L . KWADUKUZA MUNICEPALITY ORGANISATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2023 2024 FINANC[AL YEAR 5 B IR B
"NATIONAL KEY ““Jerparegic o - ANNUAL BUDGET Q1 Q3 Qe . S BN ResponsIbl Alignm
PERFORMANCE . |OBJECTIVE FROM ggﬁfﬁﬁ"’. NAME OF PR_O_JECT ke PERFORMANCE INDICATORS ANNUAL TARGET . - S%m”e’ October - December : memmh A‘"" June. ‘Ward "' Portfolio of Evidence (POE} | ETstkm :
THE [DP R Lo : Projected Target P_rojecte_d _Ta;get . Prr_:jacted Target : SR : iR epartme
Municipal To build capable and [OPMS 01 {Recruitiment & Selection The number of people fram 4 pecple employed from RO N/A 1 person employed from | person employed 1 person employed from|1 person employed N/A List of signed appointments for |Corporate
Transformation and  [(ransformed employment equity target employment equity target employment equity target |from employment employment equity from employment alt appointments made in the |Services
Institutional institutional capacity groups employed in the three groups in the three highest groups employed in the equity target groups target groups employed |equity target groups quarter, List of appointments |BU
Development highest levels of management in |levels of management by 30 three highest levels of employed in the three [in the three highest employed in the three of the conceraed group,  List
comptiance with a municipality's |June 2024 management highest levels of {evels of management  |highest fevels of of signed appointments from
approved employment equity management managermnesnt HR -signed hy Director HR,
plan (NKF{) appointment letters with
Highest Three levels :- salary section blocked. NIA
1) Top Management MM, ED,
and Directors
(Task Grade 19 -26)
2) Senior Management (Task
Grade 16 - {8)
1) Professionals (Task Grade 14 -
15)
Municipal To build capable and|OPMS 02 [Workplace Skills Development Plan {Mumber of reports on trainings |4 reports on trainings RG N/A Q4 of 22/23 report, on Q1 of 23/24 report, on |Q2 of 23/24 report, on  |Q3 of 23/24 report, on  |N/A Finance & Local Public Corporate
Transformation and [transformed provided for Councillers and provided for Counclllors and trainings provided for trainings provided for  |trainings provided for  itrainings provided for Administration Portfolio Services
Institutional institutional capacity staff conducted, submitted to |[staff conducted, submitted to Councitlors and staff Councitlors and staff Councitlors and staff Councillors and staff Committee (FLPA) Committee (BU
Developrnent Finance & Local Pubtic FLPA by 30 .June 2024, conducted, submitted to  [conducted, submitted |conducted submitted to iconducted submitted to Resolution. Copies of quarterly N/A
Administration Portfolio FLPA, to FLPA. FLPA, FLPA. Reports.
Committee (FLPA} by 3G June
2024
Municipal To build capable and |OPMS 03 |Recruitment & Selection Ensure 50% employment of Ensure 50% employment of  |RD N/A Ensure 50% employment |Ensure 50% Ensure 50% Ensure 50% N/A Council approved Annual Corporate
Transformaticn and  [transformed wormen candidates from all women candidates from alf of women candidates from [employment of women jemployment of wemen |employment of women equity plan, Services
Institutional institutional capacity levels tevels by 30 June 2024 alt levels candidates from alt candidates from all candidates from ail List of signed appointments BU H/A
Development levels levels levels from HR showing workings ,
OPMS 04  [Recruitment & Selection Ensure 50% employment of  |Ensure 50% employment of [RO N/A £nsure 50% employment {Ensure 50% Ensure 50% fnsure 50% N/A appointment letters with Corporate
yautth candidates from ali levels {youth candidates from all of youth candidates from |employment of youth |employment of youth  [employment of youth satary blocked out. Services |,/
levels by 30 June 2024 all levels candidates from ail candidates from all candidates from all 8U
levels levels {evels
Municipal To build capable and [OPMS 05 [Recruitment. & Selection Number of people with 2 people with disabilities RO Council Identification of posts to be |Post identification 1 person with a disability|1 person with a ALL Council approved Annual Corporate
Transformation and  |transformed disabilities employed ir line withiemployed in Hne with the filted by people with report submitted to appolnted in line with  |disability appeinted in equity plan, FLPA resclution , |Services
institutional institutional capacity the Employment Equity Plan by [Employment Equity Plan by 30 disabilities. FLPA. employment equity plan {line with employment List of signed appointrents BY NZA
Development target date. June 2024. equity plan from HR , appointment {etters
with salary section blocked,
Municipal To invest inskills  [OPMS 06  |Workplace Skills Development Plan |The percentage of a 90% of a municipality's R Council 20% of a municipality's 30% of a municipality's |70% of a muricipality'’s |90% of a municipality's [N/A Capy of Munsoft screen print  [Corporate
Transformation and [development municipality'’s budget actually  [training budget spent on training budget actuatly training budget actually|training budget actually |training budget actualty shawing expenditure and list  |Services
institutional spent on Implementing its implementation of WSP by 30 spent on implementing its |spent or implementing [spent on implementing  |spent on implementing of service providers paid. BU N/A
Development warkpiace skilis plan June 2024, workplace skills plan, its warkplace skills its workplace skills plan. [its workplace skills plan.
(WS5P) (NKPI) plan.
Municipal To build capable and |OPMS 07  |iT Governance Percentage IT activities raised | 90% of IT activities raised by  |RO N/A No target No Target 40% {T activities raised {90% IT activities raised |N/A £mail to kA with-List of IT Corporate
Transformation and  [transformed by the AG audit contained in the |the AG audit contained in the by the AG audit. by the AG audit findings raised by the AG and !Services
Institutional institutional capacity AG action plan resclved by AG action plan resolved by 30 contained in the AG contained in the AG quarterly progress on the BU Top 10.
Development target date. June 2024, action plan resolved. action plan resolved. resolution of each finding and No. 2
accompanying FOE
Municipat To build capable and|OPMS 08  {Transfer of properties Number of properties 34 properties transferred RATUT 008 Council Instruction to Advertising for the Ledging of transfer Finalising of ALL Instruction letter, Copy of Corporate
Transformation and {transformed transferred from erstwhile TLC's |from erstwhile TLC's to KDM conveyancers to initiate issuing of copies of documents registrations and advert, Email confirming Services
Institutional institutional capacity to KDM by target date by 30 June 2024, R400 000 the property transfer tittle deeds, transfer processes of 34 ledging of transfer documents, |BU N/A
Development process. properties Windeed search print
out/Tittle deed
Municipal To enhance OPMS 09 {PMS Framework Adoption of reviewed PM$ Adoption of reviewed PMS RO N/A No Target No Target No Target Adoption of reviewed  |N/A Councit resolution, Chief
Transformation and [organisationat Framework by target date Framework by Council by 31 PMS Framework by Operations{Top 10 -
Institutionat performance May 2024, Council Office - No, 8
Development PME Unit
Municipal To enhance OPMS 10 |Top layer of the SDBIP and SDBIP  |2024/2025 Service Delivery and |2024/2025 Service Delivery RO N/A No Target No target Mo Target 2024/2025 Service N/A Letter sighed by Mayor. SCBIP [Chief
Transformation and  [organisational Budget implementation Plan and Budget mplementation Delivery and Budsget signed by Mayor. Operations
Institutional performance (SDBIP} appraved by Mayor Plan (SDBIP) approved by Imptementation Plan Office - Top 10 -
Development within 28 Days from the approvai|Mayor within 28 Days from the (SDBIP} approved by PME Unit No. 8
of the budget. approval of the budget, Mayor within 28 Days '
from the approval of
the budget.
Municipal Te enhance OPMS 11 |Performance agreements to the Submission of Performance Submission of the RG N/A Performance Agreements |Mo Target No Target No Target N/A Proof of submission to COGTA, |Chief
Transformation and |organisational MEC - COGTA requirement Agreements to MEC for Locai Performance Agreements to to the MEC for Local Operations
Institutional performance Government within specified the MEC for Local Government Government within 14 days Office - Top 10 -
Development timeframe. within 14 days after the after the Mayors approval PHE Unit NOPS
Mayors approval of the SDBIP. of the SOBIP. )
Municipal To enhance OPMS 12 |APR submission to AG. Submission of the Annual Submission of the 2022/2023 |R0 N/A Submission of 2022/2023  |No Target No Target No Target N/A e-mail confirmation of Chief
Transformation and  |organisational Performance Report {APR} to the Annual Performance Report APR to AG by 31 August subrission to AG. Operations | Top 10 +
Institutionat petformance Auditor General (AG) by target  |{APR} to the Auditor General 2023, Office- No. 8
Development date, {AG} by 31 August 2023 PME Unit
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Municipal To enhance OPMS 13 [Tabling of Annual Report KDM Annual Report submitted to |KBM 2022/2023 Annual Report |RO N/A Mo target. No target Tabting of Annual No Target ALL Council Reselution for tabling [Chief
Transformation and  |arganisaticnal Council by target date submitted to Council by 31 report submitied to of Annual Report in January  |Operations NIA
Institutional performance January 2024, councit by 31 January Office -
Bevelopment 2024 PME Unit,
Municipal To enhance OPMS 14 |Cversight report Date submission of the Gversight |Submission of the 2022/2023 RO N/A No Target No Target Submission of the No Target N/A Council Reselution en the Chief
Transformation and  [organisational report to Council for adoption | Oversight report to Council Oversight report to adoption of the oversight Operations
Institutionat performance for adaption by 31 March 2024 Council for adsption. report Office - N/A
Development PME Unit
Municipal To enhance OPMS 15 [Reports to EXCO or Councit on Number of quarterly 4 guarterly performance RO N/A Submission of quarter 4 Submission of quarter 1 {Submission of Quarter 2 |Submission of Quarter 3 [N/A Item from the EXCO or Council |Chief
Transformation and |organisaticnal Performance Information. performance reports submitted |reports submitted to the 2022/2023 performance  |2023/2024 2023/2024 Performance 2023/2024 Performance agenda or Resolution. Operations
Institutionat performance to the EXCO/ Council by target  |EXCO/Council by 30 Fune report o Council. performance report te  [Report to Councit, Report o EXCO. Office - {N/A
Development date. 2024, EXCQ., PME Unit
Municipal Ta enhance OPMS 16 |Performance assesstnents and Number of Performance raviews {i}2 Informal Reviews. RO N/A Q4 202272023 Informal Q1 202377024 Informal 202372024 QZ/Mid year |2022/2023 Annual N/A Minutes of Review. Minutes of MM
Transformation and |organisational reviews and performance assessments  if)1 Formal Review for Mid Review batween MM and  |Review between MM Formal Review for all  |Assessment for all Assessment. Council
Institutional performance for Section 56/57 Managers year 2023/2024 conducted by ED's conducted by 30 and ED's conducted by  [Section 56/57 Senior Section 56/57 Senior Resoluticn.
Development conducted by target date, 31 March 2024, September 2023, 31 December 2023, Managers conducted by [Managers conducted by N/A
iii}t Annual Assessment for 31 March 2024, 30 jupe 2024.
2022/2023, by 30 June 2024,
Municipal To enhance OPMS 17 |Performance agreements made Publication of Performance Publication of the B N/A Pubtication of the No Target No Target No Target N/A screenshol from website with  [Chief
Transformation and |organisaticnal public Agreements on the municipal Performance Agresments on Performance Agreements date. Link to website, Operations
[nstitutional performance website within specified the munlcipal website 14 days on the municipal website Office - |1op 10 -
Development timeframe after the approvat of the 14 working days atter the Communic |yq. 8
SDBIP. approval of the SOBIP. ations
Unit,
Municipal To enhance OPMS 18 |Publication of Oversight report Publication of the Oversight Publication of the Oversight  |RD N/A No Target Mo Target Advertise adoptionin  |Make public the N{/A Proot of publication. Chief
Transformation and |organisational report in terms of Section 21A of |report on the municipal the local newspapers. Oversight Report on the Screenshot from website, Dperations
institutional performance the MSA within the specified website within 7 days of municipal website Website link or newspaper Office - N/A
Development timeframe, Council adoption, within 7 days. clipping with date, Communic
ations Unit

