cluster A to |Financial Reports showing % Electrical
Network upgrades in Cluster A upgrades upgrades G spend. Services BU
:|to Cluster G completed by 31
March 2025,
HfA
1100¥% expenditure on Street |3 Expenditure on HY xpenditure on NY Expenditure on HY o Target Ali Wards  [Financial Reports showing Electrical
Lights Refurbishmentin Street Lights treet Lights Street Lights expenditure on Streetlights, Services BU
Cluster A to Cluster G by 31 Refurbishment efurbishment Refurbishment Practical Completion or
{March 2025, Completicn Certificates/Report
to TAT on number of repairs. N/A
0% expenditure on new Expenditure on new {Expenditure on new |Expenditure on new ho Target All Wards  [Financial Reports showing Electsical
|streetlights in Cluster A to Street Lights 1Street Lights treet Lights expenditure on Streetlights, Services BU
JCluster G by 31 March 2025. Progress report to 1AT and
close out report
N/A
90% expenditure on MY Expenditure on MY o target Expenditure on MY Expenditure on MV [Ward 6; 13, |Financial report showing spend |Electrical /A
|Substations Upgrades and ubstation Upgrades & Substation Upgrades | Substation Upgrades |19; 28 and completion certificates Services BU
Refurbishment by 30 June Refurbishment. & Refurbishment. & Refurbishment,
12025, :
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STRATEGIC OBJECTIVE FROM ORG Sg'l{JNUAL o FuND! &G S:;‘::::Zi :::fi::]
TIIFI{E‘D;DP EPMSv NAME OF PROJECT I;g.?:;;;:{"gn TARGET DESCRIPHON ARGET DESCRIPTION DEI?I?!?’E’ION DEI?{?I(;EON Ward Portfolio of Evidence (POE} [Business Unit{Risk
o COUNCIL (BU) Action
Plan
To contribute to a safe and  |OPMS  [Traffic Control and Law The number of multi-disciplinary 35 muiti-disciplinary law Maolti-disciplinary law 30 Multi-disciplinary law [All wards  Imulti-disciplinary law Community
secure environment 39 enforcement law enforcement operations nforcement operations enforcement enforcement {enforcement enforcement operations report, [Safety BU
conducted. onducted by 30 June 2025 Joperations |operations operations N/A
To prevent and reduce the  |OPMS  [Outreach Programmes. RO The number of outreach 0 outreach programmes 3 wards visited for ) 2 wards visited for i) 3 wards visited for [Various photos, signed List of Community
impact of disasters within 40 programmes conducted on fire 1 conducted on fire safety, re safety. ire safety. i 1fire safety. Wards campaigns planned and Safety BU
KOM jurisdiction safety, social ¢rime and road |soclal crime prevention and +ii) 3 wards visited for i} 2 wards visited for ity 3 wards visited for conducted, attendance
safety campaigns. {road safety by 30 June 2025: - ocial Crime Social Crime ' Social Crime registers with day and date
110 Fire Outreach programmes, | Prevention. JPrevention, Prevention.
0 Social Crime Prevention iii} 3 Road Safety ii) 2 Road Safety 21ii1) 3 Road Safety H/A
1 Qutreach programmes. pProgramme. pregramme. programme,
1 10 Road Safety programmes.