Approvél and adoption

Council resclution , newspaper Chief

Good Governance  |To ensure co- OPMS 19 |Approvat of 1DP Approval and adoption of € pproval and adoption of the RO H/A Final IDP process plan (i} Cenduct IPP road {i) Prepare and Subimnit N/A
and Public ordination and 202472025 (DP in line with $129 |2024/2025 IDP in line with approved and adopted by  [shows Draft IDP to council for {of the 2024/2025 1BP in adverts, IDP process plan, list |{Operations
Participation atignment of MFMA & Chapters 56 MSA by {5129 MFMA & Chapters 5&6 Council by 31 August 2023 (i) Develap a priority  [adoption by 31 March line with 5129 MFMA & of community needs, Office
developmental Council by target date MSA by Council by 31 May list of needs from wards|2024 Chapters 5&6 MSA by attendance registers of road
programmes of the 2024 by 31 Dec 2023 (%) Subrnission of Draft  |Council by 31 May 2024 shows attended , N/A
municipatity with IBP to COGTA Acknowledgement of receipt
other spheres of from COGTA fer IDP submission
government
Good Governance To provide effective |OPMS 20  [Risk Based Internal Audit Plan to  |2024/2025 Risk Based Internal [2024/2025 Risk based Annual |RO N/A Ho target No target No target 2024/2025 Risk based  |[NJA Copy of Risk based plan, Chief
and Public and efficient be approved and adapted by Audit |Audit Plan to be approved and  |Internal Audit Plan to be Annual Internal Audit Audcom resotution Operations
Participation Internat Audit Committee adopted by Audit Committee by |approved and adopted by Plan to be approved and Office N/A
services for Council target date. Audit Committee 30 June adopted by Audit
2024 Committee
Good Goverrance To provide effective |OPMS 21 Risk based Annual Internal Audit  |2024/2025 Risk based Annual 2024/2025 Risk based Annual |RG N/A No target No target Mo target 202472025 Risk based  |[N/A Copy of Risk based plan, Chief
and Public and efficient Plan submitted ta council nternal Audit Plan submitted to |internal Audit Plan submitted Annual Internal Audit Council reselution Qperations N/A
Participation Internal Audit council by target date. to council by 30 June 2024 Plan submitted to Office
services for Council council.
Good Governance To ensure OPMS 22  |Clean Audit- Organisational Mumber of quarterly reports on {4 Quarterly reports on RO N/A Quarter 4 of 20222023 Quarter 1 of 2023/2024 |Quarter 2 of 2023/2024 [Quarter 3 of 2023/2024 IN/A Comptiance reports, Audit Chief
and Public compliance with the Compliance Reports to Audit organisational compliance with |organisational compliance reports on organisational  |reports on reports on organisational [reports on committee Minutes and Operations
Participation laws and regulations commitiee relevant laws and regulations with relevant laws and compliance with retevant |organisationat compliance with organisational Resotution Office
compiled by Internal Audit regulations compiled by laws and regulations compliance with relevant laws and compliance with
submitted to Audit Committee  |Internal Audit submitted to compiled by Internal Audit |retevant laws and regulaticns compiled by {retevant laws and N/A
Audit Committee by 30 June submitted to Audit resulations compiled by |Internal Audit regulations compiled by
2024, Committee Internal Audit submitted to Audit internal Audit
submitted to Audit Committes submitted to Audit
Commiitee Committee
Good Governance OPMS 23 |Organisational Compliance Reports [Number of quarterly reports on {4 Quarterly reports on RO N/A Q4 of 2022/2023 reparts on [G1 of 202372024 02 of 2023/2024 reports [Q3 of 2023/2024 reports{N/A Organisational Cormnptiance Chief
and Pubiic to MPAC organisational compliance with |organisational compliance organisational comptiance |reports on on organisational on organisational and MPAC Minutes. Operations
Participation relevant {aws and regulations with relevant laws and with relevant laws and organisational comptiance with compliance with Office
compited by Internal Audit to regulations complled by regulations compited by compliance with relevant laws and relevant laws and N/A
MPAC Internal Audit and submitted Internal Audit and relevant laws and regutations compiled by [regulaticns compiled by
to MPAC by 30 June 2024, submitted to MPAC regulations compiled by {internal Audit and Internal Audit and
internal Audit and submitted to MPAC submitied to MPAC
submitted to MPAC
Good Governance OPMS 24 10rganisational Compliance Reports |Number of quarterly reports on |4 Quarterly reports on RO N/A Q4 of 2022/2023 reports on |Qf of 202372024 (2 of 2023/2024 reports 1Q3 of 2023/2024 reports ¥/ A Organisational Compliance and |Chief
and Public to EXCO organisational compliance with |organisational compliance organisational compliance ireports on on organisational on organisational Exco Resolution. Operations
Participation relevant laws and regulations with relevant taws and with relevant taws and organisational compliance with compliance with Office
campiled by Internal Audit and  [regufations compiled by regulations compiled by compliance with relevant laws and relevant laws and
submitted to EXCO/Council Internal Audit and submitted internal Audit and relevant taws and reautations cempited by [regutations compiled by N/A
ta EXCO/Council by 30 June submitted to EXCO/Council jrequtations compiled by |internal Audit and Internat Audit and
2024, internal Audit and submitted to submitted to
submitted to EXCO/Council EXCO/Council
EXCO/Council
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Good Governance To ensure OPMS 25  |Audit & Performance Audit Number of Audit and 4 Audit & Performance Audit  {RD H/A 2022/2023 Q4 Audit & 2023/2024 Qf Augit & |2023/2024 Q2 Audit & |2023/2024 Q3 Audit &  [N/A AuditfPerformance Audit Chief
and Public compiiance with the Committee reperts te Council as Performance Audit Committee  |Committee reports submitted Performance Audit Performance Audit Performance Audit Performance Audit Committee report, Notice of  |Operations
Participation laws and regulations required by Municipal Planning &  {Reports subrnitted to Council as |to Council by the Audit Committee report Committee report Committee report Committee report the meeting, Agenda and Office
Performance Management required by MPPMR t4(4) (a) Committee by 30 June 2024 submitted to Councit by submitted to Council by |submitted to Council by |submitted to Council by minutes/resalution of Council. NfA
Regulations (MPPMR) 14(4) (a) (iii} &I {ii). audit committee audit cornmittee Audit Committee audit committee
in terms of the MFMA requirements,
Good Governance To ensure OPMS 26 |Clean Audit- AG action plan reports [Mumber of progress reports on |4 progress reports on the RO N/A 1 progress report on the  [1 progress repart on the|1 progress report on the |1 progress report on the |N/A Report containing of AG Chief
and Public compliance with the the percentage of AG findings  |percentage of AG findings percentage of AG findings |percentage of AG percentage of AG percentage of AG findings resolved in the AG Operations
Participation {aws and regulations resolved in the AG action plan, [resolved in the AG action plan, resolved in the AG action  [findings resotved in the |findings resclved in the |findings resolved in the action plan, Audit committee |Office
compiled by 1A and submitted to jcompiled by 1A and sybmitted plan, compited by 1A AG action plan, AG action plan, AG action plan, minutes & resolution Top 10 -
Audit comm target date, to Audit comm by 30 June submitted ko Audit compiled by 1A compiled by 1A compiled by 1A No. 4
2024, commitiee submitted to Audit submitted to Audit submitted to Audit
cornmittee committee committes
Good Governance OPFMS 27 |AG action plan reports to MPAC Numsber of progress reports on |4 progress reports on the RO N/A 1 progress report on the % |1 progress report on |1 progress report on the |t progress report on N/A MPAC Minutes Chief
and Public the percentage of AG findings  ipercentage of AG findings of AG findings resolved in  |the % of AG findings % of AG findings resolved [the % of AG findings Operations
Participation resolved in the AG action plan, |resolved in the AG action plan, the AG action plan, resolved in the AG in the AG action plan, |resolved in the AG Office
compiled by |A submitted te compiled by A and submitted compiled by 1A submitted  |action plan, compiled |compiled by 1A action plan, compiled H/A
MPAC by target dale to MPAC by 30 June 2024 to MPAC by 1A submitted to submitled Lo MPAC by 1A submilled to MPAC
MPAC
Good Governance OPMS 28 |AG action plan reports to Mumber of progress reports on |4 progress reports on the RO N/A 1 progress report on the % |1 progress report on |1 progress repert on the 11 progress report on N/A Internal Chief
and Public EXCO/Council the percentage of AG findings  |percentage of AG findings of AG findings resolved in  |the % of AG findings % of AG findings resolvedithe % of AG findings Operations
Participation resolved in the AG action plan, [resolved in the AG action pian, the AG action pian, resolved in the AG in the AG action plan, iresolved in the AG Office N/A
compiled by |A and submitted to |compiled by A and submitted compiled by 1A submitted |action plan, compiled |compiled by [A action plan, compiled
EXCO/Council by target date  |to EXCO/Council by 30 June te EXCO/Council by 1A submitted to submitted to by IA submitted to
2024 EXCO/Council EXCO/Councit EXCO/Council
Good Governance To identify, assess |OPMS 29 [Risk mitigation - risk register Adoption of 202472025 Risk Adoption of 202472025 Risk RO N/A No target Mo target No target Adoption of 2024/2025 |N/A Council resolution Chief
and Public and manage key Register by council by target Reglster by council by 30 Risk Register by council Operations
Participation risks of which date. June 2024 Office N/A
organisation is
exposed to
Good Governance To address oversight |OPMS 30 [Risk mitigation - reports Number of reports on top 10 risk (4 reports on tap 10 risk action |RO N/A 1 report for Q4 of 1 report for Q1 of 1 report for Q2 of 1 repert for Q3 of N/A Risk management reports Chief
and Pubtic requirements of risk action plans submitted to Risk  |plans submitted to Risk 202272023, en Top 10 risk  |2023/2024, on Top 10 |2023/2024, on Tep 10 [2023/2024, on Top 10 Minutes/Resclution of RMC Cperations
Participation management and Management Cornmittee and Management Committee and action plans submitted to  |risk action plans risk action plans risk action plans and EXCO. Cffice
institution's EXCO EXCO by 30 June 2024 Risk Management submitted to Risk subrnitted to Risk submitted to Risk N/A

Report from Law Enforcement

accounted for by
improving Credit
Control and Debt

Cellection processes

30/66/2023

30/06/2023

30/06/2023

Manicipal Financial | To ensure that the JOPMS 31 jRevenue frem Traffic Licenses. Rand Revenue collected from ali |RS 100 000 cullected from all {RO R1 275 000 collected from Communit Top 10
Viability and revenue of the traffic licenses issued traffic licenses issued by 30 alt traffic licenses issued. {from all traffic licensesifrom ail traffic licenses [from all traffic licenses Administration y Safety No. 7
Management municipality is June 2024 {sstied. issued. issued, Bl Tc&: 10 -
collected and No. 9
accounted for, :
Municipal Financial [To ensure that the |OPMS 32  |Revenue from Fines. Rand value revemie collected R2 00D 000 revenue collected |RO N/A R500 000 revenue collected [RS00 Q00 revenue R500 {00 revenue R500 000 revenue N/A Financial reports Communit Top 10 -
Viability and revenue of the from outstanding fines and other {from outstanding fines, as at from cutstanding fines and |collected from collected from collected from v Safety Mo, 7
Management municipality Is traffic offences 30 June 2023; and other other traffic offences outstanding fines and  |outstanding fines and outstanding fines and BU Toi:.a 10 -
cotlected and traffic offences by 30 June other traffic offences [other Lraffic offences  [other traffic offences No. 9
accounted for, 2024 i
Municipat Financial [To improve OPMS 33 [MIG EXPENDITURE % expenditure on 100% expenditure on R50 763 043,00 Municipal 25% expenditure on 50% expenditure on 75% expenditure on 100% expenditure on N/A Financial reports Civil &
Viability and expenditure on implermentation of MIG jmplementation of MIG Infrastructure  |implementation of MIG implementation of MIG |implementation of MIG [irmplementation of MIG Human
Management Municipal infrastructure projects within Infrastructure projects by 30 Grant (MIG) infrastructure projects infrastructure projects |infrastructure projects  |infrastructure projects Settlement|N/A
infrastructure Grant budget June 2024 within budget. within budget. within budget. within budget, s Services
(MIG) ailgcation BU
Municipal Financial [To improve OPMS 34 |National Flood Disaster Grant % spend on the National Flood  |100% spend on the National  |R700 000 000+- National Flood |25% expenditure on the 5% expenditure on the |100% expenditure on the jNo target. ALL 1.Financial Reports Indicating |Civit &
Viability and expenditure on Funding Disaster Grant by target date.  {Flood Disaster Grant by 30 Disaster Grant  |National Flood Disaster National Fload Disaster |Mational Flood Disaster % of budget spent frem the Human
Management Capital Budget June 2024 Grant projects. Grant prejects. Grant projects. National Flood Disaster Grant  |Settlement|N/A
Vote, s Services
BU
Municipal Financial |To improve OPMS 35 [CAPITAL EXPENDITURE The percentage of a 90% of a municipality’s capital [R50 898 021 Council 22.5% expenditure on 45% expenditure on 67,5% expenditure on 90% expenditure on N/A Copy of Capital Budget OMM - AL
Viahitity and expenditure on municipality's capital budget budget actually spent on capital budget for projects |capital budget for capital budget for capital budget for Control Report BU with
Management Capital Budget actually spent on capital capital projects by 30 June identified in the 1DP, projects identified in  |projects identified ir the{projects identified in Capital
projects identified for a 2024 the [BP. iDP. the iDP. Budgets N/A
particular financial year in terms
of the municipality's integrated
development plan {NKPI)
Municipat Financial [To ensure that the [OPMS 36  |Expenditure Management {Irregular |% lrregular expenditure. 0% frregular expenditure by RO N/A 0% irregular expenditure by |0% frregular 0% Irregular expenditure 0% irregutar expenditure|N/A Spreadsheet from the OMM - All
Viability and revente of the expenditure) 30 June 2024, 30 September 2023 expenditure by 31 by 3t March 2024, by 30 June 2024, Expenditure Section showing % |BUY with
Management municipatity is December 2023, of irregultar expenditure. irreguiar  |N/A
cotlected and expenditur
accounted for, e
Municipal Financial |To ensure that the  |OPMS 37 |% Reduction of debt % Reduction of debt in the 2% reduction of debt in the RO NIA 0.5% reduction of debtin 1% reduction of debt in 11.5% reduction of debt  [2% reduction of debt in [N/A Debtors age analysis and Finance BU
Viability and reyenue of the areater than 60 days category  [greater than 60 days category the greater than 60 days  |the greater than 60 in the greater than 60  [the greater than 60 days summary report
Management municipality is when compared to debt as at 30 |when campared to debt as at category when compared to|days category when days category when category when
collected and June 2023 30 June 2023, debt as at 30/06/2023 compared to debt as at |compared to debt as at |compared to debt as at N/A
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Municipal Financial  To ensure municipal [OPMS 38  ;Budaet - Approval Subgnission of 2024/2025 Submission of 2024/2025 RO HIA No target. No target, Table 24/25 draft Table 24/25 final N/A Council resolution, copies of  [Finance BU
Yiability and budget complies credible, accurate and credibie, accurate and hudget to council on 31 |budget £o council on 31 adverts to newspaper
Management with MFMA and transparent budget to Council in jtransparent budget to Council March 2024. May 2024, N/A
Treasury regutations Hne with MFMA, 56 of 2003 by  {in [ine with MFMA, 56 of 2003
taraet date, on 31 May 2024,
Municipal Financial |To ensure municipal {OPMS 39 [Budget - Reports Number of Budget i) 3 Budget implementation RO N/A Submit 22/23 - Q4 552(d)  |Submit 23/24 - Q1 Submission of MFMA S72 |Submit 23/24 - Q3 N/A Caotncil resotution or minutes. |Finance BU
Yiability and budget complies implementation reports Section §2(d) reports by 30 Report to Council on 31 S52{d) Report to report to Council on 31 [$52(d) Report to Council
Management with MFMA and submitted to Ceouncil on budget |June 2024 July 2073 Council on 30 October [January 2024, on 30 April 2024,
Treasury regulations spent by target dates. i) 1 MFMA 572 Report 2023 N/A
submitted to Council on
budget spent, by 31 March
2024,
Municipal Financlal |To ensure that at OPMS 40 |Radical Economic Transformation  |Number of progress reports 4 progress reports submitted |R0 N/A 1 report to (FLPAY on 40% {1 report to {FLPAYon |1 report to (FLPA) on 1 report to (FLPA) on [N/A FLPA itemn and resolution Finance BU
Viability and least 45% of submitted to Finance & Local to Finance & Local Public of procurement awarded to |40% of procurement 40% of procurement 40% of procurement
Management procurement is Pubtic Administration {(FLPA) or |Administration {(FLPA) on 40 designated groups awarded to designated lawarded to designated [awarded to designated
awartded to the percentage of awards made |percentage of awards made to i.,Youth,Women, disabled |groups groups aroups N/A
designated sectors to designated sectors {i.e. desfgnated sectors (i.e, Youth, and Military Veterans. i.e.Youth,Women, i.e.Youth,Women, i.e.Youth, Women,
i.e. Youth, Women Youth, Women and disabled, Women and disabled, Mifitary disabled and Military  |disabled and Military disabled and Military
and disabled. military veterans) Veterans) by 30 .June 2024 Veterans, Veterans. Veterans,
Municipal Financial |To ensure financial [OPMS 41 |Key ratios te remain within or Firanciat Management and Not {ess than 1.5:1 RO N/A Mot less than 1.5:1 Mot less than 1,5:1 Mot less than 1.5:1 Not tess than 1.5:1 N/A Details of calculations Finance BU
Viability and viahility of the exceed agreed upen targets viability expressed in the ff
Management muricipality ratios:  {NKPI} Yop 10+
Ratio of Current Assets: Current Ko. 7
Liabilities
Municipal Financial [To ensure financial |OPMS 42 |Analysis of Xey ratios to ensure Ratio of Outstanding service Qutstanding service debtors to |RG N/A Not greater than 0.5:1 Not greater than 0,5:1 |Not greater than 0.5:1  |Not greater than 0.5:1  |N/A Details of calculations Finance BY
Viability and viabitity of the that it remains within or exceed  |debtors te annual revenue revenue not greater than
Management municipality agreed upon targets actually received for services  |0.5:1 N7A
{i.e. electricity and refuse)
Municipal Financial |{To ensure financial |OPMS 43 lAnalysis of Key ratios to ensure Debt coverage ratio. Total Not less than 15:01 RG N/A Not iess than 15:01 Mot less thar 15:01 Not, less than 19:01 Mot less than 15:01 N/A Details of calculations Finance BU
Yiability and viabitity of the that it remains within or exceed  |operating revenue received -
Management municipality agreed upon targets operating grants/ debt service N/A
payments
Municipal Financial |To ensure financial |OPMS 44  JAnalysis of Key ratios to ensure Ratic : Total operating revenue |Not less than 15:01 RG N/A Not less than 15:01 Not less than 15:01 Not {ess than 15:01 Not %ess than 15:01 N/A Details of calcutations Finance BU
Yiability and viability of the that it remains within or exceed  |divided by debt service
Management municipality agreed upon targets payments {i,e. interest plus N/A
redemption).
Municipal Financial [To enstire financlal |OPMS 45  {Unencumbered cash coverage Ratio {Unencumbered cash coverage  {Unencumbered cash coverage (RG N/A unencumbered cash Unencumbered cash Unencumbered cash Unencumbered cash N/A Formula: ({(Unencumbered Finance BY