To prevent and reduce the  |OPMS  |Fire Fleet {2 Fire trucks) RS G00 000 Fhe number of Fire Trucks Fire Trucks defivered by 31 {Fire Trucks delivered {o target Ho target NZ/A Delivery Note. Photos with date{Community
impact of disasters within 41 Delivered, ecember 2024, and signature, Safety BU N/A
KOM {urisdiction
Developing and sustaining the [OPMS  [SPLUMA tmplementation RO The percentage of SPLUMA 90% of SPLUMA applications SPLUMA applications PLUMA applications PLUMA applications SPLUMA applicatfons 1Al Wards  isigned schedule showing Economic
spatial, natural and burilt 42 applications | processed within 90 days from processed within 90 processed within 90 | processed within 90 applications processed and Development
environment (Rezaning/subdivision/Scheme the closing date of advert, ays from the closing days from the closing |days from the closing} days from the closing time taken and advert where |& Planning HiA
Amendments} processed within |date of advert date of advert ate of advert date of advert applicable, au
stiputated the time :
Developing and sustaining the ([OPMS  [SPLUMA Implementation RO The percentage of censent 90% of consent applications {Consent applications  [96% Consent applications {Consent applications 50 Consent applications [All Wards  [signed schedule showing Economic
spatial, natural and built 43 applications (i.e. relaxations ) Iprocessed within 60 days, from dprocessed within 60 | processed within &0 {processed within 60 processed within 60 applications processed and Development
environment processed within 63 days from the closing date of advert or days from the closing days from the closing {days frem the closin days from the closing time taken. & Planning
closing date of advert or date of jdate of submission, date of advert or date date of advert or date date of advert or date of advert or BU N/A
submission Jof submission of submission 1date of submission {date of submission
Developing and sustaining the |OPMS Buiiding plans>500m” RG The percentage of building plans 95% of building plans more Building plans more Building plans more Building plans more |95 Building plans more [All Wards  |Date and time stamped data, [Economic
spatial, ratural and built 44 more than 500m? approved than 500m? approved within {than 500m* approved than 500m? approved {than 500m’ approved than 500m? approved Sequential List of building Development
environment within 60 days of submission 80 days of submissten, within 60 days of within &0 days of within 60 days of within &0 days of plans received, sequentfat list & Planning |,
|submission submission. submission. submission of building plans processed BU
within 60days, letters to
tapolicants
Developing and sustaining the jOPMS  |Environment Management RO The aumber of Envirenmental 10 Environmental Management |: Environmental Environmental Environmental Various Procf of each environmental  [Econemic
spatial, naturat and built 45 Awareness Programmes Community awareness i Management {Management Management Wards awareness programme in each |Develepment
environment conducted Programmes conducted by 30 Community awareness Community Community quarter inciuding photos & Planning  [N/A
June 2025, iProgrammes awareness awareness {Attendance registers} BU
i : _— Programmes Programmes
B : R NATIONAL KEY PERFORMANCE AREA 5: LOCAL ECONOMIC DEVELOPMENT - (Weighting 7%) 5 TARGETS ' - L N
To use capital infrastructure [OPMS  |JOB creation- LED initiatives RO The rumber of jobs created 120 Jobs created through LED |3 Jobs created through : : Jobs created through |All wards  |Sequential list from Economic
and social investment to 46 through municipality’s local initiatives by 30 June 2025 LED initiatives LED initiatives LED initiatives LED initiatives opportunities facilitated by LED |Development
provide poverty and income economic development unit from hoth private and & Planning HiA
relief through temporary initiatives, (NKP?) public sector, recruitment BU
work for the unemployed process, agreements
To develop a prosperous, OPMS  [SMME Development RO The number of Business sessions 120 business sessions conducted Business sessigns Business sessions Business sessions Business sessions Yarious Attendance registers and Economic
inclusive, transformative and |47 conducted by 30 June 2025 Wards report on suppart provided. Development
diverse locat economy & Planning  [N/A
Bt
To develop a prosperous, OPM5  |Tertiary assistance programme R840 000 The percentage implementation 100% implementation of the Submit proposal & Advertise for Financial Selection process {ose out report to  [All wards  {Email of Proposals/Plan Economic