Viabitity and viability of the : The Ratio indicates the Ratic Ratio of 1 month, coverage Ratio of 1 month. [coverage Ratio of { coverage Ratio of 1 coverage Ratio of 1 Cash and Cash Equivalents -
Management municipality Muricipality's ability to meet at month, menth, month, Unspent Conditional Grants -
least its monthly fixed operating Qverdraft) + Short Term
commitments from unencumbered tnvestment) / Monthly Fixed
cash and short-term investment Operational Expenditure N/A
without cotiecting any additional excluding (Depreciaticn,
revenue, during that manth. Amortization, and Provision for
8ad Debts, Impairment and
Loss on Disposal of Assets)
Municipal Financlal [To ensure financial [OPMS 46  [Ratio: Service Charges and Property [Ratio: Service Charges and Ratio: Service Charges and RO N/A Between 95% - 100% Betwaen 95% - 100% Between 95% - 100% Between 95% - 100% N/A Formula: Actual Service Finance BU
Viability and viability of the Rates Revenue Budgat Property Rates Revenue Budget |Property Rates Revenue Charges and Property Rates
Management municipality Implementation indicator implementation Budget implementation Revenue / Budgeted Service
The ratio measures the extent of Charges and Property Rates
Actual Service Charges and Property Revenue x 100
Rates Revenue recefved in relation N/A
to Budgeted Service Charges and
Property Rates Revenue during the
financial year, under review
Municipal Financial |To ensure financial |OPMS 47 [Ratio: Net Operating Surplus Margin |Ratio: Net Operating Surplus The net operating surplus of  [RO N/A The net operating surplus  jThe net operating The net operating The nef operating N/A Formular: {Total Operating Finance BU
Viability and viabitity of the The Ratio assesses the extent to Margin not less than 0% of not less than 0% surplus of not less than |strplus of not less than  |surplus of not less than Revenue - Total Operating
Management municipality which the Municipality generates 0% 0% 0% Expenditure)/ Total Operating N/A
Operating Surpluses Revenue x 100%
Municipal Financial |To ensure financial |OPMS 48  |AFS submission to AG. Date of Submission of the Submission of the Annual RO N/A Submission of the AFS to AG|No target No target No target M/A e-mail confirmation of Finance BU[N/A
Viability and viability of the Annual Firancial Staternents Financial Statements (AF5} to on 31 August 2023, submission ta AG.
Management municipality {AFS) to the Auditor General the Auditor General {AG) on
{AG} by target date. 31 August 2023,
Municipal Financial {To ensure that afl OPMS 49  |Free Bask Electricity. The percentage of indigent 100% of indigent households, |RD N/A 100% of indigent 100% of indigent 100% of indigent 100% of indigent Ml wards [indigent register and a sample [Finance BU
Viability and citizens have an Consumers registered on the househelds earning {ess than B4 |as per Council's Indigent househotds, as per Council's fhouseholds, as per households, as per households, as par of applications
Management electricity service indigent register. 500 per month with access {o Register, earning [ess than R4 Indigent Register, earning |Council’s Indigent Coungil’s Indigent Council’s Indigent
connection Free Basic Electricity. 500 per month with access to tess than R4 500 per month |Register, earning less |Register, earningless |Register, earning less NZA
Free Basic Electricity by 30 with access to Free 8asic  |than R4 500 per month |than R4 500 per month  {than R4 500 per menth
Jfune 2024. Electricity. with access to Free with access to Free Basic{with access to Free
Basic Electricity. Electricity. Basic Etectricity.
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. s Lt PRERIET T i A : e : B FUNDING = J / ted Target .. ] arg jacted Target - 5 it | Action
Basic Service To provide access to [OPMS 50 [Free Solid Waste Removal, The percentage of indigent 100% of Indigent househoids, [RO N/A 1G0% of indigent 100% of indigent 106% of indigent 100% of indigent AUl wards  |Indigent register and a sample |Firance Bl
Delivery and basic solid waste Consumners registered on the househotds earning less than R4 |as per councils indigent households, as per councils [households, as per households, as per househalds, as per of applications
Infrastructure services to all indigent register, 500 per month with access to register, earning less than R4 indigent register, earning  |councils indigent ceuncils indigent councils indigent
Development citizens Free Basic Solid Waste. 500 per month with access to less than R4 500 per month [register, earning less  |register, earning less register, earning less
basic level of Free Solid Waste with access to basic tevel  [than R4 500 per month |than R4 500 per month  {than R4 500 per month /A
removal by 30 June 2024. of free solid waste removal |with access o basic with access to basic with access to basic
level of free sotid waste |level of free solid waste |level of free solid waste
rernoval removal removal
Basic Service To maintain and OPMS 51 1Multi Year Target - Year Z % expenditre an MY Network  |90% expenditure on MY Total R12 325 128 Council 1.Completion of SCM Allocation of work to  [40% Expenditure 90% Expenditure Cluster A {Financial Reports showing % Electrical
Delivery and upgrade existing MY Network Upgrades in Cluster A [upgrades in Cluster A to Cluster |Network upgrades In Cluster A [Cluster A-R637 595 processes. panel of contractors TO G spend, Services
Infrastructure municipal to Cluster G - WIP - { BN 84/2021) |G to Cluster G completed by 30 [Cluster B-R2 209 109 (TAC, Price negotiation,  |and 20 % Expenditure Bl
Development Infrastructure (Start 202272023 End 2074/2025) June 2024, Cluster C-R737 595 Internal Audit Evatuation,) NIA
Cluster D-R1 017 230 2.5igninig of SLA.  3.5ite
Cluster £ -R1672 000 establishment
Cluster F-R1 872 000
Cluster G-R4 179 539
Basic Service To maintain and OPMS 52  |Multi Year Target - Year 2 % expenditure on LV Network 100% expenditure on LV Total R4 462 696 Coungil 30% Expenditure 100¥% Expenditure No Target No Target Cluster A toiFinancial Reparts showing % Electrical
Delivery and upgrade existing LY Network Upgrades in Cluster A to|upgrades fn Cluster A to Cluster |Network upgrades in Cluster A |Cluster A-R35¢ 000 G spend, Services
infrastructure municipal Cluster G - WIP(start 2022/2023 End |G to Cluster G completed by 30 {Cluster B-R1 30 G000 BU
Development infrastructure 2025/2026) June 2024, Cluster C-R312 696
Cluster D-R700 000 N/A
Cluster E -R600 000
Cluster F-R604 000
Cluster G-R600 000
Basic Service To maintain and OPMS 53 |NV Street Lights Refurbishment 100% expenditure on Street 100% expenditure on Street  |Total R10 300 000 Council 5% Expenditure $00% Expenditure 1,T5C approval for new |TAC approval and All Financial Reports showing Eectrical
Delivery and upgrade existing Cluster A to Cluster G WIP Lights Refurbishment in Cluster |Lights Refurbishrent in Cluster A-R1 500 00G panel, appointment of panet expenditure on Streetlights,  |Services
Infrastructure municipal A to Cluster G by target date,  [Cluster A to Cluster G by 30 {Cluster B-R1 500 000 2. TEC approval Practical Completicn or Bl
Development infrastructure June 2024, Cluster C-R1 500 000 Completion
Cluster ©-R1 500 00 Certificates/Report to IAT on R/ A
Cluster £ -R1 5060 000 number of repairs,
Cluster F-R1 50G 000
Cluster G-R1 500 000
Basic Service To maintain and OPMS 54 [NV Street Lights : % expenditure on new 100% expenditure on new Total R9 000 000 Council Scope of work allocated to 1100% Expenditure 1.75C approval for new {TAC approval and Al Financial Reports showing Electrical
Delivery and upgrade existing Cluster A 100 5L 40045212% WiP streetlights in Cluster A to streetlights (Installation of 15 |Cluster A-R1 100 000 Contractors, {15 High mast instalted |panel. appeiniment of panel expenditure on Streetlights,  iServices
Infrastructure municipal Cluster B 375L 400452123 WIP Cluster G by target date. High mast) in Cluster A to Cluster B-R1 100 000 ) 2, TEC approval Progress report to [AT and BU
Development infrastructure Cluster C 1005L 400452124 WIP Cluster G by 30 June 2024, Cluster C-R1 700 000 close out report NZA
Cluster D 1005L 400452125 WIP Cluster &-RT 700 Q00
Ctuster E 100 5L 400452126 WiP Cluster £-R1 100 000
Ctuster F 50 5L 400452127 WIP Cluster F-R600 GO0
Chuster G 50 SL 400452128 WIP Cluster G-R1 700 000
Basic Service To maintain and OPMS 55  [MY Substations Upgrades and Multi year - YEAR 1. 60% expenditure for 9 MY Totat = R18 896 802  [Councit 1.Completion of SCM Allocation of wark to  |30% expenditure (Site  [60% Expenditure All Letter of appointment, T5C Electrical
Delivery and upgrade existing Refurbishment. 60% expenditure for ¢ MY Substations Upgrades and 1.R2 048 063. processes. the panel and Ordering (establishment and (Upgrade of allocated TEC and TAC minutes, Services
Infrastracture municipal 1.Lavoupierre Subst WIP, Substations Upgrades and Refurbishment by 30 June 2.R5 £00 000, (TAC, Price negotiation, of equipment. Preliminaries and work per switch rooms), Financial Reports. au
Development infrastructtire 2 Stan Sub : Refurbishment by target date (2024, 3.R3 000 000, internal Audit Evaluation,) Generals}
. ger Substation WIP. ;
(MN 112/2021) 4.R1 411 288. 2.51gninig of SLA. 3.5ite
3.Shakaskraal Subst WIP. 5 R50 000 establishment
4.Ballito Substation WIP, 4R 987 446, NIA
5.Business Park Sub WIP. 7.R500 000,
6.5hakarock Substat WIP. 8.R500 000.
7.Sheffield Substaticn. 9.R2 400 008

L KEY PERFORMANCE A

'SPATIAL PLANNING, ENVIRONMENTAL MANAGEMENT & SOCIAL SERVICES (

CROSS CUTTING ISSU

stipulated time

Spatial Planning & |To contribute toa  |OPMS 56  |Traffic Control and Law Number of multi-disciplinary law | 120 muitl-disciplinary law RO NIA 30 multi-disciplinary law |30 mutti-disciplinary |30 multi-disciplinary law [30 multi-disciplinary lawjaAll wards | multi-disciplinary law Communit
Environmental safe and secure enforcement enfarcement operations enforcement operations enforcement operations law enforcement enforcement operations jenforcement operations enfarcement operations y Safety N/A
Management (Cross  |envirenment conducted conducted by 30 June 2024 conducted. operations conducted, [conducted. conducted., report, B
Cutting)
Spatial Planning & |To prevent and OPMS 57 [Outrzach Programmes, Number of outreach programmes |30 cutreach programmes RO N/A 6 outreach programmes 9 outreach programimes |6 outreach programmes |9 outreach programmes (Various photos, slgned List of Comminit
Envirenmental reduce the impact of conducted on fire safety, social |conducted on fire safety, conducted, conducted. conducted, conducted. campaigns planned and y Safety
Management {Cross  |disasters within KDM crime and road safety saclal critme prevention and i) 2 ward visited for fire 1y 3 ward visited for fire{l) 2 ward visited for fire i) 3 ward visited for fire conducted, attendance BU
Cutting} jurisdiction campaigns. road safety ! - safety. safety. safety. safety. registers with day and date

10 Fire Outreach programmes, i} 2 ward visited for Social 1it) 3 ward visited for i) 2 ward visited for i) 3 ward visited for N/A

10 Social Crime Prevention Crime Prevention, Sociat Crime Soclal Critme Prevention. |Social Crime Prevention.

Outreach programmes, fii} 2 Road Safety Prevention. fii) 2 Road Safety iii) 3 Road Safety