inclusive, transformative and |48 of the tertiary assistance “tertiary assistance programme Plans to stakeholders 120%) council submitted , Advert ,List of Development
diverse local economy programime that benefits 100 that benefits 100 youth by 30 Awarding of 100 gualifying beneficiaries, letters & Planning  [H/A
youth. June 2025 quatifying and close out report to councit {BU
To use capital infrastructure |OPMS [JOB creation- CAPITAL initiatives  |RD The number of jobs created 290 jobs created through EL; 10 Al wards  |Beneficiary List of employees  |[Community
and social investment to 49 through municipality's Capital municipality's Capital Projects CIViL:30 employed during the period Services &
provide poverty and income Projects in the [P in the [DP by 30 June 2025: under review per project. Public
relief through temporary i) Community Services : 100 Identification numbers. When |Amenities BU
work for the unernployed ijobs reporting on same project no |+ Civil HIA
+{il) Electrical Services: 70 jobs repetitions on the beneficiary  {Services BU +
created, list, Flectrical
1) Civil Services ; 120 jobs Services BU
To use capital infrastructure |OPMS  [B2B - Job Creation EPWP RO The number of job opportunities 80 job opportunitfes created Job epportunities Job opportunities Job opportunities {Job opportunities All wards  [EPWP report, iist with names, [Civil Services
and social investment to 50 created through implementation {through mplementation of created through EPWP reated through EPWP created through jcreated through ID numbers of people under BL
provide poverty ang income of Expanded Public Works Expanded Public Works EPWP EPWP EPWP, ward lecatian, contracts N/A
retief through temporary Programme (EPWP), Programme by 30 June 2025 signed
work for the unemployed
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TEGIC OBJECTIVE FROM| e OLRCE OF FUNDIN ﬁﬁ;i‘,’:',ﬂi’}f; ::tg:;n
ﬂ::nff C OBJECTH OPMS- NAME OF PROJECT SOI FRSFTSJR?!_:‘A%"G KEY PERFORMANCE INDICATOR TARGET DESCRIPTION TARGET DESCRIPTION TARGET DESCRIPTIO DE:?;?,?ON oszéRRIigou Ward | Portfoli of Evidence {POE) |Business Unit|Risk
o COUNCIL (BU} Action
Plan
To facilitate provision of OPMS  [Construction of new houses 0 - Fhe number of new houses 100 new houses constructed All wards  |Sequential list of houses with  [Ecanaomic
fermal housing through 51 constructed, house nimbers, Practical Development
construction of high quality Completion or Completion & Planning
houses, Certificates, practical BU N/A
Completion or Completion
Certificate signed by
contractor,
To ensure fair, transparent  |OPMS  {Allocation of houses to qualifying {0 - DOH The number of houses handed 00 houses handed over to Heuses handed over ouses handed over [All wards  [sequential list of ali houses, Economic
and compliant housing 52 beneficiaries over to beneficiaries, eneficiaries by 30 June 2025 beneficiaries to beneficiaries 0 beneficiaries Handover certificates, sales Development NIA
beneficiary management agreement, happy letters & Planning
system, sianed by KDM , BU
Improved access to adequate |OPMS  |Sites serviced and ready for housing{o - DOH The number of sites serviced, 00 sites serviced by 30 June ites serviced All wards  [Engineers signed certificate.  |Economic
housing 53 development. 025 ward information. Development N/A
& Planning
BU
To restore hi:man dignity OPMS  |Enhanced Extended Discount RO The number of Enhanced 0 EEDBS units transferred as 5 EEDBS units All wards  [Master List of Enhanced Economic
through asset cwnership 34 Benefit Scheme (EEDBS) Extended Discount Benefit er business plan with DOHS by transferred Extended Discount Benefit Development
Schemne (EEDBS) units transferred 0 June 2025 Scheme units, list of units & Planning
as per the business plan with transferred showing ID numbers|BU N/A
Dept of Human Settlements and names of beneficlaries
{DOHS). with Lot numbers,
To ensure that the OPMS  |Community Halls: 1)R1 043 681 The number of Community Halls 14 Community halls completed 1)Ohlanga Hall 1)Ward 01  [Practical Completion / Civil Services
community has access to 55 1}0hlanga Hall 1)R5 952 872 completed. by 30 June 2025. 2)Charlotdale 2}ward 10 [Completion Certificate BU
functional public amenities 2)Charlotdale Community Hall WIP [3)R14 665 968 Community Hall WI# |3)Ward 24
3)Melville Hall wiP 4)R5 732 879 I)Melville Hall WIP  [d4)ward 27
4)Nsikeni Community Hail 4)Nsikenl Commanity
Hall, Practical N/A
Completion /
Completicn
Certificates.