10 Road Safety programmes. programme, i) 3 Road Safety programme, programme.

programrae.
Spatial Planning & |{To prevent and OPMS 58  |Fire Fleet Take delivery of Fire Fleet by  |Take delivery of Fire fleet by [R17 343 336 Council Mo target No target No target Take delivery of Fire N/A Delivery Note. Photos with Communit
Environmental reduce the impact of target date. 30 June 2024, Fleat, date and signature. Vehicle |y Safety (.,
Management (Cross  |disasters within KDM Log Book {proof of ownership) {BU
Cutting) jurisdiction
Spatial Planning &  |Developing and QPMS 59 |KwaDukuza Museum Completion of Museum by target | Completion of Museumn by 30 [R950 00 Roll Over Comptetion of KwaDukuza |MNo target. No target No target Ward 19 Practical/Completion Economic {N/A
Environmentat sustaining the date, September 2023. Council and Museum Certificate Developme
Management (Cross  |spatial, natural and EDTEA nt &
Cutting) huflt environment Planning.
Spatial Planning & |Developing and OPMS 60  [SPLUMA lmplementation Percentage of SPLUMA 90% of SPLUMA applicatiens RO N/A 90% of SPLUMA applications [90% of SPLUMA 90% of SPLUMA 50% of SPLUMA Various signed schedule showing Economic
Environmental sustaining the applications processed withiz: 90 days from processed within 90 days  |applications processed |appications processed  [applications processed applications processad and Developme
Management (Cross  [spatial, natural and (Rezoning/subdivision/Scheme  [the closing date of advert by from the closing date of within 60 days from the [within 90 days from the |within 50 days frem the time taken. nt & N/A
Cutting) built environment Amendments} processed within |30 June 2024 advert. closing date of advert, [closing date of advert. |closing date of advert, Planhing
BU
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Spatial Planning &  [Developing and OPMS 61 [SPLUMA Imptementation Percentage of consent 90% of consent applications |RO N/A 93% of consent 90% of consent %0% of consent 90% of consent Various signed schedule showing Economic
Environmental sustaining the applications {i.e, relaxations }  |processed within 60 days, applications processed applications processed |applications processed  {applications processed applications processed and Developme
Management (Cross ispatial, natural and processed within 60 days from  |from the closing date of within 60 days, from the  |within 60 days, from within 60 days, from the iwithin 60 days, from the time taken. nt & N/A
Cutting) built environment closing date of advert or date of |advert or date of submission, closing date of advert or  |the closing date of closing date of advert or iclosing date of advert or Planning
submission submission date, advert or submission submission date. submission date, BU
date,
Spatial Planning &  |Developing and OPMS 62 [Building plans>500m2 Percentage of building plans 95% of building plans more RO N/A 95% of building plans more |95% of building plans  [95% of building plans 95% of building ptans Various Date and time stamped data, |Economic
Environmental sustaining the more than 500m2 approved than B00m2 approved within than 500m2 processed more than 500m?2 more than 500m2 more than 500m2 Sequential List of building Developme
Management {Cross ispatial, natural and within 60 days of submission 60 days of submission. withiin 60 days of processed within 6G processed within 60 days [processed within 40 plans received, sequential list nt & N/A
Cutting) built environment submission, days of submission. of submissicn. days of subrission. of building plans processed Planning
within 60days, letters to BU
applicants
Spatial Planning &  {Developing and OPMS 63 |Building plans<500m2 Percentage of building plans less |90% of building plans less than RO N/A 93% of huilding plans less  |90% of building plans  |50% of building plans 90% of bullding ptans Various Date and time stamped data, [Economic
Environmental sustaining the than 500m2 processed within 30 |500m2 processed within 30 than 500m2 processed less than 500m2 tess than 500m2 less than 500m2 Sequential List of building Developme
Management {Cross ispatial, natural and days of submission days of submission. within 30 days of processed within 30 processed within 30 processed within 30 plans received, sequential tst [nt & A
Cutting) built environment subrnissicn. days of submission, days of submission. days of submission, of building plans processed Planning
within 30days letters to BU
i anplicants
Spatiat Planning &  |Developing and QPMS 64 |Environment Management Number of Environmental 10 x Environmental RO N/A 3 Environmental 2 Environmental 3 Environmental Z Environsmental N/A Signed list of environmental  [Economic
Environmeintal sustaining the Avrareness Programmes Management Community Management Conumunity  jManagement Manageiment Community |Management Community ayyareness programmes Develocpme
Management (Cross  |spatial, natural and conducted awareness Programmes awareness programmes Corpmunity awareness |awareness programmes [awareness programines implemented, nctice of nt &
Cutting) built environment conhducted by 30 June 2024, conducted. programmes conducted, |conducted. conducted. meetings and minutes, proof  |Planning
of each environmental BU
awareness programme in each
quarter incltding photos, NIA
newspaper adverts,
procurement requisiticns, list
of attendees {if applicable),
presentations, leaflets, reports
to council and councii
e - : S i i " NATION, RMANCE AREA 5:'LOCAL ECONOMIC DEVELOPMENT g 5%) s . . : .
Local Economic To use capital OPMS 65 [JOB creation- LED initiatives The number of jobs created 120 Jobs created through LED |RO N/A 30 Jobs created through 30 Jobs created through|30 Jobs created through |30 Jobs created through |Alt wards  [Sequentiai list from Econhomic
Development infrastructure and through municipality’s local fnitiatives by 30 June 2024 LED initiatives LED initiatives LED initiatives LED initiatives opportunities facilitated by Developme
sociai investment to ecenomic development LED unit from beth private and [nt &
provide poverty and initiatives. {NKP1) public secter, recruitment Planring N/A
income retief process, agreements BU
through temporary
work for the
unembloved
lLocal Economic To develop a OPMS 66 |SMME Development Number of Business sessicns 20 business sessions RO M/A 5 business sessions 5 business sessions 5 business sessions 5 business sessions All wards.  |List of supported enterprises  |Economic
Developmert prosperous, conducted conducted by 30 June 2024 conducted, conducted, conducted. conducted, with type of support indicated, |Developme
inciusive, attendance registers , report  {nt &
transformative and on support provided, photos, |Planning  |N/A
diverse local invoices and requisition, BU
economy funding fmarket linkages
report
Local Economic To develop a OPMS 67 |LED Strategy Approval of LED Strategy by Approval of LED Strategy by 30¢|R0 N/A Appointment of the service|Draft Inception report  |Draft LED Strategy Adoption of LED All wards, |Appointment letter. Draft LED |Ecenomic
Devetopment prosperous, target date. June 2024, provider Strategy Strategy. Council resolution for|Developme
Inclusive, adoption, nt & A
transformative and Planning
diverse local BU
econemy
Local Economic To use capital OPMS 68 [JOB creation- CAPITAL inftiatives  {Number of jobs created through |370 jabs created through RO N/A 168 jobs created through |70 jobs created through |20 jobs created through |120 jobs created All wards  iBeneficiary List of empioyees |Communit
Devetopment infrastructure and municipality's Capital Projects in |municipality's Capital Projects municipality's Capital municipality’s Capital  [municipality’s Capital through municipatity's employed during the period |y Services
sacial investment to the IDP in the IDP by 30 June 2024: Projects in the 1DP: Projects in the 1DP: Projects in the 1DP: Capital Projects in the under review per project. & Public
provide poverty and i} Community Services : 100 i) Community Services - No |#) Cornmunity Services « {i) Community Services - (IDP: Igentification numbers. When {Amenities
income relief jabs target No target Mo target T} Community Services - reporting for Annual ho Bl + Civil
through temporary 11} Eiectrical Services: 70 jobs it} Electrical Services: 10 if) Electrical Services:20{H) Electrical Services:20 |100 repetitions on the beneficiary |and A
work for the created, ii) Civil and Human iii) Civil and Human ifi) Civil and Human il Electrical Services:20 list, Human
unemployed iii) Civil and Human Settlernent : £50 Settlement : 50 Settlement : No target  |iif) Civil and Human Settlement
Settlerment 200 jobs Settiement : No target sBU +
Electrical
Services
BU
Local Economic To use capital OPMS 69 |B2B - Job Creation EPWP Number of job oppertunities 80 job opportunities created (RO N/A 80 johs maintained through |80 jobs maintainaed 80 jobs maintained 80 jobs maintained Allwards  |EPWP report, Ust with names, |Civil and
Development infrastructure and created through implementation |through implementation of implementation of through through implementation {through implementation 1> numbers of people under  [Human
social investment te of Fxpanded Public Works Expanded Public Warks Expanded Public Works implemertation of of Expanded Public of Expanded Public EPWP, ward location, Settlement
provide poverty and Programme {(EPWF) Pragramme by 30 June 2024 Programme. Expanded Public Works [Works Programme. ‘Works Programme, contracts signed 5 BU N/A
income relief Programme,
through temporary
work. for the
unemploved
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Basic Service To facilitate OPMS 70 |Construction of new houses Number of new houses 90 new houses constructed by |RO H/A 22 new houses constructed {23 new houses 22 new houses 23 new houses All wards  |Sequentiat list of houses with  |Civil &
Delivery and proviston of formal constructed by target date. 30 June 2024 constructed constructed constructad house numbers, Practical Human
Infrastructure housing through Completion or Completion Settlement
Development construction of high Certificates, practical s Services [N/A
quality houses, Completion or Completion By
Certificate signed by
contractor,
Basic Service To ensure fair, OPMS 71 1Allocation of houses to qualifying  [Number of houses handed over |90 houses handed over to RO N/A 72 houses handed over to 123 houses handed over {22 houses handed over {23 houses handed over |All wards  |sequential list of all houses,  iCivil &
Delivery and transparent and beneficiaries to beneficiaries by target date. |benefictaries by 30 June 2024 beneficiaries, to beneficiaries. to beneficiaries. to benefictaries, Handover certificates, sales  {Human
Infrastructure compliant housing agreement, happy letters Settiement N/A
Development beneficiary signed by KDM , s Services
management system. BU
Basic Service improved access (o [OPMS 72 |Sites serviced and ready for housing |Number of sites serviced by 500 sites serviced by 30 June |RD N/A 125 sites serviced. 125 sites serviced. 125 sites serviced, 125 sites serviced. All wards  |Engineers signed certificate,  [Civil &
Delivery and adequate housing development. target date. 2024 Ward Information. Human
Infrastructure SetttementiN/A
Development s Services
BU
Basic Service Ta restore human OPMS 73 [Enhanced Extended Discount Number of Enhanced Extended |20 EEDBS units transferred as |RD N/A 5 EEDBS units transferred. |5 EEDBS units 5 EEDBS units 5 EEDBS units All wards  [Master List of Enhanced Civil &
Jelivery and dignity through asset Benefit Scheme (EEDBS) Discount Benafit Schermne (EEDBS)|per business plan with DOHS transferred, transferred. transferred, Extended Discount Benefit Human
Infrastructure ownership units transferred as per the by 30 June 2024 Scheme units, list of units Settlement
Development. business plan with Dept of transferred showing ID s Services IN/A
Human Settlements (DOHS) by numbers and hames of BU
target date. beneficiaries with Lot
numbers,
Basic Service Improved access to  [OPMS 74 |Steve Biko Housing Retaining Walls ;Completion of Steve Biko Completion of Steve Biko R1 000 000 Councii Appointment of contractor IReport to IAT indicating Report (o IAT indicating Practicat Ward 13 Letter of appointment, Report [Civil &
Delivery and adequate housing & and Access Roads{Ward 13) Housing Retaining Walls and Housfng Retaining Walls and 25% of budget spent 50% of budget spent and 1Completion/Completion to IAT showing milestenes & jHuman
fnfrastructure To maintain and Access Roads by targel date, Access Roads by 30 June and works done: works done: Certificate. Budget Spent. Practical Settlement
Development upgrade existing 2024, 1)Foundation excavation ji)lnstall retaining blocks Completion/Completion s Services
minicipal ff)Concrete works Certificate. BU
infrastructure
Basic Service Improved access to  [OPMS 75  |Etete Housing Retaining Walis and  |Completion of Etete Housing Completion of Etete Housing  [RZ 000 000 Council Appointment of contractor |Report to IAT indicating [Report to IAT indicating |Practicat Ward 7 Letter of appointment. Report [Civil &
Delivery and adequate housing & Access Roads(Ward 7) Retaining Walls and Access Retaining Walls and Access 25% of budget spent 50% of budget spent and |Completion/Completion to [AT showing mitestones &  [Human
Infrastructure To maintain and Roads by target date. Roads by 30 June 2024, and works done: works done: Certificate, Budget Spent. Practical Settlement,
Development upgrade existing {)Foundation excavation [i)Install retaining blocks Completion/Completion 5 Services
municipal if)Concrete works Certificate. BU
infrastructure
Basic Service To ensure that the  |QPMS 76  [Groutville Market Sportsfield Groutville Market Sportsfietd Groutville Market Sportsfietd [R3 000 000 Ceouncil Report to [AT indicating Completion of project  |No Target No Target Ward 12 Report to AT indicating 30% of [Civil &
Delivery and commurity has completed by target date. compfeted by 31 Decamber 30% of budget spent and  |by 31 December 2023, budget spent and milestones, [Human
Infrastructure access to functional 2023, work done: Practical Completion or Settlement, N/A
Development public amenities i) Construction of Completion Certificate 5 Services
starmwater BY
{)Fencing
Basic Service To maintain and OPMS 77 [Townsend Road/Avondale Townsend Road/Avondale Townsend Road/Avondale R1 300 000 Council Report to 3AT indicating Report to IAT indicating [Completion of project, [No Target ‘Ward 30 Report to 1AT with works done |Civil &
Delivery and upgrade existing Stormwater Upgrade Stormwater Upgrade completed |Stormwater Upgrade 25% of budget spent and 50% of budget spent & Budget Spent. Practical Human
Infrastructure municipat by target date compteted by 31 March 2024 work done: and work done: Completion or Completion Settiement N/A
Development infrastructure 1) Excavation works installation of Certificate s Services
stormwater BU
Basic Service To maintain and OPMS 78  Roads Upgrade m? of reads rehabilitated by 7500 m? of reads upgraded by [TOTAL R8 332 292 Council + MIG  |5ite establishment Practical No Target No target Site establishment report Civil &
Delivery and upgrade existing target date, 31 Becember 2023 Completion/Completion Practical Human
Infrastructure municipal Certificate. Completion/Completion Settlement
Development infrastructure Certificate, s Services
BU
‘Ward 12 Tinley Mancr road (Lagoon 1800m2 of Ward 12 Tinley R2 Q00 000 Council Ward 12
Dr, Ccean Seaview) Manar road {Lagoon Dr. Ocean
Seaview) rehabilitated by 31 N/A
December 2023
Ward 17 Rehab of Road - WiP, 1800m2 of Ward 17 R2 000 000 Council Ward 17
rehabilitated by 31 Decembear
2023
Ward 19 Urban Roads 2100 m2 of Urban Roads RZ 332 292 MIG Ward 19
rehabllitated by 31 December
2023
‘Ward 11 Blythedale 1800m2 of Ward 11 Biythedale|RZ 000 000 Council Ward 41
road rehabilitated by 31
December 2023
Basic Service To malntain and OPMS 79 |Melville Hall MIG - WIP Melville Hall completed by Melville Hall comptleted by 30 |R® 489 8G3 MIG (YTSC approval Appointment of the Progress report to IAT on|Compietion of Melville [Ward 24 (I)TSC minutes Civil &
Delivery and upgrade existing target date, June 2024, ({i}TEC approval contractor works done and budget  |Community Hall {i)TEC minutes Human
Infrastructure municipat (iii} TAC approval expenditure on project {if) TAC minutes, Settlement,
Development infrastructure {iv) Appointment letter 5 Services N/A
{v) IAT progress report and BY
vi)Practical
Completion/Completion
Certificate.
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Baslc Service To maintain and OPMS BO  [Charlottdale Cermunity Hall - WIP |Charlottdale Community Hall Charlottdale Community Hall |R7 528 232 Council (i)TSC approval Appointment of the Progress report to IAT on[Completion of Ward 10 {(i)TSC minutes Civil &
Delivery and upgrade existing completed by target date, completed by 30 fune 2024, {i)TEC approvai contractor works done and budget [Charlottdale Community ({)TEC minutes Humar:
Infrastructure mundcipal {ifiTAC approvat expenditure on project  [Hall (1i}TAC minutes, Settlement
Development infrastructure {iv) Appointment letter s Services N/A
{v) IAT progress report and Bl
vi)Practical
Completion/Campletion
Certificate,
Basic Service To maintair and OPMS 81  [Ward 14 Retaining of Lloyds Housing [Ward 14 Retaining of Lloyds Wward 14 Retaining of Lloyds  |R2 614 035 Council Appointment of contractor {Report to IAT indicating \Report to IAT indicating [Practical Ward 14 Progress report to |AT showing |Clvil &
Delivery and upgrade existing Pr{Walls) (Gabion Guard) WiP Haousing Pr{Walls) (Gabion Housing Pr(Walls) {Gabion 15% of budget spent 50% of budget spent and |Completion/Completion works done and expenditure,  |Human
Infrastructure municipal Guard) completed by target Guard} completed by 30 Juna and works done: works done: Certificate. Practical Settlement N/A
Development infrastructure date. 2024. f)Feundation excavatienif)install retaining blocks Completion/Completion s Services
H)Concrete works Certificate, BU
Basic Service To maintain and OPMS 82  |Replacement of Hullet Bridge Hullet bridge completed by Hullet bridge completed by 31 |R10 434 783 Disaster AT report with 60% Completion of bridge  {No Target No Targat Ward 2 Progress report to IAT showing [Civil &
Delivery and upgrade existing target date December 2023 Recovery Grant |expenditure and works works done and expenditure,  |Human
Infrastructure municipal done: Practical Settlement N/A
Developrnent infrastructure 1) Completion of deck Completion/Completion 5 Services
ji) Construction of road Certificate, 8u
vioirks
Basic Service To maintain and OPMS 83 |Sokesimbone Access Road & kra of Sckesimbone Access Road |{1km of Sokesimhone Access  [R10 668 761 Council [YESC approval Appointment of the Progress report to IAT on |Completion of 1km Ward 1 {i)TSC minutes Civit &
Delivery and upgrade existing Stormwater (Ward 1) - WIP & Stormwater (Ward 1) Road & Stormwater {(Ward 1) (i) TEC approval contractor works done and budget  |Sokesimbone Access {il) TEC minutes Human
Infrastructure municipal completed, completed by 30 June 2024, (ifyTAC approval expenditure on project iRoad & Stormwater {iif)TAC minutes, Settlemnent
Development infrastructure {Ward 1) {iv} Appointment letter 5 Services N/A
(v) IAY progress report and )
vijPractical
Completion/Completion
Certificate,
Basic Service To maintain and OPMS 84  [Ward 3 Nonoti Beach Road Access - |Ward 3 Nonoti Beach Road Ward 3 Nonoti Beach Read R15 067 433 & MG {iyTSC approval Appeintment of the Progress report to IAT on|Completion of Ward 3 |Ward 3 ([iYT5C minutes Civil &
Delivery and upgrade existing Wwip Access completed by target Access completed by 30 June |R2 167 708 Councit (i} TEC approval contractor works done and budget |Nonoti Beach Road ({iyTEC minutes Human
Infrastructure municipal date. 2024, (i) TAC approval expenditure onh project [Access (lif) TAC minutes, Settlement
Development tnfrastructure (iv) Appointment letter 5 Services N/A
{v) IAT progress report and BU
vi)Practical
Completion/Completion
Certificate,
Basic Service To maintain and OPMS 85  {Lindelani Creche 170461933 MIG Lindelani Creche completed by |Lindelani Creche completed byiR2 676 522 MIG ()TSC approval Appointment of the Progress report to 1AT on|Completion of Lindelani {Ward 5 ({)TSC minutes Civil &
Detivery and upgrade existing target date, 30 Jupe 2024, R¥ 000 000 Councit (i) TEC approval contractor works done and budget [Creche (i)TEC minutes Human
Infrastructure municipal {#i)TAC approval expenditure on project (i) TAC minutes, Settlement
Development infrastructure {iv} Appointment letter s Services N/A
{v) AT progress report and BU
vi)Practical
Completion/Completion
Certificate.
Basic Service To ensure that all OPMS Bé  |LV Networks: Housing Electrification| The number of new households 290 new households with R6 086 957 INEP 20% expenditure (Materfals |80% expenditure 100% expenditure No target. Al wards  |PCS Files on newly connected |Electrical