To maintafn and upgrade OPMS  |Woodmead Taxi Rank R4 000 000 The percentage completion of 100% comptletion of Woodmead . Appeintment of Progress report No target Ward 20 1. Appointment letter Civil Services
existing municipal 56 Wocdmead Taxi Rank {Taxi Rank by 31 March 2025 indicating 1. Progress report indicating  |BU
infrastructure construction works construction works done andg
'vodmead taxi rank signed off by the consuftant
3. Practical completion /A
Corticate/Completion
Certificate
To maintain and upgrade OPMS  |Chris Hani Sportfield WIP R3 000 000 The percentage completion of 100% completion of Chris Hanf Practical Ward 15 1.TSC minutes Civil Services
existing municipal 57 Chris Hani Spertfield Sportfield by 30 June 2025 12, TEC(14%) completion/Completi ¥, TEC minutes BU
infrastructure 3.TAC{15%) construction works on issued for Chris 3.TAC minutes
] done and signed off Hani Sports field 4. Appointment letter
construction works by the consultant. 3. Progress report indicating N/A
dore and signed off by ] construction works done and
the consultant{14%} | signed off by the consultant
6. Practical completion
Corticate/Cornpletion
Certificate
To maintain and upgrade OPMS  iSokesimbane Access Road & R% 635 000 The number of km of 0.8km of Sokesimbone Access Practical completion Ho Target Ward 1 Practical Completion / Civil Senvices
existing municipal 58 Stormwater (Ward 1) - WIP Sokesimbone Access Road & Road & Stormwater upgraded JCompietion Comptetion Certificate. BU NIA
infrastructure Stormwater upgraded by 31 December 2024, certificate,
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.?_Lt’gi T gPMS- NAME OF PROJECT IF OTHE';F;'UHNAN KEY PERFORMANCE INDICATOR TARGET DESCRIPTION TARGET DESCRIPTION DEI?I%?’?ON szé:ﬁ,gon Ward Portfolio of Evidence (POE} (Busfness Unit|Risk
- COUNCIL (BU) Action
Plan
To ensure that the OPMS  |Lindelani Creche R2 676 522 (MIG) The percentage completion of 100% completion of Lindetani 1. TAC(20%) Progress report ractical completion (Ward 5 1. TAC, 1. Appointment of Civil Services
community has access to 59 R1739 130 (Council})  |the Lindelani Creche Creche by 30 June 2025, 2. Appointment fetter indicating Completion contractor 3, Construction of  [BU
functional public amenities (20%) “{construction works construction works Certificate project-Progress report
dane and signed off by done and signed off indicating construction works NiA
he consultant by the consultant done and signed off by the
consultant. 4. Practical
Completion / Completion
A Certifcate,
To mafntain and upgrade OPMS  [Reinstatement of Salt Rock 8ridge  [R4 000 000 The percentage cempletion of 100% completion of the JAppointment of Progress report [15% ractical completion [Ward 22 1.75C minutes, 2. TEC minutes [Civil Services
existing municipal 60 the Reinstatement of Salt Rock iRetnstatement of 5alt Rock contractor{14%), {indicating 1/ Compietion 3.TAC minutes, 4. Appointment {BU
infrastructure Bridge. Bridge by 30 June 2025, 2.Progress report construction works ertificate. letter, 5. Progress report
ndicating done and signed off Indicating construction works
construction works by the consuftant. done and signed off by the N/A
“{done and signed off by consuitant, &. Practical
‘{the consultant(14%). completion Corticate /
Completion Certificate
To maintafn and upgrade OPMS  [Road Rehabilitation and upgrade.  1)R8 500 000 The number of meters squared 120600m* of roads upgraded by 9000m? of Janes 5000m” of Kenny 1)Ward 19  |Practical completion / Civil Services
existing municipal 61 t}Ward 19 - Jones Street 2)R6 000 000 (m?} of road upgraded. 0 June 2025 Street upgraded Khanyayo Street and |2)Ward 19 |Completion Certificate. BU
infrastructure 23Ward 19 - Fifth Street 3)R3 128 343 6000m’ of Fifth igogo Street 3)Ward 23
3)Rehabilitation of Kerny Khanyayo treet upgraded N/A
Street and Pigogo Street
To maintain and upgrade OPMS  [Ward 3 Nonoti Beach R14 197 272 Fhe number of kilometers (km} 1{1.8km of Ward 3 Nonotf Beach Ne target Practicat comptetion [Ward 10 Practical completion / Civil Services
existing municipal 62 Road Access - WIP of Ward 3 Nonott Beach ftoad {Raoad Access upgraded by 30 { Completion Completion Certificate, Bl N/A
infrastructure Access upgraded June 2025 Certificate,
To ensure that all citizens OPMS  |LV Netwarks: Housing Total R11 654 711 The number of new households 24 new households with {Nevv households with New households with JAll wards  |Printout from the financfal Electrical