Delivery and citizens have an Projects INEP - with access to basic level of access ta basic level of on site ) (200 household (50 households houses. Printoit from the Services
Infrastructure electricity service New households with access to basic|electricity. electricity by 30 June 2024, connected) connected} financial System : BU N/A
Development caonnection level of electricity, (MN 82 Service 1, Cantour Printout
Connections) 2, Munsoft Biliing
Basic Service To ensure that all OPMS 87  |NKPI - The number of households |The number of househotds with {61253 households with access |RO N/A Mo target No target No target 61253 hauseholds with (Al wards  |Printout from the financial Electrical
Delivery and citizens have an with access to basic level of access to basic levet of to basic level of electricity by access Lo basic level of System : Services
Infrastructure electricity service electricity: electricity 30 June 2024, electricity. 1. Contour Printout BU N/A
Development connection 60963(22/23 basetine}+ 290(New) = 2. Munsoft Billing
61253
Basic Service To ensure that OPMS 88 |Energy Losses % of Energy kilowatts loss Energy kifowatts loss reduced |RO N/A Reduce energy losses to  [Reduce energy losses  |Reduce energy losses o |Reduce energy losses to[All wards | Financial reports Electrical
Delivery and energy losses are reduced by target date, by 8% {from 16% to 18%) by 24% to 22% 26% 18% Services
Infrastructure reduced within 30 .June 2024 BU N/A
Development legislated guidelines
Basic Service To maintain and OPMS 8% [NV Replace Grid Prot Relays 11K P3|Reptace Grid Prot 11K P3 refays |Replace Grid Prot 11K P3 R?7 €00 000 Council Award scope of work to Crder of relays No Target installation of Grid Prot 1ED JALl Scope of work, BOQ and Electrical
Delivery and upgrade existing 430452146 WIP by target date relays by 30 June 2024 Contractors 11K #3 relays and Progress report with pictures {Services
Infrastructure municipal handover. BU
Development infrastructure
Basic Service To maintain and OPMS 90 [Mult] Year 3 years Completion of Switchroom and  [Completion of Switchroom and |R1 002 318 Council No Target Completion of installation of Ho target Ward 13 Progress report with pictures  |Electrical
Delivery and upgrade existing Year 3 (2023/2024) installation of switchgear in Lot [installation of switchgear in  |R3 304 348 Switchroom building switchgear and hand and completion certificate Services
Infrastructure municipal Lot 14 Substation WIP 14 Substation by target date Lot 14 Substation by 31 March over BU
Development infrastructure 2024
Basic Service To provide access to|OPMS 91 |SOLID WASTE REMOVAL The percentage of households  [100% households with access [RG N/A 100% of estirated 100% of estimated 100% of estimated 100% of estimated All wards  [Skip maps ,Sample of C Track |Communit
Delivery and basic solid waste with access to basic level of to basic level of solid waste households with access to  |households with access |households with access  jhouseholds with access movement/odo meter reports, |y Services
Infrastructure services to all solid waste removal {NKPI) remaval by 30 June 2024, basic tevel of solid waste  to basic level of solid  [to basic level of solid to hasic level of solii Trip forms, Monthly & Public
Development citizens removal waste rernoval waste removal waste removal breakdown reports, Inspection |Amenities |N/A
reports - Detailed SOP BU
available,
Basic Service To ensure that the  |OPMS 92 {Upgrade to Beach Facilities Upgrade of Salt Rock Beach Upgrade of Salt Rock Beach  |R& 863 547 Councit (HAppointment of Site hand over. Practical Completion Completion certificate  |Ward 22 Appointment of letter, TSC,¥EC | Communit
Delivery and community has Facility completed by target Facility completed by 30 June consultant, certificate and TAC minutes. Site y Services
Infrastructure access to functional date. 2024 {ity¥SC approval; TEC handover minutes. Practical & Public [y,
Developrsent public amenities approval & TAC approval Completion and Completion  [Amenities
certificate 8u
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Basic Service To ensure that the |OPMS 93 [1)Salmon Bay Completion of upgrades to 8§ Completion of upgrades to 8 |1}R400 000 Council Appeintment of consultant, {Site Handover of Practicat Completion /  |No target, 1.Ward 30 iletters of appointment. Communit
Delivery and community has 2)Upgrade of Tinley Manor Tidal Beach Facilities by target date. :Beach Facifftles by 30 June 2)R733 758 TSC, TEC & TAC approval  |1. Salmon Bay Completion certificate 2.Ward 12 |Minutes of SCM. Practical or [y Services
Infrastructure access to functional Poal 2024, 3)R600 080 for 2.Upgrade of Tinley for 3.Ward 22 |Completion Certificates. & Public
Development public amenities 3)5alt Rock Main Baach 4)R857 722 1. Salmon Bay Manor Tidal Pool 1, Salmon Bay 4.Ward 6 Amenities
Reinstatement 5)R100 000 2,Upgrade of Tinley Manor 13.5alt Rock Main 8each |2.Upgrade of Tinley 5.Ward 6 BU
4)Thompsons Bay Beach 6)R23C 000 Tidal Pool Reinstaternsnt Manor Tidal Peol 6. Ward 6
Reinstatement 7IR910 00 3.5ait Rock Main Beach 4, Thompsons Bay Beach [3.5alt Rock Main Beach 7. Ward 3
S)Renewal of Shakas Cove (cutdoor 8}R150 Q00 Reinstatement Reinstatement, Reinstatement 8.Ward 6
facilities) 4, Thompsoas Bay Beach 5.Renewal of Shakas 4. Thompsens Bay Beach N7A
5}Renewal Clark Bay Amphitheater Reinstatement. Cove Reinstatement.
7}inkwazi Black Rock Beach 5,Renewal of Shakas Cove |6.Renewal Clark Bay 5.Renewal of Shakas
8)Hawlkins Car Park 6.Renewal Ctark Bay Amphitheater, Cove
Amphitheater, 7.Zinkwazi Black rock  [6.Renewal Clark Bay
7.Zinkwazi Black rock 8.Hawkins Beach Amphitheater,
8.Hawkins Beach 7.Zinkwazi Black rock
8.Hawkins Beach
Basic Service To ensure that the  [OPMS 94 |1)Renewal Stanger Manor Nurber of Sports fields 2 sports fields completed by  [1)Renewal Stanger Council Appointment of contractor, |Site handover, Practical Completion for [Completion Certificate Ward 13 TSC,TEC, TAC Minutes, Site Comrmunit
Delivery and community has Sporisfield completed, 30 June 2024, Manor Sportsfield- TSC approval, TEC approval [1)Glenhills Sportsfield, [1)Glenhills Sportsfield  for Ward 17 hand over minutes, Practical |y Services
Infrastructire access to functionat 2Renewal Glenhills Sportsfield R500 000 and TAC approval for 2)Stanger Manor 2)Stanger Maner 1}Glenhills Sportsfield completion and completion & Public
Development public amenities 2}Renewal Glenhills 1)Glenhills Sportsfield, Sporisfield Sportsfieid 2)Stanger Manor certificate Amenities |N/A
Sportsfield -R700 080 2)5tanger Manor Sportsfield Sportsfield BU
Basic Service To ensure that the  [OPMS 95 |Nonoti Beach Node Development  |Nonoti Beach Node Development |Multi year project - Year 3 R7 000 000 Council (i} Instatlation of sewer Completicn Certificate No target No target Ward 3 Photos of installations showing [Communit
Delivery and community has 075452156 WIP Phase 3 Completed by target Nonotj Beach Node conservancy tank and date and signature, v Services
Infrastructure access to functional date. {phase 3 - Installation of |Development Phase 3 sewer reticilation & Pubtic
Development public amenities sewer conservancy tank and completed by 30 June 2024, (i1 Parking kerbing, Amerities /A
sewer reticitation; Parking subbase, basecourse and BU
kerbing, subbase, basecourse asphalting
and asphatting)
Basic Service To ensure that the [OPMS 96 iUpgrade Driefontein Sportsfield Upgrade to Driefontein Upgrade to Driefontein R1 000 006 Council (i} Appeintment of (1} Appointment of Practical completion Completion certificate  |Ward 21 Appointment letter, TSC,TEC  {Communit
Detivery and community has Sportsfield completed by target |Sportsfield completed by 30 consultant contractor and TAC minutes, v Services
Infrastructure access to functional date. June 2024, {ii) TSC {ii) Site handover Appointment letter,Site & Pubtic
Development public amenities {iid) TEC {iil) Req to stores. handover minutes, Requisitions | Amenities TN/A
(v} TAC Monthly progress JMonthly Progeess report BU
reports. ,Practical and Completicn
certificate
Basic Service 7o ensure that the  [OPMS 97 |Cremator Fiitration System WP Cremator Fittration System Cremator Filtration System R4 559 244 Council Upgrade of Cremator No target No target No target Ward 19 Practical Completion or Communit
Delivery and community has completed by target date, completed by 30 September Filtration system Completion Certificate. ¥ Services
Infrastructure access to licensed 2023. completed & Public  |N/A
Pevelopment burial facilities Amenities
38U
Basic Service To maintair and OPMS 98 |Nonoti MY Network Nonoti MY network completed by|Nonoti MV network upgrade R2 0G0 $00 Councit Appointment of a contactor |Practical completion Compietion certificate |Mo target Ward 15 Practical Compftetion or Communit
Detivery and upgrade existing target date completed by 31 March 2024 through Panel of Completion Certificate y Services
infrastructure municipal contractors for MY & Public
Development infrastructure tpaorades. Amenities [N/A
BU
Basic Service To maintain and OPMS 99  |Refurbishment of KwaDukuza Taxi  |Refurbishment of KwaDukuza  |Refurbishment of KwaDukuza [Ré 000 000 Council {iYAppointment of Site hand over, Instaliation of commuter |Completion certificate  [Ward 19 Appointment letters, TSC ,TEC {Communit
Delivery and upgrade existing rank Taxi Rank completed by target |Taxi Rank completed by 30 consultant, shelter and TAC minutes . Progress y Services
infrastructure municipal date June 2024 {i)TSC approval and report and Completion & Public
Development infrastructuzre Tender advert, certificate Amenities
{(H)TEC approvat BU
(iv}TAC approval
JAppointment of the
contractor
Basic Service To maintain and OPMS 100 |Upgrade of Ballito taxi rank Upgrade of Ballito taxi rank Upgrade of Ballito Tax{ Rank  |RZ 006 000 Cotncil (ipAppointment of Site hand over. Instaliation of commuter {No target Ward 6 Appointment letter. SCM Commishit
Delivery and upgrade existing completed by target date completed by 31 March 2024 consultant, shelter & completion Minutes, Photos with date and |y Services
Infrastructure municipal {ii)TSC approval and certificate signrature. Completion & Public
Development infrastructure Tender advers; certificate. Amenities
(If)TEC approval BU
{iv}TAC approval and
Appeintment of the
contragtor —————
WL/ ~ ‘
SIGNED BY THE MUNICIPAL MANAGER : MR N | MDAKANE DATE : 20 ] b [ o 3'3 SIGNATURE :
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