have an electricity service 63 Electrification Projects INEP - R1 3500 000{Council}  [with access to basic ievel of faccess to basic level of access to basic level access to basic level System : Services
connection New households with access to R0 154 711{INEP) electricity, electricity by 30 June 2025, of electricity 1. Contour Printout 8U/Finance [M/A
basic level of electricity. (MH 82 2, Munsoft Billing BY
Service Connections)
To ensure that all citizens OPMS  [NKPI - The number of househalds The number of households with 6279% households with access Households with Allwards  [Printout from the financial Etectrical
have an electricity service |64 with access to basic (evel of access to basic level of to basic [evel of electricity by access to basic level System : Services
connection electricity: electricity 30 June 2025, of electricity 1. Contour Printout BU/Finance  |N/A
62275(23/24 baseline)+ 524(New) = 2. Munsoft Billing BU
62799
To ensure that energy losses |OPMS  |Energy Losses RO The percentage of Energy {Energy kilowatts loss reduced 1 Energy kilowatts loss Energy kilowatts loss Energy kilowatts loss |All wards  {Financial reports £lectrical
are reduced within legislated |65 kitowatts loss reduced iby 8% (from 26% to 18%) by |reduced to. reduced to. reduced to., Services H/A
guidelines {30 June 2025 BU/Finance
. BU
To provide access to basic  [OPMS  [Sotid Waste Removal RO The percentage of households 100% households with access {Households with access | Households with Hauseholds with Allwards  [Skip maps ,5ample of C Track |Community
solid waste services to all 66 with access to basic level of soli to basic level of solid waste {to basic leve! of solid faccess to basic level access to basic level movement/odo meter reports. |Services &
citizens wraste removal (NKPI) removal by 30 June 2025. Hwaste removal of solid waste remaoval of solid waste Trip forms, Monthly Public N/A
removal breakdown reports, Inspection jAmenities BU
reperts - Detailed SOP
| available,
To ensure that the OPMS  |Upgrade to Beach Facilities R2 GO0 000 The percentage completion of 10G% completion of the Sewer } 11-Appointment of 1- Demolish and Conservancy tank Completion Yard 03 Appointment letter, Community
community has access to 67 079422743 WP the Sewer System at Zinkwazi System at Zinkwazi Beach Service provider (£7%) construct pump sump installation certificate Site hand over minutes. Services &
functional public amenities Beach upgraded. fupgraded by 30 June 2025, 12-5ite hand over (17%) Completion certificate, Public
' minutes (17%} 2- Pump installation, Amenities BU[N/A
piping and
jcammissioning (17%)
To ensure that the OPM5  ilpgrade Darnalt Sportsfield R8 000 00G The percentage completion of 100% Upgrade to Darnall 1-TSC approval {15%) 1-TEC approval (10%). Practical completion | Completion Ward 02 1SC, advert, TEC, TAC Community
community has access to 68 the Upgrade to the Darpall Sportsfield completed by 30 i2-Advert (10%} 2-TAC approval {10%), certificate certificate minutes, appointment letter, [Services &
functional public amenities Sportsfield. June 2025, 3-Appointment of Practical /Completion Public A
contractor {10%), certificate. Amenities BU
44-Site handover (20%).
To ensure that the OPMS  [Rehab. Parking area in Viakspruit |Ré 430 000 The percentage completion of | 100% completion of the 1-T5C approval {11%) 1-Appointment of the | 1-$ite clearance -|Practical Completion {\Ward 21 TSC, advert, TEC, TAC Community
community has access to 6% cemetery the rehabilitation of the parking | rehabilitation of the parking 2-TEC approvat (11%) contractor({1%%). Certificate / minutes. Appointment letter. [Services &
functional public amenities area in Ylakspruit cemetery area in Vlakspruit cemetery by 3-TAC approval {11%) 2-Site handover (11%), Completion Progress Report to MS PC with  IPublic
30 June 2025, 1-5ite establishment imaterial from site ertificate photographs. Practical Amenities BUIN/A
(f1%). (11%) completion/
completion certificate.
To ensure that the OPMS  [Taxi Ranks : 1}R17 706 619 The number of Taxi Ranks 2 Taxi Ranks upgraded by 30 No target Batlito Taxi Rank Mo target waDukuza Taxi Rankj1)Ward 19 {Practical Completion / Community
community has access to 70 1)Refurbishment of Kwabukuza 2)R6 579 563 upgraded. June 2025, {upgraded | upgraded / Ward 6 |Completion certificate. Services &
functional public amenities Taxi rank efurhished Public N/A
Z)Upgrade of Ballito taxi rank Amenities BU
Qe
ot
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